
The Redwood Empire Baptist Association 

         ASSOCIATIONAL PARTNERSHIP MINISTRY STRATEGY 

 

After meeting with pastors individually and in clusters during 2014, I have synthesized what I heard, 

and welded it to what I have perceived the Holy Spirit saying to me. I submit to you below a new 

partnership ministry strategy for the Redwood Empire Association of churches.  

 

While “Association” as a para-church resource center may work for some Associations, REBA has 

neither the staff nor the funding to function in that model. We cannot produce resources of the 

caliber already extant and easily available to churches through various media platforms. REBA as a 

para-church organization cannot compete with high-tech ministry specialists. However, what REBA 

CAN add to high-tech is high TOUCH, onsite through partnership. 

 

REBA churches, as a true association of churches, can be present and active with each other in 

Kingdom-building activities in ways no remote resource-provider can reproduce. We can pray for 

each other specifically, on site, on our knees together, not over the internet. We can take turns 

reaching out to children and their families in our neighborhoods, shoulder-to-shoulder. We can 

come together for leadership development in our pastors’ GeoClusters, in PowerUp, and similar 

training events, and by populating and teaching in our CLD learning locations. We can inspire and 

equip future missionaries among us by taking each other on mission trips in and out of country. 

That is just the tip of the iceberg of what REBA churches and leaders can do together as active 

missional partners. 

 

We also have the opportunity to fill a void left by the relocation of Golden Gate Seminary’s main 

campus. Golden Gate, our local SBC seminary, has sold its real estate in Mill Valley. The seminary 

will move its primary campus to Southern California in two years’ time. This will create a leadership 

and launch pad vacuum in the Bay area. But, what if REBA grabbed hold of our new strategy and 

over the next two years became a fruitful source of new leaders and effective ministry for the 

region? What if our partnership-driven Association inspired other Bay area Associations toward 

mutual mobilization? We could significantly soften the blow of losing the GGBTS main campus. 



Active service in partnership, getting dirt under our fingernails together, bonding over shared 

experiences, laughing and crying together, stewarding and celebrating our common faith and 

practices – that’s what I see in the future for our association of churches. Please read this strategy 

slowly and prayerfully. I believe you will get excited about where God can take us and what He will 

do through us as His REBA churches in partnership! 

 

We are standing at a fork in the road, in a moment of decision. Let every REBA church come 

together and serve as one, so that we may speak of each other as Paul spoke of the Philippians:   
 

“I thank the Lord every time I think of you, always making my every prayer for you a 

prayer of joy, because of  our partnership in the gospel  from the first day until now!” 

 

  

_________________________________________________________________________________ 

THE NEW REBA PARTNERSHIP STRATEGY - 2014 and beyond  

      

 

MISSION: Our reason for being  -      Collaborative Kingdom activity 

     

 The association of churches known as the Redwood Empire Baptist Association (REBA) exists 

 to expand the Kingdom of God through dynamic missional partnerships, formed and led by REBA 

church members, and focused on the California counties of Napa, Sonoma, Solano, and Marin. 

    

VISION: Our picture of future success  -   Life Change 

     

 Our association of churches envisions a future where more and more people encounter Jesus 

Christ, hear His gospel, and become His wholly devoted disciples through the activities of our 

diverse and dynamic REBA partnerships.   

     

VALUES: Qualities we esteem highly  -   7 Core Values 

     

 Our Association of churches values the Great Commission and the Great Commandments, 

communication, collaboration, contextualization, innovation, and celebration.   



GOALS: What we want to accomplish  -   A Perpetual Missional Movement 

     

 1. Together, we will promote, equip for, and participate in Incarnational Ministry.  

Incarnational Ministry is defined as The people of God in the world meeting needs to build bridges 

for embraceable evangelism.   

 

 2. Together, we will promote, equip for, and participate in Embraceable Evangelism.  

Embraceable Evangelism is defined as The people of God telling the story of Jesus with their own 

story to inspire lifestyle discipleship.   

 

 3. Together, we will promote, equip for, and participate in Lifestyle Discipleship.  

Lifestyle Discipleship is defined as The people of God devoted to thorough spiritual formation to live 

lives of incarnational ministry.  

 

 4. Together, we will promote, equip for, and participate in Church Planting. The three-stroke 

engine of ministry, evangelism, and discipleship not only drives the growth and health of existing 

churches, but also drives the establishment of new congregations.  

 

     

OBJECTIVES: What we will do to achieve our goals  - Active Commitments   

     

 1. We will engage each other through a variety of means, whereby we will regularly  

  a.) communicate our strengths, needs, dreams, trials, and triumphs, and  

  b.) equip one another to achieve our goals.   

 

 2. We will form partnerships, as a result of our communications and by the leading of the Spirit. 

In partnership, we will engage in Kingdom activity to achieve our goals and realize our vision. 

  

 3. We will form and lead our own partnerships based on both geography and affinities. When 

advantageous, we will engage resources from outside our Association to achieve our goals.  

 

 4. We will be unselfish about our partnership participation, understanding that some positive 

benefits of our joint ministry actions may accrue to another church and not to our own.  



 5. We will intentionally shape our ministry actions to fit the context of our ministry targets.  

We will learn, grow, change, and innovate to become more effective in serving our targets.  

  

 6. We will emphasize love for the lost, demonstrating love through service, evangelism, and 

discipleship. We expect these loving actions to produce new children for the family of God, new 

members for existing REBA churches, and new members for REBA church plants. 

 

 7. We will celebrate the Lord for our partnership ministry successes and communicate those 

successes across our association of churches. Each one's victories are everyone's victories. We 

expect that success communicated and celebrated will inspire and encourage others to pursue 

their own partnership ministry actions.  

 

VENUES: Where we begin our mission -       Gathering in GeoClusters & Affinity Groups 

 

Familiarity with this strategy and the pursuit of its goals and objectives will grow out of church 

leaders participating in GeoClusters and Affinity Groups. What happens in cluster and group 

meetings? Camaraderie and communication kick start the formation of partnerships. Participants 

identify strengths, needs, and affinities. Imagining, dreaming, and vision capturing happen. 

Opportunities present themselves. Ministry plans begin to take shape. The seeds of collaborative 

Kingdom activity take root and sprout in GeoClusters and Affinity Groups. 

 

Pastors who host a GeoCluster or Affinity Group meeting will designate the place, date, and time, 

and are free to set the agenda for the meeting. One will want to focus on intercessory prayer, while 

another will ask for help to interpret local demographics, while another will bring a special guest 

speaker to address a topic meaningful to the group. The idea is to serve each other until we are 

serving together, and leading our churches into partnership ministry, evangelism, discipleship, and 

church planting. 

 

FUEL: How our groups stay motivated -       Goal Champions 

 

Each GeoCluster will aim to have a Champion for each associational goal. A Champion is an 

energetic advocate for Kingdom activity in the arena of Incarnational Ministry, Embraceable 

Evangelism, Lifestyle Discipleship, or Church Planting. Champions keep the question before  



their cluster  – “What are we going to do together …” in the arena they champion. This keeps the 

clusters from becoming ingrown and stagnant. GeoClusters are not an end, but a means to an end. 

They are the seedbeds for collaborative action aimed at our associational goals. 

 

Affinity Groups may have multiple Champions as well. For example, a Spanish Language Church 

affinity group would be encouraged to champion all four associational goals: ministry, evangelism, 

discipleship, and church planting. But, an affinity group may also form to focus primarily on  

a single goal  –  e.g., a group formed to tutor Middle School students (an Incarnational Ministry).  

 

In combination, GeoClusters and Affinity Groups allow REBA’s Kingdom activity to go both broad 

and deep.  

 

To formalize this new strategy and structure, the Associational bylaws will require some 

amendment. Suggested amendments will be distributed in the near future as a separate 

document. 

 

I am excited to participate in your GeoClusters and Affinity Groups to help facilitate the formation 

of missional partnerships. Together we will expand the Kingdom of God through collaborative 

ministry, evangelism, and discipleship, and plant new churches, too! 

 

Contact me; let’s talk about this new strategy. 

 

Bob Lawler 

Mission Catalyst (DOM) - Redwood Empire Baptist Association 

707.447.5536,  707.249.4139,  domlawler@att.net 


