
Side-by-Side of Current and Proposed Changes to the THFBC Constitution and By-Laws 

Special notes:  
1. Inclusive language has been inserted where pronouns are used which has only slightly modified language in the sentence causing no 

substantive change in meaning.  The only illustration of such is below, Article III. Membership; Section 2. Duties and Responsibilities of 
a Member, although notations of the location of each such change is found in the Executive Summary. 

2. The term “newsletter” has been substituted in each instance where “bulletin” was previously used to more accurately reflect the 
mode by which communication is made in print to the congregation. 

3. Date designations are converted to numeric values to obtain consistency across the document. 
 

 

Side-by-Side of Current and Proposed Changes to the THFBC Constitution 
Article II. Church Worship and Ordinances; Section 2. Communion and Baptism. 

Current: The ordinance of the Lord’s Supper shall be observed at 
least once each month, normally on the first Lord’s Day of the 
month; and the ordinance of baptism by immersion shall be 
observed whenever there are candidates for baptism.   

 

Proposed: The ordinance of the Lord’s Supper shall be observed at 
least once each month, normally on the first Lord’s Day of the 
month. The ordinance of baptism by immersion shall be observed in 
all instances, except where circumstances or special needs warrant 
a deviation from immersion, whenever there are candidates for 
baptism.   

Rationale: Constitutional language should meet the realities of practice.  It seems illogical to deny membership to an individual who, for 
physical or psychological reasons, cannot undergo immersion. 
Executive Summary Item: 1 

Article III. Membership; Section 2. Duties and Responsibilities of a Member 

Current: Every Church member should be regular in attendance at 
Church services as he or she is able, and prayerfully seek 
opportunities within the community of faith and within the world at 
large to use his or her love for and commitment to Christ and 
spiritual gifts to the honor and glory of God.  Members should also 
support the Church financially, generously supporting the Lord’s 
work as the Lord has provided for them.   

Proposed: Church members should be regular in attendance at 
Church services as they are able, and prayerfully seek opportunities 
within the community of faith and within the world at large to use 
their love for and commitment to Christ and spiritual gifts to the 
honor and glory of God.  Members should also support the Church 
financially, generously supporting the Lord’s work as the Lord has 
provided for them.   

Rationale:  Primarily a grammatical issue raised in efforts to address the need for inclusive language, changing to the plural form does not 
diminish what is believed to have been an effort to convey the responsibility of each member in striving to meet duties and responsibilities. 
Executive Summary Item: 10 

 

 



Article IV. Pastors; Section 2. Selection of a Pastor 

Current: A Pastor shall be selected by the vote of at least three-
fourths of the church membership present at any special business 
meeting called for this purpose.  This meeting shall follow a public 
announcement in the Church worship services over a period of 
fourteen calendar days, and by publication in two consecutive 
Church Bulletins following the first public announcement.   

Proposed: A Pastor shall be selected by the vote of at least three-
fourths of the church membership present at any special business 
meeting called for this purpose.  This meeting shall follow a public 
announcement in the Church worship services over a period of 
fourteen calendar days, and by publication in two consecutive 
Church Newsletters following the first public announcement.   

Rationale: Given the move to electronic communications and away from printed bulletins distributed in church, the Newsletter reaches a far 
wider audience more systematically.  The committee suggests keeping a three-fourths vote as the standard for selection of a Pastor. 
Executive Summary Item: 9 

Article IV. Pastors; Section 4, Subsection C. Resignation or Dismissal of a Pastor 

Current:  During the period between notification of the 
congregation and the special business meeting, the Pastor 
concerned shall be placed on leave with pay and shall be relieved of 
all ministerial duties.  Dismissal will be decided by an affirmative 
vote of a majority of the Church members present at the special 
business meeting. 

Proposed:  During the period between notification of the 
congregation and the special business meeting, the Pastor 
concerned shall be placed on leave with pay and shall be relieved of 
all ministerial duties.  Dismissal will be decided by an affirmative 
vote of two-thirds of the Church members present at the special 
business meeting 

Rationale: Given we require a 75% majority to hire, it would seem that more than a simple majority would be required for dismissal. A two 
thirds vote allows for consistency across the constitution. 
Executive Summary Item: 2 

Article V. Church Ministries; Section 1, Ministry Teams 

Current:  The Church Ministry Teams are the: 
A. Ministry Coordination Team (MCT) 
B. Christian Education Ministry (CEM) 
C. Deacons 
D. Music Ministry  
E. Preschool Ministry (PSM) 
F. Trustees 

Proposed: The Church Ministry Teams, whose functions are 
subsumed under and are held accountable to the 
purposes of the church as stated in the Preamble to 
this Constitution, include the: 
A. Ministry Coordination Team (MCT) 
B. Christian Education Ministry (CEM) 
C. Deacons 
D. Music Ministry  
E. Preschool Ministry (PSM) 
F. Trustees 

Rationale: A statement was created to demonstrate that although these teams function somewhat autonomously, they constitute a 
community of faith reflective of the body of Christ through the expressed purposes of  “(1) the practice of Christian living as revealed in God’s 
Word through the establishment of a community of faith for worship, ministry, Christian education, prayer and fellowship; and (2) the 
advancement of Christ’s Kingdom through the proclamation of the Gospel, discipleship, evangelism and mission outreach” [taken directly 



from the language of the Preamble to the THFBC Constitution]. This statement is to further clarify that all undertakings of each team are 
weighed in light of, bounded by, and foundationally supported by this communally held, collaboratively achieved purpose. 
Executive Summary Item: 2 

Article V. Church Ministries; Section 2. Composition of Ministry Teams, Subsection A. The Ministry Coordination Team 

Current:  The MCP consists of the Pastors, the chairs of the other 
Ministry Teams specified in Article V, Section 1 of this Constitution, 
the President of the American Baptist Women, the Church 
Moderator and Vice-Moderator, the Connections Groups 
Superintendent, Church Treasurer, three Members-at-large from 
the congregation, and the chairs of active task forces appointed by 
the MCT. 

Proposed:  The MCT consists of the Pastors, the chairs of the other 
Ministry Teams specified in Article V, Section 1 of this Constitution, 
the Church Moderator and Vice-Moderator,  and three Members-
at-large from the congregation. 

Rationale:  Representatives such as the President of the American Baptist Women, the Connections Groups Superintendent, Church 
Treasurer, and chairs of active task forces do not typically attend meetings of the MCT.  Streamlining the MCT membership to those who 
actively participate will allow quorum to be achieved.  Moreover, task force chairpersons already report to and receive reports from the MCT 
governing sub-body. 
Executive Summary Items: 5, 6 

Article V. Church Ministries; Section 2. Composition of Ministry Teams, Subsection B. Other Ministry Teams 

Current:  With the exception of the MCT, the ministry teams 
specified in Article V, Section1 of this Constitution shall consist of 
Church members that are directly elected at the Annual Business 
Meeting.  Other Church members or persons in the congregation 
who are not Church members may be invited to serve on ministry 
task forces initiated by these ministry teams.   

Proposed: With the exception of the MCT, the ministry teams 
specified in Article V, Section1 of this Constitution shall consist of 
Church members, nominated by the nominating committee of the 
Ministry Coordination Team, and directly elected at the Annual 
Business Meeting by a two-thirds vote of the Church members 
present at said meeting.  Other Church members or persons in the 
congregation who are not Church members may be invited to serve 
on ministry task forces initiated by these ministry teams.   

Rationale: A two thirds vote allows for consistency across the constitution. 
Executive Summary Item: Item 2 

 

 

 

 

 

 



Article V. Church Ministries; Section 3. Terms of Service for Elected Ministry Team Members 

Current:  The Church members on each Ministry Team whose 
numbers are specified in the By-Laws shall be elected for a term of 
two years with an option to serve an additional two year term.  A 
person may be elected to serve an unexpired term of an individual 
who has resigned or is no longer able to serve out his full term.  A 
person who has served a full two terms of two years each is not 
eligible for re-election to the same position until one year has 
intervened.  In order to effect this change in terms, current Team 
members have the option to extend their existing term to no more 
than four (4) consecutive years of service on that Team.  No person 
shall serve in two elective positions at the same time.   

Proposed: The Church members on each Ministry Team whose 
numbers are specified in the By-Laws shall be elected for a term of 
two years with an option to serve an additional two-year term 
subject to nomination by the Nominating Committee.  A person 
may be elected to serve an unexpired term of an individual who has 
resigned or is no longer able to serve out a full term.  A person who 
has served a full two terms of two years each is not eligible for re-
election to the same position until one year has intervened.  In 
order to effect this change in terms, current Team members have 
the option to extend their existing term to no more than four (4) 
consecutive years of service on that Team.  No person shall serve in 
two elective positions at the same time.   

Rationale:  Addition of this phrase allows for oversight by the Nominating Committee. 
Executive Summary Items: 2, 10 

Article V. Church Ministries; Section 4. Election of Ministry Team Members 

Current:  The nomination of new Ministry Team members for the 
ensuing calendar year shall commence in July.  The MCT shall 
appoint a Nominating Committee from the Church-at-large to a 
one-year term beginning on July first to compile a proposed slate of 
new members for election. This slate of candidates will be 
presented to the congregation at the Annual Business Meeting, and, 
following an opportunity to nominate additional candidates from 
the floor, the Church members present shall elect new ministry 
team members.  The terms of the newly elected ministry team 
members shall begin on January first of the New Year, except for 
the Preschool Ministry team whose newly elected members will 
begin their terms on July first of the New Year. 

Proposed: The nomination of new Ministry Team members for the 
ensuing calendar year shall commence in July.  The MCT shall 
appoint a Nominating Committee, consisting of nine (9) Church 
Members from the Church-at-large to a one-year term beginning on 
July 1 to compile a proposed slate of new members for election. 
This slate of candidates will be presented to the congregation at the 
Annual Business Meeting, and, following an opportunity to 
nominate additional candidates from the floor, the Ministry Team 
Members shall be elected by vote of two-thirds of the Church 
members present.  The terms of the newly elected ministry team 
members shall begin on January 1 of the New Year, except for the 
Preschool Ministry team whose newly elected members will begin 
their terms on July 1 of the New Year.   

Rationale: Designating a specific number for the Nominating Committee assures consistency in practice over time.  Specifying a vote 
percentage allows consistency in voting thresholds across relevant sections of the constitution.  Date designations are converted to numeric 
values to obtain consistency across the document. These are offered as examples and no further notations of such changes are given. 
Executive Summary Item: 2 

 

 



Article V. Church Ministries; Section 5. Ex Officio Ministry Team Members 

Current:  The Senior Pastor shall be an ex-officio member of all 
Ministry Teams with full voting privileges except in matters 
pertaining to staff personnel and salary determinations.  Other ex-
officio team members shall be specified in the By-Laws.   

Proposed: The Senior Pastor shall be an ex officio member of all 
Ministry Teams with full voting privileges except in matters 
pertaining to salary/benefits determinations. Other ex officio team 
members shall be specified in the By-Laws.   

Rationale:  As staff personnel are either a direct report or subsequent report to the Senior Pastor, it is felt the Senior Pastor should have a 
vote in selection of staff personnel.  Salary and benefits remain the in the purview of the Trustees. 
Executive Summary Item: 8 

Article V. Church Ministries; Section 6. Duties and Responsibilities of Church Ministry Teams, Subsection B. 1 The Christian Education 
Ministry, General Responsibilities 

Current:  The CEM shall work with the Associate Pastor for Christian 
Education, the Children’s Minister, and the Connection Groups 
designees in the performance of their duties.  It shall appoint ad hoc 
task forces as needed and select the standing task force members.     

Proposed: The CEM shall work with the Associate Pastor of 
Discipleship, the Children’s Minister, and the Connection Groups 
designees in the performance of their duties.  It shall appoint ad hoc 
task forces as needed and select the standing task force members. 
The CEM shall also be empowered to implement and administer 
outreach and discipleship programs, and to employ directors to 
administer such programs.      

Rationale:  The change in title reflects the current title of the position.  The specific ministry team that is empowered to implement and 
administer outreach and discipleship programs, including employment of directors for same, had not been overtly stated previously.  Such 
oversight and empowerment, consistent with our ongoing practice, is now explicitly stated.  Moreover, addition of such language provides 
further clarity for oversight of and accountability to bodies in the THFBC organizational structure. 
Executive Summary Items: 2, 11 

Article V. Church Ministries; Section 6. Duties and Responsibilities of Church Ministry Teams, Subsection D. The Music Ministry 

Current:  The Music Ministry Team is responsible for the music 
program of the Church.  It shall assist the Associate Pastor/Minister 
of Music in the performance of his or her duties, select and 
recommend an organist for employment, and select special choir 
and orchestra leaders.   

Proposed: The Music Ministry Team is responsible for the music 
program of the Church.  It shall assist the Music Director(s) in the 
performance of their duties, shall be authorized to employ an 
accompanist, and select special choir and orchestra leaders as 
needed.    

 

Rationale: This change more accurately reflects current staffing and structure. Oversight and empowerment, consistent with our ongoing 
practice, is now explicitly stated.  Inclusive language is used for pronouns. 
Executive Summary Items: 2, 10, 11 

 

 

 



Article V. Church Ministries; Section 6. Duties and Responsibilities of Church Ministry Teams, Subsection E. The Preschool Ministry 

Current:  The PSM Team is responsible for the organization, 
administration and supervision of the weekday Preschool 
educational program of the Church.  It is empowered to employ a 
director and teaching staff as needed.   

Proposed: The PSM Team is responsible for the organization, 
administration and supervision of the weekday Preschool 
educational program of the Church.  The PSM Team is authorized to 
employ a director, who is authorized to administer said program. As 
part of the director’s authorization to administer said program, the 
director is authorized to recommend to the Preschool Ministry 
Team such personnel matters as the director believes necessary, 
but the Preschool Ministry Team shall be responsible for all hiring 
and firing of teaching staff.   

Rationale: Oversight and empowerment, consistent with our ongoing practice, is now explicitly stated.   
Executive Summary Item: 2 

Article V. Church Ministries; Section 6. Duties and Responsibilities of Church Ministry Teams, Subsection F. 3 The Trustees, Church 
Employees 

Current:  The Trustees shall employ a Church Secretary, Financial 
Secretary, Office Assistants, Maintenance Staff, and other workers 
deemed necessary to carry out the programs of the Church 

Proposed: The Trustees shall employ a Church Secretary, Financial 
Secretary, Office Assistants, and Maintenance Staff.  Aside from 
those employment powers granted to specific Ministry Teams as set 
forth in this Article, should other workers be deemed necessary to 
carry out the programs of the Church, the Trustees hold 
employment power. 

Rationale: Oversight and empowerment, consistent with our ongoing practice, is now explicitly stated.   
Executive Summary Item: 2 

Article VI. Church Officers; Section 1. Elected Church Officers 

Current:  The following elected Officers of the Church must be 
Church members:  
A.  Church Clerk 
B. Church Moderator 
C. Church Vice-Moderator 
D. Connections Groups Superintendent/Assistant 

Superintendent 
E. MCT Members-at-Large (3) 

Proposed: The following elected Officers of the Church must be 
Church members:  
A.  Church Clerk 
B. Church Moderator 
C. Church Vice-Moderator 
D. MCT Members-at-Large (3) 

Rationale:  The Associate Pastor for Discipleship and the CEM oversees the responsibilities of the superintendent and assistant. 
Executive Summary Item: 11 

 

 



Article VI. Church Officers; Section 4. Church Officers 

Current:  D. Connections Groups Superintendent/Assistant 
Superintendent.  The Connections Groups Superintendent and 
Assistant Superintendent are responsible for guiding and 
coordinating the Connection Groups programs.   
 

Proposed: Section D to be deleted. 

Rationale:  The Associate Pastor for Discipleship and the CEM oversees the responsibilities of the superintendent and assistant. 
Executive Summary Item: 6 

Article VII. Church Business; Section 2. Other Business Meetings, Item A. Routine Business Meetings 

Current:  Routine Business Meetings.  Routine Church business shall 
be conducted at any regular Church gathering on Wednesday or 
Sunday evenings when a quorum of Church members is present 
(see Section 3 following).  Routine business includes:   
1. Voting on nominations for Church membership. 
2. Routine membership dismissals. 
3. Voting on Nomination Committee recommendations to fill 

vacated elected Church offices. 

4. Voting on ministry team recommendations to fill vacated 

appointed Church offices.   
 

Proposed: Routine Business Meetings.  Routine Church business 
shall be conducted at any regular Church gathering on Wednesday 
or Sunday evenings when a quorum of Church members is present 
(see Section 3 following).  Routine business includes:   
1. Routine membership dismissals. 
2. Voting on Nomination Committee recommendations to fill 

vacated elected Church offices. 

3. Voting on ministry team recommendations to fill vacated 

appointed Church offices.   
 

Rationale:  By-Laws, Article II, Section 1. Acceptance of new members allows a process for congregational notification and feedback for folk 
wishing to join THFBC but giving Deacons granting rights. This necessitates removal of Item 1 in the older version. 
Executive Summary Item: 4 

Article IX. Disposal of Assets 

Current:  Article IX Disposal of Assets Proposed: Article IX. Emergency Operations 

Rationale: New language is offered in the following to address needs identified through the COVID-19 pandemic.  Such should also guide 
church operations in emergencies extending beyond those experienced through the pandemic. 
Executive Summary Item: 3 

 

 

 

 

 



ARTICLE IX.  EMERGENCY OPERATIONS 

Section 1. Wide-Scale Emergencies. In the event of a declaration of a state of public health or other emergency by any federal, state or local 

governmental entity, applicable to Vigo County and/or any contiguous county, which state of emergency prevents the routine 

operations of the Church or Church business without unreasonable exposure of the Church body and/or the individuals whose 

participation in such Church business is required, the MCT is hereby vested with provisional authority to temporarily modify 

practices directed by this constitution and/or by-laws, which authority shall be limited in duration, scope and extent as 

circumstances require.  Such modified practices must maintain fidelity to the spirit of those intended in the constitution and by-

laws.  Should the MCT or a quorum thereof be unable to fulfill this obligation, the Trustee Ministry Team shall be vested with 

authority to modify policies pertaining to Church business and facilities, and the Deacon Ministry Team shall be vested with 

authority to modify policies with respect to spiritual guidance of the Church body during such an emergency; with respect to 

necessary policy modifications involving both church business/facilities and spiritual guidance of the Church body, the Trustee 

Ministry Team and Deacon Ministry Team shall address such matters as one committee.   

Section 2. Limited-Scale Emergencies. In cases of short-term emergency, emergencies of limited scope or applicability, or other threats to 

the body of the congregation, authority shall be given to the MCT to create policy to govern such situations, including but not 

limited to the declaration of such emergencies, church closures, operations of ministry teams and other Church business during 

such emergencies, and similar matters.  The MCT is further vested with authority to modify all such policies created from time to 

time as the MCT deems advisable.    

Rationale: New language is offered to guide church operations in emergencies extending beyond those experienced through the pandemic. 
Executive Summary Item: 3 

Article IX. Disposal of Assets 

Current:  Article IX. Disposal of Assets Proposed: Article X. Disposal of Assets 

Rationale: Addition of new content for Article IX necessitates addition of a new section (X) to accommodate Disposal of Assets content. 
Executive Summary Item: 3 

 

  



Side-by-Side of Current and Proposed Changes to the THFBC By-Laws 
Article II. Church Membership; Section 1. A Requests for Membership 

Current:  A person requesting membership in the Church is 
expected to 1) make a public profession of faith and experience 
believer’s baptism by immersion, or 2.) request a letter of transfer 
from another church holding the same faith, and attest that he/she 
has experienced believer’s baptism, or 3) if a transfer letter cannot 
be provided, make a statement of faith attesting that he/she has 
experienced believer’s baptism.   

Proposed: A person requesting membership in the Church is 
expected to 1) make a public profession of faith and experience 
believer’s baptism by immersion, unless special circumstances 
warrant deviation from immersion as the method for baptism, or 2) 
request a letter of transfer from another church holding the same 
faith, and attest that believer’s baptism has been experienced, or 3) 
if a transfer letter cannot be provided, make a statement of faith 
attesting that believer’s baptism has been experienced.   

Rationale: Responding to Constitution Article II. Church Worship and Ordinances; Section 2. Communion and Baptism. 
Executive Summary Items: 1, 10 

Article II. Church Membership; Section 1. B. Membership Committee Approval 

Current:  The candidate for Church membership shall then meet 
with a Membership Committee appointed by the Deacons to testify 
to his or her faith in Jesus Christ and to learn about expectations of 
members and opportunities for service.  When the Membership 
Committee is convinced of a candidate’s readiness, that individual 
shall be recommended for membership and voted upon by the 
congregation at a routine business meeting.  Five negative votes 
shall reject a candidate, but objectors must, if requested by the 
MCT, submit a written statement of their objections 

Proposed: The candidate for Church membership shall then meet 
with a Membership Committee appointed by the Deacons to testify 
to faith in Jesus Christ and to learn about expectations of members 
and opportunities for service.  When the Membership Committee is 
convinced of a candidate’s readiness, that individual shall be 
recommended for membership, and following notice of the 
candidate’s consideration for membership in the Church Newsletter 
for two (2) consecutive weeks, the candidate shall be granted 
membership upon approval by the Deacon Ministry Team.   

Rationale: Getting a vote of the congregation for purposes of approving membership is difficult at best given current pandemic conditions and 
the means of gathering enough votes to be meaningful has been cumbersome.  Posting the candidate’s presentation for membership in the 
newsletter provides a wider membership of the congregation to be reached and also allows for feedback, both positive and negative, to be 
given directly to the Deacon Ministry Team (DMT).  Such would also allow for members of the DMT to gain first-hand insights for decision 
making. 
Executive Summary Items: 4, 10 

Article II. Church Membership; Section 4. Communication with Members 

Current:  The Church will communicate with its members in a 
variety of ways including – at worship services and fellowship 
gatherings, through a weekly mailing of the Church Bulletin, 
through special mailings as the need arises, and through the Church 
website at www.thfbc.org.   

Proposed: The Church will communicate with its members in a 
variety of ways including at worship services and fellowship 
gatherings, through a frequent distribution of the Church 
Newsletter, through special distributions as the need arises, and 
through the Church website at www.thfbc.org.   

Rationale: Use of the term “distribution” allows for multiple forms of communication, including electronic, that exceeds the reach and 
sometimes the timeliness of a mailing. 
Executive Summary Item: 9 

http://www.thfbc.org/
http://www.thfbc.org/


Article III. Church Employees; Section 4. Personnel Policies 

Current:  Written personnel policies encompassing important 
aspects of employee relations shall be prepared by the Trustees and 
approved by the congregation.  Employees shall receive a copy of 
the policies that pertain to them at time of employment, and it shall 
govern their relations with the Church.   

Proposed: Written personnel policies encompassing important 
aspects of employee relations shall be prepared by the Trustees and 
approved by the congregation.  Employees shall receive a copy of 
the policies that pertain to them at time of employment and when 
changes or updates occur, and it shall govern their relations with 
the Church.   

Rationale: Specificity was needed regarding timely informing of employees as to policy changes. 
Executive Summary Item: 8 

Article III. Church Employees; Section 6. Annual Performance Reviews 

Current:  There shall be an annual performance review of each 
Church employee.  The Pastoral Relations Committee shall review 
the Senior Pastor, Associate Pastors, and other Ministerial Staff.  
Other paid employees will be reviewed by the supervisor or ministry 
team leader specified in their job description.  Employees are 
entitled to a face-to-face meeting to discuss their performance 
review and shall receive a written copy of the signed document.   

Proposed: There shall be an annual performance review of each 
Church employee.  The Pastoral Relations Committee shall review 
the Senior Pastor, Associate Pastors, and other Ministerial Staff.  
Other paid employees will be reviewed by the supervisor or 
ministry team leader specified in their job description.  Employees 
are entitled to a face-to-face meeting with their designated 
reviewer to discuss their performance review and shall receive a 
written copy of the signed document.   

Rationale: Specificity was needed regarding with whom the employee is entitled to meet to discuss a performance review. 
Executive Summary Item: 8 

Article IV.  Ministry Team Organization; Section 1. General Requirements 

Current:  General Requirements.  All elected ministry team 
members shall be members in good standing in the Church.   

Proposed: General Requirements.  All elected ministry team 
members shall be members in good standing in the Church. Every 
effort shall be made to see that each Ministry Team and any Sub-
Committee or Task Force thereof is representative of the Church 
congregation.    

Rationale: Additional language reinforces the importance of the congregational representativeness of all team memberships. 
Executive Summary Item: 2 

Article IV. Ministry Team Organization; Section 2, Subsection 3 b. Use of Task Forces, Pastoral Staff Reviews 

Current:  This Task Force shall conduct annual performance reviews 
of the Senior Pastor, Associate Pastors, and other Ministerial Staff in 
accordance with Article III, Section 6 of the By-Laws.  Results of 
these reviews shall be given to the respective staff members, and 
salary recommendations shall be forwarded to the Trustees and all 
members of the budget task force by October 1.   

Proposed: This Task Force shall conduct annual performance 
reviews of the Senior Pastor, Associate Pastors, and other 
Ministerial Staff in accordance with Article III, Section 6 of the By-
Laws.  Results of these reviews shall be given to the respective staff 
members, and salary recommendations shall be forwarded to the 
Trustees and all members of the budget task force by August 1.   

Rationale: October 1 is late in terms of the budget preparation and approval activities.  August 1 provides a more workable timetable. 
Executive Summary Item: 8 



Article IV. Ministry Team Organization; Section 2, Subsection 4 b. Budget Task Force, Budget Approval 

Current:  The Task Force shall submit a proposed budget to the 
congregation for review before the first day in November.  The 
annual budget shall be adopted by a vote of the congregation at the 
Annual business Meeting later in November.   

Proposed: The Task Force shall submit a proposed budget to the 
congregation for review before November 1.  The annual budget 
shall be adopted by a two-thirds vote of the congregation at the 
Annual Business Meeting later in November.   

Rationale: There was no specified threshold for approval of the budget.  Two thirds vote establishes a threshold consistent with others in the 
Constitution and By-Laws. 
Executive Summary Item: 2 

Article IV. Ministry Team Organization; Section 2, Subsection 4 d. Budget Task Force, Budget Overruns 

Current:  Ministry teams shall submit expenditures over $500.00 
not covered by the adopted annual budget to the congregation for 
consideration and vote. 

Proposed: Ministry teams shall submit expenditures over $500.00 
not covered by the adopted annual budget to the Trustees Ministry 
Team for consideration and approval.  All expenditures exceeding 
ten percent (10%) of any Ministry Team’s total annual budget must 
be approved by a two-thirds vote of the congregation at a special 
called business meeting.   

Rationale: Given the Trustees maintain oversight of the budget, they are in the best position to manage limited overrun petitions.  Larger 
overruns (exceeding 10%) should be approved by the congregation who would ultimately shoulder responsibility for shortfalls in the budget. 
Executive Summary Item: 7 

Article IV. Ministry Team Organization; Section 2, Subsection 5. Ad Hoc Task Forces, a. Pastoral Search Task Force Selection 

Current:  Pastoral Search Task Force Selection.  A Pastoral Search 
Task Force consisting of seven (7) members shall be appointed 
when a new Pastor or Associate Pastor is to be called.  Ten 
candidates [seven (7) plus three (3) alternates] shall be presented to 
the MCT following a joint nomination meeting of the Deacons and 
Trustees.  In the case of an Associate Pastor opening, the 
appropriate ministry team shall also be included in the joint 
nomination meeting.  Every effort will be made to see that the 
Committee is fully representative of the Church congregation. 

Proposed: Pastoral Search Task Force Selection.  A Pastoral Search 
Task Force consisting of seven (7) members shall be appointed 
when a new Pastor or Associate Pastor is to be called.  Ten 
candidates [seven (7) plus three (3) alternates] shall be presented 
to the MCT following a joint nomination meeting of the Deacons 
and Trustees.  In the case of an Associate Pastor opening, the 
appropriate ministry team shall also be included in the joint 
nomination meeting.   

Rationale: This statement has been promoted to the general requirements making restatement here redundant. 
Executive Summary Item: 2 

 

 

 

 



Article IV. Ministry Team Organization; Section 3. American Baptist Women’s Ministry 

Current:  American Baptist Women’s Ministry.  The American 
Baptist Women’s Ministry is an autonomous auxiliary of the Church.  
It shall choose its own officers, determine its own budget and 
programs, and administer the funds appropriated to it by the 
Church and raised through its own activities.   

Proposed: Propose removal of this section 

Rationale: Although quite active in the past, membership and activity have waned.  This could be reinstated should a group decide to become 
active. 
Executive Summary Item: 5 

Article IV. Ministry Team Organization; Sections 3, 4, 5, 6,7, and 8. 

Current:  Section 3. American Baptist Women’s Ministry, Section 4. 
Christian Education Ministry, Section 5. The Deacons, Section 6. The 
Music Ministry, Section 7. The Preschool Ministry, and Section 8, 
The Trustees 

Proposed: Should the current Section 3. American Baptist Women’s 
Ministry be removed, the following sections would be renumbered 
as follows: Section 3. Christian Education Ministry, Section 4. The 
Deacons, Section 5. The Music Ministry, Section 6. The Preschool 
Ministry, and Section 7, The Trustees. 

Rationale: Although quite active in the past, membership and activity in the American Baptist Women’s Ministry has waned.  This could be 
reinstated and the By-Laws modified should a group decide to become active. 
Executive Summary Item: 5 

Article IV. Ministry Team Organization; Section 4. Christian Education Ministry 

Current:  The Christian Education Ministry shall consist of ten (10) 
members elected by the congregation.  The ministerial staff 
dedicated to the responsibilities associated with Christian education 
and the Connections Groups Superintendent shall be ex officio 
members of the Team with full voting privileges.   

Proposed: The Christian Education Ministry shall consist of ten (10) 
members elected by the congregation.  The ministerial staff 
dedicated to the responsibilities associated with Christian education 
shall be ex officio members of the Team with full voting privileges.  
[This is also proposed to be the new Section 3]  

Rationale:  The position of Connection Groups Superintendent is now staffed by our Associate Pastor of Discipleship who maintains oversight 
and can present relevant perspectives to the MCT. 
Executive Summary Item: 6 

Article IV. Ministry Team Organization; Section 6. The Music Ministry 

Current:  The Music Ministry Team shall consist of eight (8) 
members elected by the congregation.  The Associate 
Pastor/Minister of Music shall be an ex-officio member of the Team 
with full voting privileges.   

Proposed: The Music Ministry Team shall consist of eight (8) 
members elected by the congregation.  The Music Director(s) shall 
be an ex officio member of the Team with full voting privileges.   
[This is also proposed to be the new Section 5] 

Rationale:  This change responds directly to the change proposed in the constitution and more accurately reflects current staffing and 
structure.   
Executive Summary Item: 11 

 


