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PREAMBLE 

The First Baptist Church of Terre Haute, Indiana, Incorporated, declares its adherence to the 

doctrines and teachings of Jesus Christ as set forth in the New Testament.  Its purposes are (1) 

the practice of Christian living as revealed in God’s Word through the establishment of a 

community of faith for worship, ministry, Christian education, prayer and fellowship; and (2) 

the advancement of Christ’s Kingdom through the proclamation of the Gospel, discipleship, 

evangelism and mission outreach.  The following Constitution and By-laws are framed for the 

attainment of these purposes.   

ARTICLE I CHURCH NAME AND AFFILIATION 

Section 1. Church Name.  The name of this congregation is The First Baptist Church of Terre 

Haute, Indiana, Incorporated, hereinafter referred to as the Church.     

Section 2. Incorporation.  The Church has filed “Articles of Incorporation” with the Indiana 

Secretary of State’s office.  A copy of this document is available in the Church Office.   

Section 3. Affiliation.  The Church is affiliated with the Curry’s Prairie Association, American 

Baptist Churches of Indiana and Kentucky, and the American Baptist Churches, USA.   

ARTICLE II. CHURCH WORSHIP AND ORDINANCES 

Section 1. Worship and Fellowship.  The Church congregation will meet regularly on the Lord’s 

Day for worship, and at other times for fellowship, prayer, Bible study, and 

community service.   

Section 2. Communion and Baptism.  The ordinance of the Lord’s Supper shall be observed at 

least once each month, normally on the first Lord’s Day of the month. The ordinance 

of baptism by immersion shall be observed in all instances, except where 

circumstances or special needs warrant a deviation from immersion, whenever there 

are candidates for baptism.   

ARTICLE III.  MEMBERSHIP 

Section 1. Receiving of a Member.  Any person who is devoted to God, has made a public 

profession of faith in Jesus Christ, has experienced believer’s baptism and has 

adopted the views of Christian faith and practice held by the Church, may be 

received into its membership.  It is to be understood that this Church teaches and 

practices believer’s baptism by immersion.  However, those persons who have 

experienced another form of believer’s baptism and who maintain that their initial 
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baptism is valid for them shall be accepted into active membership of the Church in 

accordance with its standard procedures.   

Section 2. Duties and Responsibilities of a Member.  Church members should be regular in 

attendance at Church services as they are able, and prayerfully seek opportunities 

within the community of faith and within the world at large to use their love for and 

commitment to Christ and spiritual gifts to the honor and glory of God.  Members 

should also support the Church financially, generously supporting the Lord’s work as 

the Lord has provided for them.   

Section 3. Removal from Membership.  A person may be removed from Church membership 

upon submitting a request to leave the Church and/or unite with another church; 

through death; or due to immoral or unchristian conduct that is harmful to the 

welfare of the Church and its members, after review and recommendation by the 

Deacons (see Article V. Section 6.C.2 of the Constitution).   

ARTICLE IV.  PASTORS 

Section 1. Definition.  The term Pastor as used in the Church Constitution and By-Laws refers to 

all members of the professional ministerial staff unless designated otherwise.   

Section 2. Selection of a Pastor.  A Pastor shall be selected by the vote of at least three-fourths 

of the church membership present at any special business meeting called for this 

purpose.  This meeting shall follow a public announcement in the Church worship 

services over a period of fourteen calendar days, and by publication in two 

consecutive Church Newsletters following the first public announcement.   

Section 3. Duties and Responsibilities of Pastors.  The Pastoral staff shall devote their time and 

energies to serving God, and to building up the body of Christ and preparing God’s 

people for works of service (Ephesians 4: 11-12).  This includes providing spiritual 

leadership; overseeing the response to ministry needs of the congregation; 

conducting worship services; administering the ordinances of the Church; and 

performing various other duties contained in their job descriptions.  Each pastor will 

receive compensation out of the Church treasury as approved by vote of the Church 

membership.   

Section 4. Resignation or Dismissal of a Pastor.  A Pastor shall continue in office until 

resignation or dismissal.  In the case of resignation, the Pastor shall give a minimum 

of thirty days’ notice by submitting a formal letter of resignation to the Church 

membership.   
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A. If the Deacons determine that the Church is dissatisfied with the performance of 

a Pastor and want to consider termination, the Chair of the Deacons ministry 

team shall instruct the Church Moderator to call a special meeting of the Ministry 

Coordination Team (MCT—see Article V, Section 2.A) to address the issue.   

B. If the MCT determines that there are grounds for dismissal, the Moderator must 

announce a congregational meeting no later than seven days following the 

decision of the MCT, and inform the Pastor of the impending action.  

Announcement of the meeting shall be sent by mail to all church members, and 

the meeting shall take place no sooner than three or no later than seven days 

following the announcement.   

C. During the period between notification of the congregation and the special 

business meeting, the Pastor concerned shall be placed on leave with pay and 

shall be relieved of all ministerial duties.  Dismissal will be decided by an 

affirmative vote of two thirds of the Church members present at the special 

business meeting.   

ARTICLE V.  CHURCH MINISTRIES 

Section 1.  Ministry Teams.  The Church Ministry Teams, whose functions are subsumed under 

and are held accountable to the purposes of the church as stated in the Preamble to 

this Constitution, include the: 

A. Ministry Coordination Team (MCT) 

B. Christian Education Ministry (CEM) 

C. Deacons 

D. Music Ministry  

E. Preschool Ministry (PSM) 

F. Trustees 

Section 2.  Composition of Ministry Teams.   

A.  The Ministry Coordination Team.  The MCT consists of the Pastors, the chairs of 

the other Ministry Teams specified in Article V, Section 1 of this Constitution, the 

Church Moderator and Vice-Moderator, three Members-at-large from the 

congregation.   

B. Other Ministry Teams.  With the exception of the MCT, the ministry teams 

specified in Article V, Section1 of this Constitution shall consist of Church 

members, nominated by the nominating committee of the Ministry Coordination 

Team, and directly elected at the Annual Business Meeting by a two-thirds vote 

of the Church members present at said meeting.  Other Church members or 
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persons in the congregation who are not Church members may be invited to 

serve on ministry task forces initiated by these ministry teams.   

Section 3.  Terms of Service for Elected Ministry Team Members.  The Church members on each 

Ministry Team whose numbers are specified in the By-Laws shall be elected for a 

term of two years with an option to serve an additional two-year term subject to 

nomination by the Nominating Committee.  A person may be elected to serve an 

unexpired term of an individual who has resigned or is no longer able to serve out a 

full term.  A person who has served a full two terms of two years each is not eligible 

for re-election to the same position until one year has intervened.  In order to effect 

this change in terms, current Team members have the option to extend their 

existing term to no more than four (4) consecutive years of service on that Team.  

No person shall serve in two elective positions at the same time.   

Section 4.  Election of Ministry Team Members.  The nomination of new Ministry Team 

members for the ensuing calendar year shall commence in July.  The MCT shall 

appoint a Nominating Committee, consisting of nine (9) Church Members from the 

Church-at-large to a one-year term beginning on July 1 to compile a proposed slate 

of new members for election. This slate of candidates will be presented to the 

congregation at the Annual Business Meeting, and, following an opportunity to 

nominate additional candidates from the floor, the Ministry Team Members shall be 

elected by vote of two-thirds of the Church members present.  The terms of the 

newly elected ministry team members shall begin on January 1 of the New Year, 

except for the Preschool Ministry team whose newly elected members will begin 

their terms on July 1 of the New Year.   

Section 5.  Ex Officio Ministry Team Members.  The Senior Pastor shall be an ex officio member 

of all Ministry Teams with full voting privileges except in matters pertaining to 

salary/benefits determinations. Other ex officio team members shall be specified in 

the By-Laws.   

Section 6.  Duties and Responsibilities of Church Ministry Teams 

A.  Ministry Coordination Team.  The MCT is responsible for coordinating the 

mission and ministries of the church.  This includes:  reviewing and enabling new 

ideas for mission and ministry that are brought to its attention, and introducing 

these ideas to the congregation; coordinating activities between and across 

ministry teams; initiating new ad hoc task forces as needed and selection of 

standing task force members; and fulfilling other duties as designated in the 

Constitution and By-Laws. 
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B. The Christian Education Ministry.  The CEM Team is responsible for the 

organization, administration, and supervision of the entire Christian educational 

program of the Church, including Connections Groups, youth, children, 

discipleship training, and other appropriate ministries.   

1.  General Responsibilities.  The CEM shall work with the Associate Pastor of 

Discipleship, the Children’s Minister, and the Connection Groups designees in 

the performance of their duties.  It shall appoint ad hoc task forces as needed 

and select the standing task force members.  The CEM shall also be 

empowered to implement and administer outreach and discipleship 

programs, and to employ directors to administer such programs.   

2. Connection Groups Secretary and Assistant Secretary.  The CEM Team shall 

appoint a Connections Groups Secretary and Assistant Secretary annually 

from among the Church membership to serve a term of one year, and submit 

their names for approval at the Annual Business Meeting.  There shall be no 

limit on the number of consecutive terms that these appointees may serve.   

3. Church Fellowship Task Force.  CEM shall select 2 of its members plus 3 

Church members-at-large who are creative and energetic in organizing and 

promoting activities to strengthen Church connections and outreach to serve 

on this Task Force.   

C.  The Deacons. 

1.  General Responsibilities.  The Deacons shall exercise general supervision 

over the spiritual affairs of the Church.  This includes assisting the Pastoral 

staff in performing their duties; overseeing worship activities including the 

administration of Church ordinances; being responsive toward those in need 

through gifts and visitation, promoting mission outreach activities, mission 

offerings, support for special interest missionaries, and providing mission 

education.   

2. Disciplinary Actions.  The Deacons shall address all cases of disciplinary action 

involving Church members.  Their goal shall be redemption of the offending 

Church member and not punitive action.  However, if the procedures 

outlined in Matthew 18: 15-17 have failed, a Church member who is charged 

with misconduct harmful to the welfare of the Church or any of its members 

shall be asked to appear before the Deacons to give a defense of the 

offending actions.  After a thorough investigation, the Deacons may decide 

that continued membership of the individual involved is not in the best 

interest of the Church.  However, no member shall be dismissed from Church 
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membership without first receiving due notice from the Deacons of the 

action to be taken and the reason therefore.   

D.  The Music Ministry.  The Music Ministry Team is responsible for the music 

program of the Church.  It shall assist the Music Director(s) in the performance of 

their duties, shall be authorized to employ an accompanist, and select special 

choir and orchestra leaders as needed.   

E. The Preschool Ministry.  The PSM Team is responsible for the organization, 

administration and supervision of the weekday Preschool educational program of 

the Church.  The PSM Team is authorized to employ a director, who is authorized 

to administer said program. As part of the director’s authorization to administer 

said program, the director is authorized to recommend to the Preschool Ministry 

Team such personnel matters as the director believes necessary, but the 

Preschool Ministry Team shall be responsible for all hiring and firing of teaching 

staff.   

F. The Trustees.  The Trustees are the legal representatives of the Church 

Corporation and are elected in compliance with Indiana State Law.   

1.  General Responsibilities.  The Trustees are responsible for the business and 

financial affairs pertaining to the operation and material upkeep of the 

Church properties.  They shall not buy, sell or in any way encumber the real 

estate, investments, or endowment funds of the Church, except as directed 

by a vote of two-thirds of the Church members present at a special business 

meeting called for this purpose.   

2. Church Treasurer.  The Trustees shall appoint a Church Treasurer annually 

from among the Church membership to serve a term of one year.  That 

individual’s name shall be submitted for approval at the Annual Business 

Meeting.  There shall be no limit on the number of consecutive terms that 

the Church Treasurer may serve.   

3. Church Employees.  The Trustees shall employ a Church Secretary, Financial 

Secretary, Office Assistants, and Maintenance Staff.  Aside from those 

employment powers granted to specific Ministry Teams as set forth in this 

Article, should other workers be deemed necessary to carry out the 

programs of the Church, the Trustees hold employment power.  

ARTICLE VI.  CHURCH OFFICERS 

Section 1.  Elected Church Officers.  The following elected Officers of the Church must be 

Church members:  
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A. Church Clerk 

B. Church Moderator 

C. Church Vice-Moderator 

D. MCT Members-at-Large (3) 

Section 2.  Term of Office for Church Officers.  All Church officers shall be elected annually for a 

term of one year.  These officers are eligible for re-election, but no person shall 

serve for more than three consecutive years in the same office.   

Section 3.  Election of Church Officers.  The nominating committee appointed by the MCT shall 

nominate at least one person for each Church elective office from among the Church 

membership to serve during the ensuing calendar year.  This slate of candidates will 

be presented to the congregation at the Annual Business Meeting, and following an 

opportunity to nominate additional candidates from the floor, the Church members 

present shall elect new officers.  The terms of newly elected officers shall begin on 

January 1 of the New Year.   

Section 4.  Duties and Responsibilities of Church Officers 

A.  Church Clerk.  The Church clerk shall be responsible for preserving the minutes 

from Church business meetings; maintaining non-financial records of Church 

business; writing letters concerning actions taken by the Church; maintaining the 

Church membership lists, including resident/non-resident and active/inactive 

members; and presenting a membership report at the Annual Business Meeting.   

B. Church Moderator.  The Church Moderator shall chair the Ministry Coordination 

Team and preside at church business meetings. 

C. Church Vice-Moderator.  The Church Vice-Moderator shall assume the duties of 

the Church Moderator in cases of absence and shall also chair the Pastoral 

Relations Task force in accordance with the By-Laws (see Article IV, Section 

2.D.3).   

D. MCT Members-at-Large.  Three (3) Members-at-large from the congregation shall 

participate fully in MCT activities, and have full voting privileges.   

ARTICLE VII.  CHURCH BUSINESS 

Section 1.  Annual Business Meeting.  The Annual Business Meeting shall be held each year on a 

Sunday in November before Thanksgiving with the exact date determined by the 

MCT.  Election of Ministry Team members and Church Officers, approval of 

appointees, and approval of the Church budget for the ensuing calendar year are the 

principal activities at the Annual Business Meeting.  The fiscal year shall extend from 
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January 1 to December 31 of each year, except for the Preschool Ministry whose 

fiscal year shall extend from July 1 to June 30 of each year.   

Section 2.  Other Business Meetings.  

A.  Routine Business Meetings.  Routine Church business shall be conducted at any 

regular Church gathering on Wednesday or Sunday evenings when a quorum of 

Church members is present (see Section 3 following).  Routine business includes:   

1. Routine membership dismissals. 

2. Voting on Nomination Committee recommendations to fill vacated elected 

Church offices. 

3. Voting on ministry team recommendations to fill vacated appointed Church 

offices.   

B.  Special Business Meetings.  The Church Moderator may call special business 

meetings when requested to do so by any Ministry Team, or by thirty-five 

members of the congregation.  These meetings must be announced from the 

pulpit on at least two consecutive Sundays, appear on the Church website at least 

10 days prior to the meeting, and be published in the Church Newsletter at least 

once prior to the meeting date.  Only the subjects that are announced may be 

addressed at a special business meeting.   

Section 3.  Business Meeting Quorum.  Thirty-five Church members shall constitute a quorum at 

all business meetings.   

Section 4.  Business Meeting Decorum.  Robert’s Rules of Order shall govern the business 

meetings of the Church.   

ARTICLE VIII.  AMENDMENT 

Section 1.  Constitution.  The Constitution may be amended at the Annual Business Meeting of 

the Church by a two-thirds vote of the members present, provided the proposed 

amendments have been submitted in writing and presented to the congregation at a 

special business meeting at least four weeks prior to the annual meeting, and made 

available to Church members at least one week prior to the meeting at which they 

are voted upon.   

Section 2.  By-Laws.  The By-Laws may be amended at a special business meeting, or the Annual 

Business Meeting of the Church, by a two-thirds vote of the members present.  The 

proposed By-Laws must be submitted in writing and presented to the congregation 
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at a special business meeting, and made available to Church members at least one 

week prior to the meeting at which they are voted upon.   

ARTICLE IX.   EMERGENCY OPERATIONS 

Section 1. Declaration of Event.  In the event of a declaration of a state of public health or 

other emergency by any federal, state or local governmental entity, applicable to 

Vigo County and/or any contiguous county, which state of emergency prevents the 

routine operations of the Church or Church business without unreasonable exposure 

of the Church body and/or the individuals whose participation in such Church 

business is required, the MCT is hereby vested with provisional authority to 

temporarily modify practices directed by this constitution and/or by-laws, which 

authority shall be limited in duration, scope and extent as circumstances require.  

Such modified practices must maintain fidelity to the spirit of those intended in the 

constitution and by-laws.  Should the MCT or a quorum thereof be unable to fulfill 

this obligation, the Trustee Ministry Team shall be vested with authority to modify 

policies pertaining to Church business and facilities, and the Deacon Ministry Team 

shall be vested with authority to modify policies with respect to spiritual guidance of 

the Church body during such an emergency; with respect to necessary policy 

modifications involving both church business/facilities and spiritual guidance of the 

Church body, the Trustee Ministry Team and Deacon Ministry Team shall address 

such matters as one committee.   

Section 2. Short Term Event.  In cases of short-term emergency, emergencies of limited scope 

or applicability, or other threats to the body of the congregation, authority shall be 

given to the MCT to create policy to govern such situations, including but not limited 

to the declaration of such emergencies, church closures, operations of ministry 

teams and other Church business during such emergencies, and similar matters.  The 

MCT is further vested with authority to modify all such policies created from time to 

time as the MCT deems advisable.    

ARTICLE X.  DISPOSAL OF ASSETS 

In the event of the dissolution and discontinuation of The First Baptist Church of Terre Haute, 

Indiana, Incorporated, all assets remaining after all legal claims have been settled shall be 

distributed as follows:  

 To American Baptist Churches of Indiana and Kentucky – 75% 

 To American Baptist Assembly at Green Lake – 25% 
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Constitution adopted at Annual Business Meeting – January 13, 2008. 

Revisions to Article III, Section 1; Article V, Sections 3 and 6 at Annual Business Meeting – 

November 12, 2017. 

Revisions to . . .  at Annual Business Meeting – November 21, 2021. 
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ARTICLE I.  CHURCH MINISTRIES 

Section 1.  Guiding Principles.  Ministry is the responsibility of every person in the Church 

congregation.  The final instructions of Jesus to His disciples in Matthew 28: 18-20 

shall be the guiding principles for our Church ministries.   

Section 2.  Outreach Ministries.  The responsibility of the Church congregation shall be direct 

participation in outreach ministries to the local community and the world-at-large 

through relevant acts of evangelism, love, mercy, compassion and service.   

Section 3.  Foundational Ministries.  The responsibility of the church congregation shall also be 

to make and nurture disciples and equip them for ministry.  This will include 

developing strong church-based ministries, supporting outreach ministries, and 

providing congregational care.  Congregational care shall include loving, serving, 

bearing with, and praying for one another, and bearing one another’s burdens.   

Section 4.  Ministry Participation.  All persons in the congregation, members and non-members 

alike, are encouraged to participate in the ministries of the Church.   

ARTICLE II.  CHURCH MEMBERSHIP 

Section 1.  Acceptance of New Members 

A.  Requests for Membership.  A person requesting membership in the Church is 

expected to 1) make a public profession of faith and experience believer’s 

baptism by immersion unless special circumstances warrant deviation from 

immersion as the method for baptism, or 2) request a letter of transfer from 

another church holding the same faith, and attest that believer’s baptism has 

been experienced, or 3) if a transfer letter cannot be provided, make a statement 

of faith attesting that believer’s baptism has been experienced.   

B. Membership Committee Approval.  The candidate for Church membership shall 

then meet with a Membership Committee appointed by the Deacons to testify to 

faith in Jesus Christ and to learn about expectations of members and 

opportunities for service.  When the Membership Committee is convinced of a 

candidate’s readiness, that individual shall be recommended for membership, 

and following notice of the candidate’s consideration for membership in the 

Church Newsletter for two (2) consecutive weeks, the candidate shall be granted 

membership upon approval by the Deacon Ministry Team.   
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Section 2.  Reception of New Members.  Each new member of the Church shall receive the right 

hand of fellowship from a Pastor at a Communion service following acceptance as a 

member.  At this time, each new member will receive a Certificate of Membership, 

which includes the date of baptism and reception into Church membership.   

Section 3.  Code of Conduct.  Members in this Church congregation shall endeavor to live in 

accordance with biblical standards (e.g., Galatians 5: 22-26; Ephesians 4: 1-3; 

Philippians 2: 1-11; Colossians 3: 1-17).   

Section 4.  Communication with Members.  The Church will communicate with its members in a 

variety of ways including at worship services and fellowship gatherings, through a 

frequent distribution of the Church Newsletter, through special distributions as the 

need arises, and through the Church website at www.thfbc.org.   

ARTICLE III.  CHURCH EMPLOYEES 

Section 1.  The Senior Pastor.  The Senior Pastor is responsible for the spiritual leadership of the 

Church through integrity of heart, vision, direction, and teaching.  The Senior Pastor 

leads the pastoral staff, and works alongside ministry team leaders as they pursue 

interactive approaches to outreach and discipleship maintaining a focus on ministry 

and not tasks.  The Senior Pastor’s spiritual life shall be one of strong personal 

discipleship, prayer, and spiritual discipline.   

Section 2.  Associate Pastors and/or Ministerial Staff.  The spiritual lives of Associate Pastors 

and the Ministerial Staff shall evidence strong personal discipleship, prayer, and 

spiritual discipline.  They shall perform ministerial duties as prescribed in their job 

descriptions, and lead the specific ministry areas for which they have been called.  

The congregation shall determine the number and function of Associate Pastors and 

other Ministerial Staff.   

Section 3.  Church Secretary, Office Assistants, and Maintenance Staff.  The Church Secretary, 

office assistants, and maintenance staff shall work under the general supervision of 

the Senior Pastor.   

Section 4.  Personnel Policies.  Written personnel policies encompassing important aspects of 

employee relations shall be prepared by the Trustees and approved by the 

congregation.  Employees shall receive a copy of the policies that pertain to them at 

time of employment and when changes or updates occur, and it shall govern their 

relations with the Church.   

http://www.thfbc.org/
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Section 5.  Personnel Job Descriptions.  Written job descriptions shall be available for each 

employee of the Church, and shall specify to whom the employee reports.  The MCT 

will arrange for the preparation of job descriptions for Church employees.   

Section 6.  Annual Performance Reviews.  There shall be an annual performance review of each 

Church employee.  The Pastoral Relations Committee shall review the Senior Pastor, 

Associate Pastors, and other Ministerial Staff.  Other paid employees will be 

reviewed by the supervisor or ministry team leader specified in their job description.  

Employees are entitled to a face-to-face meeting with their designated reviewer to 

discuss their performance review and shall receive a written copy of the signed 

document.   

ARTICLE IV.  MINISTRY TEAM ORGANIZATION 

Section 1.  General Requirements.  All elected ministry team members shall be members in 

good standing in the Church.  Every effort shall be made to see that each Ministry 

Team and any Sub-Committee or Task Force thereof is representative of the Church 

congregation.    

A.  Selection of Team Leaders.  Each ministry team will annually select a chair, chair-

elect/vice-chair, secretary, and other leaders as needed.  The outgoing chair of 

each team will appoint a committee to prepare a slate of candidates from among 

the elected members to serve during the coming year.  This slate will be 

presented to the new team at a meeting in December, and, following the 

opportunity to nominate additional candidates from the floor, team leaders will 

be elected.  New team leaders will begin to serve on January 1 of the New Year.  

The chair of each ministry team will also serve on the MCT and the vice-chair may 

represent the team in the absence of the chair.   

B. Team Member Duties and Responsibilities.  The duties and responsibilities of 

ministry teams are described in the Church Constitution (Article V, Section 6) and 

the By-Laws (Article IV, Sections 2 through 8).  In addition, ministry team 

members are called to practical ministry.  Everyone on the team has an equal part 

and an equal opportunity to serve and to present new ideas for ministry.   

C. Meeting Attendance.  All ministry teams shall meet regularly (usually monthly) to 

attend to the affairs of the Church.  The elected members of each ministry team 

must attend at least two thirds of the meetings held during the year to remain on 

their team for the following year.  Each team chair shall administer the 

attendance policy.  Before any member is replaced, they will be contacted in 

writing to determine their interest in serving.   
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D. Ministry Reports.  Each ministry team shall make regular reports of its activities to 

the MCT, preserve meeting minutes, and present an annual report to the Church 

congregation.   

Section 2.  Ministry Coordination Team (MCT).  An important duty of MCT members is to see 

that the ministries of the Church are executed in a timely and efficient manner.  

Their authority shall be used in the service of others as described by our Lord in 

Mark 10: 42-45.  

A.  Role of the Senior Pastor.  The Senior Pastor shall provide spiritual leadership 

and inspiration for the mission of the Church.   

B. Role of the Chair.  The church Moderator shall chair the MCT and lead the 

discussion to ensure that the Team works effectively in accordance with the 

Church Constitution and By-Laws, the Church guiding principles, and code of 

conduct.  The Vice-Moderator shall chair the MCT in the absence of the 

Moderator.   

C. Role of the Secretary.  The Secretary of the MCT shall work with the chair to see 

that the work of the MCT is done with integrity.  The Secretary shall preserve 

minutes and maintain agendas of the MCT.   

D. Use of Task Forces.  Members of the following standing task forces shall be 

selected by the MCT.  Each group shall meet as required for the task and report 

its observations to the MCT.  Each task force will choose its own chair unless 

specified otherwise.   

1.  Nominating Task Force.  A Nominating task force of nine (9) members of the 

Church shall be appointed by July 1 of each year and shall function as 

described in Article V, Section 4, and Article VI, Section 3 of the Church 

Constitution.   

2. Stewardship Task Force.  A Stewardship task force shall be established at the 

beginning of each year and consist of six (6) members of the Church.  Two (2) 

members shall be appointed for a term of three years each.  This task force 

will direct the annual financial campaign.   

3. Pastoral Relations Task Force. A Pastoral Relations Task Force shall be formed 

at the beginning of each year and consist of four (4) persons: the Vice-

Moderator who will chair the Task Force and three (3) members-at-large 

from the congregation.  Members-at-large will serve for a period of three 

years, and the Vice-Moderator will serve the designated term associated 

with this Church office.  All members of the Pastoral staff shall be non-voting 

participants of this task force as appropriate.   
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a.  Task Force Purpose.  The Pastoral Relations Task Force shall serve as an 

advocate for the pastoral staff.  It shall also monitor pastoral staff 

performance to determine whether they are executing their duties and 

responsibilities and performing in the spirit of 1 Peter 5: 2-4 in their 

relationship with the congregation.  This shall be accomplished through 

shared affirmations, concerns, and evaluations.   

b. Pastoral Staff Reviews.  This Task Force shall conduct annual 

performance reviews of the Senior Pastor, Associate Pastors, and other 

Ministerial Staff in accordance with Article III, Section 6 of the By-Laws.  

Results of these reviews shall be given to the respective staff members, 

and salary recommendations shall be forwarded to the Trustees and all 

members of the budget task force by August 1.   

4.  Budget Task Force.  A Budget Task Force consisting of the presiding officers 

of the Christian Education, Deacons, Music, Pre-School, and Trustees 

Ministries, and the Church Treasurer shall be formed at the beginning of each 

year.  The chair of the Trustees shall lead this Task force.  The Task Force will 

remain active for the fiscal year.   

a.  Budget Preparation.  The Task Force shall prepare a proposed annual 

budget for the Church based upon the results of the financial campaign.  

It shall take into account the financial needs of the Church with 

recommendations from the various ministry teams.   

b. Budget Approval.  The Task Force shall submit a proposed budget to the 

congregation for review before November 1.  The annual budget shall be 

adopted by a two-thirds vote of the congregation at the Annual Business 

Meeting later in November.   

c. Budget Amendment.  The proposed annual budget may be amended at 

the annual business meeting.  The approved budget may be amended as 

needed at a special meeting called for this purpose.   

d. Budget Overruns.  Ministry teams shall submit expenditures over 

$500.00 not covered by the adopted annual budget to the Trustees 

Ministry Team for consideration and approval.  All expenditures 

exceeding ten percent (10%) of any Ministry Team’s total annual budget 

must be approved by a two-thirds vote of the congregation at a special 

called business meeting.   
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5.  Ad Hoc Task Forces.  Ad Hoc task forces may be established as the need 

arises.  The MCT shall determine the duties and term of service of such 

bodies and select their members.  Each task force will choose its own chair.   

a.  Pastoral Search Task Force Selection.  A Pastoral Search Task Force 

consisting of seven (7) members shall be appointed when a new Pastor 

or Associate Pastor is to be called.  Ten candidates [seven (7) plus three 

(3) alternates] shall be presented to the MCT following a joint 

nomination meeting of the Deacons and Trustees.  In the case of an 

Associate Pastor opening, the appropriate ministry team shall also be 

included in the joint nomination meeting.     

The MCT shall contact the first seven (7) candidates selected by this 

process.  If one or more of these candidates cannot serve, the MCT will 

contact the alternate names in the pool in the order presented to them 

until the total of seven (7) members has been selected.  In case of a 

resignation from the task force after it is selected, the MCT will fill the 

vacancy from names of alternates remaining in the candidate pool or 

from a new pool of names submitted by the Deacons and Trustees.   

1.  Pastoral Search Task Force Duties.  The task force will prayerfully 

evaluate candidates and select one candidate for presentation to the 

congregation for a vote in accordance with Article IV, Section 2 of 

the Constitution.  The task force will also work with the Trustees and 

the candidate under consideration to develop a compensation 

package to present to the congregation before a call is extended.  If 

necessary, the process will be repeated until the congregation 

approves a Pastor.   

b.  Constitution/By-Laws Task Force.  The MCT shall appoint a task force as 

needed to review the Constitution and By-Laws.  They will prepare and 

submit proposed revisions for vote by the congregation.   

Section 3.  Christian Education Ministry.  The Christian Education Ministry shall consist of ten 

(10) members elected by the congregation.  The ministerial staff dedicated to the 

responsibilities associated with Christian education shall be ex officio members of 

the Team with full voting privileges.   

A.  This team shall appoint task forces from among its members and from the 

Church at large to carry out its duties and responsibilities.   
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B. Church Fellowship Task Force.  CEM shall select two (2) of its members plus three 

(3) Church members-at-large with no term limits, as a standing task force to 

concentrate on planning group activities to strengthen internal and community 

connections and outreach.   

1.  Committee members, Task Force Members, plus any necessary volunteers 

regardless of membership, may be used in planning and organizing the 

activities designed to proclaim Christ and promote discipleship through 

fellowship, programs and social activities.  Activities should be designed to 

include all age groups whenever possible.  Activities should be placed on the 

Church calendar as quickly as possible after approval by CEM.   

2. Individuals with ideas for projects designed to promote the ideals of this Task 

Force should be encouraged, after appropriate approval by CEM and in 

compliance with the general standards of the Church, to proceed 

independently with regular reporting to CEM as directed.   

Section 4.  The Deacons.  The Deacons Ministry Team shall be composed of twelve (12) 

members, six (6) men and six (6) women elected by the congregation.  This team 

shall appoint task forces from among its membership and the Church-at-large to 

carry out its duties and responsibilities.  

Section 5.  The Music Ministry.  The Music Ministry Team shall consist of eight (8) members 

elected by the congregation.  The Music Director(s) shall be an ex officio member of 

the Team with full voting privileges.   

Section 6.  The Preschool Ministry.  The Preschool Ministry Team shall consist of six (6) elected 

members.  A member of the Pastoral Staff and the Preschool Director shall be ex 

officio members of this Team with full voting privileges.  A Preschool staff 

representative may also be appointed to serve as an additional non-voting member 

on this Team. The Team chair must be an elected member.   

Section 7.  The Trustees.  The Trustees shall be composed of eight (8) members elected by the 

congregation.  The Trustees are responsible for assuring that the Church remains in 

compliance at all times with its Articles of Incorporation, and for appointing task 

forces from among its members and the Church-at-large to carry out its other duties 

and responsibilities.   

A.  Budget Maintenance.  The Trustees shall meet regularly to review the financial 

expenditures of the Church.  The Trustees shall empower the Church 

Treasurer/Financial Secretary to receive and record all money from pledges and 
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offerings given to the Church, and to deposit these funds to the credit of the 

Church in a bank of its designation.  They shall also be empowered to honor the 

financial obligations of the Church, to prepare monthly reports of receipts and 

expenditures, and to present a yearly report at the Annual Business meeting of 

the Church.   

B. Financial Reviews.  The Trustees shall arrange for a review of the Church financial 

records after each fiscal year, and report the results to the congregation.   

ARTICLE V.  ELECTED CHURCH OFFICERS 

Section 1.  Church Membership Requirement.  All elected Church officers (see Article VI, Section 

1 of the Constitution) shall be members in good standing in the Church.   

Section 2.  Elected Officer Job Descriptions.  The chair of the MCT shall arrange for the 

preparation of job descriptions for Church Officers.   

 

 

By-Laws adopted at Annual Business Meeting – January 13, 2008. 

Revision approved 11/5/08 Section 2.D.4.b., Section 2.D.4.c., Section 8.B. 

Revisions to Article II, Section 1; Article IV, Section 4, Section 5, Section 6 and Section 8 at 

Annual Business Meeting – November 12, 2017.   

Revisions to . . .  at Annual Business Meeting – November 21, 2021 


