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March 10, 2024   11:45am 

Agenda as prescribed by the Constitution:

1) Call to order by President John Korsmo

2) Opening Devotion and Prayer by Pastor Ralf

3) Appointment of Parliamentarian and Tellers

4) Approval of minutes of February 26, 2023 Annual Meeting

5) Approval of Special Congregational Meeting minutes on November 19, 2023

6) Reports

a. Pastor, Council President, Treasurer (including Audit/Financial Review)

7) Elections: Nominating Committee presents candidates

a. Council

i. President Elect (3 years) – Thomas Thompson

ii. Treasurer (2 years) – Carol-Wray Sturgill

iii. Secretary (3 years) – Sharon Webb

iv. Outreach Ministry Director (3 years) – Linda Shehan

b. Endowment – 1 position (3 years)

i. Dave Betz

8) Nominating Committee for 2024 (4 members)

9) Voting delegates to the SWWA Synod Assembly (None this year)

10) Unfinished Business

11) New Business

Constitution Amendments 

Lay Pastor Position 

12) Closing Prayer by Pastor Ralf

Annual Meeting Agenda 
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Feb 26, 2023   11:45am 

Aʩʥɯȼa aɼ ȭqʥɼcqƕbʥȼ bⱳ ßǥʥ Ƃƞɯɼßƕßʦßƕƞɯ! 
Meeting was called to order by President Mike Marsh. 
Opening Devotion and Prayer was led by Pastor Ralf Kalms. 
President Mike Marsh appointed Scott Buser as Parliamentarian and Karen Claussen and Jerry 

Dunlap as tellers. 
Approval of minutes of February 27, 2022 Annual Meeting  MSP 
Approval of Special Congregational Meeting minutes on November 20, 2022 MSP 
Reports 

Pastor Ralf Kalms gave his report 
Council President Mike Marsh gave his report 
Treasurer Jeff Hansen gave his year-end report including Audit/Financial Review 

Elections: Nominating Committee presented candidates  
a. Council

i. President Elect (3 years) – John Korsmo
ii. Operations Ministry Director (3 years) – Lindsay Johnston
iii. Youth Ministry Director (3 years) – Meagan Jensen Pascoe
iv. Education Ministry Director (2 years) – Lisa Korsmo

MSP to elect the above nominations. 

b. Endowment – 2 position (3 years)
i. Ken Brown
ii. Trish Lewis

MSP to elect the above nominations. 
Nominating Committee for 2024 (4 members) 

Names submitted from the floor: Tracy Perry, Mikel Ann Robinson, Mike Courts, Linda Evanson. 
MSP to elect the above names for Nominating Committee. 

Voting delegates to the SWWA Synod Assembly, Saturday, May 6, 2023 at Messiah Lutheran in Auburn      
Names submitted from the floor: Theresa Luedtke, Robbie Courts, Thelma Kalms. 
MSP to elect the above names for Voting Delegates to Synod Assembly. 

No Unfinished Business 
New Business 

Mike Courts made a motion that the Council begins a process to amend our Constitution to 
allow for absentee electronic ballots, and proxy ballots as well as livestreaming the meeting to 
allow for remote participation by members. (two-year process) 

Meeting was Adjourned by President Mike Marsh. 

Closing Prayer by Pastor Ralf. 

Annual Meeting Minutes 
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November 19, 2023 

Call to Order by President 
Special Congregational Meeting was called to order by President John Korsmo.  
Single agenda item is approving the 2023 Mission and Ministry Spending Plan. 
Parliamentarian is Scott Buser. 
Tellers are Karen Claussen and Sandy Reed. 
Tellers confirmed we had a quorum present. 

Opening Prayer and Devotion – Pastor Ralf 
Prayer and a Devotion by Pastor Ralf. 

Presentation of the 2024 Proposed Spending Plan – Jeff Hansen 
Jeff Hansen, Congregational Treasurer, presented our 2024 Proposed Spending 
Plan. 

Call for Motion to Accept the 2024 Proposed Spending Plan 
President John Korsmo announced that our church council has approved the 2024 proposed 
Spending Plan and they are presenting it to the congregation today. President John Korsmo 
called for a motion to approve the 2024 proposed Spending Plan. 
It was moved and seconded.  The floor was open to discussion and questions.  There were no 
questions or discussion. 
There was a call to vote and President John Korsmo asked everyone to use their ballots to vote. 
Tellers collected ballots.   
While tellers counted ballots, President John Korsmo shared a little about Council’s 
Mission/Vision for 2024. 
President John Korsmo announced that the 2024 Spending Plan was approved unanimously. 

Close Meeting 
President John Korsmo adjourned the meeting. 

Pastor Ralf closed in Prayer. 

Special Congregational Meeting Minutes 
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Nominations 
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Nominations 
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Staff and Leadership 
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Confirmands 
Emma Jensen 
Mason Pink 
Khloe Siess 

Memorials/Deaths 
Anne Czelder 
Tom Gilmer 
Cindy Johnson 
Jean McLaine 
Karen Van Horn 
Luise Wireman 

New Members 
Wanda Andrews 
Tristynn Beach  
Elleyna Beach-McCrossen 
Chris Bozarth  
Chad Burrington 
Lia Burrington 
Olivia Burrington  
Julie Chavez 
Sean Chavez-DeGruy 
Emma Chavez-Spellman 
Ben Clark  
Kimberly Clark 
Kamryn DeGruy 
Jeramie Hill 
Shelby Hill 
Bethany Hill 
George Kettler  
Gloria Kettler 
Jym Kinney  
Jennifer Kinney 
Debbie Lacefield  
Chanelle McCune 
Keith McCune 
Adeline McCune 
Lisa McNamara 
Quinn McNamara 
Rhys McNamara 
Aleesha Otton 
Audrey Pospisil 
Robin Roy 
Sean Roy 
Joyce Shuck 
Zachary Spellman 

Marriages 
Brianna Karpowich & Erik Peterson 

Baptisms 
Sky Anthony 
Olivia Burrington 
Abby Gonzalez 
Henry Hagman 
Aria Humbert 
Nora Humbert 
Ho’olana Lambert 
Adeline McCune 
Quinn McNamara 
Rhys McNamara 
Liam Peterson 
Danielle Rozul 
Gabriella Rozul 

Vital Statistics 
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PASTORS REPORT
 “How wonderful, how beautiful, when 

 brothers and sisters get along . . .”
 Psalm 133:1

    Among my reflections on the year past is the basic sense     
that things are good, not perfect, but good here at Christ Lutheran. And
best about that is the sense that we are a healthy community. 
    I have been here long enough (16 years now) that I can remember
times when we struggled in community. There were contentious issues,
both theological and personal. People who we loved, left. There were
very challenging staff issues. I wondered myself sometimes if we were
going to make it and if I was going to make it as a pastor here.
    But the community that is Christ Lutheran made it. And then we
made it through Covid, which wasn’t only a health challenge but one
that came with its own contentious and divisive issues. We are a
different church after Covid (smaller for sure) but still a church with a
sense of purpose and mission. A good number of churches wonder
whether they can continue to exist, that isn’t our question.
    A healthy community is a wonderful gift. In his reflection on Christian
community, Dietrich Bonhoeffer wrote, “The physical presence of other
Christians is a source of incomparable joy and strength to the believer”
(Life Together). I believe that because I experience it every day when I
am here, and certainly every Thursday and Sunday when we worship
together. “It is grace, nothing but grace, that we are allowed to live in
community with Christian brothers and sisters.” I couldn’t agree more!
    But I also know that the point finally isn’t simply to be a healthy
community. Community isn’t an end but a means. When Jesus told his
disciples that they were to love one another he added: “By this all
people will know that you are my disciples” (John 13:35). The goodness of
community exists as a form of witness – it tells a world with broken
communities that community is possible. It’s possible finally not
because we agree about everything and see everything the same way,
but because we have a common center – the person and work of Jesus
Christ! 
    I have always found it exciting that when Jesus called that first group
of twelve they included a tax-collector, Matthew, and a zealot, Simon.
You couldn’t be further apart on the 1st century political spectrum than
that, and yet they both found themselves called by Jesus. Christ’s call to
them was so powerful it overcame their deep-seated differences. They
discovered that real community isn’t based on uniformity but instead 
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on a common allegiance. That allegiance was Jesus Christ and it
was so powerful that slowly it spread not only in their Jewish
world but the Roman one as well. The church, made up of so
many different kinds of people, became a magnet.  

 Christian community is intended to be magnetic!
    2023 bears witness to some of that magnetism. Lyndi is slowly
but surely helping us to build a ministry with young children and
their families. Our Latchkey and Preschool do the same.
Wednesday evening ‘Rooted’ is a new ministry which isn’t only for
young children but adults as well (through the group that Jack
Roffler is leading). We have healthy ministry with older folks
through things like quilting and Thursday worship and classes.
Mike Courts leads a monthly group of men who share a meal and
a movie, and multiple women’s group gather around God’s Word. 

 These are all healthy signs of Christian community at work.
    What do I dream about going forward? We are thinking about
staffing our church in a new way that includes the possibility of
Lyndi as a lay pastor. I’m excited for this and believe it could serve
as a new model of what ministry will look like not only at Christ
Lutheran but in the wider church as well. I also hope that in 2024
we will see a new youth director here – someone with a passion
for teenagers and young adults. And in a presidential election
year that will for sure be filled with lots of division and
unkindness, I dream that Christ Lutheran lives into that Christian
community that demonstrates unity in the midst of diversity. 

 It is good to live in Christian community! Thelma and I are so
glad that Christ Lutheran is the Christian community that we get
to call home!
    Thank you for the continued blessing it is in my life to serve as
your pastor!

With love and thanks for the great year past and the exciting
year to come-
Pastor Ralf
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PRESIDENTS REPORT
   Watching God on the move is amazing! Although my time as
acting president was cut short due to my cancer diagnosis, I was
able to witness so many good things happening here at CLC. We
are a thriving congregation that continues to grow in wonderful
ways! 

Our “Kids Club” continues to be a huge success and is still
growing in numbers, with new faces and families every
Sunday! 
Our Choir, Joyful Noise Team, and Bells have been actively
rehearsing and providing beautiful music on Sunday
mornings.
Our Thursday worship service continues to grow with an
average of 35-40 people worshipping together at noon every
Thursday. This group enjoys snacks and fellowship together, as
well as a Bible Study.
Our Wednesday evening Rooted program is up and running
with lots of excitement. Twenty to thirty people share a meal
together each week and there are classes for both kids and
adults.
Pastor Ralf, Lyndi Reed, and I all attended a conference just
over one year ago in Phoenix, AZ called Leading Well. We had
a great time together and met other church leaders from all
over the country. It was no surprise that many of the
challenges we are currently facing, are shared by others. This
retreat allowed us time to discuss current trends, share ideas,
and provided us time to collaborate and dream about the
future of CLC. We returned with an idea to host an Epiphany
Brunch and uplift the many gifts and talents that are so
evidently present in our congregation and connect them to our
ministries. Our previous committees became teams and it has
been so great to watch them grow into fruition. Many of these
teams are now dreaming together about how they can best
participate in and support the mission and vision of Christ
Lutheran Church.

   I am grateful to John Korsmo for stepping into the role of acting
president 6 months early! My hope is to return as past president
this spring. 
Blessings, 
Michele Green
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PRESIDENTS REPORT
   I so much have enjoyed my time back on council and I am looking
forward to continue to serve as President in this calendar year. It
was a blessing to serve along side those that have been on council
for awhile and to rely on their experiences, history and knowledge.
It is also so encouraging to witness the trust and support of our
congregation as our council leads our church throughout the year.
As Michele stated, it was with out a doubt that I step in to support
her as she concentrated on her health and battle with her
diagnosis. And, so pleased to hear of her recent results and her
commitment to hopefully come back to serve in her role as past
president. We need her leadership.
   I am enjoying serving and being back on council because of the
activity I see and hear about in our church. The past year, as is
being reported in our individual council reports, has been filled with
growth and fulfilling ministry creating a very vibrant and healthy
church and congregation. Why wouldn’t we enjoy this? We have
come out of the pandemic healthy and strong. We have so much to
be thankful for here at Christ Lutheran and there is so much to
take part in. With that in mind, I encourage you to be an active
part of our church, to worship, to make yourself available in
supporting worship, volunteering in weekly ministry where needed,
and to include our church in your weekly/monthly lives.
   This past year in our council meetings we have spent our time
working on potential ideas and solutions for our staff and staffing
shortages. We are down two significant staffing positions. It has
become very noticeable. We have had several suggestions and
considerations come to us. Many of our successes over the past
year in our church calendar have come at the expense of relying on
our current staffing level to do the majority of the work. This is not
sustainable and we are hopeful we can support our growth,
activity, and momentum with a new position this year.
   In the month of January our ministry teams were stationed in our
gathering space after worship services to introduce involvement in
our different church ministries. This was one of those ideas to follow
up on last year’s Epiphany Brunch and help support our current
church staff and I encourage you to “lean in” to one or more of
these teams. This is great way to get to know each other and to
follow up on what is happening throughout the church year at our
church.
   What are you hearing…we want to see more of you! You and your
family are invited to all we have to offer at Christ Lutheran.
Blessings,
John Korsmo
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TREASURER REPORT
   Below are key metrics and highlights regarding the financial
health of our church as of the end of 2023. Detailed financial
reports and records are available to anyone upon request. Just
contact myself or Sandra Lindstrom, our Financial Coordinator.

Our 2023 Spending Plan (i.e., the church “budget”) was
approximately $992,000. Through reductions in some
expenses and diligent monitoring of resources, our staff and
volunteers executed our mission with expenditures coming in
at 87% of this Spending Plan, or about $863,000.

General giving (offerings) had a good final push in December
that allowed us to finish the year with the Mission and
Ministry Fund (our general fund) balanced.

Sustaining Fund giving held steady, similar to previous years.
These dollars are allocated to three separate funds as follows:

Maintenance Fund. 10% of Sustaining Fund dollars go here,
to help with major maintenance needs. This fund stands at
about $44,000 at end of year.

a.

Mission Fund. 10% of Sustaining Fund dollars go here, to
support major mission plans (some of which are still being
discussed by the Outreach Committee and Church
Council). This fund stands at about $67,000 at end of year.

b.

Sustaining Gifts. 80% of Sustaining Fund contributions go
into this “savings” fund, to help support the general
ministry of the church during times when the Mission and
Ministry Fund expenses exceed income. These monies were
essential in 2023, with approximately $88,000 being
transferred from this fund to the Mission and Ministry Fund
to support our general activities. Because of the extremely
strong giving toward the end of the year, this “savings”
fund has a positive balance of about $31,000 entering 2024.
Because these monies have been critical to us funding our
Mission and Ministry over the past few years, our
Stewardship Team continues to highlight the importance
of continued giving to this fund during our stewardship
campaigns and periodic financial update communications
to the congregation, so as to help “sustain” CLC into the
future.

c.
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 Our congregation continues to respond in a multitude of
important ways to the significant needs that so many in our
community face. This is most readily seen in our 2023
benevolences totaling approximately $108,000, reflecting a
43% increase over the annual Spending Plan for these items.

   On behalf of the staff and Church Council, I want to thank you
all for your financial generosity in 2023! It has supported
important work within our church family and our broader
community. And it sets us up for continued great work to be done
in 2024!

Yours in Christ,
Jeff Hansen
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PRESCHOOL
   We finished the 2022-2023 school year strong. Preschool is
continuing to thrive in spite of a few hiccups this school year. Rose
Kim returned as lead teacher for both classes. Our assistant
Stephanie Stone was not able to return as she was beginning her
student teaching in January. With my cancer diagnosis in June, it
was decided that I would continue as Preschool Director but would
not be in the classroom teaching while undergoing chemotherapy.
Jessica Petree was hired to work in our Junior Class but had to
resign mid-November due to childcare. Rylie Reed has stepped in
as assistant until I am able to return hopefully in mid-February.
Hannah Elliott was hired for our Pre-K class 2 days a week while
Jayda Kim is the assistant on Wednesdays until my return.     
   So far this year we have enjoyed field trips to the pumpkin patch
and an apple orchard. We are looking forward to our fire station
field trip in the spring. Chapel time every other week with Pastor
Ralf is always a big hit! 
   Again, we have been blessed with the most amazing teachers,
students, and their awesome families! God is good! 
Michele Green     
Preschool Director 
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LATCHKEY
 This past year Latchkey had one of their best years yet! During the
summer months we had over 30 children attending and enjoyed
going on many field trips including Sunny Side Beach, Fort
Steilacoom Park, the zoo, bowling, and a couple trips to the movie
theater! We also had water day each Friday where the kids, and
staff, got to enjoy an inflatable water slide, slip ‘n slides, sprinklers,
and squirt guns. We spent lots of time outside growing as a
Latchkey family! 
  With school back in session we have an average of 20 kids
attending before and after school care! With 7 staff members we
are able to provide ample time for homework, reading, crafts, gym,
and lots of fellowship. Over Christmas break we enjoyed a trip to
the movie theater, and the kids got so excited for weekly field trips
again in the summer! I am excited to see what this year has in
store for our Latchkey Program! 

Hannah Elliott     
Latchkey Director 
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WORSHIP
 Our Worship Arts and Altar Guild Teams have worked together
throughout the year to provide beautiful, meaningful worship
experiences for us!
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OUTREACH
Our Outreach Team continues to organize and coordinate projects
for our entire congregation to participate in.  Compassion
Weekend, Operation Christmas Child, Angel Tree, Thanksgiving and
Christmas food baskets, SOUPer Bowl Sunday, and Community
BBQ’s are just a few from this past year.     
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CHILDREN
 We have approximately 15-20 kids attending Kids Club on Sunday
mornings.  They enjoy a bible lesson, make a craft, or participate in
an outreach project. 
On Wednesday evenings, we kicked off a new program called
Rooted where families come enjoy a meal together followed by a
kids time and an adult ed class.  
Vacation Bible School continues to be a highlight of the summer!
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YOUTH
Confirmation continues on Sunday evenings with Pastor Ralf and a
dedicated group of volunteers. Our high schoolers meet for dinner
and a Bible study on Wednesday evenings at Pastor Ralf’s home.
This year we celebrated with 3 Confirmands on Reformation
Sunday.
Eleven graduates were honored and received quilts in June.

27



MUSIC
 We have enjoyed some beautiful music this past year as so many
individuals and groups have shared of their gifts and talents.  
 Whether it’s our choir, bells, Joyful Noise Band, special music, the
Messiah, Jazz Sunday, or Salt and Light concerts we have truly
been blessed.  Many of us have also enjoyed the new Jazz Jams on
the first Friday of each month.     
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CLCW
CLCW (Christ Lutheran Church Women) has a steering committee
that meets 3x a year. The committee is made up of representatives
from each of our Bible study groups, meeting as needed.  
Here is snapshot of our past year:

Prepared the Simeon and Anna Luncheon 

Sponsored the women’s Thanksgiving Offering

Quilting: quilters meet weekly to sew and prepare quilts to be
sent to Lutheran World Relief

Monday morning Bible Study, meeting weekly 

Quarterly offering to ELCA Synod

Pays for mailing of Valentines to college students

Participation in Compassion Weekend

Annual Synod Convention participation 

Annual Synod Retreat participation 

Monthly Bible studies

Miriam, Dorcas and Faith Circles with Free Will offerings 

Balance as of Dec 5 2023: $2453.57

Marcia Melena 

29



   The CLC Quilters had a productive 2024. We love serving God
and spending time together every Monday.
   The work of Lutheran World Relief is rewarding and we feel is
making a difference in the lives of people we are called to love.
   Thelma Kalms and her helpers, young and not as young, have
put together both school kits and personal care kits this year.
The 95 school kits are meaningful to middle schoolers, filling
backpacks made by Nellie Schoenberg. They include four
notebooks, eight pens and pencils, crayons, a ruler, and a pencil
sharpener for children who cannot afford sometimes both school
fees and supplies. The 37 personal care kits contain a bath towel,
2 bars of soap, nail clippers, and a comb. The kits give people
fleeing war and natural disasters dignity in hard times. There kits
have also been used to teach a simple skill like hand washing to
children in Peru .
   We live on the donations from the congregation and other
supporters for fabric and sheets for backing.
Thank you to our many friends.
This year we were able to put together:

 235 Quilts                                 95 school kits
 37 personal care kits            9 baby care kits
 49 fabric kits  (these are used to teach individuals to sew

     and start a small business)
The Quilters also purchased six new tables for both our use and
the rest of the congregation. The tables can be raised to a height
comfortable for our work. The total purchase price was $983.40.
Praise God from Whom all Blessings Flow,
Nancy Stark and CLC Quilters     

QUILTERS
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 EPIPHANY BRUNCH 

BIG EVENTS

TRUNK OR TREAT

31



 CHURCH PICNIC 

BIG EVENTS

TAILGATE SUNDAY

32



COMPASSION WEEKEND 

BIG EVENTS

ADVENT FESTIVAL
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NARNIA 

BIG EVENTS

JOURNEY TO BETHLEHEM
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SHROVE 
TUESDAY 

BIG EVENTS

VBS
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