
HOW OUR YOUTH GROUP 
NEARLY DOUBLED IN SIZE

Growth. It’s the thing all of us youth pastors desire. But how exactly does it happen? I believe there 
are some very tangible steps you can take to see your weekly numbers increase. We implemented 
these strategies over time in a small community and saw our youth ministry averaging in the 30s 
and 40s grow to consistently 70-plus students in a church of 200 and town of 2,000. I believe - with 
God , your leadership and a strong volunteer team - you can see similar results in your ministry. 

Leverage social media. It’s free and it’s where your teenagers are hanging out. Promote 
your sermon series. Share photos of smiling teenagers at youth group. Shoot a highlight 
video of your weekly gathering. And post away. Facebook. Instagram. Snapchat. Everywhere 
you can. Let teens and their parents see what’s available to them through your ministry. 

IImplement small groups. We all long for community. Whether it’s weekly, monthly or 
whatever works for your students, begin small groups. Build small communities of students 
and adult volunteers that discuss your messages, communicate throughout the week and 
get together occasionally. And one of the best parts? It’s not more on your plate.

Empower your leaders. No one wants to sign up for babysitting. But the opportunity to 
speak into someone’s life? To help direct and inuence them? Now you’re talking! Give your 
adults purpose with important positions to serve and opportunities to lead small groups.

MMake follow-up a priority. Every single visitor needs to be contacted and thanked for 
coming. Send a text. Send a postcard or letter. Then send them another text the following 
week inviting them back. And don’t forget your core students. Reach out to them on their 
birthdays or to celebrate their accomplishments in sports, academics and other areas of life. 

Build relationships with local schools. Volunteer at your local district. Go to ballgames. Be 
present and visible. You want students to know who you are outside of the church. You want 
teachers and administrators to welcome you and turn to you when a teenager needs help. 

CConnect with parents. Make communication with your students’ families a priority. Create a 
Facebook group with them where you share announcements and notes from your teaching. 
Host parent nights. Invite them to sit in service. Make them your ally.

PPray at all times. This one seems like a no-brainer. But how many times have we gotten so 
caught up doing “ministry” that we didn’t seek or include God? I’m guilty. But steps 1-6 are 
limited - and dare I say useless - without God’s wisdom, direction and inuence. So seek Him 
at all times. Pray pre-service with your team. Pray throughout the week for your students 
and leaders. Build a team that joins you in praying. You and I are limited. But we serve a limit-
less God who makes all things, including growth, possible. 
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Pastor Jeff McNiell served a decade in part-time roles at small churches in rural Missouri while being 
employed as an editor at a weekly newspaper. He is currently a full-time youth pastor in southeast Iowa. 


