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GROUP STUDY GUIDE 

INTRODUCTION 

Imagine that your child or a child close to you is preparing to leave for college. What would 
you instruct him or her to take? 

What advice would you give for establishing friends and community in the new town, even 
among those who hold different beliefs?  

How would you encourage him or her to be intentionally compassionate towards other 
people, standing for truth even when it is difficult and establishing a reputation of 
faithfulness and grace? 

Although Jesus is speaking directly to His disciples in this passage, we know that His words apply to all those 
He has sent out—including us. As followers of Jesus, we are called to be a part of Christ’s compassionate 
ministry throughout the world—engaging with and caring for the lives and needs of those around us at all 

times, just like Jesus did.  

UNDERSTANDING 
 

READ MATTHEW 10:5-15. 

Do we view nonbelievers around us as “lost sheep” (v. 6)? How might our perspective of 
them change if we did? 

What did Jesus mean by telling His followers that the kingdom had come near (v. 7)?  

Is the kingdom of God still near today? If so, how should it change the way we live and 
interact with others?  

As followers of Jesus, what have we freely received (v. 8)? How are we called to freely give 
in return? What do we reveal about God and His grace as we do? 

What do Jesus’ commands in verses 9 and 10 indicate about the reliance and trust we are to 
have in Him and His ability to meet our needs?  

At the same time, how are we also called to be hard-working, diligent, and faithful in the way 
we steward our resources and time for ministry?  

What did Jesus mean by telling His disciples to “shake the dust off their feet” in verse 14? Is 
this an excuse to give up on those who do not accept His teaching immediately?  

What do we learn about God’s character from His patience with us? How can we emulate 
that same persistence and grace to others? 

In a world that believes we were created by random accident or chance, God tells us that we are His unique 
handiwork, created for good works that He has prepared in advance for us to do (see Eph. 2:10). As followers 
of Jesus, we have been called by God, gifted with His spirit, prepared for ministry in His name and sent forth 
to carry it out. Because of this, everyone is called to play a role in the compassionate ministry of Christ—
corporately and individually, both within and outside of the church.  

READ MATTHEW 10:16-25. 

What consumer tendencies have crept into the way we view and carry out church 
engagement? How can consumerism take hold within the church? 

Read 1 Peter 4:12-14. Why do we often expect Christianity to be safe, comfortable and fully 
accepted by the world? What should we expect instead?  



What kind of “wolves” surround us in the world today (v. 16)? Are we called to hide from or 
live among them?  

What can we do to stay “on guard” at all times (v. 17)? What instructions or promises has 
God given in His word to help us do so? 

In what ways does God promise to equip us with the words and witness we will need to 
represent Him and make His message known? Will this ultimately be accomplished through 
our words or His Word?  

Consider Jesus’ promise in verses 19 and 20, that even as we travel into hostile territory, we 
do not go alone. How should this guaranteed companionship—from one who faced and 
defeated greater rejection than we ever will—give us courage? How should it be evident to 
those around us? 

Even as we embrace our call to kingdom engagement and Jesus’ ministry of compassionate love and grace 
to all people, today’s text reinforces a grim warning for followers of Jesus: it will not be easy, and we can be 
sure we will endure many hardships, difficulties, and persecution along the way. Anyone who identifies with 
Christ will, at some point, be ridiculed and rejected by the world. Jesus was more than just a good man or 
wise teacher, and ultimately, the world must either acknowledge Him as Lord or reject His claims of being the 
supreme Judge and the only source of salvation. As disciples of Jesus, we must remember that the world 
around us despised, rejected, and crucified the one we follow. But as we lay down our lives for His kingdom, 
just as Jesus did, we too will discover the fullness of life and ultimate resurrection for all who follow Christ.  

APPLICATION 

What does it look like to be shrewd as snakes in our world today? Why is this necessary? 

At the same time, how can we also be innocent as doves? What do we reveal about Jesus’ 
nature and character as we reconcile the two?  

How can we be gentle and kind with those who believe differently, yet never compromise or 
gloss over difficult truth?  

Based on what we have read today and what we know about the life of Jesus, what 
“marching orders” do you think He would give you specifically as you go forth into the 
world this week? 

PRAYER 
Pray that God would keep us on our guard against the enemy’s schemes in the world, acting as shrewdly as 
snakes, but as innocently as doves, pointing all in our community to Jesus as we do. 

COMMENTARY 
 

MATTHEW 10:5-25 

10:5. As a direct result of seeing the urgency of the need, Jesus named His disciples and sent out these 12. 
They had been with Jesus long enough to hear the basics of His teaching and to understand what His ministry 
was all about. Now it was their turn to act; they too were to minister to others. The goal of Christianity is not 

simply to enlighten our souls. Our ultimate goal is not to spend hours in study insulated from the people who 
need the good news. We learn in order to share. Otherwise, Christianity becomes an extensive self-help 
program. We are saved to serve, and one expression of service is mission work.  

Jesus’ instructions seem unusual at first glance. The disciples were not to go to other nations, that is, to 
Gentiles. That Jesus would have excluded these two groups seems to run counter to His example elsewhere 
in the Scripture. The reasons were practical. First, time was limited. The disciples would not be able to cover a 
great area in the amount of time Jesus apparently allotted for this mission. Second, their experience was 
limited. Relations between Jews and Gentiles were not stellar in the first century, and the disciples were not 
yet equipped to witness to Gentiles. Third, God had determined to use the Jews as the first recipients of His 



revelation. Even Paul, the Apostle to the Gentiles, mentioned in Romans the principle of “first to the Jew and 
also to the Greek” (Rom. 1:16). This instruction was entirely in keeping with God’s plan for the message first 
to be proclaimed to His chosen people. 

Obviously, we must understand some details of this commissioning as limited to this particular mission. Jesus 
used His resources wisely. Eventually, and obviously, the mission would be extended. Some principles given 
here were not intended to be permanent. 

10:6-7. The lost sheep of the house of Israel specifically defines the limits of that first mission. The major topic 
of Jesus’ teaching and preaching, and thus the major topic for the disciples, was to announce that the 
kingdom of heaven had come near. The presence of the kingdom demanded a response. The time was 
urgent. 

10:8. Each activity described here was a part of Jesus’ ministry also. His mission became the mission of the 
disciples. Notice also the proclamation part of the mission was to be complemented by actions. Words alone 
are not nearly as effective as when they are combined with deeds of kindness. One of my seminary 
professors said that by meeting physical needs we earn the right to proclaim the message of a caring God.  

10:9. All missionaries are dependent on the support of other believers. The first missionaries were not to take 
money with them. One reason for this in this particular instance was the urgency of that mission. Jesus did not 
want to take time for a fund-raiser. The disciples had to trust God. Again, this instruction should not be taken 
as normative for all missions. Today we should participate in opportunities to provide financial help for 
missionaries. In doing so, we enable them to concentrate on the needs in the field as opposed to their 
financial matters. The Cooperative Program as well as special mission offerings for Lottie Moon, Annie 
Armstrong, and state and local missions are all vital ways of funding mission work today. These involve us 
with others in sharing the gospel. 

10:10. The urgency of that first mission is obvious also from the guidance in this verse. The austerity of the 
disciples’ provision meant they must rely on the generosity of others. It invited them to trust God to provide for 
them. 

10:11. To find out who is worthy does not mean the disciples were to decide who could receive the gospel 
and who could not. The intention was actually quite practical, for the first disciples were to associate with 
people of good repute in order to gain a hearing for their message in the town or village. The term worthy also 
indicates those who were open to hearing the gospel, but it should not be understood to indicate any inherent 
superiority of these first recipients. These worthy folks were also more likely to provide the necessary 
hospitality. 

10:12. To greet a household meant to “genuinely desire their welfare.” This gesture describes basic Christian 
manners. It also sets up the condition by which the missionaries would know if they were welcomed in that 
home. 

10:13. The presence of the word worthy again must be carefully understood. Missionaries are to see all 
people as worthy of the gospel. The idea here, however, is suitability. Will the household the missionary 
entered be receptive to the message? Your peace should come upon it relies on the Hebrew conception of 
the spoken word as, what we may call, a unit of energy. When spoken, a word makes something happen. 
Thus when God created the world, He spoke. By hospitably receiving the missionaries, the household would 

benefit from this desire for their welfare. If not, the spoken word of greeting would have no effect and would 
return to the missionary. 

10:14. The prophetic gesture of shaking the dust off your feet was a serious sign of judgment. The person had 
missed an opportunity of eternal importance. The refusal had grave consequences. The seriousness of these 
matters highlights the urgency of the mission. Lack of response must not dampen a missionary’s enthusiasm 
to find suitable ground for planting the gospel. 



10:15. This is one passage that implies degrees of judgment based on the amount of light that has been 
rejected (see 11:22-24). Also notice the same book which reveals God’s matchless love also reveals God’s 
wrath and judgment. 

10:16. “I send you out as sheep” See Luke 10:3 and John 10. This the first of four metaphors from the animal 
kingdom that characterize humanity. For “in the midst of wolves,” see Matt. 7:15-27; Luke 10:3; John 10:12; 
Acts 20:29. Believers must be wise but innocent (see Rom. 16:19). They were to avoid conflict when possible 
but remain bold proclaimers of the gospel. 

10:17. The courts referred to local Jewish synagogue courts. It is interesting to note that some of Mark’s 
eschatological discourse (see Mark 13:9-13) of Jesus is repeated here instead of Matt. 24. Therefore, this 
mission assignment of the Disciples takes on eschatological implications. “Scourge” referred to Jewish 
flogging (see Deut. 25:3), which consisted of one less than forty lashes, one-third on the front of the body and 
two-thirds on the back (see 2 Cor. 11:24). The synagogue was the local place of worship, education and 
welfare relief. 

10:18. This referred to the universal spread of the gospel (see Matt. 28:19-20). It is important that the narrow 
exclusiveness of v. 5 be balanced by this verse. 

10:19. This speaks of special illumination and grace during persecution. This is not a proof-text for preachers 
and teachers not studying before proclaiming.  

10:20. By stating “it is the Spirit of your Father,” the Holy Spirit is linked to the Father (see Rom. 8:11,14). In 
Romans 8:9; 2 Corinthians 3:17; Galatians 4:6; and 1 Peter 1:11 the Spirit is linked to the Son. There is a 
fluidity between the persons of the Trinity. They all participate in the acts of redemption.  

10:21. This speaks of the radical commitment necessary for discipleship which supersedes even family love 
and often caused confrontation within families (see vv. 34-39). 

10:22. See 24:9, Matthew 5:10-12; John 15:18-27; Romans 8:17; Philippians 1:29; 2 Timothy 3:12; 1 Peter 
4:12-16. The doctrine of the “perseverance of the saints” is as biblical as “the security of the believers!” (see 
24:13; Gal. 6:9; Rev. 2:7,11,17,26; 3:5,12; 21:7). We must affirm both truths, even though they cause 
doctrinal tension! Doctrines are given in tension-filled relationship to other doctrines, not isolated truths. The 
best illustration is that biblical truth is revealed as constellations of stars, not as single stars. We must focus 
on the patterns of the whole of biblical revelation. “Saved” can be understood in its Old Testament sense of 
physical deliverance or its New Testament sense of spiritual salvation. 

10:23-24. Believers must avoid conflict and confrontation when possible. The statement, “you will not finish 
going through the cities of Israel until the Son of Man comes,” was probably initially understood as the 
immediate coming in glory of Jesus after Calvary, but this did not occur. One reason this cannot be the right 
interpretation is that the Twelve were not sent to “all the towns of Israel” on this trip. The term “comes” in this 
context can refer to (1) Jesus’ fulfilling all the promises He made to the disciples (John 13–17) during the 40-
day post-resurrection period and not the second coming, or (2) a reference to Dan. 7:13-14 where Jesus 
receives universal rule which had begun but was not consummated.  

10:25. Beelzebul was a compound term from “Ba’al” and “zebub.” This was the local Ba’al of Ekron (2 Kings 
1:16). The Jews changed the names of pagan gods by changing the vowels, to make fun of them. The term 

can be translated as “Lord of the house,” “Lord of the flies,” or “Lord of the dung.” The second term was often 
spelled “Zebul,” the chief demon in Jewish folklore (see Matt. 12:24; Luke 11:15).  


