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The First Will be Last 

(Mark 9:33-37) 
 

Bottom Line: The Kingdom of God is led by servants and served by leaders.  
 

What is the silliest argument you’ve ever had with someone? 
 
Read Mark 9:33-37. 
 
What indication is there in these verses that the disciples were not especially proud of 
the argument they’d had on the way to Capernaum? 
 
Jesus assumed the posture of a teacher and sat down (v. 35). He felt the need to move into 
“teacher mode” to correct bad thinking on the part of his disciples. He’d overheard the 
commotion behind him on the way to Capernaum and it’s here that the disciples got a good 
healthy dose of just how “upside down” things are in the kingdom. Leaders become servants, 
the first become last.  
 
How did Jesus exhibit this kind of leadership in His ministry? Try and be as specific as 
possible. What actions, events, occurrences, stories, or information from the Bible do we 
have that Jesus was this kind of servant leader? 
 
In Jesus’ value system, being ahead of others was not a place one desired to be. Instead, 
others were to be placed in a more prominent position. In that position, they were to be served 
and honored. It sounds a lot like the environment the apostle Paul wanted to create in the 
church at Rome.  
 
Read Romans 12:10. How does Jesus’ command in verse 35 relate to Paul’s command in 
Romans 12:10? 
 
No one likes to be around self-serving people. Yet if we are honest, most of us operate out of 
self-interest. By default, we tend to do what’s best for us when it’s convenient for us. Paul 
encouraged the members of the church at Rome to live in light of the gospel by radically putting 
others first. Jesus, although fully God, emptied Himself, taking the form of a servant as a man. 
Jesus humbled himself by becoming obedient to the point of death on a cross (Philippians 2:7-
8). He placed you first and died in your place, taking on the punishment for your sin. Now, as a 
member of God’s family, every believer can demonstrate a similar kind of service that places the 
needs of others ahead of his or her own. Jesus and Paul both teach us that we show honor and 
love when we take the back seat and consider the needs of others to be the real priority in life. 
 
Romans 12:10 says to “show brotherly affection.” Or it may also be translated, “show 
family affection.” In what ways are a human family and a church family the same? How 
are they different? 
 
In what ways have members of your family placed your needs ahead of their own? 
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How does placing someone’s needs ahead of your own reflect the good news of the 
gospel? 
 
Is this the kind of environment that God wants to create in your church or in your small 
group? What’s keeping that from happening? 
 

APPLICATION 
 
What member of your family or your church could you honor this week? What would 
honoring that person look like? 
 
Have you been guilty of not showing love and kindness to someone in your group or in 
your church? How does God want you to respond to his command to “show family 
affection”? 
 
When was the last time you showed honor to someone in your church family? How might 
you outdo that? 
 
Jesus commanded his disciples to be people who serve others, placing them first in 
priority. What would you have to adjust to be able to serve others in a greater way this 
week? 
 
Reflection: Read these aloud, using your discretion about which questions should be pondered 
and which questions should be discussed. 
 
To some degree, all of us want to be thought well of and made much of. This may look 
different for each of us, though. Some of us may desire large platforms, others may just 
want more respect at home or work. Some of us may desire popularity and notoriety, 
others of us may want to be thought of as the best at what we do. In either large or small 
degrees, it’s likely true of most of us that we want to be “better” than others in some 
way. The question we all have to deal with is “why?” Do we lack self-esteem? Do we 
crave approval or acceptance? Do we not trust our position of acceptance by God in 
union with Christ? These questions need to be considered. And the remedy for all that is 
wrong with our motivations is repentance and faith in Christ. When we consider how 
Jesus served us rather than exalted Himself, then we can be set free from trying to exalt 
ourselves and start serving others. Then we’ll become truly great in the Kingdom.  
 
 


