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 The Cost of Discipleship 
(Mark 6:14-29) 

 
Bottom Line: When Jesus calls a man, He bids Him come and die.  

 
The “Bottom Line” above is taken from a quote by Dietrich Bonhoeffer in his book “The 
Cost of Discipleship.” Here’s the full context of the quote: 
 

The cross is laid on every Christian. The first Christ-suffering which every 
man must experience is the call to abandon the attachments of this world. 
It is that dying of the old man which is the result of his encounter with 
Christ. As we embark upon discipleship, we surrender ourselves to Christ 
in union with his death—we give over our lives to death. Thus, it begins; 
the cross is not the terrible end to an otherwise God-fearing and happy life, 
but it meets us at the beginning of our communion with Christ. When Christ 
calls a man, He bids him come and die. It may be a death like that of the 
first disciples who had to leave home and work to follow Him, or it may be a 
death like Luther’s, who had to leave the monastery and go out into the 
world. But it is the same death every time—death in Jesus Christ, the death 
of the old man at His call.  
 

Discuss the quote: do you agree with it? Disagree? Have you seen this reality played out 
in your life or the lives of others? 

 
Read Mark 6:14-29. How do you see Bonhoeffer’s statement aligning with this text? 
 
John the Baptist doesn’t get much air time in the book of Mark, but he is a crucial figure in the 
story of the Kingdom. This passage is somewhat of a parenthesis in the story; it looks back and 
recalls the death of John the Baptist and seems to interrupt the story, but this event was placed 
in the story intentionally. 
 
Why do you think Mark included this passage where he did? (Try asking: “What comes 
before? What comes after? How does this passage connect the “before” and “after” and 
serve to enhance the flow of the story?”). 
 
Jesus has been preaching the Kingdom and has also been demonstrating the power of the 
Kingdom to heal, restore, and even to resurrect. He then sends the disciples out to perform the 
duties of Kingdom ministry and in another place, it says that after the disciples returned from 
this assignment, they were amazed at the power they had. But life in the Kingdom is not always 
good, powerful, and easy. Sometimes it requires great sacrifice, and as the fate of John the 
Baptist shows us, allegiance to Jesus may even cost us our lives.  
 
What are some costs to discipleship that we experience today? Have you ever had to 
sacrifice anything for the sake of following Jesus? Have you ever been persecuted for 
the sake of following Jesus? (When considering persecution, think of what Jesus and the 
disciples went through. Let’s use biblical categories of persecution).  
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We may not have it as bad as some people in the world, and certainly not as bad as the first 
century Christians had it, but there is still a level of sacrifice that is required of us if we are to 
follow Christ. And the sooner we reckon with that fact, the better. Some of us may have to give 
up certain relationships, certain job opportunities, certain privileges, etc. But like Paul, if we 
have Jesus, then we can say “I have counted all things as loss compared to the surpassing 
value of knowing Christ Jesus my Lord” (Philippians 3:8). 
 
Read Mark 6:17-20. Herod knew that John was right in his judgment against him, but 
even still he imprisoned him. What truths of the Christian faith are we convinced of that 
may offend others? How can we maintain our convictions even when we face 
opposition? Why is it important that we do so? What is at stake? 

 
APPLICATION 

 
1 Corinthians 12:26, in speaking of the church, says “if one member suffers, all suffer 
together.” In what ways can we share one another’s burdens? Have you ever been 
helped by someone in the church? Are you aware of anyone right now who is 
experiencing hardship for the sake of following Jesus? How can you help them? How 
can we as a group help them? Is there something in your life that you know the Lord is 
asking you to do or to give up that you know will bring hardship? What can we as a 
group do to help you step out in faith regarding that decision? 
 
Reflection: Read these aloud, using your discretion about which questions should be pondered 

and which questions should be discussed. 
 
The cost of discipleship is something that must be considered, but is easily accepted 
once your eyes are opened to the glory of Jesus. If you don’t understand how wonderful 
He is, then the cost associated with following Him will seem like it’s too much. But the 
opposite is also true: if you see how valuable He is, then the idea of what you may “lose” 
in gaining Him won’t seem all that bad compared to gaining Christ. So the question 
before you now is how much value do you ascribe to Jesus? If you have tasted and seen 
that He is good, that He is the supreme treasure of your life, then the cost of following 
Him may not phase you. But if you’re apprehensive about following Jesus, if you’re 
skeptical about if He is worth it or not, if you’re hesitant to step into what you know He’s 
calling you to do, then could it be that you haven’t fully seen Him to be as glorious as He 
really is? This vision can be yours if you repent of your sin and ask God to reveal Him to 
you. Then it becomes all the more easier to surrender everything to Him.  
 
Are you currently experiencing hardship for the sake of following Jesus? Have you made 
a decision for the sake of Christ that didn’t pan out how you expected, and perhaps it 
brought pain rather than joy? Remember again the reason why you made that decision. If 
it was for Christ, then it wasn’t for nothing. And the pain you’re experiencing now will all 
be worth it in the end. If it wasn’t for Jesus, then reconsider if the decision you made was 
wise or not. If it was, then trust God through the hardship. If it wasn’t, then ask God for 
forgiveness and trust in Him to deliver you.  


