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If you had to describe what often makes group projects difficult, or what leaves people feeling 
like outsiders, what would you say the factors are? 
 

In his Letter to the Ephesians, Paul described church life as something like a big group project—
everyone must do his or her part in the work of ministry. 
 

Read Ephesians 4:11-13. 
 
In verse 11, Paul introduced some gifts that exist within the body of Christ. Who did Paul say 
gives those gifts? How does that change how those with these gifts see themselves and their 
role? 
 
How did Paul describe the goal for which these gifts were given in verses 12-13? What role do 
the saints play in helping bring about these goals? 
 

For Paul, maturity as a Christian isn’t something found in isolation; it’s something brought about by 
God’s Spirit (Eph 3:16-19) as God’s people (the body) live out their calling together. We press on 
toward maturity by continually growing in the Word and speaking God’s truth to one another. That 
is our responsibility to one another. 
 

As Paul finished this section in verse 16, how did he describe the relationship between 
individual Christians and the body of believers as a whole? 
 
What did he describe as their goal for both the individual and the whole body? How are the two 
related? 
 
What do you think he meant by “working properly?” 
 
In contrast, what would it look like for the individual parts of the body to be “improperly 
working”? 
 

The challenge we often face as we think about our place within the body is to either misunderstand 
or underestimate our importance. We might value one individual more for their gifts and talents, or 
see ourselves as less crucial to the body because we lack certain gifts. But each individual is as 
crucial as another to building the whole body toward maturity in Christ. 
 

It’s easy to think that those who are paid, or those with official positions, are responsible for the 
church. How does this passage reshape that idea? What are the ways you most often 
misunderstand or underestimate your importance within the body of Christ? 
 
Discuss the ways you think God has gifted you, whether through life experiences, formal 
training, or conviction. What would it look like to exercise these gifts not merely for yourself, 
but for the good of the body? 

Ephesians 4:11-16 


