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SEND ME, LORD! LAEL LEMIRE, HOUSE STAFF  
“Here I am Lord! Send me!” Ever since I was a young girl my 
desire has been to serve the Lord with my life. While the means of 
doing that have changed and shifted over the years, when I started 
college at Moody Bible Institute in Chicago, I really believed that 
in just a few short years I’d be serving the Lord overseas in 
international missions. Needless to say, when the opportunity to 
serve as a part of the future team of Hope Harbor in Winona was 
presented to me during the end of my senior year of college, I 
wasn’t interested. It sounded great, but not for me – I had visions 

of myself back in Southeast Asia with survivors of sex trafficking or in Europe with refugees. 
Returning to the town I’d grown up in to work with a ministry next door to my home church had 
never entered my mind.  
I should’ve known better than to try telling the Lord what His plans for my life should be. In the 
weeks that followed, the Lord began to not only tug at my heart, but also erode the post-college 

ministry “plans” I’d made for myself. In the end, God had his way in me, and before 
long I was back in Winona meeting with current Marshall staff, and – what do you 
know – moving to Marshall to train before returning for the opening of Hope Harbor 
in Winona late summer 2017!  
Over the past several months, the Lord has continued to 
draw me closer to Himself, teaching me and humbling me 
in ways I had not expected. Watching as the details slowly 
begin to come together into the reality of opening a Hope 
Harbor in Winona, I’ve been overwhelmed with the 
faithfulness of God. While I have the opportunity to help 
shepherd His precious daughters in Marshall, God is 
working so that we can continue the ministry for girls in Winona as well. His perfect 
plan might not always look like we expect it to, but His timing is perfect. As He 
continues to weave together everything needed to further his Kingdom, He calls us 
to rely on Him in prayer while we wait.  
A year ago I never would’ve dreamed what the future held, but I’m so grateful that 
when I called out, “Lord, send me!” it was Hope Harbor He had in mind.
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HOPE HARBOR 

 
 

Vision: 
To renew minds, 

restore relationships, 
and further the 

kingdom of God. 
 

Mission: 
Equip teens, 

empower parents, 
and serve those in 
need by anchoring 
them to the hope of 

God’s promises. 
 

Core Values: 
Christ-Centered 
Biblically Based 
Holy Spirit Led 
Prayer Focused 
God Glorifying 

Hope Giving 
Relationship-

Enhancing 

Join the Anchor Club! 
 

Thank you to all who have joined Anchor Club!  This monthly giving opportunity has 
been wildly popular with Hope Harbor supporters, who love the ease of automatic 
distributions to the ministry.  Contributors who are committed to monthly giving anchor 
this program by providing consistent support, allowing us to strengthen the teens in our 
care regardless of their family’s ability to meet program fees.   

 

Join at www.hopeharbormn.org/donate.  Sign up one-time securely online and 
you’ll receive an exclusive Anchor Club t-shirt free as our thank you for your support!   
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Community 
• L.O.L! Camp served 40 

girls, 6 mentors, 5 assistants  
• Parenting with Love and 

Logic classes held with 10 
families  

• Sex Trafficking – worked in 
the community on High 
School task committee; 
attended public class  

• Guest speaker at local 
MOPS on Parenting with 
Love and logic 

• Atlas – 2-hour staff training 
on Boundaries   

 

Year in Review: Highlights from 2016 

Women of Hope’s second season is underway! 
Women of Hope is a unique opportunity for women who support Hope Harbor to join in fellowship while raising 
funds and awareness for the ministry.  By contributing $100, you can join Women of Hope, securing your 
invitation to participate in fun, life-giving events between May 2017 and February 2018. 

 

Events for 2017-2018 Include: 
  

Treats and Testimonies, Thursday May 11 from 7:00-8:30pm at First Lutheran Church. Hear testimonies 
from the girls of Hope Harbor while enjoying delicious treats.  
Pick-a-Project Party, Wednesday, July 26th from 7:00-9:00pm at Adult Community Center. Come for an 
evening of fun and laughter as you choose a project and create your own work of art.  
Celebration of Hope, Saturday, November 4th from 6:00-9:00pm at The Centers at SMSU. Celebrate the 
ministry of Hope Harbor with an elegant dinner, silent auction, and uplifting program.  
Hope in Heels Night Out, February 2018. Get dressed up and put on your heels for a night out, sharing in 
hope and hospitality. Location and additional details to come.  

 

Join online at www.hopeharbormn.org/donate under Women of Hope at the bottom of the page 
 

Women of Hope 

2016 Income 
• 36% - Occasional 

donations 
• 19% - Churches 
• 17% - Tuition   
• 16% - Fundraising  
• 7% - Monthly donations  
• 3% - In-Kind donations 
• 2% - Interest  
• Total Income for 2016 

$425,515.69 
 

2016 Expenses 
• 71% - Payroll expenses 
• 5% - Insurance 
• 5% - House Occupancy 

Expenses  
• 5% - Ministry 

Development 
• 3% - General 

Administrative  
• 3% - Depreciation 

Expense 
• 3% - Pay-It-Forward 
• 2% - Maintenance  
• 1% - Programs  
• 1% - Travel 
• 1% - Outside Fees  
• Total Expenses for 2016 

$367,477.16 
 

In Home 
• New washer and dryer 

donated  
• New home thermostat, 

classroom blinds, and 
kitchen hardware installed  

• Director’s office – new 
carpet and paint 

• Hired two new staff  
• Offered internship and 

volunteer opportunities to 
local college students 

 

Residential Program 
• Provided counseling, 

education, life skills training 
and spiritual growth 
opportunities in residential 
program 

• Served 9 girls in 2016  
• Five new resident intakes 
• Conducted 44 resident 

group sessions 
• Served 16 parents in 

counseling and parenting 
classes  

• Held 5 new parent seminars  

Events  
• Women of Hope Fundraiser 

launched with 4 annual 
events: 144 women joined, 
$14,204.57 was raised 

• Celebration of Hope 
fundraiser: $46,599.08 was 
raised 

•  Midwest United Insurance 
fundraising event for their 
Annual Golf Tournament: 
$2,600 was raised  
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“My daughter thought she was nothing, she lost her self-worth, she thought she was ugly inside and out, 
insignificant, was fantasizing of her own death.  We were afraid of what we were going to find in the mornings 
when we would enter her room.  I know that Satan was having his way with her.  Your staff, every one of you who 
steps into that home, are vessels of Jesus, you are the hands and feet that my daughter needed, perfectly placed for 
exactly the perfect time with the perfect people.  With the Lord’s leading you saved her life, spiritually and 
physically.   
We are so very grateful for your service. Hope Harbor brought our daughter back to us.  It is this peace that the 
Lord placed in my daughter’s heart, it’s the joy that she recognizes in her spirit, and the beauty she sees in herself 
when she looks in the mirror.  Her joy and peace, her view of her inner beauty, these were long gone before entering 
this house.  Hope Harbor is the Lord’s gift, the very hands and feet of Jesus, and our family, along with many 
others, have been so blessed beyond measure because of it.”  

Words from a parent of recent Hope Harbor graduate 

Parent’s perspective: A Story of healing 

Calling local girls!  Registration is now open for this year’s L.O.L.! Camp!  L.O.L! Camp has a mission to bring 
current and relevant anti-bullying skills to 3rd-5th grade girls using a craft-based curriculum, play, music, and 
dance.  We focus on friendship skills, conflict resolution, and self esteem through media exploration.  To date, 
L.O.L.! Camps have served over 230 young girls and worked with 50 middle and high school mentors all right 
here in our own hometown.  
Learn more about L.O.L.! Camp, including how to bring L.O.L.! Camp to your community or to register your 
daughter for the 2017 Camp, on our website at www.hopeharbormn.org or by contacting the camp director at 
kim.sanow@hopeharbormn.org. 
 

L.O.L.! Camp  
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Hope Harbor 
219 N High Street 

PO Box 26 
Marshall, MN 56258 

 
Contact Us! 

507-537-4525 
office@hopeharbormn.org 

www.hopeharbormn.org 
 

“I planted the seed, Apollos watered it, but God has been making it grow. So neither the one who plants nor the 
one who waters is anything, but only God, who makes things grow. The one who plants and the one who waters 

have only one purpose, and they will each be rewarded according to their own labor.”   1 Corinthians 3:6-8 
 
     

This year has already brought quite a bit of transition at Hope Harbor!  Three girls finished their residential 
programs in January and another in March.  We had Set Sail Celebrations for them in which staff, families, 
volunteers, and friends of the ministry gathered to celebrate the accomplishments of each girl and the work that is 
required to finish this part of their programs.  These parties bring a variety of emotions…. joy to see them finish the 
program and to finish well; sadness as we’ll miss having them in our home every day; happiness when they call with 
updates; concern if we hear they are experiencing some bumps in the road.   
But always, we rejoice that we have done what God has called us to do—for such a time as this.  We plant the seeds 
and pray that others come alongside to water them.  Not only for a month, a year, or a couple, but for the rest of 
their lives. Then we press on, welcoming new girls into the program and starting again—to pray, build relationships, 
teach, love, cry, laugh, cry again.  We thank each parent who entrusts their girls to us for this season of their lives. 
We also press on with our expansions.  The home in Winona is under renovation, funds are being raised, and 
friendships are being built. It is our prayer to open Hope Harbor in Winona late summer/early fall this year.  The 
home will serve up to six girls.  We are also working with an expansion team in Sioux Falls, SD, with a prayerful 
hope to open a home for boys in 2018.   
We are blessed to serve Him as we work with these precious teens.  We welcomed our 71st girl into Hope Harbor in 
April.  Praise God for His faithfulness to this ministry and for allowing us to plant seeds. And thank you for 
supporting the Hope Harbor ministry.   It is your support that enables us to do the work that we are called to do. 

For such a time as this Cindy mckittrick, executive director 
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