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Bishop Thomas A. Clark, IV – Pastor  

 

TRAINING 

 

All sessions will begin on time and end as planned. 

 

The Staff Pastor of Small Groups, Overseer of Christian Education, along with the Staff Pastor and Overseer of 

the sponsoring ministry are responsible for ensuring that the vision of the pastor is integrated within the 

training. 

 

The Training Ministry can help gather the materials and possibly present, if requested. The Ministry can also 

help secure approved third-party presenters if requested. The actual training will be the agreed upon lesson and 

direction so that the leaders of the ministry are not “learning” direction or policy but hearing the presentation of 

direction and how to efficiently implement policy. 
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Bishop Thomas A. Clark, IV – Pastor  

 

ASSIMILATION 
Assimilate = to learn (something) so that it is fully understood and can be used; to cause (a person or group) to become 

part of a different society, country, etc.; to adopt the ways of another culture.  

 

We must be able to take people from first time guest to being fully developing members of our church. 

 

To ensure that no guests are overlooked, all Worship attendees will be given a Communication Card to complete. If 

needed, the greeters will assist the guests in completing the card. The Worship Staff Pastor will distribute the collected 

Communication Cards as necessary. 

 

ALL FOLLOW-UP MUST BE: 

1. Fast  

2. Friendly 

3. Functional 

4. Allow us to measure our guest ratio for the previous 6 months 

FIRST TIME GUESTS: 

The card will be exchanged for a gift after worship during which time the guests will be greeted by the Pastor and Elect 

Lady. The Clerk will enter the guests into the Servant Keeper database and use the Communication Cards to prepare a 

weekly list of first-time guests. The list, inclusive of addresses, will be given to the Pastor (and his Administrative 

Assistant), Staff Pastor of Worship (for Text-in-Church entry and gift follow-up) and Overseer of Deacons (for phone 

follow-up) no later than the next morning. A hand-written thank you letter will be mailed from the Pastor no later than the 

next evening, via his Assistant, following the visit. The guest will be encouraged to take the 1st Time Guest Survey at 

https://www.worlddeliverance.net/bgm/mod/dynaform/answer.php?form_id=10. A second note will be sent from the 

Pastor, via his Assistant, one month after the first visit along with a second call from the deacon. 

 

SECOND TIME GUESTS: 

The Clerk will log the attendance of the second time guests under their name in the Servant Keeper database. The Clerk 

will send a list of all second-time guests to the Pastor (and his Assistant). The Clerk will send a thank-you email, in the 

Pastor’s name (with a blind copy to the Pastor), 36 hours following the second visit. This email will thank them for 

attending again, provide more opportunities to get connected via our website at www.worlddeliverance.net. The Clerk will 

send a typed snail mail letter (with a hand-written envelop) 96 hours (4days) after the second visit. This mailing will 

include a gift. 

 

PERSPECTIVE MEMBERS: 

The Clerk will prepare a weekly list of perspective members who have committed to become a member. The list will be 

given to the Pastor, Overseer Small Groups for immediate introduction, Genesis Overseer for immediate follow-up to 

discuss next steps.  

 

NEW MEMBERS: 

The Genesis Overseer will prepare a quarterly list of members who have completed Genesis and have become a member. 

The list will be given to the Pastor, Overseer of Small Groups to help place them into a new Small Group, Clerk to update 

their profile in Servant Keeper, and Overseer of Deacons to assign deacon to the group. 

 

https://www.worlddeliverance.net/bgm/mod/dynaform/answer.php?form_id=10
http://www.worlddeliverance.net/
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When the invitation is given, the speaker will allow all attendees to make the confession where they sit as they are led in a 

mass prayer. All who have made a decision will be asked to come forward and stand in groups. 

 

All intake will consist of dividing individuals by category. The Intake Counselor will offer a short prayer and affirmation 

of the decision which was made. The Counselor will inform the individual that they are not a member until they have 

completed the 13-week Genesis Disciples Path session. The Counselor will assure the group that any individual can have 

one-on-one assistance, if needed/preferred. One-on-one counseling will also take place if the person does not have a 

phone. The Counselor will walk the perspective members through the Text-in-Church 40 to Life sign up and provide them 

with a copy of our Distinctives. The group will complete the Personal Commitment Form and the Intake Counselors will 

complete their section while waiting for the Overseer of Small Groups, Overseer of Genesis and a Deacon to greet them. 

Each person will state their name and inform the perspective member that they will receive a call as follows: Monday 

from the Pastor; Tuesday from the Overseer of Genesis to welcome them, pray and inform them when the new session 

begins. Wednesday from the Deacon to introduce themselves.   

 

Follow-up will be more involved as the Overseer of Genesis, in-take counselor and deacon will call the same week for 

more in-depth discussion in the following areas: 

 

Intake Counselor: Call on the following day to pray and discuss their specific decision. The goal is to hand them 

off to be discipled. This may be as little as one week but up to eight, based on need. 

 

Responsibilities of Intake Counselors: Introduce new members to the Small Groups Overseer, 

ensure that the Overseer of Intake is aware of all new members, and follow up with new 

members. All Ministers will be part of this Ministry. 

 

Genesis Overseer: Call on Tuesday to welcome new members to WDCC/remind them when the new Genesis 

session begins. Conclude the call with prayer.  

 

Responsibilities of New Member Overseer: Similar to an HR contact, the Genesis Overseer is 

responsible for helping the new and perspective members navigate through the church. Host a 

monthly event for new and perspective members. The goal is to help them assimilate, meet 

one another and develop relationships. New members are handed off to a facilitator after 

completing Genesis. 

 

Facilitators: Introduce yourself, tell them what the small group is about and pray.  

 

Responsibilities of Facilitators: Recruit new group members, communicate with current 

members and encourage them to do the same; prepare a weekly list of attendees and call 

those who have missed two weeks. Inform the Clerk of those who have missed two weeks so 

that a letter can be sent on behalf of the Pastor. Visit a member who has missed four 

consecutive weeks. Inform the Staff Pastor of Small Groups if a member is low-sick. 

 

Deacon: Call to conduct the well-being check, encouragement and prayer regarding their decision.  

 

Responsibilities of Deacons: Call and thank all guests for attending, reach out to those in the 

assigned Small Group regularly, call those who have missed two weeks. Visit a member who 

has missed four consecutive weeks. Visit the sick who are in your assigned Group with the 

Facilitator. Inform the Overseer of Deacons if a member is low-sick.  

 

1. Responsibilities of Church Clerk (Ensure that all contact information is current, Ensure that those who need the 

numbers have them, Ensure that the letters are sent as needed) 

 

2. All facilitators will provide a weekly list of attendees to the Overseer of Small Groups, who along with the Staff 

Pastor of Small Groups will prepare the data for tracking. 
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40 To Life 

 
Upon making a commitment to become a perspective member, each person will begin the 40 To Life process: 

1. They will be shown a video introduction of WDCC, inclusive of where to find our Distinctives, an explanation on 

why they have been saved and what to expect next as presented by Bishop Clark 

 

2. They will receive a series of text and emails each week for the next 6 weeks (over 40 days) 

 

3. They will receive an at least three video lessons which will include a surprise and delight for them providing 

correct answers to the quiz at the end. 

 

4. They will receive and electronic video greeting from First Lady Felicia Clark 

 

5. They will receive an electronic video greeting from Staff Pastor Ruth Price 

 

6. They will receive at least two encouraging scripture video messages (one from a Minister and one from a Deacon) 

 

7. They will receive an invitation to the event planned by the Genesis Overseer 

 

8. They will receive a “thank you” video message from Bishop Clark to complete the cycle 
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Bishop Thomas A. Clark, IV – Pastor  

 

Small Groups  

WDCC is a church of small groups. Our focus is: Women, Men, Married Couples and Youth. The small groups will be 

broken-out in this manner and further divided as best fit the needs of our attendees within our Vision and Mission. 

 

Our goal to is to have 85% participation from our active members in our small groups. We will offer select classes 

quarterly to meet the felt need of our members. 

 

The Small Groups will have a Staff Pastor. The Staff Pastor is responsible for discipling the Overseer of Small Groups 

and Facilitators. The Overseer of Small Groups is responsible for training the Facilitators. The Facilitators are responsible 

for discipling group members, attending worship, being involved in group life and serving others. The Facilitators are not 

teachers of the group. They will lead the weekly discussions with the mindset that many of those in the group will lead 

their own group. This means that the Facilitators must be mission-minded and place an emphasis is on growing others to 

lead. The Facilitators must lead by example in application and accountability. 

 

The Facilitators are to communicate with the members of their group. They must encourage the members to follow their 

example. In addition, all Facilitators are to prepare a weekly electronic list of attendees and call those who have missed 

two weeks. The electronic list is sent to the of Overseer of Small Groups, who along with the Staff Pastor of Small Groups 

will prepare the data for tracking participation stats. A single comprehensive copy of the weekly attendance will also be 

sent to the Clerk for purposes of our Annual Report. 

  

The Small Groups monthly format is: 4 weeks of discussion, 1 week of intentional recreation, and 1week of serving. 

 

Each Small Group will intentionally “do life” together each month and the members are encouraged to further become 

integrated in the communities in which they live by assisting one another as the Group serves others. Additionally the 

church will have two corporate Community Service Projects each year. During the projects, each group member will wear 

a WDCC shirt/badge so it is clear that they represent the church.  

 

The year-round Small Groups will allow us to better support the Youth Ministry. 

 

Even though some may originally meet in the church, the facilitators are encouraged to think outside the box. Also, as we 

grow, new groups can be at the members’ places of business, in coffee shops, homes, etc. 

 

Each Small Group will witness monthly (during the time of serving and as other opportunities present themselves) and is 

asked to add five (10) new members during each 13-week cycle. 

 

Each Small Group will have a liaison for Witnessing, Prayer, Women (L.I.F.T.), Men (M.O.V.), Singles (S.P.I.R.I.T.), 

Hospitality, and tentatively Married Couples. The liaisons will be responsible for ensuring that the members of the group 

are aware of the plans for their area. The liaisons will help coordinate the respective ministry projects/outings for their 

Small Group. The ministries listed above are examples of those who can have a class offered during a Quarterly Class.  

 

With the exception of extreme need and/or illness, the functions of Compassion, Hospitals and Transportation will be 

folded into the Small Groups. This is part of nurturing. 

 

Small Group Facilitators will meet for training per the schedule provided by the Staff Pastor of Small Groups. 
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Bishop Thomas A. Clark, IV – Pastor  

 
Ministry Volunteers/Serving 

The question you must answer any time you are working is: Are people blessed and is God pleased with my service?  

God created people to serve. This is also part of how we grow as disciples. We want to ultimately have at least 50% of our 

members serving at least one hour each week. Many hands make the work light for everyone.  

 

Leadership that is compatible with scriptural guidelines can only be other-centered; it can never be leader-centered. Every 

leader must see themselves as servants.  

 

All paid staff and ministry volunteers are responsible to worship, actively participate in a small group and serve others.  

In addition, you must remember the following: 

 

You work to please Christ, not to receive credit so you cannot fight over status. 

 

Your participation is at the core of an expanding church with effective ministry. 

 

Some matters are confidential. 

 

You must be able to be trusted; the more you can be trusted, the more you can assist. 

 

Know when to elevate a concern. 

 

Know and embrace the church structure and vision so that you know how to properly elevate matters. 

 

All Kingdom work is spiritual. This means that even the business matters must be prayed about – Mark 9:28 – 29. 

 

Volunteering will not always be convenient. 

 

Ministry Workers must stand firm and committed despite the deluge. 

 

All ministry workers are to serve at least one hour per week (depending on the ministry). 

 

All ministry workers are to attend the Leadership meetings and trainings to which they are invited. 

 

All ministry workers are to arrive before their appointed time of service to ensure that they are in place and that their area 

of ministry is prepared. 

 

Ministry Workers are subjected to the same attack as the Pastor, so you must have the same standards. 

 

Ministry Workers must be good stewards, this is inclusive of tithes and offerings. 

 

All Staff Pastors and Ministry Overseers must be honest tithers. 
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Bishop Thomas A. Clark, IV – Pastor  

 

Stewardship System 
We want to create a culture of generosity within WDCC. This means that we are good Stewards of all that God has 

trusted to us. 

 

In order to have a culture of generosity, we must recognize that we are first and foremost receivers. Generosity does not 

begin with us—it begins with God, the author of everything good and perfect and beautiful. We possess nothing to give 

that has not already been given to us. “What do you have that you have not received?” asks the Apostle Paul in 1 Cor. 4:7. 

We never gift; we only re-gift.  

 

We need to let ourselves be overwhelmed at God’s generosity: in the beauty and abundance of creation; in the gift of life; 

in the love of friends and family; in the blessings of grace and forgiveness and eternal life. Only then, will our increased 

gratitude lead to giving that is offered as it was originally intended: as an act of worship to this loving, gracious, radically 

generous God. Paul explains in 2 Cor. 8 that the Macedonian Christians experienced the grace of God  

and in return gave themselves “first to Him”—and they expressed that worshipful devotion in  

the practical act of sacrificial generosity. 

 

Our primary focus must be on joining Jesus’ mission of rescuing and restoring the world. We will share the stories of the 

transformation in real people’s lives that our church and its supported ministries have helped to make possible. We will 

highlight the generosity of God, Jesus and many who came before us as they gave their talents and live for the joyful 

mission of God.  

 

Every member is asked to model a life of generous love, serving, and helping others. Our serving must be in ways that 

truly benefit the recipient.  

 

We will openly talk about money to highlight its pros and cons so that we embrace the promises God has spoken and 

avoid warnings God has issued concerning our financial resources. 

 

We must continue to emphasize the fact that God wants us to give love to others so much that the only time we are told to 

not give is when there is conflict with another saint – Matt 5:24. Remember that true generosity is about people. We only 

truly help the church help others when we have a spirit of open love and forgiveness toward others. 

 

We must be cheerful in our giving. Remember that this is God’s church and it is an honor to help it advance. Matthew 

16:18 – 19; 1 Corinthians 4:1 – 2. Our personal advancing is directly connected to the progress of the local church in 

which you are planted. Acts 6:1 – 7.  

 

Lastly, we must understand that our treasure is still needed, even in challenging times. The Kingdom and local church are 

good investments. To live a life that counts, all are asked to give sacrificially. 

 

We will also periodically offer the 4-week topic Stewardship That Counts as a quarterly group discussion. 
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