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1 PASTOR’S INTRODUCTION
1.1.

LOOKING BACK – “EXPANDING THE TABLE”

Our theme this past year was “Expanding the Table,” a call to extend hospitality and welcome
and to make room for others in our lives and community. Yet, we sensed right from the
beginning that “expanding the table” would take much longer than one year if we wanted to do
so in a way that was sustainable. We knew this would mean doing the hard work of going
deeper, to work on our spiritual and relational health, in order to avoid becoming a “mile wide
and an inch deep.” In many ways, this past year has been like the first phase of an expansion
construction project which can look like we’re going backwards! Yet, the table was indeed
expanded. We had a number of fantastic community meals where dozens of neighbours joined
us. We returned to Lower Post for the first time in three years and enjoyed a wonderful
renewal of our relationship with that beautiful First Nations community, with plans to return
this year in August. There is a growing sense of reciprocal hospitality occurring within our
community. With regards to going deeper, we successfully launched our first Emotionally
Healthy Spirituality course with nearly 30 participants. Our Kids Church launched the Orange
curriculum which is greatly resourcing our workers, families, and kids in the process of
intergenerational discipleship, a dream we have long held now coming more to fruition.
A SIGNIFICANT GIFT. One of the most encouraging things that occurred for us this past year was
a significant donation that was made to our church general fund. This gave us the capacity to
step back and dream without the normal financial constraints. The donors are long time
faithful members of our church, and this gift was simply the natural expression of who they
have always been with us, and they wish to remain anonymous. Our desire was not to have
these monies absorbed into our operating fund but to set them aside to “invest in our
investors,” that is, in the dreams of those who are investing so faithfully in our church week
after week. To this end, we tithed the first ten percent – to Vineyard Canada, other churches,
ministries, and missions and set another portion beyond the tithe aside for emergency needs in
our church. We then invited the various point people, people who have been investing
significantly with their lives, to prayerfully dream and to think “outside of the financial box,”
and to submit proposals. This is still a conversation in progress, but already out of this has come
some wonderful creativity and life, some of which will be reflected in the reports you read, not
least being the launch of the Orange Curriculum, a team oriented approach to Kids Church that
engages all generations and families throughout the week. We have already experienced the
impact of this on so many fronts, including our intergenerational services. Renovations have
been done to make the lower hall more kid friendly, and improvements have been made in our
sound and video systems.

1.2.

LOOKING AHEAD: “LOVINGLY PRESENT… TO GOD, OURSELVES, AND OTHERS”

As we came to the end of 2017, I felt I heard God whisper, “try again.” The reference was to
“expanding the table,” as I reflected on the Gospel story of how the disciples had been fishing
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all night, and had caught nothing. Jesus called to them from the shore, inviting them to cast
their nets on the other side of the boat.1 Literally, they were to “make a small adjustment and
to try again.” For me, this was confirmed in the form of a beautiful gift that was given to us near
the end of the year, lovingly designed and crafted by our son-in-law, Markus, literally, an
“expanded table top,” which fit right on top of our current dining room table, increasing our
table capacity from 6 places to 10! This is what I feel for 2018. That we are to continue to
pursue expanding the table and the “adjustment” is the Holy Spirit’s invitation for us to
cultivate the capacity to be “lovingly present, to God, ourselves, and others.”
I love the Celtic symbol of the Trinity, or the “Triquetra,” as
it is commonly called, for it not only speaks of the Triune
God whom we worship, but it also speaks of us, a
“Trinitarian community” into which we were baptized.2 This
symbol holds togetherness and individuality in tension. We
walk together because we cannot do this journey alone.
Yet, each person’s journey is unique, and we reverence the
sacredness of each one. This symbol also conveys an
interdependence, what theologians call “perichoresis,”3
where each member of the Trinity is mystically held
“within” the other. As I have read the reports, I have
observed that the greatest amount of life and joy seems to correlate where people are
experiencing “togetherness.” In this image, I also see envisaged three relational directions we
are moving in – the first is “up” towards God, the second is “in” towards emotional healthy
spirituality and relationships, and the third is “out” in love and service towards others and the
world. Being faithful to all three relational movements is essential for our ongoing
sustainability, encapsulating our ongoing objective as a church to prayerfully work together to
make more and better disciples in authentic missional community for the good of the world. To
this end we will offer the course, Emotionally Healthy Relationships, as a follow-up to
Emotionally Healthy Spirituality, and we are returning to a full weekend church family camp at
Camp Sunrise! We will collaborate with Let’s Grow Together to host a neighbourhood summer
barbeque, (last year, nearly 200 attended), and return to Lower Post, with an intergenerational
focus this year. All the while, we will also seek to live out these “relational movements” in our
homes, places of work, schools, and neighbourhoods.
A CONGREGATIONAL SURVEY. Speaking of making an adjustment, as our leadership team has
prayed into this year, we have felt strongly that the Holy Spirit is speaking to us through our
series on Exodus, “Lessons from the Desert,” about sustainability. If relationships of intimacy
and trust - with God and each other” are truly our highest value and priority as a church, they
require an essential “unhurriedness,” and the capacity to stop frequently. This means working
together to find healthy rhythms of serving and rest. To this end, we are launching a survey
11

John 21:6
Matthew 28:18-20
3
Check out the summary on perichoresis in Wikipedia – a good concise summary. Also, see John 17:21
2
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among our congregation in the coming weeks towards the goal of becoming more sustainable
in how function as a church together. Of course sustainability has to do with our whole lives,
but we believe strongly that our weekly gatherings have significance for the rest of our lives. In
these gatherings, we are seeking to cultivate healthy rhythms of serving and resting for our
volunteers, so that there is no one person who is “always on,” including modelling this as staff.

1.3.

INTRODUCTION TO MINISTRY REPORTS

Herein follows a report of the various ministries of our church, submitted by ministry point
persons in response to a request we made a few weeks ago with the following questions as
general guidelines: 1) What were your objectives over the past year? 2) What were you able to
accomplish including highlights and challenges? And 3) In light of 1 and 2, what are your key
objectives for the coming year and how can we as a church be praying for you?
Reaching our objectives requires a corporate effort of prayer-filled listening, paying attention,
and obedience, involving every person in our church, and each ministry working together as a
whole that is greater than the sum of the parts. I am so grateful vision, honesty and passion
that I have sensed in each of the reports submitted.
We won’t have time in our congregational meeting for every person to speak, so please make
the effort to prayerfully read each report on your own time, giving thanks for the victories, and
praying for those places where there are struggles. Feel free to reach out to point persons with
questions or feedback. Most importantly, don’t forget to take every opportunity to encourage
and to say thank you to those who so faithfully offer themselves week after week to build the
community of faith that we enjoy, not just now, but throughout the year. We’re all in this
together!
Gratefully submitted by Gordie Lagore, Pastor

2 LEADERSHIP TEAM REPORTS
Our Leadership Team consists of our Oversight Team (elders) and Stewardship Team (deacons),
all which constitute our board of directors and officers. As such, they are responsible under God
for the governmental decisions and direction of the church, with varying responsibilities and
portfolios. They are accountable to Vineyard Canada for the spiritual care of the congregation,
and to the congregation itself. As a registered charity, they are also accountable to Canada
Revenue Agency (CRA) on behalf of the congregation for the business and financial operations
of the church.

2.1 OVERSIGHT TEAM REPORT
Team Members include Gordie and Kathleen Lagore, Stephen and Karen Chu, Wade and Joanna
Pallister and Dan and Kirsten Pontalti.
What were your objectives over the past year?
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1. To recruit another couple or 2 people to the oversight team in this next year.
2. For each member of the oversight team to be responsible for a “portfolio” of church
function that’s in line with their own heart and passion,
3. To discern a building manager in this next year who’s portfolio would include liaising
between VEV, the Montessori childcare centre, and the diocese, renting the building
and maintaining the building.
What were you able to accomplish including highlights and challenges?
The oversight team struggled at the start of the year as our numbers continued to be small but
numbers increased as the year went on. Joanna was able to re-join the oversight team as well
as Dan and Kirsten. The workload still felt heavy as our pastoral assistant was only available on
Sundays 50%, has since moved on and the leadership team has little margin with their
time. The question of who should be managing the building remains a constant question as it
continues to take up a lot of Gordie’s time, and is difficult to pass off.
Although Pontaltis and Joanna rejoining our team significantly “added” to our team in an
unexpected way, we did not achieve our other goals for 2017. Why? 2017 was a year for
acknowledging the stress and strain that not only the oversight team is feeling but also many
who serve in our congregation are feeling. How can we ask people to do more when they’re
already so stretched? What does health look like at VEV? Learning to say “no” to doing more
and “yes” to doing less. So, we believe that we took incremental steps towards our goal by
training small group leaders and implementing the Emotionally Healthy Spirituality course in
the fall. Being a healthy community is a priority. We’re learning as an oversight team what that
looks like for us and how we can help the congregation to move towards healthy ways of being,
even if it means moving slower to do so.
Legally, VEV was required to transition from the Society Act to the Societies Act. We
successfully transitioned this year.
Montessori and More opened up in February 2017. While it is not directly related to VEV, it had
significant ramifications on the Lagore’s time and was a great reason for rejoicing, as it
represents a significant partnership for our church within the facility of St. David of Wales.
Much time has been spent since the summer, discerning vision and good stewardship of the
large lump sum gift we received.
There continues to be good quality relationships amongst the leadership team. Unity is strong,
trust is high and everybody works well together. This can’t be taken for granted. If relationships
aren’t working and trust is low, it makes working together very difficult.
Despite the challenges, God continues to be at work with seemingly everything that’s going on
at St. David of Wales. The community garden, the Montessori school, the good relationship we
have with the diocese, new people coming on Sundays and some joining us, what’s going on
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within kid’s church. The building is a gift to us. There is so much hope in what God’s plans are
for us here in this space.
What are 2 or 3 key objectives for the coming year and how can we as a church be praying for
you?
1. We need to find a skilled person who can market and manage the building. Tasks would
include liaising between VEV, the Montessori School and the diocese, renting out and
maintaining the building
2. Increased clarity of vision and strategy for 2018 and beyond as to what “more and better
disciples in authentic community for the sake of the world” looks like for us.
3. The capacity to bring others along in mentoring, training and to be able to pass the
torch.
Submitted by: Karen Chu

2.2 STEWARDSHIP TEAM REPORT
Team Members: Mark Lee, Lynne O’Hara, Collene Harris (bookkeeper) and Sarah Freno
(Treasurer).
 One of the main functions of the Stewardship Team is creating the yearly budget and
ensuring that we closely monitor incoming tithes and outgoing expenses. In late 2016,
we had committed as a church to corporately tithe out of or general giving, and we have
continued that practice. We continue to see the blessings from that practice by being
able to pay all of our bills on time. Last year, one of our goals was to provide quarterly
statements to the point people to give them insight into their spending. Collene has
consistently done this for the various teams.


In 2017, we were blessed to receive a large gift of $100,000. This gift was so amazing
and generous, and we have spent time along with the whole Leadership Team to seek
God’s guidance on how to use this money. Just like in Matthew 25, we have been
faithful in what has given us so far in our regular tithes and now God has given us more
to be faithful with.



To date, we have not been successful in finding another Stewardship Team member.
Now that Sarah Freno is stepping down from both her role as Board Treasurer and
Stewardship Team, this need is greater than ever. We continue to pray for more people
to serve in this capacity.

Biggest Challenges of the past year.


The main challenge for the Stewardship Team this year was being a small team, which
meant we were all stretched very thin. This is an ongoing prayer item.

What are our plans for 2018?
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Continuing to be diligent stewards by corporately tithing, putting money into savings,
and prayerfully managing items within our care.



Continuing to provide quarterly reports to team point people, to assist with adhering to
budgeted amounts.



Expanding our team with a person whose skills complement the existing team members.

Submitted by: Sarah Freno

2.3 FINANCIAL REPORT
Sarah Freno, Treasurer and Collene Harris, Bookkeeper
(See financial statements starting on page 221)

3 CHILDREN AND YOUTH MINISTRY REPORTS
3.1 KIDS CHURCH REPORT (PRESCHOOL/PRIMARY)
Team: Leaders - Matt Good, Karen Chu, Lynne Lee, Sally Felkai and Belinda Hinmueller Helpers
- Gloria Gordy (2017), Chloe Pontalti (2017) and Kate Dewhurst.








Started using the Orange curriculum in fall of 2017 (Thank you to Gordie Lagore and
Karen Hollis for organizing).
o Dodged the burnout bullet by joining ‘preschool’ and ‘primary’ together as one
group and having access to great quality and abundant teaching resources.
o The format each week with a combination of small group (roughly by age) and
large group time has provided the opportunity for more connections between
kids and workers alike and a greater sense of unity.
o Allows teachers and helpers to better support each other during class time
(aiming for more workers on each week with work load divided into smaller
chunks so it feels more manageable).
Monthly teacher meeting
o Pray for the kids
o Support one another
o Streamline logistics
o Plan at least one month ahead
Decorating our space
o Carpets, posters… it’s coming together.
o Looking forward to potentially relocating into the church office for primary class
Since we have started working with the new curriculum and pooled our resources it
really feels like things are coming together for good….. but we’re always happy to
welcome others to join in on the fun and help lead or be a helper… feel free to talk to
Matt or Belinda with no pressure to commit.
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Goals:







Continue to review each month how different aspects of lessons are working for
everybody - keep it real.
Check in with kids regularly as to their experience of church.
Remember to work with each other’s strengths.
Give workers 1-2 Sundays off all responsibilities per month.
We hope to work more with the intermediates/teens in the future and all be using the
same curriculum.
Trust in God that he will guide us, provide us with the necessary people and/or the
abilities to engage all the children in our care in a way that they feel listened to, safe,
accepted and, loved. We hope through this we begin to see all our kids flourish as their
personal God story grows and they build meaningful friendships amongst each other.

Submitted by: Belinda Hinmueller and Matt Good

3.2 INTERMEDIATES AND YOUTH
During the first part of the year, led by Karen Hollis, the intermediates successfully completed
the Youth Alpha Course, which was a strong foundational aspect of their ongoing catechism.
With Karen’s resignation in November, the intermediates have been without a leader but we
are so grateful for the efforts of Stephanie Martin who has been teaching a series on
Reconciliation which has greatly inspired and resourced our intermediates on how to live in our
country in this time as followers of Jesus. Huge kudos to Rose Naumann who has been engaging
the intermediates in a church family tree painting project that will help celebrate our church
family together. Due to the lack of consistency of a strong group, some of our youth have opted
to attend other youth groups. While we are saddened by this, we are grateful that our church
gave them the kind of foundation that they want to continue their discipleship with Jesus, albeit
elsewhere. Meanwhile, we will continue to pray for them and love them, as we are able, while
we endeavor to develop our own local church resource for those kids still coming.
We are excited at the arrival of Janice Thomas, our new pastoral assistant, who will be
assuming leadership of the intermediates and youth. The intermediates will be integrating
more with the Orange curriculum and the Youth will be having activities outside of the Sunday
service. We are hoping some intermediates and youth will go to Lower Post this summer.
To pray for:
1. More support workers to work alongside Janice for intermediates and youth activities to
reach critical mass for a viable ministry, which includes a regular schedule of
classes/activities.
2. We will be able to pair all of our intermediates and youth with a mentor who is not part
of their immediate family to walk with them and help shape their discipleship.
3. Continue to empower them to take their place in the community as servant/leaders,
both within the church.
Gratefully submitted: Gordie Lagore
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4 SUNDAY WORSHIP
4.1 MUSICAL WORSHIP TEAMS
Team Members: Stephen Chu, Karen Chu, Lynne Lee, Gordie Lagore, Mark Lee, Kenny Wilfer
What were your objectives over the past year?
a. To find someone who could take up a leadership role for the Musical Worship
Team
b. Increase of leaders and musicians who can help serve on the teams
What were you able to accomplish including highlights and challenges?
We still lack leadership and direction for the worship team which unfortunately lends to a
maintenance approach to this ministry but we believe our worship times have been rich. You
don’t need a full band to worship Jesus - one singer and a guitar/piano will do. Every leader
involved finds leading life giving. There’s a real willingness in the congregation to worship God
and we are blessed to be part of it.
We have a rotation of three leaders. This causes some scheduling challenges as most of the
leaders are serving in other ministries and it’s difficult to support one another or give time for
breaks.
What are 2 or 3 key objectives for the coming year and how can we as a church be praying for
you?
1. That we’d all continue to grow and mature in our own relationships with God as
this shines through when we lead
2. Proactively recruit more leaders and musicians, including the developing of an
intergenerational worship team.
Submitted by: Stephen and Karen Chu

SOUND AND TECHNICAL

4.2

Objectives over the past year.



Sound and video contribute to a large degree how a Sunday morning goes and how
inviting it is. If well done it can draw people into the church and closer to God. If poorly
done, it will be a distraction.
Our objectives, as always, are to achieve a seamless service where sound and video are
well done and do not draw attention away from God. This requires both good quality,
well functioning equipment and well trained, competent, committed volunteers.
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Highlights and Challenges:
We were able to replace both the inadequate old video projector and the aging sound board in
the last year. This has helped significantly with video and sound quality and ease of use for the
operators.


While we were blessed with a full team of four sound operators, video operators are
always in short supply.

2 or 3 key objectives for the coming year and how can we as a church be praying?




Looking at the year ahead we would like to continue to improve the public face of our
Sunday mornings by cleaning up the cabling at the front and side of the church.
As always the intentional ongoing training of the sound and video operators leads to a
more seamless service as well as personal growth for all.
Pray for servant hearts for those volunteering in these frequently overlooked areas.

Submitted by: Dean Naumann

4.3 VIDEO TEAM
Sherry Hensel, (interim video point person with Kim on leave). Other team members: Nathan
Bender, Sophia Pallister
Since January I stepped in to schedule the people doing video while Kim Perry had a needed
break. It has been a juggling act as I also am on the coffee crew.
Since last year, there has been a new projector purchased and Kim has produced a user
document for using power point for the worship and service video.
This is another team that needs a couple of more volunteers. If you enjoy listening to live music
and are comfortable using power point I would recommend that you consider joining the video
team. You will need to get the projector turned on and check that the power point for the
worship set and service are going to work. I like to be there at 9:30 when the worship team
starts runs through the songs they plan to sing. You get a good idea of how they plan to arrange
the songs. The worship teams are amazing singers and being there when they practice it is like
getting a private concert.
This next year it would be beneficial to have someone figure out how to embed the video into
the power point so it can be played without having to open another program. I would also like
to have a counter or clock that can be played during the break time.
Submitted by: Sherry Hensel

4.4 TEACHING TEAM
Teaching Team: Gordie Lagore (point), Dean Naumann, Wade Pallister, Joanna Pallister, Nathan
Bender, Kate Dewhurst, Karen Hollis (2017), Kathleen Lagore (intergenerational teaching).
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We have a strong commitment to being a community that is shaped by the story of Scripture,
and we have had a rich year, exploring God’s heart of hospitality, and then launching a Fall
Teaching Series on Exodus, “Stories of Liberation,” looking particularly how the Exodus informs
our understanding of the Gospel as it relates to reconciliation in Canada. We actually made the
Second Reconciliation Walk part of our “teaching” on September 21, a deeply moving and
powerful teaching event. Again, our goal is to see how Scripture is our Story, and how our
stories find their place in the overarching Story. We also paid close attention to the seasons of
the church year such as Advent, Easter, Pentecost and Ordinary Time. The podcasts continue to
provide access for people who have to miss Sundays. The preaching of the Word as it springs
from Scripture under the inspiration of the Holy Spirit continues to be one of the most regular
and consistent occasions for kingdom encounters in the life of our church.
Challenges. Our greatest challenge is a lack of continuity due to heavy involvement of our core
in children’s ministry. We are so grateful for the podcasts which can make the teaching
available for people who serve the kids or have to miss the service, and it is encouraging to hear
stories of how people are making use of this resource. I also am grateful for the competent
team of teachers within our church who help carry the teaching load as well as the help of
people who have come as guest teachers.
One of the unique features of our church is the intergenerational element in our worship. Even
when each age group has their own class, we desire that the generations be in conversation
with each other about the “mighty works of God.”4 This is why we take a few minutes each
Sunday for everyone to hear what’s going on in our kids’ classes and teachers are
communicating with parents as a follow-up to their class. Intergenerational learning is
important to us which includes a monthly sermon which is more “compact,” intentionally
intergenerational, along with intergenerational small groups, worship and communion times.
The Orange Curriculum for Kids church has been a wonderful resource in helping facilitate this.
Huge thanks Kathleen and Joanna who have also served this way. We are still on a learning
curve but we believe there is so much to be gained when our community commits to
intergenerational learning.
Lastly, we recognize that there can be a vast difference between teaching and learning. We
recognize that the most effective learning does not come through listening to a good talk
(although that’s a good start), but through engagement with the material through interaction,
response, a chance to practice, debrief, and try again. To this end, we will continue to pursue
creative ways for the material to be engaged with, both on Sundays and otherwise. We also
plan to offer the supplementary course, Emotionally Healthy Relationships, as a followup to
Emotionally Healthy Spirituality, as a vital part of our core curriculum for years to come.
Goals for 2018. To continue to develop ways and means for corporate engagement with
Scripture, where we can interact around it with a view to living it out. This includes more

4

Psalm 145:5-6
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intentional small group times right in the service as well as corporate lectio divina. To
incorporate the results of the survey we are doing on our teaching times.
Lastly, now that we have a new pastoral assistant, I am now intending to resume a more regular
pastors blog, using the content of the Sunday message to form the core of the blog, making it
accessible for people who have time constraints to log in to the whole sermon.
Gratefully submitted: Gordie Lagore

5 COMMUNITY AND SMALL GROUPS
5.1 EMOTIONALLY HEALTHY SPIRITUALITY COURSE
Team Members: Nathan Bender, Kate Dewhurst, Karen Hollis, Gordie Lagore, Kathleen Lagore,
Collene Harris, (Note: Matt and Karen took the small group leaders training).
In preparation for running The Emotionally Healthy Spirituality Course (EHS) in fall 2017, eight
small group leaders explored the course together during spring 2017. The objective of the EHS
team and small group leaders was to run EHS for the VEV community and any other interested
persons. The ten week course ran from October 4th - December 6th, 2017 and was well
attended by twenty-two participants. Six small group leaders led the four small groups.
Highlights included profound personal growth for some participants, increased community
connection through relationships developed in small groups and a collective sense that God
was at work in and through our lives and relationships. The bountifully stocked snack table was
also a highlight. Challenges included settling on space to run the course that would be both
conducive to group learning and video viewing. Other challenges included some concerns with
the material itself (for more on these concerns please see the course evaluation summary) and
challenges getting through the extensive amount of content during each session.
Seventeen participants expressed interest in taking the Emotionally Healthy Relationships
Course (EHR), so the objective for the coming year is to run EHR.
Prayer requests:
1. That the relational connections made with others during the EHS course would continue to
grow and deepen.
2. That the habit--learned during the EHS course--of stopping regularly to be silent and still
before God amidst the busyness of life would bear fruit for people.
Submitted by: Nathan Bender and Kate Dewhurst
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5.2 WOMEN’S GROUP
Team Members: Karen Chu (point person), Joanna Pallister, Sandra Cosby, Belinda Hinmueller,
Christine Shepherd and Rose Naumann (Karen Chupa, Crystal Arnold, Corie Harsh-Wilson and
Jessica Binger-Bejnar are now alumni)
What were your objectives over the past year?
a. Add some new faces to our group
b. Go through the EHS course
c. Reach out to others in ways that make sense to us (either inside or outside the
church).
What were you able to accomplish including highlights and challenges?
We continue to be quite vulnerable with one another and have reached a place of “being
known.” We can give to and receive from one another pretty well. The amount of things that
can go on in such a small group of people can sometimes be overwhelming. It’s so good to
know that while we can’t always solve the challenges we face, that we have each other to reach
out to.
66% of us went through EHS and found it helpful.
We found a format that seems to be working. We meet every 2nd Thursday. We send updates
over email prior to meeting so that our meeting time can be used absorbing the word via Lectio
Divina and then in prayer. Both of these practices have felt very rich.
We have not added new faces as of yet but I do feel that God has us together for this season
and that’s He’s working out what He wants to do in us for His glory. One way that I am seeing
this is through prayer. Our prayers used to be only for each other but that has changed in the
course of this last year to include others. We are starting to pray beyond our own circle and I
think that is significant.
What are 2 or 3 key objectives for the coming year and how can we as a church be praying for
you?
1. I believe God has more planned for us that we are experiencing right now. Prayer for
each of us to press into Jesus even more.
2. Health for all members.
3. That we’d continue to grow in knowledge and experience of what prayer can do.
Submitted by: Karen Chu

5.3 CHURCH CAMP
What were some of your objectives?


Ensure camp is affordable and accessible to all
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Have fun and build and grow existing and new relationships with our church family and
others in the park

What were you able to accomplish including highlights and challenges?


We accomplished the above; everyone had fun and are now looking forward to going
back to Camp Sunrise this coming September. We had stopped going to Camp Sunrise as
costs has become prohibitive, but the church board approved some of the lump sum gift
we received this year to go towards offsetting these costs in order for it to be more
accessible to all.

In light of 1 and 2, what are 2 or 3 key objectives for the coming year and how can we as a
church be praying for you?









For financial provision for all who desire to come to camp
For people to register as soon as possible and not wait until the last minute
For people to volunteer to help
For patience, wisdom, grace, empathy and good communication in room assignments
For significant corporate encounters with God
For protection and provision in travel/transport for all attendees
For great weather
For the organizers to be at peace with no stress during the planning or execution stages

Submitted by: Kim Perry

5.4 WELCOME TO THE VINEYARD
Ministry Team: Kathleen and Gordie (point persons)
Welcome to the Vineyard is not just a class where content is discussed. It is a place of getting to
know each other, and hearing our stories. It is an opportunity for new people to be introduced
to pastors and other leaders in the church, and for them to be known as well. It usually consists
of a luncheon and an informative time of sharing, including q and a. D, Depending on the needs
of the participants, several sessions may be added.
Having said that, the class does consist of content! The goal is to help people understand the
Vineyard story including that of our church, as well as gain an understanding of our vision,
values and practices, but most of all, it is designed so that people can be more relationally
connected to the church.
Our last welcome to the Vineyard team included Michie I, Kenny, Gloria, Jenn, Kathleen, and
myself. A number of new people came to the class, and always, new people were added to our
church. Our next Welcome to the Vineyard session will be offered April 22, 2018.
Submitted by: Gordie Lagore
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6 HOSPITALITY AND WELCOME MINISTRIES
6.1 SUNDAY WORSHIP WELCOME TEAM
I became point person on the Welcome Team near the end of the year and my objectives were:
 learn the ropes of team lead/point person
 make up the schedule
 recruit more people
Highlights and Challenges
 I feel like I have a pretty good understanding for the job but still getting the full scope
 making the schedule is easy with my past experience and people on the team being
flexible
 Elaine Braun has joined the team and has proven to be a very steady helper already
after a very short time
 Dave T will not be on welcome table for the foreseeable future for health reasons
Prayer Requests and Goals for the coming year:
 we have recruited more people, they are still in training but we are still not back to full
strength
 1-2 more people so that we each could do the table once a month
 Bob and Anna have been doing it for years now and I want to recognize their years of
service
 prayer for healthy hospitality people
Submitted by: Christine Shepherd

6.2 SUNDAY SNACKS
Kim Perry was the scheduler during 2017. Kim did such a great job! Thank you Kim for your
tireless work to the church. I took over that role in 2018. It seemed the previous year, the
welcome team were finding it difficult to cover the snack each week for the congregation. Over
this year, we have changed how it's organized by putting the volunteer schedule out to the
entire church. This seems to have worked well so far, with a variety of people signing up as to
what date suits them best. Whoever is scheduled to volunteer for any given month, I send out
a reminder of their upcoming date and a bullet point list of suggestions of how best to
prepare. In line with aiming to be more efficient with our people resources, we have trialed
this past semester dividing the snack up with a portion for the upstairs congregation and a
smaller portion downstairs for our kids. This seems to be working well so far but I will continue
to check in with volunteers to ensure everyone is in the happy camp. The KIDS church leaders
have reported back in favour of the change as they can focus more on their lesson plan
preparations. Additionally during snack time (as a KIDS church leader myself) I have
taken pleasure in making a point of mentioning who provided the snack to the children and that
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gives the kids another connection to other people in the congregation that maybe they
otherwise wouldn't have.
Goals for this coming year would be to:



Continue evaluating the new format; that it's working for our volunteers and the
congregation (and amend as necessary).
How wonderful to have so many generous and talented folk in the church that give
everyone some 'tummy-love' every Sunday and help us ease into a fellowship time with
new and old friends. Thank you to all those involved!

Submitted by: Belinda Hinmueller

6.3 COMMUNITY MEALS
Anna B. (interim point person). Note –Gloria took leave in September and Anna B. has been
serving in an interim role since Thanksgiving. This report was edited by Gordie as a continuum
of last year’s report by Gloria.
The community meals are a time of hospitality and fellowship, and an ideal time to invite guests
to visit.
Our church family has come together in amazing harmony to contribute to the community
meals so that each meal is a feast as well as a warm and friendly time for us to slow down,
mingle, visit and entertain.
The physical work involved in this ministry is significant, and the load can be heavy. Thank-you
to all who contribute; those of you who come early to set up and stay late to clean up, and of
course a huge thank you for the potluck contributions that you make to the shared meals.
The vision for 2018 is to continue to pursue renovating the wash-up area and install commercial
sinks, then to install a commercial dishwasher. With these upgrades, we will be able to have
more “home cooked” community events, as well as have the opportunity to rent our facilities
to outside groups to create a new revenue stream for our finances. We have received the funds
to do so, but we are waiting for confirmation of a longer term commitment from the diocese of
our occupancy before we go ahead.
Besides our four major shared meals (Easter, Summer Barbeque, Thanksgiving and Christmas)
VEV has hosted some additional smaller luncheons for Welcome to the Vineyard, and the goal
is to expand the luncheon program even further.
Our shared meals are a highlight that bring so much blessing, including to so many beyond our
community as we expand the table.

6.4 COFFEE CREW REPORT
Point Person – Sherry H., Kenny W., Michie I. (medical leave), Belinda (to August 2017, stepped
down to focus on Kids Orange Curriculum).
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Last year one of my objectives was to have Kenny build a couple of shelves in the Sacristy
cupboard for some of the coffee supplies. The shelves have been built so thank you to Kenny.
I did purchase a hot water urn before the EHS course in the fall which is a good addition to the
coffee equipment. There have been a number of people bringing their own mugs and I thank you
for that. With only Kenny and myself making coffee it is getting to be more of a chore and I am
getting very little fulfilment from this work.
Here is a run-down of what goes into making coffee.
 Arrive by 9:30am to start the coffee and layout the tea, sugar, cups, lids, kids water and
cups. Start boiling water in the urn. This takes about 15 to 20 minutes.
 You need to supply the cream and milk for the coffee/tea which is about $7 and you are
reimbursed from the church.
 The hot water is brought out during the break time.
 After the service people will usually have more coffee and tea. After about 20 minutes
the supplies are put away and the coffee urn rinsed out. This takes about 10 minutes.
 Please consider joining this team. With 4 or 5 people it would be a commitment of once
a month.
There are my goals and what we can all be praying for:
 2 more monthly helpers.
 I would like an outlet at the back where both the coffee and hot water urn can be plugged
in at the same time and won’t blow the circuit. This requires some experienced electrical
work.
 A wooden box with a lid that could hold tea. Here is a picture of what I am looking for.

If someone has one that they would like to donate to the church it would be greatly appreciated.
Submitted by Sherry Hensel
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7 OUTREACH AND MISSION
7.1 “LET’S GROW TOGETHER” COMMUNITY GARDEN
Ministry Team: Gloria Gordy (point person), William Parker, Gordie Lagore, Kathleen Lagore
Let’s Grow Together has 14 member gardeners. In 2017 we were blessed with two grants.
These resources allowed for the expansion of the garden infrastructure, and to further develop
the Giving Garden where community picking is welcome. Our major project was to remove the
existing trees, shrubs, and plants in the north-east corner of our lot and plant a small orchard
that boasts a thick carpet of grass and a contemplative area in the centre.
The 3rd annual neighbourhood barbeque outreach was a great success with a bounty of great
food, family entertainment, children’s activities, and a visit from the Vancouver Fire
Department. Attendance has grown annually and we hosted well over 200 people.
We have applied for funding again in 2018 and are optimistic that we will be successful.
The vision for this year is to install irrigation systems in the large community beds. Once again
this summer, Let’s Grow Together and VEV will co-sponsor a summer community barbecue
event on July 15th after church. Mark your calendars!
Thanks to all who contributed to the garden last season! Special thanks to William Parker for his
major contribution in developing the orchard. We are blessed to continue to Grow Together!
Submitted by Gloria Gordy

7.2 LOWER POST FIRST NATIONS REPORT
On August 1-12, a small team consisting of Stephanie Martin, Roland Hinmueller, and myself,
embarked on our first visit to Lower Post in three years. Our visit was a very fruitful time of
renewing our relationships with that beautiful community. One of our own, Monika (Kelly)
McMillan, previously moved to Lower Post in 2016, and was married to Freddie McMillan, a
Kaska Dene elder. Monika is very engaged in the community, and has found a great job, doing
the bookkeeping for the Lower Post Gas Station as well as serving in the Kaska business
development office.
Our posture in going this time was one of listening, learning and just being present. It was the
first visit we had made since the publishing of the Truth and Reconciliation Summary Report and
we were again mindful of how damaging misguided and misinformed missional efforts have
been to First Nations people, especially considering that Lower Post was the site of a notorious
residential school. One highlight is the discovery that a number of the young adults who are
now leaders in the community used to be part of our kids programs when we first started
visiting Lower Post in the 1990s! They all spoke fondly of those times and begged us to come
back next time with programs for their kids! Stephanie and Roland were awesome team
members and served their hearts out. Another huge highlight was the three of us working
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together in the spirit of “expanding the table” to put on community meals, both within the
band office (breakfast) as well as outside the band office (feast) in the healing circle. Much life
and ministry occurred in these events, overflowing to other aspects of our visit. Stephanie, who
is Nisga’a First Nation, quickly gained trust and respect from members of the community and
was sought out for prayer and counsel.
We continue to be in touch with our friends from Lower Post. Gordie usually gets calls from
friends on a weekly basis for prayer and encouragement. Frances, (Ceene) Carlick, our original
contact person for Lower Post, continues to be part of our church community and a wonderful
resource. We are hoping to have another trip near the end of August with some of our
intermediates and fulfill the community’s desire for a strong kids program.
Last but not least, it seems that since we returned from Lower Post, the doors have swung wide
open with regards to First Nations locally. Vancouver Urban Ministries has invited our church to
partner with them at X’Pey (formerly MacDonald) elementary school and so we have been
joining in their monthly events with First Nations families at the Native Friendship Centre.
Opportunities to speak on the topic of “De-Colonizing the Gospel,” have opened for me at
Missions fest, the North Shore Harvest Project, and a series with the East Vancouver
Ministerial.
Please pray for God’s provision, wisdom and timing on the following objectives for 2018:



Continue to foster our relationship with Lower Post and plan a cross-cultural and
intergenerational gift exchange visit this year.
Continue to foster our growing relationship with local First Nations people, including
launching a monthly healing circle service with a First Nations focus here at St. David of
Wales in the Lower Hall.

Submitted by: Gordie Lagore

7.3 ST. DAVID OF WALES BUILDING MANAGEMENT TEAM REPORT
Team: Gordie L. (interim point person), Will, Sherry
Our building management team dropped in numbers last year due to the departure of Karen H.
and Aldona, and Gloria’s medical leave. I am taking primary responsibility for the building at this
point at a maintenance level, with support from Will (employed part time as grounds keeper),
and Sherry, (security), and Kenny’s capable help when needed for some maintenance work. We
continue to enjoy a good synergy with the diocese, Montessori and More, and Let’s Grow
Together. Out of the large gift financial gift we received, and with Dean’s expertise, we were
able to see the Lower Hall enlarged (inner room removed), with plans for painting and new
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flooring (utility carpet), and renovations to the kitchen (including a dishwasher) and office
space, pending a longer term agreement with the diocese. Huge thanks to Dean who has done
the renovation work to date, and also replaced and repaired lighting in the main sanctuary.
Highlights and Challenges:
The building has been operating relatively trouble-free, a few challenges notwithstanding, and
we continue to enjoy a good working relationship with the diocese. Our biggest challenge is
that as of 2018, the diocese has made the tenants responsible for all janitorial, waste disposal,
and grounds keeping, which, for VEV, amounts to up to an $800 per month “rental increase.”
Our leadership team is working towards a building promotions/manager who can rent out the
building with revenues going towards their salary as well as covering the deficit. We have
drafted a lease agreement and rental policy for the diocese to review and are currently awaiting
their green light. We have received word “off the record” that the diocese will not be selling the
building which is good news for our foreseeable future. However, we would like something
more official before we invest more funds into the building, which in turn would provide more
rental opportunities. Opportunities for rental income abound. For example, a film company was
ready to rent the building during Christmas and New Year’s for $7500 over and above expenses
paid for caretaking and security.
Our Goals for the coming year:





Pursue a lease agreement and rental policy with the diocese so we can go ahead with
renovations on the lower east wing and kitchen, and rent out the building.
Continue to work with the leadership team in identifying a building promoter/manager.
Organize at least one church workbee day for general improvements, general cleaning
and maintenance on the building, interior and exterior.
Continue to work on reducing our carbon footprint by developing a full recycling
program for all recyclables and a composing system for all food waste, by the end of this
year.

Faithfully submitted: Gordie Lagore
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8 ADDENDUM – FINANCIAL STATEMENTS AND 2018 BUDGET
Vancouver Eastside Vineyard Christian Fellowship
Income Statement Jan 01, 2017 to Dec 31, 2017

REVENUE

DESIGNATED FUNDS REVENUE
Designated - YWAM

3,410.00

Designated - Lower Post

1,640.00

Designated - Children/Youth

195.25

Designated - Ext. Coaching/Resource

519.75

Designated - Sunday Supplies

55.00

Designated - General Ministries

340.00

Designated - Camp Expenses

2,346.47

TOTAL DESIGNATED FUNDS REVENUE

8,506.47

GENERAL FUND DONATIONS
General Donations

123,470.20

TOTAL GENERAL FUND DONATIONS

123,470.20

OTHER REVENUE
Interest Revenue

261.14

Exchange Rate

28.85

TOTAL Other Revenue

289.99

TOTAL REVENUE

132,266.66

EXPENSE

DESIGNATED FUNDS DISBURSEMENTS
Designated -YWAM

3,410.00

Designated - Lower Post

1,640.00

Desig - Ext Resourcing & Coaching

519.75

Designated Sunday Supplies

55.00

Designated - General Ministries

371.40

Designated - Camp Expenses

2,376.47

DES. FUNDS DISBURSEMENTS TOTAL

8,372.62

GENERAL FUND DISBURSEMENTS
Hope for the Nations - 1%

1,222.25

YWAM - 1%

1,222.25

VRC & EFC - 5%

6,115.27
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Missions 3%

3,703.00

Total - Missions

12,262.77

Music & Worship Ministry Expenses

911.59

Children & Youth

167.37

External Coaching & Resourcing

458.86

Sunday Supplies

110.15

Benevolence

1,430.00

Education & Training

58.81

Shared Meals & Celebrations
Camp Fees Expense
Total Camp Expense
TOTAL - General Fund Disbursements

838.29
510.55
510.55
16,748.39

Building & Grounds Expense
Rent

19,200.00

Repairs & Maintenance

1,707.48

Stair Lift Expenses

1,627.50

Total Building & Equipment Expense

22,534.98

Administrative Expenses
Insurance

2,687.31

Bookkeeping Fees

4,800.00

Legal Fees

650.00

PayPal Charges

553.32

Interest & Bank Charges

33.81

Office Supplies, Equip. & Software

90.80

Photocopying & Printing

107.87

Memberships

235.00

Telecommunications

318.89

Website Expenses

414.51

Total Admin Expense

9,891.51

Wages & Remittances
Wages

71,207.58

Pastoral Pension

2,400.00

CPP Expense

2,321.48

EI Expense

1,219.26

WCB Expense

113.42

Pastor's Expense Account

752.85

TOTAL Wages & Remittances

TOTAL EXPENSE

NET INCOME

78,014.59

135,562.09

-3,295.43
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VEV 2018 BUDGET
Budget Item

Budget 2017

General Donations
Monthly Average
Ministry Categories
Missions
Music & Worship Ministry
Kids and Youth Supplies
External Resourcing & Coaching
Sunday Supplies
Benevolence
Training (EHS)
Shared Meals & Celebrations
Leadership Retreat Expense
Camp Fees

Budget 2018

134,625

123,470

132,000

11,219

10,289

11,000

12,000
865
1,080
250
600
500
200
825
0

13,200
760
200
500
600
800
300
1,000
600

Total Ministry

16,320

12,262
912
167
459
110
1,430
59
838
0
511
16,748

Total Payroll

75,069
4,500
1,000
80,569

73,608
3,654
753
78,015

73,072
4,059
1,000
78,131

19,200
6,995

26,195

19,200
668
1,040
1,628
22,536

19,200
5,260
7,488
1,485
33,433

550
4,800
50
3,500
550
600
500
760
230
11,540
134,624

108
4,800
91
2,687
319
1,753
415
588
235
10,996
128,295

550
4,800
300
1,020
515
1,900
415
600
235
10,335
139,859

11,219

10,691
-4,825

11,655
-7,859

Payroll
Payroll - Staff
Remittances & WCB
Pastor's Expense Account
Building Expenses
Church Facility Rent
Repairs & Maintenance
Janitorial Supplies & Salary
Stair Lift Expenses
Total Building Expenses
Administrative Expenses
Photocopying & Printing
Bookkeeping
Office Supplies and Software
Church and Directors Insurance
Telecommunications
Legal Costs
Website
Paypal/Bank Charges/CRA
Memberships & Fees
Total Admin Expenses
Total Expenses
Monthly Average
Net Expenses over Income

Actual 2017

17,960
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Vancouver Eastside Vineyard Christian Fellowship
Balance Sheet As at Dec 31, 2017

ASSET

Current Assets
Petty Cash
Cash&Cheques to be Deposited
VanCity Chequing Account
Vancity Savings
VanCity Shares Account

73.86
250.00
9,950.08
95,392.31
5.16

Total Cash

105,671.41

Prepaid Expense & Deposits

1,600.00

TOTAL Current Assets

107,271.41

Capital Assets
Office Furniture & Equipment

342.16

Ministry Equipment

686.08

Net - Furniture & Equipment

1,028.24

Leasehold Improvements

1,500.00

TOTAL Capital Assets

2,528.24

TOTAL ASSET

109,799.65

LIABILITY

Current Liabilities
Accounts Payable
GST(50%) Paid on Purchases
TOTAL Current liabilities

3,643.92
-205.74
3,438.18

Designated Funds
Continuance Fund
Missions Fund
Emergency Fund
Camp Fund
Unallocated Gift

96.75
5,594.46
10,000.00
5,000.00
65,500.00

Kid's Church Fund

7,296.14

Building Fund

1,500.00

Total Designated Funds

94,987.35

Payroll Liabilities
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CPP Payable

0.00

EI Payable

0.00

Taxes Payable

0.00

WCB Payable

142.83

TOTAL Payroll Liabilities

142.83

TOTAL LIABILITY

98,568.36

EQUITY

Retained Earnings
Retained Earnings - Previous Year

14,526.72

Current Earnings

-3,295.43

TOTAL Retained Earnings

11,231.29

TOTAL EQUITY

11,231.29

LIABILITIES AND EQUITY

109,799.65
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