
Leader Guide
Six parables of Jesus



The Great Banquet
Luke 14:12-24

S E S S I O N  1

What is the biggest party you’ve ever organized, or the most 
extravagant party to which you have ever been invited?

What is the perfect group size for you (Do you like larger groups, smaller 
settings, or one-on-one meetings the best)?

Read Luke 4:22 and Matthew 7:28-29 and answer the following 
questions:

• What was so remarkable about Jesus’s teaching to those who 
heard him?

• What do you think it means to speak as “one who has authority.”

• Can you share of a teaching of Jesus that has really challenged 
you?

• What makes Jesus words different than a pastor’s words?

Pre-video Warm-up (10-15 min)



When Jesus spoke, people listened, even though they did not have 
always agreed with what Jesus said.  Sometimes he downright offended 
people.  In Luke 14 we’ll see Jesus begin a conversation with a person who 
had invited him to a party.  In the middle of this conversation another 
party-goer enters the conversation and Jesus tells a story to illustrate 
a point about God’s kingdom.  Let’s turn to a video introduction to this 
event and then discuss the parable in more detail.

1. Jesus often taught by telling parables. What is a parable?

2. Read Luke 14:7-11 and answer the following:
• What behavior did Jesus notice was going on at the banquet?

• What behavior did Jesus recommend instead?

• How does Jesus’ summary in vs. 11 relate to his instruction about 
seating?

• Do you see any spiritual applications of this teaching?

Transition

Group Discussion (30 min)

Video (5-10 min)



• Read Luke 18:9-14. The summary statement in Luke 18:14 is the 
same as the summary statement in Luke 14:11. What can we make of 
this?

3. Read Luke 14:12-24 and answer the following questions:
• Have you ever made up an excuse to get out of going to an event 
you did not want to attend? Can you give an example?

• What excuses were given for not attending the banquet? In your 
view, are these legitimate excuses?

• Why do you think there were no poor, crippled, lame and blind on 
the original guest list?

• How do you think the poor, crippled, lame and blind would have 
experienced getting invited to the banquet?

• What do you think the great banquet represents?

• Thinking about God’s kingdom, who would be the original invitees 
to God’s banquet and who are the poor, lame, crippled and poor that 
are invited in.



God is not respecter of persons.  He does not only invite men, women, 
rich or poor into his kingdom.  John 1:12 tells us that “But to all who did 
receive him, who believed in his name, he gave the right to become 
children of God…”  You are invited into a relationship with you creator. 
Take a few minutes to discuss how a person comes into a relationship 
with Jesus, and then pray for one another.

• What excuses keep us from pursuing God’s kingdom agenda over 
our own?

Wrap up (10-15)

Prayer



Two Debtors
Luke 7:36-50
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What is one memorable gift you’ve been given?

Do you have any aroma’s that trigger memories for you?

Read Luke 7:36-39 and then answer the following questions:
• What is a Pharisee?

• Why do you think the Pharisee invited Jesus over for dinner?

• While it was not required for the Pharisee to wash Jesus’ feet, in 
the cultural setting where travel was mostly on foot and on dirt, 
the hospitable thing to do would to have at least provide water for 
Jesus to wash his feet when he arrived.  No such hospitality was 
offered. The woman more than makes up for the faux pas.  As the 
guests prepare for the meal they lie on their side (recline) around a 
common table with their feet facing the outside. The woman barged 
in and washed and anointed Jesus’ feet.  Why do you think the 
woman came to the dinner party?

• What did the Pharisee think about the woman’s show of affection?

Pre-video Warm-up (10-15 min)



Luke’s gospel does not tell us how Jesus knew what the Pharisee 
was thinking, but Jesus uses this dramatic moment as a teaching 
opportunity. Watch the video to introduce the parable and then use the 
questions that follow to guide discussion about the parable.

 Read Luke 7:40-50 and answer the following questions.
• In Luke 7:44-45, Jesus says the Pharisee’s actions show he has little 
care for him. How did the Pharisees actions demonstrate this?

• A denarius was a day’s wage for a common laborer. What can we 
say about the position of the two debtors in the parable?

• What connection do you think Jesus wants listeners to draw 
between the debtors in the parable and the relationship that the 
woman and Pharisee have with Jesus?

• How do you think you would have responded to the woman’s 
gesture?

• What do you think the woman intended to communicate by 
pouring perfume on Jesus’ feet?

Transition

Group Discussion (30 min)

Video (5-10 min)



• Jesus announces that the woman’s sins are forgiven. How did 
people react in vs. 49?

• How did people respond to Jesus claim to forgive sins in Luke 5:20-
21?  Why do you think people responded in that way?

• Simon, the Pharisee in Luke 7, shows no evidence that he is has 
been forgiven of his debt of sin.  How does the woman demonstrate 
her faith in Jesus?

• How can Christians today show their appreciation for the gift of 
grace Jesus gives us; the forgiveness of sins?

• Jesus cancels the debt of sin.  This is an act of grace.  In what ways 
do you think a person receiving this gift will be transformed by it?

• How can you express love for Jesus?



The woman showed her love for Jesus with her actions. Jesus gives her 
assurance that her sins are forgiven.  While we may struggle to gain 
that sense of assurance, it is important that we hear Jesus words about 
forgiveness and that we learn to demonstrate our love for him in life.  
Pray for one another, and pray that we grow in our ability to receive the 
grace Jesus offers and respond to him in love from the heart.

Wrap up (10-15)

Prayer



The Friend at Midnight
Luke 11:5-15
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Why do you think people pray?

What is one thing you’ve prayed for that you saw God answer in a 
powerful way?

Why do you think people don’t pray?

When you pray, what would you say you pray about most often?

Are you happy with your prayer life?

• How would you describe the regularity of your prayer life? Is it 
regular like clockwork, or sporadic and irregular?

Pre-video Warm-up (10-15 min)



The parable we will look at today is a teaching Jesus gives about 
prayer. This parable helps us think through part of the “why” question; 
“why should I pray?”  Watch the video to get acquainted with the 
parable and then answer the questions that follow.

Transition

Video (5-10 min)

Have you ever had a friend ask for something inconvenient (or have 
you ever asked a friend for a favor that would be inconvenient)? What is 
an example of this?
 

Biblical Scholar Craig Keener was quoted in the video regarding 
hospitality in the ancient world.  What context for this parable does 
knowing about the importance of hospitality in the ancient world 
provide?

 What would you say is the point of this parable?

It’s been said that our prayerfulness is our declaration of dependence 
on God.  What would our prayerlessness be?

How do you see Jesus’ teaching in verses 9-10 to be related to the 
parable in verses 5-8?

Group Discussion (30 min)



What are some things that you need to be asking God for today?

As you think about prayer and the kinds of things we should ask God for, 
read Luke 11:2-4 and then answer the following questions:

• Who does Jesus teach us to address in prayer and what do you 
think the significance is of that?

• What do you think it means to pray that the Father’s name would 
be “hallowed?”

• In what ways can we pray that God’s kingdom “come?”

• What are we praying for when we pray for our “daily bread?”

• What spiritual needs does Jesus instruct us to pray about in
verse 4?

• Do you think Jesus wants us to pray these specific words or about 
these specific things?



Think about the kinds of things Jesus taught us to pray.  Pray for these 
things, knowing that God hears and responds to prayer.  Pray also for 
the needs of one another in the group.

Wrap up (10-15)

Prayer



Dressing for Action
Luke 12:35-40
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 Have you ever left someone with something and said, “Can you watch 
this for me for a minute?”  What would you do if you returned and the 
item was gone?  

Have you ever been locked out of a building you had to get into?

Have you ever had a job where you were required to wear special 
clothes or be equipped with special gear?  Explain.

Pre-video Warm-up (10-15 min)

Transition

Video (5-10 min)



Read Luke 12:35-40 and then answer the following questions:
• What do you think it means to “stay dressed for action,” in verse 35?

• Who are the men who are waiting in verse 36 and why do they 
need to stay awake?

• Describe and explain the role reversal in verse 37.

• According to verse 40, how are we like the men from verse 36 (what 
are we waiting for)?

• Read Acts 1:6-11.  What news of hope do the two men in white robes 
give to the disciples?  When will that hope be fulfilled? (see also 
Matthew 24:36)

• What should characterize our waiting?

• What would “falling asleep” look like for us as we wait for Jesus’ 
return?

Group Discussion (30 min)



Read another parable Jesus gave in Matthew 25:1-13 and answer the 
following questions.

• Why do the women who are waiting need oil?

• What do you think the point of this parable is?

• How do you see this teaching relate to the parable in Luke 12:35-40?

 After Jesus told the short parable in Luke 12:35-40, Peter asks Jesus a 
question. Read Luke 12:41-43 and answer the following.

• What is Peter’s question and how did Jesus answer it?

• Do you think vs. 43 is a good summary of Jesus’ point from the 
previous parable? Why or why not?  

• What has God entrusted to us to manage until he comes?

• If you knew Jesus was coming 6 months from now, what would you 
change.  What if he was coming in 3 weeks?  What if he was coming 
in 2 days?

• How can we live “ready?”



As we close, make sure to pray for one another. Also pray that we would 
be dressed for action with our lamps burning while we wait for Christ’s 
return. 

Wrap up (10-15)

Prayer



The Rich Fool
Luke 12:13-21
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Have you ever traveled to hear someone speak?
 

What is the most crowded situation you have been in? 

Would you handle a conflict at work different than a conflict with a 
family member?

Who is the peacemaker in your family?

In the midst of a large crowd, a man asks Jesus for help in a family 
conflict.  Jesus answer is rather strange at first.  Watch the video 
introducing the parable that Jesus will tell in response to the situation, 
and then answer the questions that follow.

Pre-video Warm-up (10-15 min)

Transition

Transition



What is something you want to be able to pass down to your children?

Have you ever had to divide up an inheritance?  Was it easy or hard?

Read the Luke 12:13-21 and answer the following questions:
• Why do you think the man took this concern to Jesus?

• Why do you think Jesus answered the way he did in vs. 14?

• What is greed (or covetousness) and how can we guard against it?

• What did the man do with his extra possessions?

• What was so “foolish”(vs. 20) about the man in the parable?

• How does vs. 20 relate to vs. 15?

• What do you think it means to be “rich toward God “ (vs. 21)?

Group Discussion (30 min)



• What is the difference between treating God as an end in and of 
himself, and treating him as a means to an end?

 The Sermon on the Mount is a sermon Jesus gave that hit on a number 
of topics. Read Matthew 6:19-24 from that sermon and answer the 
following:

• In what ways does this teaching relate to the parable in 
Luke 12:13-21?

• Why do you think Jesus says no one can serve two masters?

• What does it mean to “lay up for yourself treasure in heaven?”

• Matthew 6:21 seems to be a summary statement of this passage.  
How would you restate the principle Jesus teaches?

The Apostle Paul enlisted the help of many churches in support of 
others in need.  In 2 Corinthians, Paul uses the example of the Christians 
in Macedonia to inspire the followers of Jesus in Corinth to give 
generously. Read 2 Corinthians 8:1-9 and answer the following:

• What challenge did the church in Macedonia face? (see 8:2)

• How did the church in Macedonia respond to that challenge?



• How would you describe the church in Macedonia’s attitude toward 
giving? (see 8:4)

• Read 2 Corinthians 8:9 again.  From where did the example to give 
generously come? 

• How has Jesus been generous to you?

How can we avoid having a toxic relationship with our possessions?

As you pray for one another tonight, pray also that we would have a 
Godly outlook on our possessions.  Pray for generous and giving hearts, 
and that the temptation to idolize wealth would not overtake you.

Wrap up (10-15)

Prayer



The Shrewd Manager
Luke 16:1-13
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If money was not a issue, what is a job would you want?

Have you ever been promoted at a job?  Why do you think you were 
offered the promotion?

Have you ever been let go from a job?

What is something you’ve saved up to purchase?

The parable we’ll be considering deals with jobs and money.  But more 
than that, Jesus wants us to consider how the shrewd manager in the 
parable acted wisely (even if unethically) to help his situation.  The 
question for us will be how Jesus uses this to teach us something about 
the kingdom. Watch the introductory video and then turn to the parable 
and answer the questions below.

Pre-video Warm-up (10-15 min)

Transition

Video (5-10 min)



Read Luke 16:1-13 and respond to the following:
• The debts in this parable are large.  They are not the type of debts 
an average worker would incur.  The original audience would likely 
have understood these to be fairly large business dealings.  Biblical 
Scholar Klyne Snodgrass thinks it is likely these debtors have 
contracted with the land owner to work a large farm and owe the 
owner a portion of the produce. In this parable, the land owner has 
authorized a manager to act on his behalf. Describe the situation in 
which the manager finds himself in verses 1-2.

• As we learn from verse 3, what is the dilemma from the manager’s 
point of view?

• How did the manager handle the predicament?

• How did the owner respond to the manager’s unjust but effective 
use of his position in vs. 8?

• What does it mean to act shrewdly?

• In the real world, the manager would likely be arrested and 
punished for his actions.  Yet Jesus wants us to learn something 
from this fictional story. Why do you think Jesus tells his disciples this 
parable?

Group Discussion (30 min)



• In verses 8-9, Jesus summarizes the teaching he wants us to glean 
from the passage.  The manager, as a representative of the “sons of 
this age,” knows how to handle the situation in which he finds himself 
to his best advantage.  Jesus is complaining to his disciples that 
the “children of the light” do not seem to know how to live wisely or 
advantageously in the true situation in which they find themselves; 
a system in which God’s kingdom is already here and also still 
awaiting it’s final fullness. How ought followers of Jesus live rightly in 
this age?

• In verse 9 Jesus calls on the disciples to use “unrighteous wealth.” 
That does not mean that worldly wealth is always corrupt, but that it 
does not make a person righteous and is not part of God’s final plan.  
Having wealth in this life has no bearing on a person’s social status 
in God’s kingdom.  Jesus calls on his followers to wisely see the 
resources that will not last forever as a tool to impact the true and 
permanent kingdom.  How can we make wise use of the resources 
we manage?

Paul gives instructions to his student Timothy regarding the wealthy 
and their use of that wealth. Read 1 Timothy 6:17-19 and answer the 
following questions:

• What does Paul expect from those rich in the present age?

• What danger does Paul warn the rich to avoid?

• While wealth is impermanent, it can be used in ways that have 
eternal value?  How is that possible?



• Do you see Paul’s teaching here to be in harmony with Jesus’ 
teaching in the parable we’ve been considering? Why or why not.

 Read Luke 16:10-13.  In what ways is this teaching connected to the 
parable in Luke 16:1-9?

 What do you think it means to be trustworthy with regard to worldly 
wealth? 

 How does our use of worldly wealth help us see what we believe about 
God’s kingdom?

As you pray for one another to close this session, also pray that we 
would be better demonstrate our hope in the gospel through the use of 
our worldly resources.

Wrap up (10-15)

Prayer


