
 
  
 
 
 
 
 

 
 
 

  
 
 
 
 
 
 
 
 
 
 
 
 
  



 
  
 
 
 
 
 

 
 
 

 
 
Agenda (55 minutes total): 

 9:05am| Start 

 9:05| 10 minutes: Icebreaker 

 9:15| 10 minutes: Introduction of those in the group 

 9:25| 10 minutes: Job Description of a Group Leader 

 9:35| 25 minutes: RightNow Media Training 

 10am| Close in prayer 
 
Icebreaker: What is the best (or worse) vacation you've ever had? 
 
 

Session 1: Spiritually Healthy Leadership 

 
Comment: The most important thing that you can bring to your small group is an emotionally and spiritually healthy 
you.  You reproduce who you are, so we must continually be seeking God in our lives.  May the breadth of our influence 
never be wider than the depth of our character. 
 

Questions: 

1. Bill encouraged us to spend time in prayer and in reading the Bible. That’s so important, since that’s one of the 
primary ways we grow in our relationship with God and in our spiritual walk. Take a moment and be honest with 
yourself. Do you have a regular, daily time that you spend with God, praying and reading His Word? Where is the 
best time in your schedule to plan for this time?  

2. Bill also encouraged us to be active in our local church. Being a small group leader is very important, but so is 

worshiping God corporately, listening to sermons, and actively serving others at your church. If you are not 

consistent in your church attendance, make that a priority. 

How can you encourage and inspire members of your group to serve at church. Is there a project your small 

group could do together?  

 

Comment:  Bill’s last suggestion was to redeem your time. In today’s digital age, we have the ability to download and 

listen to sermons from reputable churches all over America or apps for our smartphones with audio Bible reading plans. 

Take some time to find a preacher you like and download several sermons so that you can listen to them in the car. Or 

how about listening to praise and worship music on your next family road trip? 
 

 

WEEK 1: SMALL GROUP LEADER TRAINING 



 
  
 
 
 
 
 

 
 
 

 

Session 2: Elements of a Good Group Meeting 

 
Comment: Bill’s first suggestion was that we pray and ask God’s blessing on the group—both for the people in the group 
and that the group time would go well. If you haven’t prayed for your group, spend some time doing that now. If you 
know the people who are going to be in your small group, consider praying for each one by name.  
 

Comment: Bill had several other practical suggestions to help your group time be a success: 

 Rearrange furniture in a circle. 

 Check the temperature; make sure it isn’t too hot or too cold. 

 Adjust the lighting so people can easily read and see each other. 

 Meet people at the door and greet them personally. 

 Use name tags for the first few weeks. 

 After about 15 minutes, get everyone in their seats and have an Icebreaker. 

 Keep eye on time and close in prayer. 

Questions: 
1. In addition to the practical suggestions Bill mentioned above, are there other logistics to consider as you prepare 

the setting for your first meeting? What about childcare, food, pets, contact sheet, etc.? What do you have in 
place? What else do you need to plan?  

2. Notice that Bill didn’t spend time talking about what passage of Scripture you should discuss or what theological 
issues to avoid. The focus of the first meeting is really about connecting with each other. Give yourself 
permission to focus on building relationships now because it will pay off as you lean more into Bible study. With 
that in mind, what are some creative things you can think of that would help people feel welcome and begin to 
build relationships?  

 

Session 3: After Your First Group 

 

Comment: Bill suggested sending an email to everyone after the first meeting, to thank them and also remind them of 

the details of the next meeting. This simple step shows that you are organized and that you care about the group as well 

as each individual. Remember to get contact information for those who attend. 

 

Comment: As we’ve seen in this session, the key to building a healthy small group starts with placing emphasis on 

people and building relationships in the group. I encourage you to be creative with how you communicate to your group. 

Some may respond well to texting and emails, while others might want to meet outside the group for a cup of coffee. As 

much as time allows, be available and open.  



 
  
 
 
 
 
 

 
 
 

 

Session 4: Group Killers 

 

Questions:  

1. Bill listed five common group killers. The first one was inconsistent attendance. How will you address the issue 
of attendance with your group? How do you encourage people to make it a priority without becoming legalistic 
about it?  

2. Bill also talked about having a plan for summer break and holidays. What is your plan and how will you 
communicate that with your group?  

3. Another group killer was awkward personalities. Confrontation, even when it’s done in a loving manner, is 
usually hard. But if your group is to survive, you must be willing to take people aside and have a private 
conversation about how they can best help the group grow and mature. If you’ve already started your group, 
is there someone you need to have a conversation with this week?  

4. Bill also said that bad curriculum could kill your group. Take a moment to consider what topics or series would 
be good for your group and write those down in the space below.  

 
Comment: Bill also mentioned that fakeness would kill your group. It’s so easy to think that we have to “be perfect” for 
church and small group, but the group—and the individuals in the group—will never mature if you aren’t willing to be 
real and vulnerable. This doesn’t mean you dump all your troubles on the table during your first group meeting, but as 
the leader, you must set an example.  
 
 
 

WEEK 2: SMALL GROUP LEADER TRAINING 

 
 
Agenda (55 minutes total): 

 9:05am| Start 

 9:05| 10 minutes: Icebreaker 

 9:15| 35 minutes: RightNow Media Training 

 9:50| Group Leadership Ladder 

 10am| Close in prayer 
 

Icebreaker: In school (middle school, high school or college), who was your favorite teacher and why?  

 The reason why they were they’re favorite teacher will probably be as follows: they were authentic and real; 
they believed in me; they cared about me.  

 After everyone answers give them this challenge: Whoever your favorite teacher was, be that teacher to those 
in your group. Take what you loved about that teacher and implement it into your small group in your own way.  



 
  
 
 
 
 
 

 
 
 

 

Session 1: A Brief History of Mankind 

 
 
Comment: The Gospel| 

1. God creates - Bringing of life 

2. Mankind with God - Bringing relationship 

3. Sin of mankind - Bringing death 

4. Requirements of God (law) - Bringing hopelessness 

5. Jesus the Savior - Bringing right relationship with God 

6. Re-creation - Bringing in a re-creation of heaven and earth 

7. Choice -  Bringing death to those who continue in sin or bringing life for those who choose to repent (turn from 

sin) and have faith (in Jesus for the forgiveness of sins) 

Questions:  
1. Have you ever responded to this Gospel message with repentance and faith? If you have, when? If you 

haven't, what is stopping you?  
2. Why is it essential to always bring our small groups back to the importance of the Gospel?  

 
 

Session 2: Good Questions Introduction 

 
Comment: Why are questions important to small group discussion? 

 Encourages discussion within the group 

 Causes people to engage 

 Pushes people to think for themselves 

 Takes pressure off you as the leader to know everything and forces those in your group to dive into the Bible to 

find answers 

 Helps the message stick 

Questions:  
1. Have you seen good questions lead to life change in someone's life? What did that look like?  
2. On a scale of 1-10, how do you think you are as a leader in asking good questions? How can you improve?  

 
 
 



 
  
 
 
 
 
 

 
 
 

 

Session 3: The Form of Good Questions 

 
 
Comment: How do you create good questions? 

 Lean in (Icebreaker) – something light and non-threatening. 

 Look down – observation questions about the Bible passage. 

 Look out – build a bridge from ancient context to today. 

 Look in – personal application. 

Scripture: Luke 6:46-49 (ESV)| Build Your House on the Rock 

46 “Why do you call me ‘Lord, Lord,’ and not do what I tell you?47 Everyone who comes to me and hears my 
words and does them, I will show you what he is like:48he is like a man building a house, who dug deep and laid 
the foundation on the rock. And when a flood arose, the stream broke against that house and could not shake it, 
because it had been well built.49 But the one who hears and does not do them is like a man who built a house on 
the ground without a foundation. When the stream broke against it, immediately it fell, and the ruin of that 
house was great.” 

Do: Have one person read the passage. 

Questions:  
 

1. What are some good examples of potential "lean in" questions for the above passage? (Icebreaker)  
2. What are some good "look down" questions that you could get from the above passage? (Observation 

questions)  
3. What are some good "look out" questions for the above passage? (What's similar from then and now questions)  
4. What are some good "look in" questions for the above passage? (Application)  

 
 
 

WEEK 3: SMALL GROUP LEADER TRAINING 

 
Agenda (55 minutes total): 

 9:05am| Start 

 9:05| 10 minutes: Icebreaker 

 9:15| 35 minutes: RightNow Media Training 

 9:50| Q & A with leaders 

 10am| Close in prayer 



 
  
 
 
 
 
 

 
 
 

 
Icebreaker:  What would you do in your life if you knew that you would not fail? 
 
 

Session 1: Build A Relational Bridge 

Questions:  

1. Bill said that you must build relationships that are “strong enough to hold the weight of truth.” What does that 
mean to you? What aspects of God’s Truth found in His Word might people in your group disagree about? What 
kinds of difficult conversations have you had that required you to have a strong relationship with the one you 
are talking with?  

 
 

Session 2: Building Relationships 

 
Comment: Bill mentioned five very practical things that you can do as a leader to help encourage deeper relationships 

during your small group time. They are: 

1. Icebreakers 

2. Food 

3. Rotate who hosts the group 

4. Give everyone a job or role in the group 

5. 20-minutes short biographies of each person in your group 

Questions:  

1. These are all great ideas. You might not be able to implement them all during your next session, but which idea 
will you try during different group weeks? Can you think of any others?  

 
Comment: Bill gave us 6 suggestions for connecting with our group members outside of group time. 

1. Attend church together 

2. Serve together, in church or outside of church 

3. Go out together 

4. Road trip…but you have to carpool 

5. Retreat 

6. Do a mission trip together 



 
  
 
 
 
 
 

 
 
 

Questions:  
1. Which outside activity would you like to try with your group this semester? Can you think of any other ideas?  

 

Session 3: Helping People Grow 

 
Comment: Bill mentioned four specific things you can do as a leader to help others grow: 

1. Make sure the Bible is the central part of your discussion and the authority for life. 

2. Make sure everyone participates and shares what they really believe; not what they think you want to hear. 

3. Rotate leading the group. 

4. Set aside a special meeting for everyone to share spiritual goals, then hold each other accountable. 

Questions:  
1. Do you find any of these easy? Do you find any of them difficult? How can you incorporate these tools to 

ensure that people continue to grow in your group?  
 
Comment: Bill had four suggestions to help your group members become more like Christ outside of group time. 

1. Attend church regularly 

2. Have a personal devotional time 

3. Read/watch/listen to other good resources 

4. Serve 

Questions:  
1. One of the best ways to lead a small group is by example. Now this isn’t meant to heap on the guilt, but how 

are you doing in each of these four areas? How can you encourage your group to be more involved in these 
four areas?  

 

 
 


