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Over the past year, we have seen God move in incredible ways around First Wesleyan
Church! This summary report is only a snapshot of what God is doing in the hearts of
people. God is changing lives… And that’s reason to c elebrate! God’s grace is t ruly
amazing. He is not simply an artifact of history or legend from a mythical past. He is
present and active in our midst! Over the past year, we’ve seen Him transform lives.
This report also serves as a challenge for us to stay faithful. In January, I u
 npacked God’s
vision for us to “lead with love” and “live with light.” (John 3:16-19)
• Leading with Love – We are dedicated to engaging the 150,000 residents of Calhoun
County with the love and message of Jesus Christ. We are motivated by the love of
Christ that we’ve personally experienced to reach others.
• Live with Light – We are committed to spiritual growth. Light produces life. As
Christ-followers, we desire to create environments where we can share our authentic
selves and be “doers of the Word, not hearers only.” (James 1:22)
As you read thought these pages, it is my prayer that you will celebrate with us the work
of God in our midst. In doing so, may you be encouraged in your faith and re-affirm your
personal commitment as we look forward with hope!
In Christ –
Pastor Shannon

WELCOME

Since the beginning of our church over 100 years ago, our church has always been about
people. We know that God’s plan includes using the local church to bring hope to our
world. It’s not because we’re something special. It’s because we serve a God who delights
in using broken vessels to do miraculous things. Our God is the only one who multiplies
what we offer him, beyond what we could ever have done – or even imagined – without
him.

2

Here are just some of the great things that happened this last year.
•
20% Attendance increase
•
Strong financial health including 12% increase in giving
•
Seven new staff added
•
Increase in volunteer participation
•
Implementation of new church management software
•
Increased focus on leadership development
•
Return of Membership & ‘Established Church’ status with the Wesleyan Church.
These are just the highlights in a year of Kingdom momentum. The core of our mission isn’t
about numbers, but these numbers reflect what is happening in the hearts and lives of
those who attend.
As we reflect on the increase number of salvations, baptisms, membership, volunteers &
small groups - we celebrate the life change is taking place in our midst!

EXECUTIVE

This last year has seen a lot of changes and growth!

We exist to lead with love and live with light.
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Our technical team has worked to find ways to leverage sound, lighting, and video
to s upport the work of God at First Wes. Highlights include: stage design changes,
service-related video production, implementation of new media presentation software, the
addition of a second camera to allow better view of baptisms during, and the development
of new volunteers in the area of service production and stage managers.
Additionally, various worship team members have been active in our student ministry
and helping to train next generation “worshippers.” Time with these aspiring vocalists &
musicians have become more focused on intentional development. These key actions give
the ministry a strong, foundation that can now be built upon for years to come.

WORSHIP

The Worship ministry is growing in a positive direction that reflects the core values
and mission of our church. An area of focus has been on what it looks like to be a “lead
worshipper” including defining and developing healthy relationships with team members
as well as pursuing Jesus! Moving towards a culture where that is prevalent meant an
intentional focus around team devotional time prior to each rehearsal. Thursday nights
provide a longer, more focused time for studying God’s word and growing together as a
team. Attention to detail, transitions, and service flow are focused on more than ever to
provide services that enrich and inspire people towards a close relationship with Jesus.
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Baptisms: 24
Over the past year, we have seen 24 baptisms. We believe baptism is an outward display of
an inward work of God, and when we celebrate baptisms we celebrate people going public
with their faith in Christ. Seeing life change is what we’re all about, here’s part of a story: “I
think I am just starting to fully let Him in after lots of heart ache and being lost…I’ve really
been going to the Lord for strength to go on with my day to day life, more now than I ever
have before.”
Guests:
We desire to create the best experience possible for our guests. We desire to do for one
what we wish we could do for all in second-mile service. We launched our Guest Host
volunteer position this past year and it has been a great opportunity for us to connect with
First Time Guests at First Wes. We also began our Explore Church4BC class that is an
introduction to our church. We’ve had over 60 people go through it since the offering in
the beginning of September, and we have had great response to the opportunity to hear
more about Church4BC’s past, passion, and personality.

SPIRITUAL GROWTH

Salvations: 146
God has prompted 146 people in 2016 to make a decision for Christ! What an awesome
work of God as people go from spiritual death to life! We believe that every number has a
name and a story, and we are excited to see how God will continue to work in the lives of
each of these individuals who have said, “Yes” to Jesus. All of heaven rejoices when even
one person comes to Christ!
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Volunteers: 307
At First Wes we have a long tradition of giving; not only financially, but also with our skills,
talents and abilities. In June of 2015 we counted 245 individuals who were serving in
various internal and external ministry areas. To date, we now have 307 unique individuals
serving in one or more ministry areas within or outside the walls of First Wes. When you
serve, you can’t help but grow in spiritual maturity! We are inviting individuals to step into
leadership roles by coaching teams and developing healthy cultures of care within each
serving team.
Membership: 165
Membership is the recognition that we desire to go from a spiritual consumer to being a
spiritual contributor. 165 people took the next step in their faith to say that they wanted
to step up to c ommit to serve, give, and pray for First Wesleyan Church. This is just the
“starting line” of what God is going to do here at First Wes, and we look forward to the
future!

SPIRITUAL GROWTH

Groups: 235
We’ve seen a 215% increase in group attendance. Group numbers increased from 16
groups with 109 people in 2015 (15% of adult attendance) to 50 group leaders, 31 groups
and 235 people in groups in 2016 (23% of adult attendance). God has been doing some
amazing things as we have heard stories of salvation, life change, and reconciliation
coming out of our Groups this year. In a small group survey that went out to Small Group
Participants we received feedback to the following:
• The groups experience allowed me to explore my faith: 97% of respondents strongly
agreed or agreed
• The groups experience allowed me to experience a sense of community: 94% of
respondents strongly agreed or agreed
• As a result of my group experience, I took a positive step in my faith toward God: 88%
of respondents strongly agreed or agreed
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KidsHope USA
Another way we invested in area kids at Arbor Academy was through KidsHope USA. We
ended this school year with six mentors.
An encounter with one of the kids and their grandmother in the store was initiated by the
boy with a huge grin on his face as he told his grandmother that I was one of the mentors.
Grandma said he talks about his mentor all the time and that he loves forward to their time
together. My mentee always greets me with a huge hug and more than once has told me
that it is the best day of the week for her.
We are making a difference! 1Child * 1Church * 1School * 1Hour
Jobs For Life
We are in process of assembling a leadership team for this jobs-readiness discipleship
program. This biblically-based program reports 80% of graduates retain their job after one
year. The response by the community, business leaders, & other ministry organizations has
been overwhelmingly positive.
Share the Joy
This year we shifted the focus of our Share the Joy Christmas Event to target families
in need through our school partner, Arbor Academy. Hundreds of our First Wes family
pulled together through volunteering and donations to make this another outstanding time
for many in need during the holiday season. Pastor Shannon stepped out in obedience
to a God-prompt and our Church family responded – collecting over $18,000 for those
unemployed!

OUTREACH

Red Bag Program
This year, we partnered with Arbor Academy to serve 50 children over 6000 meals for the
school year. Principal Melissa Martin reports noticeable improvement in these children:
•
Improved attitudes, overall behavior
•
Improved attention span
•
Improved test scores
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Every week in Church4Kids, it’s our goal to partner with parents to lead the next generation
to become fully devoted followers of Christ. We have watched God bring an average of
over 170 kids every week and gained over 50 new and experienced volunteers. That’s an
overall 29% increase since last year!

We place a high value on security throughout all of our environments. As part of our focus
this year, we rewrote and updated all of our policy manuals to help our volunteer teams
succeed in all they do while creating safe and fun environments.
Early Childhood
Our first priorities as we grow continues to be the safety and security of our children and
how we teach them the Bible Story materials each and every week. Over the past year,
we have seen a 24% increase in the average number of kids who hear about Jesus every
weekend in our Early Childhood environments. Our goal is for kids to learn the truth about
who God is and who they are because of Him.
Elementary Kids
This year in our Elementary environments, God has moved in mighty ways and continues
to bless and direct new paths as Church4Kids presses forward. From a new curriculum to a
fun drop off location in Large Group, we have watched God bless us with a 35% increase in
the average number of kids that walk through our doors and into community every week.
Volunteers
Church4Kids so values when someone feels the prompting of God to take their next step
into serving. We have seen over 50 volunteers step up to serve in Children’s Ministry. We
believe that in order to make the biggest impact on a kids life there needs to be a consistent spiritual role-model week to week. That being said, we’ve asked our volunteer leaders
to step up and serve every week. Over the past year we have gone from 29% of our total
volunteers serving weekly to 89% of our t otal volunteers serving weekly! God is doing great
things in and through our volunteers every week!

KID’S MINISTRIY

Child Safety
God has blessed us with momentum as we’ve seen our classroom and small group systems
continue to grow and flourish. Our new database, Elexio, has opened a lot of doors in which
we can re-evaluate and streamline data and weekend information. Using Elexio, we have
restructured our check-in system by updating our “Parent Check-in” process which allows
parents to check their kids in without waiting in line.
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Growth
- From July ’15 to May ’16, First Wes Student Ministry has grown from 7-12 students per
week, to 45-55 per week. We believe we’ve created an environment where students feel
safe, have accountability, and can nurture their walks with Christ.
- In January ’16, we reintroduced our monthly Friday Nights @ First Wes (formerly Gravity)
and added a high school element to the night. We have averaged 110 students per night,
where we engage in worship, share the gospel, and build relationships with students.
- We’ve had 5 new volunteers join our Student Leadership Team. In all, we have 15 Student
Ministry volunteers who attend weekly student services and special events.
- We’ve had 2 student baptisms in 2016 so far, with many more lined up for the near
future.
Events
- Our students have made multiple trips and have been a part of many events between
June and May, such as: trip to Chicago, Skyzone, Soul Blast Youth Conference, Blacklight
Dodgeball, and more.
Outreach
- As a part of Soul Blast conference, our students took part in local mission projects. They
helped clean the lawns of 2 residents in Battle Creek who needed the help by raking and
picking up debris. We also have 30 students signed up to embark on mission trips to
Lansing and Tennessee this summer.

STUDENT MINISTRY

This was a fantastic year in Student Ministries here at First Wes! We saw God move
through our student body in new and exciting ways, as we continued to build a foundation
set upon Jesus. Through our weekly student services, trips, and special events, this last year
has created health and growth in our Student Ministry group.

