
 

 
 

 

Welcome back to our study by Thom Rainer, Autopsy of a Deceased Church: 12 Ways to Keep 
Yours Alive. Some of you may be wondering if we will ever finish this book, so I will be 
skipping the chapter on “Pastoral Tenures” and move on to chapter 9 of the book, “The Church 
Barely Prayed Together.” Let us read together: 

 

“A New Testament Example 

It was the first church, the Jerusalem church. Many had become Christians and they began to 
gather together in places at Jerusalem. Luke, with his eye for detail and historical accuracy, 
describes the early days of this church in Acts 2:42, ‘And they devoted themselves to the 
apostles’ teaching, to fellowship, to the breaking of bread and to prayers.’ 

We could spend volumes on this one verse but note what the early followers of Christ found 
important: the apostles’ teaching (the Word of God), the fellowship and the breaking of bread 
(each other), and the prayers. 

Don’t read too quickly past the word “devoted” in Acts 2:42. The word meaning has much 
intensity and deliberation. It is like a wild and hungry beast ready to devour its prey. When the 
early Jerusalem church members devoted themselves to prayer, they were doing a lot more than 
reading names off a list. They were fervent, intense, and passionate about prayer. They had no 
doubt that God was listening and responding. A failure to pray was tantamount to a failure to 
breathe. 

Prayer was not an add-on to give them permission to eat a meal. It was serious stuff for a serious 
group of church members.  

Prayer was the lifeblood of the early church. 



But Not the Deceased Churches 

He paused when I asked the same questions. He was no different than the others who had 
graciously given of their time for these autopsies. But he did not have a ready answer to the 
questions: Do you really think that was a meaningful time of prayer? Do you think that’s how the 
New Testament churches prayed? 

After a short pause, he said something very telling, ‘There was a day when prayer was powerful 
in our church,’ he began, ‘People would pray before the worship services. Small groups spent a 
lot of time in prayer. We prayed intensely for our community.’ 

‘Then,’ he stopped. It was like a light went on. ‘Then our community started changing,’ he spoke 
methodically and slowly, ‘We were afraid. Many members sold their homes and got out as 
quickly as they could. We started focusing on the fear. We stopped serving the community.’ 

‘And…’ Tears welled in his eyes. He started again,’ And, we stopped praying with the passion 
we once had. That’s it. That was the beginning of the decline that led to our death. We stopped 
taking prayer seriously. And the church started dying.’ 

No prayer. No hope. And the church started dying. 

Prayerful Commitment 9 

Lord, teach me to pray. Teach me to pray consistently. Teach me to be a leader in prayer in my 
church. And teach me to keep passionate and believing prayer as the lifeblood of this church. 

Questions for Prayerful Thought 

1. Most churches have times of prayer. What is the difference between those churches that 
have meaningful prayer and those that do not? 

2. Why would a church’s failure to engage in meaningful prayer lead to its demise? 
3. What is the role and place of prayer in the early Jerusalem church in the context of Acts 

2:41-47?” 
 

In this chapter, there is more to the story of this church autopsy.  There is a description from a 
woman about the “prayer service” at her church that talked very little about prayer. It is my 
belief that many churches across the country are closing or failing because they have missed this 
foundational job of the body of Christ.  Consider what would happen to a physical body if it 
suddenly stopped listening to the head? If we don’t learn to “Be still and know that He is God,” 
we, too, could become like these 14 churches. 

We are adding more opportunities for us to pray as the body of Christ. “High Noon Prayer” will 
begin on Ash Wednesday, February 17th, at noon in the Conference Room. (This prayer service 
will be on Facebook Live for those at home to join us.) We, also, will be circling up and praying 
together after worship on Sunday mornings. It would be amazing if you could join us as we seek 
the will of our Father in heaven.  

Seeking God with you,  Pastor Kimberly 
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