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Prepare 
Our Annual Celebration is a church-wide feast when 
we thank God for His faithfulness to us in the past, 
anticipate His kind provision for us in the future, and 
prayerfully commit ourselves to service for the 
upcoming year.  

Food: We’ll enjoy a potluck dinner and our annual 
chili competition. Last names A–M, please bring a 
main dish and a side. Last names N–Z, please bring a 
main dish and a dessert. If you bring chili, that counts 
as your main dish.  

Service Commitment: Read through the service 
opportunities and prayerfully determine how you will 
commit to serve in 2023.  

Financial Commitment: Prayerfully determine what 
you will give financially to support the ministry at 
Incarnation, the relief of the poor, and the spread of 
the Gospel both locally and abroad.  

Membership: Complete the membership process or 
renewal of membership. Renewal will take place in 
small groups.  

Vote: Church members over the age of 21 should 
be prepared to vote on the budget and parish 
council nominees.  
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2023 Service Opportunities    

Sunday Morning Worship    
Corporate worship is the central act in the life of 
God’s people. While we’re all active during worship, 
there are multiple teams that work together to make 
our service possible. 

Audio Team 
The audio team ensures quality sound for all aspects 
of the Sunday worship service. Responsibilities 
include ensuring balanced sound during service, 
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recording the sermon, and occasional audio 
assistance for additional events. Individualized 
training is offered for all new team members. Team 
members serve 1–2 times a month. 

Eucharist Bread Bakers 
Using a standard recipe, this group bakes the loaves 
of bread used in communion each week. Team 
members typically bake 1–2 loaves of bread a month. 
Bread bakers arrive 15 minutes before service. 

Flowers and Wreath 
Those who sign up for this role organize, arrange, 
and care for the flowers and wreaths that are 
displayed during Christmas, Easter, and Advent. 

Lay Eucharistic Ministers 
Men and women 18 and over assist the priests in 
serving the bread and cup during communion. Those 
who sign up receive a short training guide and typically 
serve 1–2 times a month. They arrive 15 minutes before 
the service. 

Music Team 
Teams of musicians and vocalists lead our 
congregation in song. Instrumentalists must be 
proficient on their instrument and possess skills such 
as reading music and basic transposition skills. 
Vocalists must have accurate pitch, be able to 
harmonize, and confidently lead vocally. The music 
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team rehearses mid-week in preparation for 
Sunday’s services. Team members serve 1–2 times a  
month. An audition is required prior to being 
assigned to this team. 

Offering Counters 
After the second service, two members of this team 
work together to count and verify the amount of cash 
and checks given during the offerings. Team 
members serve 1–2 times a month. 

Choir 
The choir sings for occasional worship services and 
special services throughout the year. Rehearsals are 
held as needed leading up to each performance.   

Prayer Team 
Members minister to those in the congregation by 
praying with them in the prayer room during 
communion. Team members generally work in pairs 
and serve two times a month. The leader of the 
prayer team provides training to new members. 

Scripture Reading Team 
Men and women 16 and older can sign up to read 
the Psalm, the Old and New Testament lessons, and 
lead the Creed and Prayers of the People. Readers 
typically serve 1-2 times a month. They arrive 15 
minutes before the service. 
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Security Team 
Team members serve about one Sunday a month at 
one service. They remain in the foyer before, during, 
and briefly after the end of service to provide 
surveillance.  

Table Guild 
Table Guild Members arrive early on Sunday morning 
to prepare the communion table for Eucharist and 
also clean up after the service. The team has 
additional duties during special events on the church 
calendar. Members serve 1–2 Sundays a month and 
arrive 40 minutes before service. 

Verger 
The Verger assists the clergy in the conduct of public 
worship and acts as a Sunday morning coordinator, 
ensuring that all liturgical volunteers are well 
prepared for their roles, present, and equipped. The 
verger arrives 20 minutes before service. 

Video Team 
The video team runs our cameras for those worshiping 
online, in the lobby, or in our overflow space. They 
also serve at conferences and events. Individualized 
training is offered for all new team members. Team 
members serve 1–2 times a month. 

Welcome Team 
The team welcomes visitors to our space and helps the 
first impression of our church be a hospitable one. 
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They greet new and regular attenders, help 
newcomers navigate our building, help latecomers 
find seats, and collect the offering. Teams arrive 15 
minutes early and serve about once a month. 

Christian Education     
Regardless of our age, we are all growing and 
maturing in our faith and understanding of Scripture. 
Incarnation is committed to the continual spiritual 
growth of every person in our congregation.  
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Children’s Ministry 
Nursery Volunteer 
This team provides care for infants to steady walkers. 
Volunteers serve about once a month. 

Toddler Volunteer 
This team provides care for steady walkers to 3-year-
olds. Volunteers serve about once a month. 
  
Preschool Teachers and Helpers  
(Catechesis of the Good Shepherd) 
Teachers present short stories and parables from 
Scripture, as well as liturgical practices in age-
appropriate ways. Teachers receive thorough training in 
Catechesis of the Good Shepherd, a Montessori-
inspired approach to inviting children to know and 
encounter God. Helpers, who also receive training, 
assist the teacher and are an important part of guiding 
children through the liturgical practices. Teachers and 
helpers serve about once a month. 

Elementary Teachers and Helpers 
Elementary teachers receive training to present 
stories and parables from Scripture to children in 
developmentally appropriate ways that facilitate 
listening to and encountering God. The helper, who 
also receives training, works with the teacher to 
welcome children into the classroom and helps the 
teacher as needed. Teachers and helpers serve about 
once a month. 
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Special Needs Assistant  
These volunteers assist parents and children’s ministry 
workers as they care for special needs children during 
the worship service. 

Middle and High School Ministry  
The Youth Ministry has several programming 
components: 

• Sunday night large group meetings (4:30–6:00 p.m.) 
• Small group gatherings 
• Seasonal retreats and camps 
• Work in the church and community, including 

fundraising events 

Sunday Night Youth Leaders 
• Maintaining a faithful presence at large group on 

Sunday nights 
• Pursuing intentional relationships with students in 

their assigned age group 
• Occasional meetings with Youth Director and other 

leaders in their age-assigned groups 
• Committing to regular prayer for our students 

Youth Ministry Support Team 
This is a behind-the-scenes role focused on helping 
the Youth Ministry function well, while also providing 
another point of contact between students and adults 
in the church. Based on the resources and gifts of the 
volunteer, serving on the support team could involve: 
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• Hosting (small group gatherings and/or  
special events) 

• Logistical help with Sunday nights (buying snacks, 
clean-up and tear-down, etc.) 

• Logistical help with special events (retreats, 
fundraisers, etc.) 

The Essentials Course 
The Essentials team comes alongside our pastoral staff 
auto host this five-week course. Not only is the course 
a requirement for membership, it’s also a way to 
warmly welcome newcomers. 

Essentials Cooks 
These team members take turns preparing their best 
meals for the Essentials group (usually 20 adults plus 
children). Cooks prepare a meal 3–5 times a year in 
their home and deliver it to the church building. The 
church reimburses for the cost of food. 

Setup and Cleanup Team 
These team members come to the church building at 
the end of the meal and spend about 30 minutes 
clearing the table and cleaning the dishes. They serve 
several times a year.  

10



 

Hospitality       
Bagel Delivery  
This team picks up the church’s regular bagel order 
and delivers it to the church building 30 minutes 
before the start of service. Volunteers pick up for one 
month out of the year. 

Coffee Brew Crew 
This team brews the coffee we serve after worship. 
Volunteers serve once a month and arrive 40 minutes 
before the first service.  
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Coffee and Bagel Team 
This team sets up the coffee and bagel tables during 
the announcements and takes care of teardown and 
cleanup. Volunteers serve one Sunday a month at 
one service. 

Special Events Team 
Team members work with church staff to plan and 
execute special events in the church, such as the 
Annual Celebration, Pentecost Party, and other 
receptions and picnics throughout the year.  

Small Groups          
Small Group Leaders 
Small group leaders are in a role of leadership, so 
the volunteer process is different than other 
service opportunities. If you’re interested in 
leading a small group, you can note your interest 
and we’ll be in touch.  

Small Group Hosts 
These hosts open their homes to a weekly small 
group meeting. We currently have about 12 small 
groups. If you intend to continue serving as a host 
for 2023, please note in the appropriate box. If 
you’re interested in offering your home, you can 
note your interest and we’ll be in touch. 
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Helping in Other Ways     
Computer Support 
If you’re a competent, technical problem solver, we’d 
like to have you on a call list for times we run into 
problems with our hardware or software. Of special 
interest would be those with knowledge of Macs and 
Adobe Indesign. 

Host Home 
From time to time, we host speakers and visitors from 
out of town who require lodging overnight. This is an 
opportunity for those who have a guest room and are 
eager to welcome others to Harrisonburg. 

Landscape Team 
This team maintains the beauty of the property 
around our church building. This includes mowing, 
planting/watering flowers, maintaining mulch, 
weeding, etc. This group may also assist in following 
city requirements for snow removal on walkways in 
the winter (shoveling and salting). Materials are 
covered by the church budget. 

Maintenance Team 
This team helps care for the building and various 
maintenance tasks as needs arise. General handyman/
DIY skills are useful for members of this team. 

Office Help 
If you like routine office work, we’d like to have you on a 
call list for when we need assistance in the office. These 
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tasks may include preparing materials for Sunday 
mornings, preparing mailings, or record keeping. 

Photographers 
We need a team of people with a good eye for 
photography to record both the ordinary and special 
events in the life of our church. We use these photos 
on our website, newsletters, and social media.  

Outreach        
Arts Incarnate Gallery and Events Team 
This team includes both artists and non-artists who 
may assist with installing new exhibits, help with art 
openings, and/or assist with special events and 
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concerts. Members are asked to serve at 
approximately 6 events per year.  

Other Ministry Teams: 
Please notate your interest on the signup form if 
you’d like to develop or serve in the following 
ministries:  
• Evangelism (Cafe Veritas, Alpha, etc.) 
• Prayer Ministry 
• A Better Story  
• Faith in Action  
• Men’s Ministry 
• Women’s Ministry 
• Cross-cultural Missions 
• Vocational Guilds (Arts Guilds, etc.)  
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Online Service     
Commitment Form   
For your convenience, this QR 
code (scan with your phone 
camera) will take you directly to 
our online service commitment 
form, which also help us keep 
our information and directory up 
to date. 



Parish Council       
The Parish Council oversees the financial affairs of the 
church and meets regularly with the Rector for 
support, accountability, and counsel regarding all 
aspects of the church’s ministry. PC lay members 
serve 3-year terms, renewable once. They are women 
and men whose character, maturity, wisdom, and 
contributions to the life of the church qualify them to 
serve in this leadership role. Lay members are elected 
during our Annual Celebration in November. The 
rectors and curate are also members of the Parish 
Council. 

Current Parish Council Members   
Aubrey Spears, Rector 
Bob Brown, Rector’s Warden 
Nell-Marie Colman, People’s Warden 
Joshua Lowe, Treasurer (cycling off in 2023) 
Ed Good 
Molly Hollingsworth 
Carolyn Miller (cycling off in 2023) 

What is a People’s Warden? 
The people's warden represents the congregation's 
concerns and needs. The PW is the primary 
representative of the congregation, and if you have 
questions or concerns, the PW is your direct 
representative on the parish council. The warden 
meets at least once a month with the rector and the 
rector's warden.  
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People’s Warden: Nell Marie Colman 
540-818-5287 

peopleswarden@theincarnation.org 

What is a Rector's Warden?  
The rector's warden leads the Parish Council in the 
absence of the Rector and together with the people's 
warden presides over the church if we lose the 
Rector. The warden meets weekly with the Rector for 
counsel and encouragement. 
     

Rector’s Warden: Bob Brown 
540-246-5757 kzltownbrown@gmail.com  
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Nominees       

Bob Brown  
Bob has been a professor 
of religious studies at JMU 
for fourteen years.  He 
received an M.Div. from 
Trinity Divinity School, after 

which he served as a Youth 
Pastor at a church in Indiana. He returned to school 
and earned a Ph.D. from the Univ. of Iowa, teaching 
at a number of universities before coming to JMU.  
His teaching and research interests center around 
Religion in America. He has been a member at 
Incarnation for since 2012 and helps lead the West 
Side small group. He served on the Parish Council 
from 2016–21, and served as Rector’s Warden from 
2019–21.  

Stephanie Layman 
S t e p h a n i e i s a l i f e l o n g 
Shenandoah Valley resident, 
except for four years she spent at 
Longwood University earning a 
BA in mathematics and computer 
science. She now puts her 
degrees to use as a senior 
software engineer at Rosetta 
Stone. In the Mennonite church 

where Stephanie grew up, she served as a church 
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pianist starting in middle school and continuing until 
she came to COTI in 2019. She quickly joined 
Incarnation’s music team, where she sings and plays 
the piano and clarinet. Her other hobbies—cooking 
and sewing—have also been useful in the life of the 
church, and she is currently creating altar linens in 
colors for each liturgical season. Stephanie volunteers 
in the Harrisonburg-Rockingham Concert Band and is 
on the board of directors for Highland Retreat, a 
Mennonite camp and retreat center in Bergton, 
Virginia. 

Kenlyn Miller 
Kenlyn and his wife Carolyn, who 
have five children, have lived in 
Har r i sonburg s ince 2001 . 
Incarnation has been their 
church home for five years. Their 
daughter Anna, a senior at 

E M H S , a l s o a t t e n d s C O T I . K e n l y n i s a n 
ophthalmologist at Rockingham Eye Physicians and 
enjoys skiing and bicycling, as well as traveling with 
his family. He has served at COTI on the audio team, 
and along with his wife, hosts the Preston Heights 
small group in their home each week. 
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Ben Taylor 
Ben and his wife Beth moved 
to the Valley in 2016 and have 
attended COTI since 2017. 
They have three children: Rose 
(6), Hope (4), and Peter (2), are 
they are expecting a fourth in 
January. They lead the Purcell 

Park small group. Ben has served on the music team 
and Beth has been actively involved in launching the 
Catechesis of the Good Shepherd children's 
program. After several years teaching international 
students in a special program at JMU, Ben continues 
to work in education, writing curriculum for masters 
programs in business at an ed-tech startup called 
Pedago. He loves Incarnation for the joy with which it 
embraces the liturgical and historical streams of 
Christianity, which are like water in the desert of 
modernity. 

Chris Rooker 
Chris has called Harrisonburg 
home since 1989, when he came 
to the area as a JMU student. He 
started his career in non-profit 
management, and then in 2003 
made the jump into residential 
real estate brokerage. He and his 

wife, Heather, reside in Belmont, and have two sons, 
Christian and Hanley. Chris loves to read, ride his bike 
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in the hills and valleys around his home, and cook for 
his family and friends (especially smoking meat on his 
Oklahoma Joe side-offset smoker). He and Heather 
belong to the Belmont/Monte Vista small group.  

Donna Trainum 
Donna grew up in ‘God’s Country’ 
down in Central Louisiana. She 
graduated from the University of 
Louisiana at Lafayette and taught 
Special Education in Nelson 
County in the 70s. In 1984, with 
four children in tow, Mike and 

Donna settled in Papua New 
Guinea, working with Wycliffe’s SIL. After returning to 
the US in 1995, Donna and her family settled in the 
Shenandoah Valley. In 2001, she completed her 
Masters in Early Childhood Education at JMU and 
taught in the VPI program for at-risk preschoolers in 
Harrisonburg City Schools until her retirement in 
2015. After retirement, she spent time as a CASA 
(court-appointed special advocate) for children 
placed in foster homes. Happily retired, Donna 
enjoys spending time with her 15 grandchildren, 
sewing, gardening, and reading all the books she 
wants! Donna and Mike have been members of 
Incarnation since 2012, and host the Park View small 
group. 
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2023 Proposed Budget 
Income

Tithes and Offerings $756,000

Arts Incarnate $10,000

Friends of Incarnation $200,000

Made to Flourish $52,000

Curacy Sponsorship $30,000

Total Income $1,048,000

Expenses

People

Church Staff $498,294

Curacy Program $82,000

Operations

Administrative $48,250

Building Mortgage $118,800

Maintenance and Grounds $66,040

Partners

Diocese of Christ our Hope $75,600

Global and Local * $32,800

Programs

Christian Education $36,250

Sunday Worship $27,000
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*Some of our current global and local partners are 
Bishop Andudu, Kush, Pax Dei for Nuba, InterVarsity, 
and Erich Rose. 

Stewardship

Funding Church Reserves $63,000

Total Expenses $1,048,000
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Church of the Incarnation seeks the 
glory of God and the good of the city 
through the Gospel of Jesus Christ. 

Gospel: We gather around the magnetic center of 

Jesus Christ. Through His life, death, and 

resurrection, God’s kingdom has arrived on earth to 

renew all things—our relationship with God, 

ourselves, others, and the world. 

Personal Transformation: We help people to 

respond in faith to the new reality that the Kingdom 

of God has arrived in Jesus and to learn the practices 

of spiritual formation: renewing minds, reordering 

priorities, reshaping habits, and redirecting work. 

Community Formation: We live with one another as 

a community of friends—across generational, ethnic, 

and cultural lines—extending personal care to one 

another. 

Public Faith: In being honest and transparent 

about our faith, we endeavor to be relationally 

winsome, accessible, respectful, humble, and 

loving, even when it requires courage for us to 

announce the gospel. 
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City Vision: With all the resources of our faith and 

life, we work sacrificially with others to build a great, 

flourishing city for all people. 

Mercy and Justice: We seek to protect the weak and 

vulnerable, to take up their injustice, and to show 

compassion while also seeking remedies for structural 

evil and institutional injustice. 

Cultural Renewal: We equip people in their various 

vocations to enter into culture as faithful stewards of 

the world because we share in God’s yearning for all 

of culture to be redeemed and renewed. 

Church Planting: We use resources that God has given 

us to start and support new churches because the local 

church is the primary agent of God’s kingdom. 

Gospel Movement: We want to be a catalyst for a 

movement of the gospel in our city and region that is 

a dynamic set of interactive relationships among 

gospel-centered churches, a variety of specialist 

ministries, and many other institutions, non-profits, 

organizations, and companies that are united by a 

common vision and a spirit of cooperation. 

26



Artwork shown in this book is by members and friends of 

Incarnation, including Leslie Banta (lesliebanta.com), Brooke 

Chao (brookechao.com), JoEtta Deaton (joettadeaton.com), 

Rebecca Pence (rebeccapence.com), and Candace Showalter 

(Instagram @candaceart_). 


