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At Incarnation, there are six main areas to volunteer. 

How will you serve in 2021?

SUNDAY 
MORNING 
WORSHIP

CHRISTIAN 
EDUCATION

HOSPITALITY 
IMPORTANT 

EVENTS

HELPING IN 
OTHER WAYS

OUTREACH
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Sunday morning, corporate, ritualized worship is the central act 
in the life of God’s people. While we’re all active during 
worship, there are multiple teams that work together to make 
our service possible. We encourage you to serve in multiple 
ways on Sunday mornings.

SUNDAY MORNING WORSHIP

As you read through the following opportunities, please 
prayerfully consider how you will serve. Some members have 
the time and energy to serve in multiple ways, while others 
need to limit the number of commitments they make. We’ll 
work together with grace and flexibility as we navigate 
volunteer roles during COVID. 

MUSIC TEAM 
Teams of skilled musicians and vocalists lead our 
congregation in song. The music team rehearses 
mid-week in preparation for Sunday’s services and 
serves at both Sunday morning services. Team 
members serve 1-2 times a month.

AUDIO TEAM 
The audio team ensures high quality sound for all 
aspects of the Sunday worship serv ice. 
Responsibilities also include recording the sermon 
and occasional audio assistance for additional 
events. Individualized training offered for all new 
team members. Team members serve 1-2 times a 
month.  

DURING THE SERVICE
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VIDEO TEAM 
The video team is a new team that ensures that 
those watching our services from home have a 
quality worship experience. This team runs our 
cameras from a computer. Individualized training is 
offered for all new team members. Team members 
serve 1-2 times a month.

LAY EUCHARIST MINISTERS 
Adult members, men and women, aged 18 and 
over, assist the priests in serving the bread and cup 
during communion. Those who sign up receive a 
short training guide and typically serve 1-2 times a 
month.

SECURITY TEAM 
Team members serve about one Sunday a month 
at one service. They remain in the foyer during the 
service, lock the front door after the service has 
begun, and welcome those who arrive late.

PRAYER TEAM 
(When resumes) Members of the prayer team 
minister to those in the congregation by praying 
with them in the foyer during communion. Team 
members generally work in pairs and serve two 
times a month. The leader of the prayer team 
provides training to new members on how to serve 
in this ministry.

SCIPTURE READING TEAM 
Men and women, young and old, can sign up to 
read the Psalm, the Old and New Testament 
lessons, and lead the Creed and Prayers of the 
People. Readers typically serve once every 1-2 
months. 
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TABLE GUILD 
Members arrive early on Sunday morning to 
prepare the communion table for Eucharist. They 
also clean up after the service and might 
occasionally fill in to serve the cup or bread during 
Eucharist if a server is not present. The team has 
additional duties during special events on the 
church calendar (baptisms, Maundy Thursday, Lent 
etc.). Members serve 1-2 Sundays a month.

USHER TEAM 
This team is a diverse group of men and women, 
young and old. Groups of 3 serve about once a 
month. Responsibilities include welcoming visitors 
and answering questions, help in finding seats, 
setting up more chairs if needed, and collecting 
the offering.

BEFORE/AFTER THE SERVICE

VERGER 
The Verger is a key lay leadership position. The 
Verger assists the clergy in the conduct of public 
worship. He/she acts as a Sunday morning 
coordinator, ensuring that all liturgical volunteers 
(except musicians) are well prepared for their roles, 
present, and equipped to carry them out 
confidently, and encouraged along the way of their 
Sunday morning ministry. 
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EUCHARIST BREAD BAKERS 
(When resumes) Using a standard recipe, this 
group bakes the loaves of bread used in 
communion each week. Some team members 
choose to serve for one month and bake for both 
services. Others choose to serve for two months 
and bake for one service.  Members fill in for each 
other as needed, as there is one person baking 
each month.

OFFERING COUNTERS 
(When resumes) After the second service, two 
members of this team work together to count and 
verify the amount of cash and checks that were 
given during the offerings. Team members work 
under the supervision of the treasurer and serve 
about 18 Sundays a year. 

FLOWERS AND WREATH 
Those who sign up for this role organize, arrange, 
and care for the flowers and wreaths that are 
displayed at Christmas and Easter and during 
Advent. 

The following are COVID specific needs  
for Sunday Morning Worship.

CLEANING TEAM 
This team will disinfect the church building in 
between services. Responsibilities include wiping 
down common surfaces and cleaning bathrooms. 
This typically takes a few minutes after the service. 
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CHRISTIAN EDUCATION

No matter our age, we all need to grow and mature in our faith 
and understanding of Scripture. We’re committed to the 
continual spiritual growth of every person in our congregation. 

CHILDREN AND YOUTH

Christians are formed in community. We are committed to 
working with parents and families as they seek to raise 
their children to know and love Jesus.  

NURSERY AND TODDLER MINISTRY

(When resumes) Serving children ages 0-3 on Sunday 
mornings. Parents whose children participate in our 
nursery and toddler ministries are warmly and strongly 
encouraged to sign up to serve in one of our ministries to 
children. Care in the nursery and toddler rooms will be 
provided by one volunteer and one paid worker.

OUTDOOR SETUP/CLEANUP TEAM 
This team will assist in set up and tear down of the 
equipment needed to hold an outdoor worship 
service. It will involve arriving 20 minutes before 
the service and staying 20 minutes after the 
service. 
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GODLY PLAY MINISTRY

Serving children ages 3 through kindergarten and first 
grade through fifth grade on Sunday mornings. Parents 
whose children participate in the Godly Play ministry are 
warmly and strongly encouraged to sign up to serve in 
one of our ministries to children 

GODLY PLAY DOORKEEPERS 
The doorkeeper works with the teacher to 
welcome children into the classroom, and closes 
the door 10 minutes after the service starts. They 
receive specialized training to maintain the unique 
environment of the Godly Play classroom and help 
the teacher as needed.  

GODLY PLAY TEACHERS 
The Godly Play teacher desires to lead and come 
alongside young or elementary aged children in 
their spiritual journey to know and love Jesus. All 
teachers receive specialized training and prepare 
for the stories ahead of time.

NURSERY VOLUNTEER 
(When resumes) This team provides care for infants 
to walkers. Volunteers serve about once a month.

TODDLER VOLUNTEER 
(When resumes) This team provides care for 
walkers to 3 year olds. Volunteers serve about once 
a month. 
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JUNIOR AND SENIOR HIGH MINISTRY

Our Youth Family seeks to lead middle and high school 
students to fully embrace Jesus Christ as the center of 
their lives.

Youth Family has several main components: 
• Weekly Large Group Meetings  
• Weekly Small Group with Peers and Adults 
• Monthly Special Events 
• Seasonal Retreats

YOUTH LEADERS 
Youth leaders love students and long to see their 
lives transformed by the good news of Jesus 
Christ. Leaders maintain a consistent, faithful 
presence at Youth Family on Sunday nights and 
special events, pursue intentional relationships 
with students, and lead or co-lead small groups as 
available. Youth leaders also actively shape the 
youth ministry as a whole by contributing to vision 
casting and strategic planning and by committing 
to regular prayer for our students.

(When resumes) Teachers and doorkeepers for 3 
year olds through kindergarteners work 7-9 
Sundays from January to December. They are on 
duty from 15 minutes before the service begins, 
until the offering is collected. 

Teachers and doorkeepers for first graders through 
fifth graders work 4-5 Sundays during the sermon.
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YOUTH FAMILY HOSTS 
Youth Family Hosts open their homes to Youth 
Family events, such as weekly small group 
gatherings, pool parties, game nights, bonfires, or 
anything else you’d like to offer our students. It’s 
important for youth to know and be known by 
adults in our church, and this gives hosts a unique 
opportunity to invite students into their homes.

OTHER FORMS OF MINISTRY TO CHILDREN

SPECIAL NEEDS ASSISTANT 
We strive to provide support to parents with 
special needs children in our congregation.  These 
volunteers assist our trained childcare workers as 
they care for special needs children during the 
worship service.

THE ESSENTIALS COURSE

(When resumes) The Essentials team comes alongside 
Aubrey and Janielle or Sam and Gina as they host a 5 
week course that teaches essentials of the Christian faith. 
Not only is this course a requirement for membership, it’s 
also a warm way to welcome newcomers– both to the 
faith and to our church. 
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ESSENTIALS COOKS 
(When resumes) These team members take turns 
preparing their best meals for the Essentials group 
(usually 14–15 adults plus children). Cooks prepare 
a meal several times a year in their home, and 
deliver it to the host home the night of the 
meeting. The church reimburses for the cost of the 
food. 

CLEAN UP TEAM 
(When resumes) These team members come to the 
host home at the end of the meal and spend about 
30 minutes clearing the table and cleaning the 
dishes, while the group is in their discussion time. 
They serve several times a year.

HOSPITALITY 

COFFEE AND BAGEL TEAMS 

We are looking for a team 10-15 of creative people to 
help the church plan and implant COVID safe and friendly 
ways to provide hospitality after the worship services.
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SMALL GROUPS

Small groups are a vital part of our church and the main 
way we love and serve our neighbors. Our small groups 
are arranged geographically. If you’re not currently 
connected to a small group and would like to be, please 
email sam@theincarnation.org.   

SMALL GROUP LEADER 
Small group leaders are in a role of leadership, so 
the volunteer process is different than other service 
opportunities. If you’re interested in leading a small 
group, you can note your interest and we’ll be in 
touch. If you’d like to continue in your role, please 
sign up on the form. 

SMALL GROUP HOST 
These hosts open their homes to a weekly small 
group meeting. We currently have about 12 small 
groups. If you intend to continue serving as a host 
for 2021, please make note in the appropriate box. 
If you’re interested in offering your home, you’ll be 
contacted as needs arise.

IMPORTANT EVENTS

SPECIAL EVENTS TEAM 
The special events team works with our Event 
Coordinator, and other church staff, to plan and 
execute special events in the church, such as the 
Annual Celebration, Pentecost Party, and other 
receptions and picnics throughout the year.
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WEDDING COORDINATOR 
The wedding coordinator works with the bride, 
groom and officiating priest to help organize the 
Anglican wedding ceremony. The coordinator 
helps the bride and groom make decisions 
regarding the ceremony and is present at the 
wedding rehearsal and ceremony to help things 
run smoothly.    

FUNERAL COORDINATOR 
The funeral coordinator works with the small 
group(s) and pastors to care for the family and help 
plan an Anglican funeral service. The coordinator 
would help families make decisions regarding the 
service and might work with the special events 
team (see below) in planning other aspects of the 
funeral (meal, etc.) 

HELPING IN OTHER WAYS

OFFICE HELP 
If you like routine office work, we’d like to have you 
on a call-list for when we need assistance in the 
office. These tasks may include preparing materials 
for Sunday mornings, preparing mailings or record 
keeping.
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COMPUTER SUPPORT 
If you’re a competent technical problem solver, 
we’d like to have you on a call-list for times we run 
into problems with our hardware or software. 

PHOTOGRAPHERS 
We need a team of people with a good eye for 
photography to record both the ordinary and 
special events in the life of our church. We use 
these photos on our website, newsletters, and on 
social media.  

LANDSCAPE TEAM 
This team maintains the beauty of the property 
around our church building. This includes mowing, 
planting/watering flowers, maintaining mulch, 
weeding etc. This group also follows city 
requirements for snow removal on walkways in the 
winter (shoveling and salting). Materials are funded 
by the church budget.

OUTREACH

ART GALLERY TEAM 
This team includes both artists and non-artists who 
assist with installing new exhibits and taking down 
previous ones. They help publicize art openings 
and prepare printed materials such as posters, art 
labels, etc. They also take care of the set up and 
clean up for art receptions. Members may be 
called on to serve 6-8 times a year and occasionally 
sits for gallery hours.  
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OPEN DOORS COORDINATOR 
The Incarnation coordinator for Open Doors works 
with the Open Doors director to coordinate when 
our church can help provide food and shelter for a 
week, or part of a week, to the homeless during the 
winter months.  The coordinator also works with 
small group leaders to arrange the various 
volunteer needs for our service time.

CHRISTIANITY EXPLORED 
COORDINATOR 

Christianity Explored is an evangelistic ministry of 
All Souls Langham Place in London. The 
Coordinator works with staff to organize the 
logistics of this seven-week course, including 
preparation of the space, communication to 
registrants, and (if applicable) all food and drink.

THE MARRIAGE COURSE LEADER 
The Marriage Course is part of the Alpha ministry of 
Holy Trinity Brompton. A mature married couple of 
our congregation, the leaders facilitate the evening 
program of this seven-week course, and work with 
the coordinator to ensure a warm, hospitable 
environment for guests. 

THE MARRIAGE COURSE 
COORDINATOR 

The Marriage Course Coordinator works with the 
Marriage Course Leader to organize the logistics of 
this seven-week course, including preparation of the 
facility, communication to registrants, and (if 
applicable) all food and drink. 
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PARISH COUNCIL 

The Parish Council oversees the financial affairs of the 
church and meets regularly with the Rector for support, 
accountability, and counsel regarding all aspects of the 
church’s ministry. PC members serve 3 year terms, 
renewable once. They are women and men whose 
character, maturity, wisdom, and contributions to the life 
of the church qualify them to serve in this leadership role.  

NOMINEES

Nell-Marie Colman 
h a s l i v e d i n 
Harrisonburg for over 
25 years — falling in 
love with Harrisonburg 
as a JMU student and 
deciding to make it her 
home. She is a full-time 
writer for a global 
technology company, 
where she has worked 
since 2005. Nell-Marie 
a n d G i l h a v e t w o 
children, Daniel and 

Anna, and they have been a part of the Incarnation 
community since early 2012. During that time, she’s 
served as a small group leader and prayer team 
member. She and her family belong to the West Bruce 
Street small group.
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Aaron Cook and his 
family have been part of 
Incarnation since 2010.  
Aaron has been involved 
over the past ten years by 
serving on Parish Council, 
leading a small group, 
hosting Easter sunrise 
services at the Cook’s 
home near Dayton, and – 
before the pandemic 
nixed Incarnation’s bagel 
hour – coordinating the 
Coffee Brew Crew.   Aaron 

appreciates Incarnation’s emphasis on church planting, 
small groups, hospitality, and biblical teaching.   Aaron 
works downtown, and he and Paula have four children.

D a n i e l Z i m m e r m a n 
started attending Church 
of the Incarnation in 2013 
when he and his wife Kara 
a n d m o v e d t o 
Harrisonburg for grad 
school.   Since then, 
they’ve attended regularly, 
taught children in Godly 
P l a y, b re w e d c o f f e e , 
helped with music, and 

led the Smith Ave. Small Group.   They have three 
children – Abel (5), Lucy (3), and Isaac (1).   Daniel is 
working to complete his Ph.D. in early modern drama 
(Shakespeare!) at the University of Virginia, where he 
also teach courses in literature and composition.






Tithes and Offerings $657,400

Use of  Grant Funds $42,942

Total Income $700,342

Payroll $455,406

Administrative Expenses $57,710

Buildings and Grounds $54,300

Strategic Mission Partnerships

Church Planting $25,000

Global/Local Missions $11,235

Dioceses of  Christ our Hope $65,740

Bishop Andudu $18,000

Total SMP (18.25%) $119,975

Christian Education $29,565

Sunday Worship/Outreach $16,000

Curate $17,500

Use of  Strategic Savings $51,114

Total Expenses $751,456
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2021 Budget


