
D-Group
Leaders Guide

The following material is adapted and used with permission from  
Longhollow Baptist Church 

Hendersonville, TN 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WHAT IS A D-GROUP?
A D-Group is a gender specific, closed group of 3-5 believers who 
meet together weekly for the purpose of accelerated spiritual 
transformation.  A person joins the D-Group by invitation only, with 
most D-Groups being formed out of relationships in a Growth Group or 
other community.  The typical activities of a D-Group include Bible 
study, Scripture memorization, and prayer.   

WHY PARTICIPATE IN A D-GROUP?
When Jesus left Earth for Heaven, He gave us a simple command- 
make disciples.  We believe we will stand before the Lord someday to 
give an account of how we fulfilled this most basic command.   It’s 
been said that “life happens”.  This is very true, but unfortunately, the 
best stuff in life doesn’t just happen.  The best stuff- the God ordained 
stuff- happens only when God’s people get a plan and follow through.  
D-Groups are a basic, yet specific, method for making disciples.   

HOW DO I LAUNCH A D-GROUP?
1. Be a faithful follower of Jesus Christ.  This does not not imply 

perfection but surrender.  D-Group leaders will be far from perfect 
but they will be devoted.  D-Group leaders, like everyone else, 
have struggles.  Yet, in sprite of the struggles, they are committed 
to live like Jesus and invite others to live like Jesus.   

2. Identify and invite F.A.T. (faithful, available, and teachable) 
believers to join you.  

 FAITHFUL: look for believers who are demonstrating spiritual 
 life in other ways.  Perhaps they are faithful at church or  
 attending a Growth Group.  Try to identify those who want to 
 follow Jesus.   
 AVAILABLE: for a D-Group to work, its members must be ready 
 to work.  Look for those who can make the time commitment 
 necessary for a group to be successful. 
 TEACHABLE: Look for those who demonstrate a humility and 
 willingness to learn.  Look for those you connect with well.  This 
 may be a good friend or a new acquaintance.   
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WHERE SHOULD WE MEET?
Find a meeting place away from the church.  Restaurants, coffee 
shops, bookstores, diners, and homes are all good options.  Meeting 
outside the church in the community encourages your group members 
to publicize their faith, teaching them it is okay to read the Bible at a 
restaurant or pray in public. 

IS ATTENDANCE REQUIRED?
Yes.  This is a high-level commitment.  It’s fine to invite people in for a 
week or so if they wish to check out the group.  However, beyond that 
calls for commitment for the duration of the D-Group. 

ARE D-GROUPS FOR THOSE WHO DO NOT YET 
BELIEVE IN CHRIST?
D-Groups are meant for believers.  The goal of CBC is to impact others 
to receive the Gospel of Jesus Christ and then get them into a D-
Group. We feel there are better environments for taking first steps of 
faith.   

HOW LONG DOES A D-GROUP LAST?
Begin with the end in mind.  A typical D-Group will last 12 months.  
Some can be longer or shorter, however, a year is generally a good 
timeframe to become close enough to share but not long enough to 
get stuck.  The expected timeframe should be stated in the beginning.   

WHAT SHOULD MY FIRST MEETING LOOK LIKE?
1. Start with introductions 
2. Explain the purpose, format, and duration of the D-Group 
3. Get to know each other with some basic questions about life’s 

journey to this point 

HOW DO I APPROACH ACCOUNTABILITY?
- Confrontation 
- Confidentiality 
- Confession 
- Compassion 
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WHAT DOES A TYPICAL MEETING LOOK LIKE?
While first meetings are high invitation, subsequent meetings are high 
commitment and should be approximately one hour in length, following 
the same basic outline. 

1. Open with prayer 
2. Have a time of intentional conversation by briefly sharing the highs 

and lows of the week.  You can also share celebrations and 
praises.  This is a key step in developing relationships, but 
comfortable conversation will take time to develop 

3. Quote scripture memory verses for the week 
4. One member shares what they were able to H.E.A.R. from their 

personal study in the past week.  Though many approaches may 
be useful, the primary method incorporated in a CBC D-Group is 
personal Bible study.  Scripture reading is assigned each week.  
Each member of the group reads the material on his or her own 
time during the week, journalling at least one H.E.A.R. entry, and 
comes prepared to share from one of these journal entries.   

5. Other members of the group help the one who shared process 
what they were able to H.E.A.R. through questioning and 
discussion.  The goal is to answer 2 basic questions: What is God 
saying to you? and What are you going to do about it?  Some good 
questions to help facilitate the discussion are: 
- Is there a promise to claim? 
- Is there an action or attitude to avoid? 
- Is there a principle to apply? 

6. Members of the group pray for the one who shared 
7. Plan to follow-up next meeting if a specific action step was stated 
8. Repeat steps 4-7 for each member individually (including the 

leader) 
9. Assign new reading material and scripture memory  
10. Close in prayer 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WHAT DOES IT MEAN TO H.E.A.R FROM GOD?
H.E.A.R. is a simple acrostic to help us study God’s word in context.  
We believe the Holy Spirit has given us His Word for us to read, 
meditate upon, and live by.  We also believe every believer can study 
God’s Word for themselves.   

H = HIGHLIGHT
- Jot down the reference 
- Give the passage a title 

E = EXPLAIN
- Why was it written? 
- To whom was it originally written? 
- How does it fit with the verses before and after? 
- Why did the Holy Spirit include this passage? 
- What is He intending to communicate through this text? 

A = APPLY
- How can this help me? 
- What does this mean today? 
- What would the application of this verse look like in my life? 
- What does this mean to me? 
- What is God saying to me? 

R = RESPOND
- What am I going to do about it? 
- A specific action 
- An internal change in attitude or perspective 
- A prayer to God in light of what you have discovered 
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SAMPLE H.E.A.R. JOURNAL ENTRY:

H - Philippians 4:13, I Can Be Content No Matter What 

E - In context, the Apostle Paul is telling the church that he has gone 
through a lot of difficulty in his life.  The church is offering to help Paul 
in his needs.  While he is grateful for this, he is also wanting them to 
know he would be fine if they didn’t help. Paul explains that he has had 
times of abundance and times of lack but in all of it he has been fine 
because Christ has strengthened him.  

A - No matter what we face, we know that Christ will be strengthening 
us in our spirit so that we can handle it. 

R - I just found out I might be laid off.  I would like to keep my job and 
I’m praying to keep my job.  But, I know that if that doesn’t happen I 
will be ok because Christ is in me and I can face this.   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WHAT SCRIPTURE PASSAGES SHOULD MY 
D-GROUP READ?
A D-Group can focus on specific issues and find Scripture regarding 
those issues.  However, the primary purpose is to become a self-
feeder, reading God’s Word on many issues to be a well-rounded 
follower of Jesus Christ. As such, we recommend reading from a 
variety of Scripture books.   

SUGGESTED READING PLANS

Read through the entire Bible in a year
- Intensive- daily reading required 
- Multiple options 

- Chronological 
- Historical 
- Old and New Testament Together 
- Beginning to End 
- Blended 

 Plans can be found at the following website: 
http://backtothebible.org/one-year-reading-plans 

Key passages of Scripture going through the Bible in a year
- Less intensive- reading 5 days a week 
- Includes weekly memory verses 

  
 Plan can be found at the following website: 
 http://longhollow.com/files/f260.pdf 
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WHAT SCRIPTURE PASSAGES SHOULD MY 
GROUP COMMIT TO MEMORY?
As with the reading there are many options for memorization.  We find 
it easiest to memorize according to topic taking one verse or passage 
each week.   

SUGGESTED MEMORIZATION PLANS

The Navigators Topical Memory System
- Five areas of scripture memory to get started 
- Key verses that point to basic truths and important instruction 

 Plan can be found at the following website:  
https://www.navigators.org/Tools/Discipleship%20Resources/
Tools/Topical%20Memory%20System 

Bible Memory for D-Groups
- Ten topics, five passages each  
- A group can learn these in one year or take 2 from each topic to 

learn in a year 

 Plan can be found on the CBC website: 
 http://www.communitybible.net/connect/d-groups 

�8

http://www.communitybible.net/connect/d-groups


SAMPLE DISCIPLESHIP COVENANT

I will commit to the following expectations: 

I pledge myself fully to the Lord with the anticipation 
 that I am entering a time of accelerated spiritual 
 transformation. 

I will meet with my D-Group for approximately one hour 
 every week, unless providentially hindered. 

I will complete all assignments on a weekly basis  
 before my D-Group meeting, in order to   
 contribute to the discussion. 

I will contribute to an atmosphere of confidentiality,  
 honesty, and transparency for the edification of 
 others in the group as well as my own spiritual 
 growth. 

I will pray every week for the other men/women who are 
 on the discipleship journey with me. 

Signed Mentee ______________________________________  

Signed Mentor ______________________________________  

Date _____________________________ 
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