
To the Heatherwood Church Family,  

 

It is a privilege to serve our God here at Heatherwood as members of the Transitional Focus Team. We 

thank you for putting your trust in us, that we will follow God’s will, during this process.  

 

We have witnessed God take a diverse group of individuals and transform us into a Spirit led unit. We 

prayerfully and diligently sought direction and wisdom from our Almighty God. Our focus has been, 

and continues to be, unity. During our meetings it became apparent that each member had come with 

their own experiences, perceptions and desires concerning Worship style. Each one of us had our own 

ideas of “how to do church”. This led to some intense and passionate conversations at times. Thankfully, 

the Holy Spirit was among us. As a group, we realized we were one church and to succeed we must 

move forward as one. This meant each of us had to submit to God’s will for Heatherwood. We feel 

confident the Lord has led this group to this plan for the church’s future. 

 

As a Transitional Focus Team, we started looking at our past. As Pastor Tony preached last Sunday, 

there is obvious data that Heatherwood has been in a decline for the past 4 years. We soon realized that 

one of the biggest pressure points was holding two separate services at opposite ends of the building. An 

obvious lack of unity within the church body. From our perspective, politics and selfishness have had a 

huge impact on the decline of our church. The people that remain deserve something more. Our hope 

and prayer are that people would set aside what’s good for them as an individual and see that we must 

come together. Heatherwood can’t get ahead of God and ask Him to bless what they are doing. We need 

to follow God’s leadership and the guidance of the Holy Spirit, then the blessings will come. 

Throughout this process the group kept leaning back on Jeremiah 29:11 “For I Know the plan that I have 

for you declares the LORD, ‘plans for welfare not calamity to give you a future and a hope.” 

 

We need to push past our differences and work as one body to reach our community. As a church we 

need to comfort the lost and hurting. We cannot do that if we are in conflict within ourselves as a church 

body. God wants us to share the Gospel and his mighty love with those who do not know him. 

Heatherwood needs to come together to fulfill the Great Commission. For when our focus is on walking 

in obedience and living for the One—always and forever—there should be nothing to cause strife or 

trouble when discussing a place or style of worship for our Father. The word and spirit of worship is 

God breathed and received every Sunday-if His body will just keep their heads and heart upward and 

receive Him.  

 

I hope you, as the church body, have come to find the same joy and excitement that we as the 

Transitional Focus Team have over the coming changes at Heatherwood. We have so much to offer the 

Kingdom and our community. We believe that coming together is the right thing to do for all the right 

reasons. At this time, there is no alternative. Now that we have made a vow to fix the missing link in our 

church, we have such a vision of hope for our future. We can see Heatherwood being a beacon of light 

on the corner for years to come. We can’t wait to see what a mighty force for God’s Kingdom we 

become as one strong, united body. 

 

Blessings, 

The Transitional Focus Team 

 

1 Chronicles 22: v. 17-19 “O Lord...May we direct our hearts toward you” 


