
A Second Pastoral Letter Regarding COVID-19  

18 March in the Year of  Our Lord 2020  

By this we know love, that he laid down his life for us, and we ought to lay down our lives for the 
brothers. But if  anyone has the world’s goods and sees his brother in need, yet closes his heart 
against him, how does God’s love abide in him? Little children, let us not love in word or talk 
but in deed and truth. 1 John 3:16-18 

Dear Friends,  

 First, my apologies for not getting this out to you earlier. I confess that I’ve found 
this to be a difficult letter to write, mostly because I am uncertain of  what precisely to 
say. My fellow pastors and I are now filing this experience under the heading, “Things 
They Never Taught in Seminary: How to Lead the Church in a Time of  Pestilence.” This 
is uncharted territory for all of  us, especially the clergy. In this Pastoral Letter I want to 
answer a series of  questions to help provide some clarity on how we will be moving 
forward in the weeks to come. Hopefully this will give a bit more certainty to our lives 
when everything else seems to be up in the air. But no matter the path we are currently 
walking in this wilderness, our Lord God is leading us, surrounding us, and comforting us 
in our hour of  need.  

Why are we suspending services and gatherings at First Lutheran Church? 

 Per Gov. Brown’s Executive Order (EO) there are to be no “public gatherings” of  
more than 25 people. This EO comes with the penalty of  Law and a misdemeanor 
charged for violating it. The 25-person rule effectively eliminates our Wednesday evening 
Soup Suppers and Services along with our Sunday morning Divine Liturgy. While the 
rule is set at 25 people, both the President, the CDC, and Gov. Brown all strongly 
recommend no gatherings of  more than 10 people. As of  now it looks as though the 
Government rules are getting stricter, not more lenient. With that in mind and with new 
rules coming often it makes no sense to make plans for under 25 when in two days that 
will be reduced, and then a few days later to have it be banned all together. Things are 
moving too fast right now to keep changing plans. It seems wiser to me right now to stop 
everything, get a solid grasp of  the landscape, and then add back in things as we are able 
to in the future.  

 Also, we as Christians are called to honor the state and obey it so long as it does 
not lead us to sin. That is precisely what we are for the time suspending services and 
parish activities. But it is not the only reason. There are also other things we must 



consider and weigh-out when making these decisions, such as the Fifth Commandment 
(You shall not kill.) and the command to love our neighbor as ourself. In these two we 
see further reasons as to why we should follow this course of  action. In love of  God we 
are to see that our neighbor is protected, that their lives are promoted, and their well-
being secured. It is a loving act to not potentially infect those around us, especially many 
of  whom are at high-risk in our congregation. As Luther writes in the Small Catechism, 
“We should fear and love God so that we do not hurt or harm our neighbor in his body, 
but help and support him in every physical need.” With so much uncertain about the 
presence of  COVID-19 in our community and with the lack of  quick testing, it is better 
to err on the side of  care for our neighbor and not meet.  

 It must also be said that suspending public services is not because of  a lack of  faith 
in the power and protection of  Almighty God. We firmly and always believe the loving 
care of  our Father who provides our daily bread. Our God is with us, just as He has 
promised, and in this time we must lean on Him ever more. Indeed, our faith must be 
stronger, as we are now forced to make sure the faith in us does not wither whilst away 
from the Body. Faith, dearly beloved, is all we have right now. Faith not in the Govt. or 
the CDC to protect us, but in the hand of  God to hold us, comfort us, and lead us 
through this time of  pestilence. However, that faith must heed the words of  Jesus against 
the old satanic foe sworn to work us woe, “Again it is written, ‘You shall not put the Lord your 
God to the test.’” We must be rooted in our faith and strong and bold in our faith, but we 
should never seek to presume upon the grace and protection of  God. Indeed, in this we 
ought not put Him to the test.   

What will “Church” and the Holy Ministry look like going forward? 

 Things will be quite different in the coming days and weeks as we move to 
incorporate more and more technology into the Church’s ministry. Perhaps the most 
grievous thing right now is the one Rock of  Refuge people need the most is being 
withheld from them. We want to ensure that the services of  God’s House are not being 
neglected and that the worship of  Him whom we adore continues. But that will for the 
time being be done primarily through house worship (in the homes of  the faithful) as 
they gather around the Word and in prayer and through live-streaming. I and others are 
currently learning, practicing, and doing trial runs on using technology to broadcast 
services online. We are currently looking at using platforms such as Facebook and 
YouTube to live-stream, as well as using the meeting app Zoom for classes. We want to 
keep people connected to the Lord’s House, even if  they can’t be in it. Right now I’m 
thinking of  live-streaming the Prayer offices of  the Church.: Matins, Vespers, Compline 
as well as a Sunday morning Liturgy. 



 As for the Office of  Holy Ministry and pastoral care things are in flux right now 
for me. For the sake of  my own family, I’d ask that pastoral needs and visits be reduced 
to emergency situations. If  you or a loved one gets infected, I will come to you. If  you 
have an emergency need of  any kind, do not hesitate to call me on my cell phone and I 
will visit you. Please keep in mind that with the hospitals and nursing homes closing its 
doors to visitors that even if  I desire to visit you, I may be barred from doing so in those 
places. If  it is not an emergency need, but still a pastoral need please call me and we can 
talk over the phone, FaceTime, or whatever technological ability you may have. Most 
pastoral care now will be via phone. I’ve appointed Kevin Multop to be our 
communications director pro tem during this time. He will be contacting you soon with 
information as well as finding out the best way to reach you with updates as things 
change. We would like to be able to send out mass texts or emails, so a cell phone 
number or email address are preferred. Making individual calls to members to relay 
information will be most time consuming. Though they will be done for those individuals 
who need it.  

 Also, as you know with the school closings I now have three children permanently 
at home. Alicia and I are still working, but we also must now provide education and 
schooling to our kids at home for at least 6 more weeks. This will effectively take me out 
of  the parish office at least a portion of  every day. Also with both of  our volunteer 
secretaries in the at-risk demographic, they too will not be in the office for the 
foreseeable future. This means that right now a majority of  the time the parish office will 
be closed. If  you need to reach the office for any need or question, again please call my 
cell phone, text me, or use the parish’s email address 
firstlutheranbakercity@gmail.com.  

How do we keep the faith active at home? 

 There are several ways to do this, which this letter cannot fully address. The NALC 
has put on its website a list of  several devotional resources that I would commend to you. 
Look for them at www.thenalc.org/coronavirus. Outside of  that there are two other 
great resources that many of  you already have in your homes. If  not they are very easy to 
get; that is a copy of  the hymnal, Lutheran Book of  Worship (LBW) and a Bible. The 
hymnal is a fantastic resource for the home. It contains a two-year reading plan of  the 
Bible (pp. 179—192). We are currently on Year-Two and this Sunday (March 22) begins 
the Week of  Lent 4. There is also a full schedule of  psalms to be prayed morning and 
evening (p. 178). The orders for Daily Prayer (Matins, Vespers, Compline, as well as two 
services for Midday Prayer) are on pp. 131-177. Matins, Vespers, and Compline may be 
adapted for home use by speaking the services and following the red circles on the left 
margin of  the page. It is also chock full of  hymns to be sung and prayed as well. The 
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hymns are grouped together by category, but there is also a topical index of  hymns in the 
back of  the hymnal (p. 932ff). There are also a collection of  prayers at the front of  the 
hymnal for us to use in this time as well (p. 42ff). If  you do not have a copy of  the 
hymnal and would like to pick one up, several will be sanitized and put on the table in the 
fellowship hall for you to pick up at your convenience.  

 Of  course the best aid in this time of  uncertainty and fear is the Word of  God. 
Now more than every we should reengage the Scriptures and study them. Luther’s great 
Collect for the Word prays thus, “Blessed Lord, you speak to us through the Holy 
Scriptures. Grant that we may hear, read, respect, learn, and make them our own in such a way 
that the enduring benefit and comfort of  the Word will help us grasp and hold the 
blessed hope of  everlasting life, given us through our Savior Jesus Christ (LBW p.47).” 
Let us beloved, hear, read, respect, learn, and make the Sacred Scriptures our own during 
this time of  our isolation. Know firmly that you are not the first to endure such a time. 
When ancient Israel was exiled from the Promised Land, when the Temple was sacked, 
and the sacrifices of  old were cut off  from the people, when communion with God was 
effectively ended, God’s people turned to the words of  Moses, the Prophets, and the 
Psalms, even writing some during that time. Now in this our exile from God’s Temple of  
the New and Everlasting Covenant, let us follow their example and turn to the Word in 
our homes.  

 Another thing you can do, is prepare a space in your house to meet with the Lord. 
The patriarchs of  old whenever they wanted to commune with God, usually by offering 
sacrifice, they would build an altar. These house altars can serve a similar purpose and 
there is good reason for us to build one in our homes so that we can gather with our 
family and offer our own spiritual sacrifices of  prayer, praise, and thanksgiving to God. 
Think about it there are specific areas of  your house already assigned to certain parts of  
your daily life. We already have bathrooms, kitchens, dens, mudrooms, tv rooms, and 
bedrooms.  But do we have a room or even part of  a room dedicated solely to prayer and 
the worship of  God? Likely not. Now is a perfect time to set a side a table and wall for 
worship. Add some candles, a crucifix, a Bible, and prayer book. Sanctify a space of  your 
house where you can meet with the Lord on those Sunday mornings and other times 
when you can’t meet with your family at Church.  

 Lastly, remember to continue giving to those places that you have promised to give 
as you are able. Especially remember First Lutheran with your offerings. For those of  you 
with keys, an offering plate is in the secretary’s office if  you would like to come by and 
make your offering. If  you are homebound, you may consider mailing your offering to 
the Church. I will see to it that the mail is collected every day and any offerings that arrive 
are locked in the secretary’s office. We are also looking at a “pay online” option for our 



website. That way people could make an offering to the parish directly from the website. 
There is one setback to that is any hosting company to run that would take a percentage 
of  your offering (1-2%) as a service fee. That may not be feasible for us right now, but we 
are looking into it to make sure all options are available for people to give to our parish.  

What about services in the future or Easter? 
  
 I am personally thinking through ways in which we may abide by the Governor’s 
rules as well as meet the religious and spiritual needs of  our parish. The Governor’s EO 
extends for four weeks as of  March 16. That would put us past Holy Week and after 
Easter. As of  now it doesn’t look like we will be able to hold Easter services as we 
normally would. However we may be able during these four weeks meet in much smaller 
groups consisting of  maybe two families (less than 10) and keeping social distancing 
guidelines prevalent. This would mean several smaller services scattered across different 
times slots and being scheduled. This is a potential idea right now as I’m still thinking 
through the logistics of  it.  

 As I mentioned previously we will be live-streaming or recording and uploading 
various services throughout the week. This will be our best option to maintain guidelines 
and still preach the Word of  God, which the world needs to hear. I will also be trying to 
post as many devotional resources as I can going forward to both the website and our FB 
page. Please check these daily for updates. They are truly our best means of  mass 
communication to our parish.  

How is First Lutheran serving our neighbor in this time? 

 We are currently helping the Baker School District distribute lunches at South 
Baker. We are on rotation schedule with the Soroptimists, alternating week days. This 
need will continue for the foreseeable future as schools are now closed until April 28. If  
you would like to volunteer for one of  the days we are serving, please contact me via text 
or email.  

 I’ve also received a phone call from County Commissioner Bruce Nichols. The 
county will be setting up an email address on its website for any needs people in our 
county might have during this time. This email address will act as a funnel for needs and 
they will then be distributed to the churches to meet them as they are able. These could 
be things like delivering groceries, making meals, or gathering other personal items that 
people might need.  



 We will certainly have some of  these needs within our own parish as well. If  you 
have any needs for grocery runs, food, toiletries, etc. please let us know and we will try to 
get them to you as best as we’re able. If  you would like to volunteer to be a grocery 
runner or other type of  gatherer, please let me know and I will pass that on. If  there are 
neighbors around you who are in need, check on them as you are able and as you feel it 
safe to do so. Do not take any unnecessary risks to make yourselves vulnerable to the 
contagion. But also love your neighbor as yourself  and do what you can for them. This is 
a fine line that we all must learn how to walk in these days, so as to bear the love of  
Christ and give witness to our faith in a time when people most desperately need that 
light. Be Christ to them. Pray for them. Love them. And as you are able, see to their 
needs.  

 LASTLY, thank you all for taking the time to read this lengthy letter and for 
bearing patiently with me as we try to figure this out together. I know we will not get 
everything right here and that there will be hiccups along the way. I know some will think 
we are failing, either by not suspending services sooner or by suspending them altogether. 
This is all new for us and we are not 100% certain what the right thing is to do at this 
moment. We are only certain of  two things right now. One, that we must remain faithful 
to God and His Word. Two, that we must not, unbeknownst to us, cause harm to our 
neighbor by spreading this illness.  

 Right now more than anything, I covet your prayers for wisdom, patience, and 
guidance as I try to lead us through this. This is far beyond my own training, 
understanding, and experience. I need your prayers, your input, your gifts, and your 
support. Please pray for me as I will for you and yours. Let us together find comfort in 
the Lord and try our best to comfort others. For He alone is our Rock and our deliverer 
in this time. He is our “shield and buckler,” sings the Psalmist. Therefore let us cling to 
Him, depend on Him for every good thing, and rely on the strength of  His mighty arms 
to carry us in our time of  need.   

In the name of  the Father and of  the + Son and of  the Holy Spirit. Amen.  

Your servant in the Lord,  

The Rev. Ian J. Wolfe, STS  
Pastor 
First Lutheran Church  
Baker City, Oregon  


