
 

 

 

 

 
November 22, 2017 
 
Dear Brothers and Sisters, 
 
 Happy Thanksgiving! On the 21st of each month, Christy and I fast to recognize those 
who face food insecurity. Usually we fast from food during daylight hours though this month we 
fasted from using profanity (unfortunately the fast didn’t last long for either of us). We also 
donate the cost of our food for a day to Bread for the World. As we all gather with our families 
and friends this holiday season, I encourage each of us to be mindful of the most vulnerable in 
our community. We all struggle at times, but we must pray and advocate for the poor. I 
encourage you to pay it forward! 
 

Thank you to everyone who participated in the recent congregational meeting. During 
that meeting, we elected new council members. I would like to thank Kris Wood, Andre Dangin, 
and Colleen Hyland for their work serving as our nominating committee. Please join me in 
extending congratulations and appreciation to Debbie Bang, Howard Hogan, Colleen Hyland, 
Dominic Soto, Liz Starks, and Pam Werner for agreeing to serve two-year terms on council. 
They will be joining current council members Heidi Bishop, Jamie Flanders, Brandon Smith, 
Matt Taby, and Lauren Wawroski. I would also like to thank Ken Cark and Michael Williams for 
serving on council. I wish them all the best of luck and encourage all members of the 
congregation to support and help our council members as they lead our church. 
 
 Also at the congregational meeting, we approved our spending plan for 2018. We will be 
operating under a deficit this upcoming year, but we hope that by paying it forward, each of us 
can help to close the gap and increase the impact that Saint Nicholas can have on the 
community and the world. We will be distributing commitment cards on December 3, and we 
are asking that each member consider doing one of the following: 

• Increase your giving by 1% of your income. 

• Increase your current giving by 10%. 

• Empower our ministries by lending a hand. While your finances may not allow you to 

increase your monetary contributions, we encourage everyone to become more active 

in the life of the church. This can be done by worshipping regularly, becoming a worship 

participant (e.g. offering counter, usher, coffee set-up, assisting minister, etc.), joining 

the lawn mowing team, assisting with Oktoberfest, enjoying fellowship with our Taste 

Buds, Lunch Bunch, Running Club, etc. There are plenty of ways to get involved and 

help your church home; please ask a member of council, Pastor Ken, or Erika Demme 

our Office Administrator how you can get more involved.  

We also formally adopted the Saint Nicholas Improvement Plan (SNIP) for 2018. This is a 
new endeavor which is intended to make us more intentional and strategic in our efforts to 
have a greater impact on the community. Here is the plan we have adopted:  
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• Saint Nicholas Lutheran Church will empower our ministries by encouraging 

increased use of our facilities and property by members of the congregation and 

community to provide additional resources and increased awareness in the 

community. We will seek new partnerships and endeavors to establish regular usage 

of our facilities.  

It is the responsibility of council to maintain and monitor SNIP, but everyone in the 
congregation can help us better utilize our assets. If you are having an event, consider hosting 
it in one of our buildings. If you encounter a member of the community who is looking for a 
facility, please encourage them to contact Erika, our Office Administrator. If you have an idea 
for how the church can better utilize our property and facilities, please take the initiative to plan 
the event and invite other members of the church to assist you. One thing that I have learned 
in my time at SNLC is that if you are willing to do some heavy lifting and take the lead, others 
will help joyfully and enthusiastically. We cannot view our buildings as burdens, but rather 
embrace the potential they possess. 
 
 At our most recent council meeting, we discussed the length of worship and some steps 
are under consideration for keeping our worship times to a maximum of seventy-five minutes 
so that we do not interfere with other church activities. We also are in the process of updating 
our Building Use Policy and our Youth Protection Policy. If you would like to provide feedback 
on any of those items, please feel free to contact me; Pam Werner, Vice President; Ken Clark, 
Building and Grounds; Heidi Bishop, Worship and Arts; or Pastor Ken.  

  
Saint Nicholas is celebrating 25 years of serving God, the community, and the world! On 

December 3, we will worship as one community during a special 10:00 AM service followed by 
a catered lunch. At this celebration, we will honor our charter members; enjoy music provided 
by Bonnie, our music director; and hear remarks from some members of the congregation.  

 
Also mark your calendars for December 17 for a night of music, food, and fun at Saint 

Nicholas Lutheran’s Christmas Concert. We’ll be enjoying musical selections from the Chancel 
Choir and a performance by our youth. Join us and please bring a dessert or appetizer to 
share. 
 
I look forward to sharing in the life of the church with you! 
 
Peace, 
 
Bryan Mullins 
Council President 
724-967-5579  
mullinsb@calvertnet.k12.md.us 
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