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EXTERNAL FOCUS (Mission and Ministry) 

● Vision and Mission  
Why? Because we’re not just a family, we’re a family on mission. How we 
articulate Vision and Mission is extremely important to our church family being 
able to remember them, engage in them, and ultimately fully embrace them.  
What? Clarify and affirm or restate the vision and mission for this next season of 
Daybreak. 
 

● Next Generation Ministries  
Why? It’s our desire to help each generation make the transitions necessary to 
remain a vibrant part of our church. We believe the next generation is the 
church of today, and Daybreak is at its best when every generation has the 
opportunity to fully engage in both the family and mission.  
What? Strategic investment and leadership development in Kids Ministry, 
Student Ministry, College Ministry, and Young Adult Ministry with a focus on the 
key transitions between each of these ministries. 
 

● Spiritual Transformation Culture through Small Groups 
Why? According to the Scripture, the ultimate goal of our Christianity is to be 
formed into the image of Christ for the sake others. We must become a church 
that both reaches people, and helps them become transformed Christ followers. 
We need to equip and mobilize transformed followers of Christ so they can bring 
the living Christ to the church and their community. 
What? In small groups, create a culture of spiritual transformation through 
authentic relationships (moving towards each other in fellowship and care) and 
formation (moving towards God in Scripture and prayer). We believe this culture 
will lead our church family to experience God’s healthy rhythms and stay 
spiritually anchored so that we can have maximum impact as we move out on 
mission. 
 

● Community Impact Ministries  
Why? We believe our Community Impact Ministries will be a huge part of our 
“reach” to people who may never show up on a Sunday, and will be catalytic in 
the discipleship of Daybreakers. Community Impact Ministries meet the needs of 
individuals in our community in a loving, relational environment in order to build 
bridges to Jesus meeting their deepest need.  
What? Turning the ministries of Daybreak outward through Member-led, 
Church-led, and Partner-led ministries. 
 

● Reaching the West Shore  
Why? The expansion and multiplication of the impact of Daybreak reminds our 
people that we are a family on mission and that God has commanded us to join 
Him in His passionate work of reaching the lost. 
What? We must research and explore all opportunities in this season including 3 
Campuses, our current locations & visibility, and accessibility to Daybreak online. 



 

INTERNAL FOCUS (Structures and Culture) 

● Leadership Structures of Elders and Staff 

Why? We need to build leadership structures that support our ability to 
accomplish our mission as well as invest in and develop our staff and leaders.  

What? Build clear governing structure that empowers staff, creates healthy 
accountability, and resources our mission to stay on track. Meanwhile, we must 
also expand the shepherding capacity of our elders and the equipping capacity of 
our staff in order  to accomplish the ministry Jesus assigned us. 

● Clear Financial Reporting & Data Management 

Why? Without a clear picture of our finances and our people, we will find it 
difficult to manage and make wise decisions for the future of Daybreak.  

What? Create a monthly financial report that gives a true picture of cash flow 
and reserves so that we understand where we are, and understand our financial 
risks going forward.  

● Healthy Staff Culture 

Why? People who love what they do, and feel empowered to do it, will 
enthusiastically work and live more missionally. No vision or mission can 
overcome an unhealthy staff culture. 

What? Equip and reinforce a healthy decision-making paradigm that empowers 
staff using “The Decision Maker” resource. Use All-Staff meetings, clear job 
descriptions, annual reviews, and pay bands to create a culture where staff feel 
affirmed in accomplishing the expectations set before them, and are paid 
accordingly. Continue to develop a culture of Leadership Development by 
investing in staff who can in turn invest in and multiply leaders. 

● Internal (Staff & Leaders) and External (Congregation and Community) Communication 

Why? When people feel informed, they increase their trust. As trust increases, 
so does momentum. 

What? Improving staff communication, utilizing the decision maker advice 
process, following up from meetings, and avoiding last-minute planning will help 
us communicate more clearly and build trust. Additionally, monthly updates 
from the Elders and Campus Pastors increases our ability to keep our larger 
congregation informed and build trust. 

● Branding/Campuses/Environments 

Why? If we want to engage the current culture, we must remain relevant in our 
look and feel. Adjustments to our look and feel helps us continue to grow as a 
church. 

What? Branding updates to our logo and website as well as the look and feel of 
the campus environments to keep them relevant and attractive. 


