
Daybreak Governing Board Meeting 

Sunday, September 29, 2019 

 

Attendees 

Dean Argot Scott Shirley 

Sue Shreiner Carl Hollander 

Shawn Andrews Victoria Lindstrom 

Ric Jacobs Amanda Johnson 

Pam French Alan Starner 

 

Meeting began at 12:45pm. 

 

A. Devotional & Prayer – Victoria Lindstrom 

B. Review of Governing Board Charter – Ric Jacobs 

a. Protect Vision & Values 

b. Resource the Vision 

c. Oversee Church Business 

d. Communicate Decisions and Direction 

C. Lead Pastor Team Report – Ric Jacobs/Shawn Andrews 

a. The board reviewed the report before the meeting and had no comments or questions 

of note for the lead pastor team. 

D. Financial Update – Scott Shirley 

a. Fiscal year end was 8/31; Net income as of 7/31: $66,760.24 

b. Giving trends over the past fiscal year –  

i. 35 family units lapsed and did not return to giving; 42 family units lapsed and 

restarted 

ii. 107 new family units to the GP or GHR Ministry Fund, many of whom 

became regular givers. (31 monthly+ givers) 

c. Giving as of September 2019 

i. Received a large gift 

ii. After 4 weeks of giving, we’re $13,344 above weekly need so far for the year, 

a good recovery compared to last September and compared to summer.  

d. Attendance as of September 2019 

i. We have already had 2 weeks top the 1,000 person mark.  We only had 6 

weeks that met this mark the entire year last year. 

ii. Through 4 weeks, we’re averaging 952 people per weekend (kids, adults, 

students). Through 4 weeks last year we were at 865. 

E. Committee Reports 

a. Nominating Committee – Carl Hollander 

i. Ministry Board – Shawn Andrews 

1. Jolene Ness and Scott Weaver resigned 

2. Several new members were elected to the board at the annual meeting 

b. Lead Pastor Review Team – Carl Hollander 

i. Monthly sermon evaluations are to be completed monthly – Dean will put 

together a schedule to complete these and distribute to the governing board as 

well as possibly some ministry board members 

ii. Skip level interviews will also be performed 

iii. Carl is proposing that we put the pastor evaluations for this year on hold since 

the criteria was not in place for the entire year.  We can begin the new 

ministry year using this evaluation criteria and then perform an evaluation 

next year. 



F. Generosity Initiative – Scott Shirley 

a. Overview 

i. Review the work that’s been done 

1. Team formation 

a. Director – Scott 

b. Communications – Victoria 

c. Deb Williams – Small Group Development 

d. Dan Mataresse 

e. Ric Jacobs/Shawn Andrews 

f. Ad hoc members as needed 

2. Theme Development 

a. Julie challenged the group to begin thinking about the initiative 

and the way forward.  Jason called Shawn and said that he felt 

God put two words on his heart that he wanted to share, “wide” 

and “open.” Shawn then unpacked Romans 5:2 and found the 

link to these words that now forms the basis of this generosity 

initiative. 

3. One fund goal 

a. Initial $3M covers the operating budget of the church 

b. Julie performed analysis of our giving patterns and indicated 

that we should anticipate giving of an additional $2.5M to 

$3.2M or more. We arrived at a secondary goal of $3.25M to 

advance the vision in three key areas. 

4. Influencer gatherings 

a. Provided devotional time to allow personal reflection and also 

time for our church family to share how Daybreak has 

impacted their lives 

ii. Immediate next step (one-on-ones) 

1. Vision Night – Ric and Shawn seeking the Lord for discernment on 

how to share this information to our broader church family 

2. After consulting with Julie, she recommends one-on-ones with our 

church family immediately.  She suggested doing this over 

food/drink/dinner, planning at least an hour.  Start with those who 

attended an influencer gathering: 

a. Listen and reflect – ask probing questions 

b. Provide vision and information – answer questions and clarify 

vision 

c. Give a chance to respond – review the commitment card 

d. Wrap up in prayer – respond to what you hear 

3. Julie is available for training; Scott will schedule and send the 

information to the governing board 

iii. Roadmap for the rest of the initiative 

1. Kids Min and Student Min will be developing curriculum to support 

this initiative 

2. Initiative sermon series starts on 10/13 and runs through 11/17 

3. Advanced Commitment – 11/3 

4. Commitment Sunday - 11/17 

5. Big Give – 12/8 

b. Proposed loan terms 

i. Flexible line up to 80% of GP appraised value 

ii. 25-year term @ 5-year fixed rate of 4.75% w/no prepayment penalty  

iii. 2 years Interest only 



iv. 2nd Lien Position 

v. This allows us to only use what we need when we need it, which is ideal given 

the number of variables over the next two years. 

vi. No vote needed as long as we do not extend the line beyond the $1.4M 

approved by our congregation. 

vii. Current Mortgage @ GP is 4.5% and has a prepayment penalty. We currently 

have ~$800k due and 10 years. 

viii. Next step is to obtain appraisals of GPC 

c. New GHR lease terms 

i. 9 months from mid-Oct @ same rate (no escalation) 

ii. 120-day early cancellation notice 

d. OBR Status Update 

i. Scope of work: Renovate building at Orrs Bridge Road and add 3,900 sq. ft 

ii. Schedule: begin in January 1, 2020 and continue through July 1, 2020 

iii. Budget: $1,510,500, which does not include contingency funds 

iv. Owner’s Representative: Ric Jacobs  

v. Motion by Sue:  Approving Ric Jacobs as the owner’s representative for 

Daybreak to engage with Centurion.  Seconded by Shawn. Called for question 

by Carl, board unanimously passed this motion. 

vi. Motion by the board:  To approve scope of work to renovate the building at 

Orrs Bridge Road of 7,140 sq ft and add additional 3,900 sq. ft, schedule of 

work to begin on January 1, 2020 and continue through July 1, 2020, as well 

as the budget of $1,510,500. Seconded by Alan. Called for question by Sue, 

board unanimously passed this motion. 

 

Meeting adjourned at 2:53pm. 

 

The next Governing Board meeting will be Tuesday, November 5th at 7pm.  Governing Board 

Retreat scheduled for Monday, December 16th.  

 

Respectfully submitted,  

 

Amanda Johnson 

 


