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Attendees:  Ric Jacobs, Shawn Andrews, John Chopka, Scott Shirley, Jason Dadey,  

Pam French, Victoria Lindstrom, Alan Starner, Adam Herman, Jeff Logue; Sue Schreiner 

 

The meeting began at 8:35am.  
 
John welcomed everyone to Messiah University and shared information about the university, as well as 
the Phipps Building, its namesake, fundraising and dedication.  
 
 

Devotion & Prayer (John) 

The board discussed the idea of, and plans for, doing devotions together in the future.  Suggestions are 

welcomed.  

 
John led the board in a devotion and prayer time related to trust – in relationships, in our work, in 
governance. Some important terms common to this topic include transparency and being open to 
feedback.  Even good organizations struggle with it at times. Poor and ineffective leadership even 
occurs in good organizations. We need to be cautious and aware.  
 
Resource: The Speed of Trust, by Stephen M. R. Covey.  
 
We have and will continue to seek biblical perspective.  Trust is mentioned over one hundred times in 
the Bible. A lack of trust hindered Moses. The book of Job is full of verses examining the fragilities of 
life, yet Job trusted in the Lord. Verses on trust include:  

• Proverbs 3:5-6 Trust in the Lord with all your heart; do not depend on your own understanding. 
Seek his will in all you do, and he will show you which path to take.  

• Romans 15:13 May the God of hope fill you with all joy and peace as you trust in him, so that 
you may overflow with hope by the power of the Holy Spirit. 

 

We should “Always be prepared to give an answer to everyone who asks you to give the reason for the 

hope that you have.” (1 Peter 3:15) 

 
1 Corinthians 4:1 (NIV) reads: “This, then, is how you ought to regard us: as servants of Christ and as 
those entrusted with the mysteries God has revealed.”  Similarly, we have been entrusted for this time 
and for a purpose.  
 
Let’s have and show grace for each other. We pray for peace within ourselves regarding COVID and its 
variants. Let’s love each other well. Let’s be patient with everyone. As for our Community Impact 
Groups – may they be impacted positively by our members and regular attendees.  We want to stay in 
lock step with God and His plans. May others trust God with us. We want people to be hopeful. We 
want to be a bright spot in people’s lives. We want confidence and peace for others. Because of  
COVID, we have a lot of new attendees, both in-person and online. God has entrusted us to a lot. The 
church has one mission – to transform people and the world. How well are we leading people to God? 
We want God’s wisdom and power to lead us and carry us through.  
 
Individual prayers were lifted up as we went around the room. This board acknowledges that  
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God is in control; we seek opportunities but surrender to God; we want to hear God’s voice; We ask for 
God’s blessing; we have a Good Shepherd; Lord help us to be good under-shepherds. 
 
 

Review charter / teams / roles (John) 

John reviewed a modification to the charter in 3.c. as it relates to the Lead Pastor Support Team.  It is 
proposed to add the words “support and” between the words “monthly” and “accountability”. The board 
reviewed and read through the charter, which led to discussion and consideration of other possible 
changes.  

 

Decision 

• Victoria made the motion that “The Governing Board Team Charter be modified in these 
two areas: 

o In section 2.d. to replace “Capital Campaigns” with “Generosity Initiatives”, and  
o In section 3.c. to add the words “support and” between the words “monthly” and 

“accountability”. 

 

 The two revised sections would then read as follows. 

 Section 2.d. Determines the timing and provides leadership for Generosity Initiatives.  

 

Section 3.c. Provides direct oversight of Lead Pastors team including monthly support and 
accountability and yearly reviews.  

 

• Victoria motioned to approve, and Alan seconded.  

• John Chopka put the question to vote and the motion passed unanimously.  

 

Victoria has agreed to apprentice with John in his final year (September 2021 – August 2022) as 
Governing Board Chair as part of succession planning and in anticipation for Victoria to serve as Chair 
beginning September 2022.  

 

 

Financial update / Financing update (Scott shared Jason Fickes’ report) 

• Scott reviewed the Monthly Financial Dashboard, highlighting key sections.  

• We revisited the process for decision making.  

• Ric shared a few examples of potential opportunities for projects that may adjust our spending 

and may or may not require a request of the board to consider additional spending to complete 

minor add-on projects. This includes tearing out the concrete in front of the Worship Building 

and replace it because it makes sense for that to be new so it flows well with the newness and 

remodeling of other areas of the entrance.  Other examples were the walkway between the 

Kid’s Mininistry entrance and the student building; taking advantage of favorable end of season 

pricing to replace carpet tiles in other previously unconsidered areas of buildings where the 

carpet is currently damaged.   
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Staffing Plans (Shawn) 

1. Kid’s Ministry pastor replacement. We’ve had a lot of interest in the position. The group has 

been narrowed down to a few qualified candidates. A leading candidate is emerging who is 

humble, hungry, intelligent, and has great chemistry with the kids and Kid Min team. We 

proceeded to final interviews and based upon those an offer has been made.  

 

2. Two administrative positions, one existing and one new, were discussed.  

a. The existing position will be shifting to less hours with more of the work being conducted 

remotely.  

b. We have an open position for an administrative specialist to serve four central staff team 

members.  Each of the four will receive 6-8 hours of support each week.  

  

3. The board discussed the possibility of a future campus and another lead pastor.  The board will 

pray for wisdom and discernment related to this.  

 

 

Lead Pastor Support Team (LPST) update (Alan) 

The LPST believes we need to achieve a better balance of both assessment and support.  As such, 

adjustments are being made to provide more support. Revisions have been made to incorporate a 

broader approach with more support.  Highlights of the revisions to the review document:  

• Under the Conceptual Discussion section, we’ve added an area for the pastors to share one or 

more things they are most proud of, as well as a place to discuss the fruits that have been seen.  

• Under the Practical/Strategic section, revisions were made to acknowledge and account for 

each Lead Pastor having a unique role.   

• Under the Personal Development section, promptings have been added to get to the heart of 

how the pastor is doing and to explore areas to work on.  

 

The review form is a living document that will be used throughout the year, and not just at the year end.  

While sermon assessment will remain, sermons are only a portion of the much broader roles our 

pastors carry out for our church. The LPST has regular, scheduled check-ins, meetings with the 

pastors, retreats, prayer times and assistance in planning and coordinating sabbaticals.  

 

 

Use of financial reserves (Scott) 

Scott discussed the concept of reserves and shared Biblical supporting the practice, including Joseph 

(preparation for famine) and Malachi (the Lord instructed His people to bring the tithes and offerings 

and He promised to bless and protect those who did). Matthew 25 supports being wise with what has 

been entrusted to you.  

 

Several references indicate the recommended reserve level is 5-10% of the operating budget. In 

contrast, the actual average is 2%, and that is about where our reserves are as well.  

 

There are questions to be examined and answered before setting a reserve target and they include 

determining what may trigger a use of reserves, how much may be spent, and what gets replenished.  
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Other references recommend establishing reserves based on time, for example:  

• 3-6 months of operating cost (for Daybreak, this would be in the range of $270-300k+) 

• 1 year of debt service (we are currently below this) 

 

Scott suggested having three distinct reserve funds, such as:  

• Operating reserve 

• Contingency fund 

• Capital and building fund 

 

It was suggested that in establishing reserve levels, rather than setting specific dollar amounts, we 

instead use one or more formulas.  A thorough discussion was held amongst the board. No decision 

was made at this time, however, there was consensus around the importance of reserves and in 

establishing a sound methodology.  The board will revisit this at the next meeting.  

 

 

A break was taken.  
 

 

Annual meeting (John)  

John reviewed with the board a draft agenda for the annual meeting.  Minor adjustments were 

discussed and made.  It was suggested that advance communications about the annual meeting are 

clear that members are to bring their electronic devices to the meeting in order to be used to cast their 

votes, and that everyone be reminded that each member may cast a vote (not just one vote per 

household). Key matters and responsible party:  

• Communications Team (Victoria)  

• Meeting planning (John)  

• Voting logistics (Shawn)  

 

 

Timeline for strategic planning (Ric) 

Ric reviewed a draft of a document titled “Beginning the Next Long-Term Planning Season for 

Daybreak” which led to discussions related to discerning the next season(s), ministry direction, 

generosity, mission and vision. The document will be used as we plan for our church’s future.  

 

 

Update on Linlo partnership (Ric) 

Two documents were distributed and reviewed by Ric. A discussion followed related to Daybreak’s 

property, improvements to Daybreak, development around our property and shared or mutual interests.  

It was discussed that the Governing Board previously authorized Ric to speak to Linlo and act on behalf 

of the board.  
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Final business 
A discussion was held related to planning for the re-opening of the Gettysburg Pike Campus this fall.   

 

 

The meeting was adjourned shortly after 12 noon.  

 

Following the business portion of the meeting, the board had lunch together.  

 

 

Next Meeting: The next Governing Board meeting is scheduled for Friday, November 5, 2021 (8am- 
1pm).  
 


