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Attendees:  Ric Jacobs, Shawn Andrews, John Chopka, Scott Shirley, Jason Dadey, Victoria 

Lindstrom, Adam Herman, Jeff Logue, Sue Schreiner  

Guests: Dean Argot and Jan Groff  

Absent: Pam French Alan Starner 

 

The meeting was opened with prayer and lunch at 12:32 pm. 

 

 

Leadership Devotion  

Jeff Logue led the board in a devotion on faith and leadership. As leaders, we should never take for 

granted the responsibilities and expectations of us. There will be seasons of weariness, but we can be 

prepared for them by attending to ourselves and listening to the God the Father’s voice. How did Jesus 

model this in His life? He took quiet time for prayer. He invited trusted friends in. He didn’t say ‘yes’ to 

every need. He focused on the one in front of Him – the one who needed Him at any given time.  

 

What we do has purpose, even when we don’t see it immediately.  

 

Encouraging references:  

• Hebrews 12:1-3 (NIV): Therefore, since we are surrounded by such a great cloud of witnesses, 

let us throw off everything that hinders and the sin that so easily entangles. And let us run with 

perseverance the race marked out for us, 2 fixing our eyes on Jesus, the pioneer and perfecter 

of faith. For the joy set before him he endured the cross, scorning its shame, and sat down at 

the right hand of the throne of God. 3 Consider him who endured such opposition from sinners, 

so that you will not grow weary and lose heart. 

 

• Galatians 6:9-10 (NIV): Let us not become weary in doing good, for at the proper time we will 

reap a harvest if we do not give up. 10Therefore, as we have opportunity, let us do good to all 

people, especially to those who belong to the family of believers. 

 

 

Governing Board Charter  

John Chopka reminded the board of the significance and directives of the Governing Board Charter. 

Members of the board recited the charter aloud. The Governing Board answers the question, “Where 

are we going?”. The four pillars are to:   

1. Protect Vision and Values 

2. Resource the Vision 

3. Oversee Church Business 

4. Communicate Decisions and Direction 
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Annual Meeting Review  

John Chopka and Pastor Ric opened a discussion on the importance and reason for the Annual 

Meeting. Together, the board prepared for the meeting, including walking through, reviewing and 

providing input into each section planned for the meeting, including:  

• Mission Accomplishments 

• Financial Update 

• Vision and Strategic Focus Areas 

• 2022-2023 Ministry Year Budget  

• Governing Board and Ministry Board Members and Officers 

   

 

Staff Update  

Pastor Ric provided an update on staffing, including:  

• Worship Ministries Director/Pastor position,  

• Support positions, and  

• An opportunity for a mental health grant through Cumberland County that would have the 

potential to fund a part-time position focused on mental health resources and assistance.  

 

Pastors Ric and Shawn will be meeting with David Dixon, Executive Director for our Eastern 

Pennsylvania District of the Christian and Missionary Alliance to review and potentially approve a 

candidate under the Residency Leadership Development Program.  

 

 

Break – A brief break was taken by the board 

 

 

Lead Pastor Support Teams and Sabbaticals Update  

Pastors Ric and Shawn excused themselves from this last portion of the meeting to allow the remainder 

of the board to discuss the Lead Pastor Support Teams (LPST) and sabbaticals. With John Chopka 

completing his role as Governing Board Chair, a vacancy is being created on Pastor Ric’s LPST. With 

Victoria stepping into the Governing Board Chair role, the board discussed Victoria also filling the 

vacancy on Pastor Ric’s LPST. With Pastor Ric’s prior support obtained, and with the board’s support, 

Victoria accepted joining the LPST.  

 

The present LPST members and the other members of the board also discussed frequency of meetings 

with the lead pastors, communication, support, sermon evaluations and appraisals.  

 

With the vacancy created by Mark Shuey’s departure from the Ministry Board, this also creates a 

vacancy on Pastor Shawn’s LPST. Adam Herman will connect with Alan Starner and Pastor Shawn to 

consider candidates to fill the open position on Pastor Shawn’s LPST.  
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The board then opened a discussion on sabbaticals. In advance of this meeting, Alan Starner prepared 

and submitted a document to guide discussion on the development of a sabbatical policy. The 

discussion included who would lead the team to develop a sabbatical policy, timing for formation of the 

team, and considering policy matters such as eligibility, frequency, length, financial support, 

expectations, budgeting, accountability and so on. With his prior approval obtained, it was decided Alan 

Starner would oversee the sabbatical policy team which would consist of Jan Groff, Jason Fickes and 

others from the Governing Board and/or Ministry Board. .  

 

 

Reminders of Upcoming Meetings:  

• Budget Forum: Sunday, August 21st, 7:00pm  

• Annual Meeting: Sunday, August 28th, 4:00-5:00pm 

• Governing Board Meetings:  

o Friday, November 4th, 2022; 8:00 am - 1:00 pm 

o Sunday, March 5th, 2022; 1:00 pm - 5:00 pm 

o Friday, June 9th, 2023; 8:00 am - 1:00 pm 

 

• Ministry Board Meeting Dates (Sundays 1:00 - 2:30 pm) 

o September 18, 2022 – Gettysburg Pike 

o October 16, 2022 – Orrs Bridge Road 

o November 20, 2022 – Gettysburg Pike 

o February 19, 2023 – Orrs Bridge Road 

o March 19, 2023 – Gettysburg Pike 

o April 16, 2023 – Orrs Bridge Road 

 

 

The meeting was adjourned at 3:59pm.   

 


