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Attendees:  Ric Jacobs, John Chopka, Jason Dadey, Pam French, Victoria Lindstrom, Alan Starner, 

Adam Herman, Jeff Logue, Sue Schreiner, Guest: Jason Fickes (presenting on two 

topics) 

 

The meeting began at 4:05 pm.  
 

Devotional and Prayer   

Victoria Lindstrom led the board in a discussion on leadership and defining and recognizing 

confirmation bias. The board discussed several examples, advantages and disadvantages, when it may 

be appropriate and when it may be inappropriate, alternatives and ways to avoid confirmation bias. 

Proverbs is full of wisdom and support for it. A few verses, as examples, include Proverbs 26:12 and 

18:15. Victoria concluded with a prayer.   

 

Financial Logistics Team - Financial Update 

Jason Fickes walked through the June 2022 Financial Dashboard, providing details and commentary 

across categories. The church’s overall financial position is positive and encouraging. Of particular note 

is that we have been able to fully-fund our Operating Reserve Fund and our Contingency Reserve Fund 

is already at more than 62% of goal. This is a remarkable position compared to just a few years ago.  

 

Staff Member Resignation 

Dan Matarrese has submitted his resignation. This will be a significant loss as Dan has been a key 

member of the central staff team and instrumental to much of the growth and development of our 

church. We appreciate his significant contributions to worship ministries, technology, and even financial 

planning. With that said, we are excited that Dan and his family will remain as part of our church family 

and continue investing into the lives of others. While we are saddened by this loss both personally and 

professionally, we can’t wait to see what God has next for Dan and for Daybreak.   

 

2022 - 2023 Ministry Year Budget Approval 

Jason Fickes reviewed a document providing an overview of the Mission (Annual) Budget for the 2022 - 

2023 Ministry Year. Attention was given to the five main categories of staffing, operations, ministry, 

generosity, and reserves. A few highlights include this coming year being the third year in a row with an 

increase to the budget (7%); the budget was prepared with the expectation of achieving 94% of our 

expected income (this allows a buffer); our mortgages are transitioning from paying only interest to now 

including principal; the categories of ministry and generosity are increasing. A discussion period was 

held, where questions were asked and addressed. 

 

Decision on 2022 - 2023 Ministry Year Budget 

○ Jason Dadey made a motion to approve the budget as presented.   

○ Victoria Lindstrom seconded the motion.   
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○ John Chopka opened the floor for questions and discussion. With there being none, 

John put the question to vote, and the motion passed unanimously.  

 

The 2022 - 2023 Ministry Year Budget will advance to the Annual Meeting for a vote by members of the 

church family. 

 

 

Nominations Team - Proposed Nominations Approval  

Sue Schreiner reviewed a handout that she and the other members of the Nominations Team prepared. 

The document showed individuals who had been nominated as an officer of the corporation, a position 

on the Governing Board or a position on the Ministry Board, who accepted their nomination and who 

were vetted by the Nominations Team and Lead Pastors. A brief discussion period was held.  

 

The Nominations Team recommends the following individuals for the positions/terms listed:  

 

Nominees for Officers of the Corporation:  

President  Ric Jacobs 

Vice-President  Victoria Lindstrom 

Treasurer  Scott Shirley 

Secretary  Jason Dadey 

 

Nominees for Governing Board: 

Jeff Logue  2nd term 

Alan Starner  2nd term 

Dean Argot 

Jan Groff 

 

Nominees for Ministry Board:  

Carole Cleckner 

Debra Smart 
 

John Chopka and Pam French have completed their terms on the Governing Board, and Mark Shuey 
has completed his term on the Ministry Board. We thank them for their leadership and service.  

 
 

Decision on Nominations Team Recommendations 

○ Adam Herman motioned to approve the Nominations Team Recommendations for 

open/renewing positions of Officers of the Corporation, Governing Board, and the 

Ministry Board.  

○ Jeff Logue seconded the motion.   

○ John Chopka opened the floor for questions and discussion. With there being none, 

John put the question to vote, and the motion passed unanimously.  
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The Nominations Team Recommendations will advance to the Annual Meeting for a vote by members 

of the church family. 

 

 

Lead Pastor Support Teams  

Alan Starner provided a brief update on Pastor Shawn’s sabbatical. Alan and John Chopka discussed 

the need to fill a position opening up on each of the two Lead Pastor Support Teams. These openings 

are due to John rolling off the Governing Board and Mark Shuey rolling off the Ministry Board.  A 

discussion was held regarding the role and potential candidates. No action necessary at this time.  

 

 

Communications Team - Annual Meeting Communication  

Victoria reviewed a communication plan for upcoming matters related to the Annual Meeting which will 

be held on Sunday, August 28th from 4:00pm to 5:00pm. The objectives of the communication plan 

include creating awareness of the upcoming meeting, encouraging attendance, and informing church 

family members of items to be voted on at the meeting. A Budget Forum will be held on Sunday, 

August 21st at 7:00pm via Zoom. The Budget Forum will allow time for sharing of more details, along 

with questions and answers. Reminders of the upcoming meetings along with more details will be 

shared via email.  

 

  

Strategic Plan  

Pastor Ric reviewed the latest version of the strategic plan which he, Pastor Shawn and the central staff 

team have continued to develop. The six core areas remain as previously drafted and are:  

• Gospel Saturation and Fluency  

• Helping People Discover  

• Equipping and Leadership Development 

• Mental Health Crisis 

• Digital Tools and Interaction 

• Next Gen Integration  

Each area of the strategic plan is being crafted with answering the question of “why?” as well as what 

the “desired outcome” would look like. While these will not be the only matters to receive attention 

during the Fall 2022-Summer 2024 period, there will be an intentional focus on them. The plan not only 

complements existing programs, it also provides a guide for us getting to where we wish to be.  

 

 

 

Residency Leadership Development Program at Daybreak  



DAYBREAK GOVERNING BOARD 
MEETING MINUTES 

 

June 21, 2022 

                            Gettysburg Pike Campus 

 

Page 4 of 4 
 

In Pastor Shawn’s absence, Pastor Ric shared an exciting opportunity for our church family to develop 

future leaders as church planters, campus launch pastors and missionaries through a residency 

program. Under the Equipping and Leadership Development portion of our Strategic Plan, we are 

exploring opportunities for establishing a residency program at Daybreak. This residency program will 

be developed in partnership with district leadership of the Christian & Missionary Alliance (CMA). The 

program is likely to be a two-year commitment and begin as early as January 2023. The CMA eastern 

Pennsylvania district has developed a Multipliers Pathway document to assist in 1) assessing potential 

candidates, 2) orienting the resident with the district, church and their customized path for 

training/coaching, 3) training (their work with the church), 4) launching the residents multiplying 

ministry, 5) integrating (ongoing coaching for the newly launched ministry) and 6) multiplying 

(continue to develop and multiply disciples, leaders and churches). The program will be funded equally 

by both Daybreak and the district, and then a portion is funded through the candidate raising funds. 

 

 

Campus Development Updates  

Pastor Ric provided an update on campus development. A plan with details is expected in July.  

 

 

Appointment of New Governing Board Chair  

It was acknowledged that John Chopka is nearing the end of his term on the Governing Board as 

Governing Board Chair. Victoria Lindstrom has been working with John and will be assuming full 

responsibility as Governing Board Chair beginning this upcoming ministry year (Fall 2022 – Summer 

2023).   

 

Prior Matters:  

2022 Pastoral Housing Allowances  

Members of the Governing Board consented in writing via email to approve the 2022 pastoral housing 

allowances as submitted.  

 

 

Reminders of Upcoming Meetings:  

• Next Governing Board Meeting: August 14th, 1:00-5:00 pm 

• Budget Forum: Sunday, August 21st, 7:00pm  

• Annual Meeting: Sunday, August 28th, 4:00-5:00pm 

 

 

The meeting was adjourned at 7:00pm.   

 


