
Daybreak Governing Board Retreat 
Monday, June 10, 2019 
 

Attendees 
Dean Argot Scott Shirley 
Sue Shreiner Carl Hollander 
Shawn Andrews Victoria Lindstrom 
Ric Jacobs Amanda Johnson 
John Chopka Jason Fickes 
 
A. Soul Care – Shawn Andrews 

a. Shawn directed us read Exodus 3:2-6 and ask God to reveal any “burning bushes” in 
our lives.  

b. After a brief time of quiet time and reflection, board members shared experiences 
from personal, professional, and ministry life. 

B. Lead Pastor’s Report – Shawn Andrews 
a. Nominating Team updates/work - Shawn Andrews 

i. Nominations are due by Thursday, 13 June 2019. 
ii. The team is vetting the candidates and working on a covenant for the ministry 

and governing boards. 
iii. The board will put forth the current Treasurer and Secretary for continuity in 

the next ministry year. 
b. Lead Pastor Review Team Updates/Work - Carl Hollander/Dean Argot 

i. Evolving a four part “process.”  Implementing monthly triad meetings and 
monthly sermon evaluations.  Utilizing skip-level interviews (similar to a stay 
interview), as well as, developing a formal, annual review. 

c. Dan Matarrese Full-Time Hire this year – Ric Jacobs 
i. Dan puts between 20-25 hours into weekend programming and execution for 

both campuses each week, along with his other assigned duties of special 
projects/events (10 hours), team building/vision casting/leadership 
development/shepherding (2+ hours), and central staff responsibilities (3 
hours). 

ii. Hiring Dan full-time as the Director of Celebrating Ministries would allow 
him to be “all-in” on his many significant and impactful tasks, especially the 
“soft skill tasks” such as team building and shepherding. 

iii. Lead pastors brought to the board for information purposes and will look to 
execute this hire in the fall. 

d. Jason recommendation for next steps – Shawn Andrews 
i. Two goals remain in the operations milestones for Operations Pastor 

development that will be delayed until later in the summer – executive pastor 
mentoring and pastoral accreditation interview. 

ii. Shawn reminded us that we started our search for a Lead Operations Pastor, to 
contribute at the lead pastor level.  1 year into that model, we want to ask 
again, what does the lead pastor team look like?  Is there an executive 
leadership team that includes both the lead pastors and the operations pastor? 
Does the lead pastor team become a place to develop campus pastors into lead 
pastor responsibilities to make succession more viable? This needs to be part 
of a longer-term discussion.  

iii. The lead pastors have seen Jason develop and believe that Jason is the person 
to be the operations pastor.  



iv. Will need to hire a Connect Pastor who could eventually become a campus 
pastor.  This would alleviate Jason of the connect responsibilities. 

v. One task in the Lead Operations Pastor role is implementing the strategic 
plan.  This would be difficult for Jason to do with his current workload. 

vi. In regards to finances, Dan Matarrese is automating many of the existing 
systems to make them easier to manage and sustain moving forward by Jason. 
In the future, the intent would be for Dan’s focus will be worship arts, but 
because of his financial business acumen, we anticipate tapping into this 
gifting. 

vii. Jason is able to confidently and respectfully provide realistic advisement and 
balance to the lead pastor team. 

Group Decision: Continue the current direction with Jason in the Operations 
Director role, and revisit the structure of the Lead Operations Team in the 
future.  Group agreed unanimously. 

C. Investment Opportunities Team – Recommendation for the Potential Orrs Bridge Road 
Campus - Scott Shirley/Ric Jacobs/Jason Fickes 

i. Scott took us to a scripture passage relating to being a steward of God’s 
resources and investing in ministry: Matthew 25:15. 

ii. He reminded the group that the purchase of the Orrs Bridge Road property 
isn’t a reaction to an opportunity presenting itself, this has been a long-term 
goal of GHR. 

iii. The proposal includes a refundable, good faith gesture of $10,000 based upon 
contingencies. 

iv. Scott met with an attorney to obtain guidance on utilizing Centurion 
Construction.  The construction company is a reputable organization and the 
attorney had no concerns.  The attorney recommended an Independent 
Estimate Review from a 3rd party contractor. 

v. Centurion has initial designs prepared that the lead pastor team and central 
staff are reviewing and providing input into. 

vi. After discussions with the construction company, they have determined that 
there is no need to install sprinkler systems in either GHR or GPC. 

vii. We could encourage participation from the entire church family to meet the 
goal and to also disciple in long-term generosity. 

viii. Scott emphasized that we need to be ministry positive and fiscally 
responsible; we don’t want to put financial stress on our church family. 

ix. Julie from Generis is providing guidance to Daybreak on the capital 
campaign.  Pastor Ric and Jason Fickes worked with Generis, who analyzed 
our current giving trends.  Generis estimates that we can raise between $2.5M 
- $3.2M in 2 years, in addition to our annual giving.  This would include a 2-3 
month commitment phase.  

D. Discussion & Decision – John Chopka 
a. Positive or negative thoughts from time of discernment 

i. Family and the opportunity cost – What else could we do with the additional 
money?  Is there a different way to use the money?  The bottom line is that we 
need a home for GHR. 

ii. We all have moments when we are attached to this planet and our “1st world 
problems.”  This is our reality and a remodeled facility and uplifted space 
would be conducive to meeting the needs and desires of our community and 
church family. 



iii. Every project is tied to advancing ministry, otherwise we shouldn’t do it. 
“We aren’t asking people for money, we are asking for the opportunity to do 
great things with their money.” 

iv. Faithraising vs. Fundraising – Giving sacrificially and using our “scrappiness” 
for success in this next phase. 

v. We don’t want to distract people from the mission that we are on.  We don’t 
want people to perceive that our consumer focus outweighs our mission.  We 
are asking people to fund the gospel’s ability to reach people.  We want our 
church family to feel all in on this next mission. 

vi. How do we frame this and what’s in it for me?  “We tend to set our goals too 
small and think we can get there too quickly.” – Rick Warren.  We need a 
home, a healthy family, so that we can help our neighbors. 

vii. How does this decision affect our strategic goals?  
viii. If we spend a year discipling our church family, and don’t raise all of what we 

need to raise, what will the worst case scenario look like?  We would have a 
new home for GHR, and we would have further advanced the kingdom. 

ix. Where your money is, there your heart will be too. 
x. The interplay between reasoning and faith.  God gave us wisdom, but also 

wants us to have faith.  We have done our due diligence and now we need to 
have faith that God will work it out. 

xi. Our greater Daybreak family would feel like we are taking care of them and 
would feel appreciated; it is an investment in our family. 

 
b. Motion by Sue: Confirm that we will make the offer to the BIC to purchase the Orrs 

Bridge Road building and land, according to the proposal, as follows: 
▪ Full asking price of $400,000. 
▪ Earnest Money, in consideration of entering into the agreement of sale: 

$10,000. 
▪ Closing date in early January. 
▪ Deal contingent on: 

● Our ability to obtain financing. 
● Congregational approval. 

i. Carl seconded the motion.  Shawn moves the question, motion passed 
unanimously. 

ii. Ric is going to contact the BIC realtor to determine next steps for offer. 
c. Motion by Shawn: Establish a revolving line of credit of $100,000.  Use of the line of 

credit requires approval by the governing board.    Victoria seconded the motion. 
Carl calls for question, motion passed unanimously. 

i. Jason will work with Dan and Scott to take action. 
d. Motion by Carl: Contract Generis as our consulting company for our One Fund 

campaign.  Motion seconded by Sue.  Motion passed unanimously. 
i. Jason will initiate this with Julie. 

E. Messaging - What do we need to communicate? – Victoria Lindstrom 
a. Our congregation is made up of a diverse group of people and we can’t assume they 

understand all of these topics as intimately as we do. 
b. We have been on a journey together for months and have a depth of knowledge that 

we can’t expect others to have. 
c. Victoria identified value themes derived from the interviews that indicate where our 

congregation will put focus when receiving these messages. 
 



Key takeaways for messaging in July: 
● Wrap-up and communicate the end of year giving projects 
● Save the date 
● Moving forward with conversations with BIC and relate to the value themes from the 

interview 
● Jason status 
● Send a letter to ministry board and staff asking for prayer, in advance of congregation 

(Shawn will take this for action) 
 
Key takeaways for messaging in August (draft to be brought to the August board meeting for 

final review): 
● Budget 
● Nominations and vetting process 
● Due diligence has been done and we have confidence 
● Relate this to the value themes as well as our mission and strategic vision 
● Cast a vision of both the tangible (brick and mortar updates) and intangible (lives 

changed) 
● The narrative of God at work (God sightings, answer to prayer, burning bushes, etc) 
● Show the synergy that has been happening over time 

 
The next Governing Board meeting will be Tuesday, August 6th at 7pm. 
 
The board would like to thank the Downs’ for graciously opening their Lake House to us. 
 
Respectfully submitted,  
 
Amanda Johnson 
 


