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TOURING THE
RJCO
WEBSITE
We wanted to take this opportunity
to give you a short tour through the
RJCO website.
First, be sure to check out our
comprehensive list of RJ Practices
on our "What is RJ" page. You can
also find any member agencies listed
by county or agency!
Don't miss out on our listing of
upcoming RJ-related and RJCO
events here.
Then of course there is our
resources! Peruse every RJCO
Quarterly published here, or explore
the links and publications page here.
If you are a member, don't forget our
"Member
Directory", or
our
"Program and Training Resources"!
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Diver sion
Gr ou n d Up

f r om

t he

BY MATTHEW HARTMAN
This is Part 1 of a 3 Part Series of Articles
Outlining
the
Development
and
Implementation
Strategy
of
the
Clackamas County Juvenile Diversion
Pilots.
Diversion programs across the US and
worldwide provide an avenue for
youth and adults to avoid the formal
criminal justice system while still being
held accountable and receiving the
support they need to be successful.
Some
examples
of
well-known
diversion programs include Youth
Courts, Drug Courts, Community
Panels,
and
Circle
Process
Interventions.
Diversion programs
involve varying degrees of stakeholder
engagement and alignment with
restorative
justice
values
and
principles. Not all diversion programs
are restorative, and not all restorative
justice programming is utilized as
diversion.
Clackamas
County
Juvenile
Department has had local, thriving
Community Panel Diversion Programs
since 2003. In 2014 we began a Pilot
process to re-envision two out of
eleven of these programs to better
align with restorative justice values
and principles. The following is a
description of what guided this change
process development.
Rather than beginning with the natural
question of ?How would this program
be different if it were more
restorative??,
the
Program
Coordinators started by answering the
question, ?How can we engage these
communities, programs, and their
stakeholders in a change process that
aligns with the values and principles
we would like them to subscribe to in
their re-envisioned service delivery for
clients??. In order to design and carry

out a change process with this alignment, the Program Coordinators utilized
the following resources to help answer that question and guide the change
process.
Resource 1: Values as listed by RJ Leaders at a Palaver organized by the
Center for Justice and Peacebuilding, 2009
Respect,
Mutuality,
Interconnectedness,
Responsibility/Accountability,
Empowerment/Self-Determination, Story-Telling, Listening, Care, Dialogue, Humility,
Curiosity
One of the answers to this question was to make sure the Program
Coordinators were operationalizing these values in our coordination,
facilitation, training, communication and program development. This was
consistently most important and most difficult in the face of resistance, the
occasional diminished interest, and turnover. It is in the moments most
challenging for those responsible, that reflecting on, and practicing these
values become most important to maintaining integrity, trust and
right-relationship throughout the process. The Coordinators committed
themselves to consistent reflection on their works? alignment with these
guiding values.
Resource 2: Principles taken from Zehr/ Mika, The Little Book of Restorative
Justice, 2016
?Victims, offenders and affected communities are the key stakeholders in justice.?
?The community?s obligations are to victims and to offenders and for the general
welfare of its members.?
?The justice process belongs to the community.?
?Community members are actively involved in doing justice.?
?The justice process draws from community resources and, in turn, contributes to
the building and strengthening of community.?
?The justice process attempts to promote changes in the community to both prevent
similar harms from happening to others, and to foster early intervention to address
the needs of victims and the accountability of offenders.?
These principles were extracted from a list that Howard Zehr and Harry Mika
outlined for restorative justice. In reviewing those principles for the purpose of
informing the change process for the Diversion Pilots, the Coordinators came
to several conclusions.
1. If the Coordinators wanted restorative programming based on the
premise of keeping stakeholders out of the formal justice system (that
service delivery is community-based), they could not re-envision this
programming without directly involving those community stakeholders
that would be impacted by the change process and resulting program.
2. If the Coordinators wanted the justice process in these programs to
?belong to the community?, then the community itself would need to
be the primary architects of the program.
3. For the final program to be restorative, community would need to play
a primary role in the program?s oversight, service delivery, and
evaluation.
Continued on page 3 . . .
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Resource 3: Stages of Relationship in Partnership between Justice System and Community
Ju st ice syst em oper at es separ at ely an d in depen den t ly of t h e com m u n it y.
Community view as a nuisance. Justice system has all the answers. Community gets in the way of the real work.
Professional system defines and solves the problem.
Ju st ice syst em pr ovides m or e in f or m at ion t o t h e com m u n it y abou t it s r elat ion sh ips.
Community viewed as a client. Community has a right to know some of the activities of the professional system.
Professional system defines and solves the problem, but keeps community more informed about its actions.
Ju st ice syst em pr ovides in f or m at ion t o t h e com m u n it y abou t it s act ivit ies an d ask s f or in t elligen ce
in f or m at ion f r om t h e com m u n it y.
Community viewed as expert source of information. Community seen as client and as a good source of information
for the expert work. Professional system defines the problem and solves the problem with useful information from
the community.
Ju st ice syst em ask s f or som e gu idan ce in doin g it ?s w or k , r ecogn izes a n eed f or com m u n it y h elp, an d places
m or e act ivit ies in t h e com m u n it y.
Community viewed as cooperative agent. Justice system still assumes leadership. Community is asked to help define
the problems but the system is still chief problem solver with help from community.
Ju st ice syst em f ollow s com m u n it y leader sh ip.
Community viewed as problem solver. Justice system operates in support of, and provides facilitation for community
achieving community goals, while protecting the rights of individuals and ensuring fairness. Community defines and
solves problems with help from the justice system.
National Institute of Corrections. (2001). Restorative Justice: Principles. Practices and Implementation. United States Department of Justice. Section 4;
?Building Community Resource Capacity?. pp 239-240.

This is a document taken out of a training manual created in 2001 for Restorative Justice programming implementation. For
the Coordinators, this progression articulated the vision that the processes utilized for change and the programmatic
outcomes needed to aspire towards. Ultimately, the Coordinators believed that the program development and ensuing
program delivery could be a mechanism to move community and system towards the evolved level of partnership
articulated in this document.
Utilizing these resources and the resulting conclusions as the Coordinator ?s compass, they were able to begin mapping their
way to a change process that had integrity with the values and principles they were aiming towards for the program itself.
Ultimately, the process that emerged was heavily elicitive in nature, engaging community leaders in the development of a
community-based justice process that reflected the ethic and values of their community ? which had natural alignment with
restorative justice values and principles.
Check out Part 2 of this article in the next Quarterly, which will outline the program development process that emerged out
of the conclusions drawn in this article.

FEATURED RJ EDUCATOR
Dr. Katherine Evans has been an Assistant Professor of Education at
Eastern Mennonite University since 2011. She teaches courses in
special education and educational theory and is particularly
interested in school and classroom climates, school discipline
procedures, and the ways in which restorative justice is applied to
educational contexts. Come hear more from Dr. Evans as the
keynote speaker at this year 's NW Justice Forum.
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Updat e: RJCO Educat ion
Subcommit t ee
Thank you to RJCO members who
gave feedback in the recent Education
survey.
Over the next two years, the RJCO
Education Subcommittee will be
focusing on the tasks and goals
prioritized by members. In addition
to the already existing projects, the
following items will be completed.

-

-

-

-

-

Develop an RJCO social
media presence to
generate broader range of
awareness building and
networking
Identify master list of
restorative justice
stakeholder groups and
affiliations throughout
Oregon to target in our
awareness raising
campaign
Produce a short video and
multimedia materials that
could be shown on
computers or during
presentations that explain
restorative justice
Create a presentation
package (for general
community) about
restorative justice that is
sponsored by RJCO
Promote professional
development and
networking opportunities
(e.g., NW Justice Forum)

Interested in the projects you see?
Consider joining the education
subcommittee and participating in
growing the Oregon RJnetwork!
Email the RJCO Coordinating
Committee for more info!

Rest orat ive
Just ice or
Rest orat ive
Pract ices? W hat 's
in a name? Coming
to Terms:
Expanding Our
Definition of Justice
ELISSA DENTON
As a new restorative
justice practitioner based
in a school, I struggled to
find the right terminology: restorative justice, or restorative
practices? ?Justice? seemed only to apply in response to a
crime/harm; ?practices? was linguistically cumbersome and
uninspiring. I argue that as school-based practitioners, we do not
need to distance ourselves from the word justice, but expand our
definition of the term to include distributive, developmental,
procedural, relational, and cultural justice across personal,
interpersonal,
organizational,
and
community
contexts
(Prilleltensky, 2012).
The term ?practices? loses the potency
contained in justice? practices are the verb, justice is the
aspirational framework that contains the means and the goal, the
principles and values from which the work is possible.
There are many examples of ways in which shifting priorities,
procedures, and practices is in itself a move toward one or more of
the many forms of justice. Current discipline practices
disproportionately affect youth of color and youth with special
education status, limiting opportunities for education. It is in
pursuit of distributive justice, the equitable distribution of
community resources such as education, that restorative justice
seeks to reduce these disparities. While relationships have been
shown to be essential for healthy learning and working
environments, the education system has not consistently prioritized
them for students or staff. By focusing on and prioritizing
strengthening relationships, school-based restorative justice is a
means of striving for developmental, relational, and cultural justice
at all scales, from the personal level to the community level.
This is not say that the ways in which restorative justice is embodied
(fully, partially, or ill-informed) is infallible when it comes to
supporting equity, inclusivity, and resisting the perpetuation of
disparities? it is not. This vulnerability, however, further
emphasizes the importance of justice remaining central to our work,
as it provides an aspirational framework that requires us to
continue to reflect, revise, and strive.
Reference: Prilleltensky, I. (2012). Wellness as fairness. American
journal of community psychology, 49(1-2), 1-21.
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NEWS / EVENTS

In t r odu ct ion t o RJ in Sch ools
Explore why and how Restorative
Justice can be a promising
alternative to exclusionary practices.
Resolu t ion s Nor t h w est
M ar 15 & 17, 2017
9:00 am - 4:00 pm

Fier ce Love: In t er r u pt in g Hat e
in Pu blic an d Pr ivat e Spaces
Co-sponsored by Ecumenical
Ministries of Oregon, Muslim
Educational Trust, and Resolutions
Northwest. This training is designed
by and for people of faith. All are
welcome.
Resolu t ion s Nor t h w est
M ar ch 28, 2017
4:30 pm - 8:30 pm

Alt er n at ives t o Violen ce:
Advan ced Tr ain in g
This training will focus on the
underlying causes of violence, both
in ourselves and in the world we live
in.

Click here for more information and to register
Theme: Restorative Practices in Education: Empowering Students,
Transforming Discipline, Building Community
Across the nation, criminal justice systems, schools, and policing practices are under scrutiny and
tasked with reform for improvement in reducing racial disparities in exclusionary discipline, arrest
rates, and corrections.
Restorative justice practices are part of the solution to what is often referred to as the school to
prison pipeline. But what is Restorative Justice, and what does it mean for us to implement
equitable restorative justice practices? Come learn from educators, justice system practitioners,
non-profit staff, public sector representatives, and trauma, legal, and mental health professionals
about partnering to establish restorative justice practices.

Th r ee k ey t h em es f or t h e con f er en ce ar e:
-

Resolu t ion s Nor t h w est
Apr il 7-9, 2017

Dialogu e an d Con f er en ce
Facilit at or Tr ain in g
Learn to be a restorative justice
process facilitator.
Clack am as Cou n t y
Apr il 28, M ay 5, M ay 10-12, 2017
Em ail Clack am as Cou n t y t o lear n
m or e.

Em pow er in g St u den t s: Pr oact ive an d Pr even t at ive Rest or at ive
Pr act ices
Tr an sf or m in g Disciplin e by Am elior at in g Har m
Bu ildin g Com m u n it y Th r ou gh a Wh ole-Syst em s
SUBSCRIBE TO
Appr oach
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