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RESTORATIVE JUSTICE NEWS FOR PRACTITIONERS

RUN FORA SEAT ON THE
COORDINATING COMMITTEE

RJCO Members are welcome to attend the quarterly Coordinating Committee
meetings, and when committed to the work of the Coordinating Committee, to
apply for candidacy in our annual elections for Committee Seats. There are
currently three candidates that are running for reelection, and one open seat.
The purpose of the Coordinating Committee is to:
administer RJCO operations and logistics, including providing oversight
of the Executive Committee;
coordinate and execute the strategic plan;
act as a convener and facilitator for the mobilization and engagement
of Coalition Members;
provide a unified voice at the state level that reflects the wishes of
Coalition Members;
provide leadership where and when requested by Coalition Members;
and,
make decisions and take actions that reflect the wishes of Coalition
Membership.
If you are interested in being a part of this dynamic team of restorative justice
advocates and professionals, please read through the Mission and Values of
RICO. the Coordinating Committee Member Commitments. the strategic
direction of the Coalition. and a brief history of COVOMP/RICO. At RJCO we
believe we can meet the organization's mission only with a diverse
Coordinating Committee that actively cultivates a culture of equity and
inclusion. We encourage people of color. LGBTQ people, people with
disabilities and those with experience in the justice system to apply.
If after reviewing our information you feel you can commit to the work of the
RJCO Coordinating Committee, please complete the application for candidacy
at any time, though elections are held annually in the last quarter with new
terms beginning on the first of each year. For candidacy beginning in January
2019, applications are due October 1st.
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Just Out comes: St andards
in RJ Project Updat e
By Matthew Hartman

Beginning in 2018, the Restorative Justice Coalition of Oregon
(RJCO) and Just Outcomes have
partnered to engage Oregon?s
restorative justice community in
exploring the creation of statewide standards for restorative
justice. Over the course of the
next three years, the project
aims to elicit the information
necessary for RJCO to produce
quality standards and develop
strategies for how these standards will be upheld within the
restorative justice community. It
is essential to this initiative that
these findings represent the
collective views of Oregon?s
restorative justice practitioners,
administrators, past participants of restorative justice
processes, and impacted community members with knowledge of, or experience with
restorative justice.
To assist this process, during
2018 Just Outcomes will compile a comprehensive report for
the restorative justice community that outlines learning
gained from the restorative justice community and from relevant literature. The process includes ten regional focusgroups, a series of local, national and international interviews, a state- wide survey, and

a review of academic and grey
literature pertaining to restorative justice standards. On October 25, 2018, Just Outcomes will
facilitate a day- long workday
with restorative justice representatives to review the current
findings and set a path for moving forward in years 2 and 3 of
the project. This may include
outlining shared principles and
outcomes for restorative justice
in Oregon.

Survey Pur pose

The purpose of this survey is to
inform the project with data on
how the issue of standards in
restorative justice is viewed and
approached by:
- past restorative justice
process participants;
- restorative justice partners;
- restorative justice practitioners and program administrators; and,
- impacted community
members with knowledge of, or experience
In 2019, Just Outcomes and
with restorative justice.
RJCO will convene four regional
workdays, followed by a final The information gathered will
state-wide workday to establish help those involved in the cremechanisms for mutual ac- ation and implementation of
countability within the field standards to align the outshould standards be success- comes of that work with the
fully created. On this founda- hopes, concerns, and vision extion, the project will focus its fi- pressed.
nal year (2020) on the substance
of standards for restorative jus- We value your expertise and
tice in Oregon.
greatly appreciate your willingness to complete the current
This initiative is tied to a parallel survey. If you are interested in
project which facilitates dia- reading more about this project,
logue between key advocates please visit
within restorative justice and our websit e.
victim assistance disciplines in
Oregon. If you have not received
a survey for this parallel direcCom plet e t h e
tive of the project, which inSu r vey
cludes information for the October 2018 symposium, please
click here for more information.

SUMMER 2018

Page 3

Rage t o Reason: Creat ing
a Rest orat ive Prison
Cult ure
EDITED FROM ORIGINAL ARTICLE
BY LISA ROWLES AND SIMON
FULFORD

Th e Rat ion ale f or a Rest or at ive Pr act ice M odel
Prisons systems are facing considerable pressure to reduce costs, restructure
services and deliver better outcomes. To achieve this, there is a need to support
prison staff more effectively to reduce violence and foster conditions conducive to
offender engagement and rehabilitation. As we know, these staff play a vital role
as the prison authority. They are also in the strongest position to encourage a shift
in prisoner perspective and have the power to either reinforce a prisoner ?s
(criminogenic) mind-set or to radically challenge it. If trained in the right
methodologies and supported in a process of culture change, they can be our
system game changers.
Evidence from multiple prison systems around the world shows that, by
developing a restorative relationship between staff and prisoners that values
integrity, respect, honesty and fairness (Liebling 2004) both offender accountability
and the likelihood of rehabilitation increase dramatically. The restorative prison
concept applies this approach as a cultural shift that puts the ethos of
rehabilitation into every interaction - from first night intake to conversations on
wings. Restorative skills enable staff to build offender capability, increasing a
prisoner ?s personal responsibility and developing skills which improve their
wellbeing and outcomes ? for example, reduced substance misuse and
engagement in education.
Th e Eviden ce ? Wh er e Rest or at ive Pr act ice Wor k s
Outside of the custodial setting, restorative approaches have shown significant
impact when implemented systemically, as opposed to ?stand-alone?interventions.
Best practice examples include: a local government in England where a restorative
approach in children?s group homes resulted in a 52% drop in criminal charges; UK
police forces seeing a jump to 74% of surveyed officers feeling empowered and
confident about the range of restorative approaches available to them (Meadows
et al 2012); and South Africa?s Justice And Restoration Project delivering over 80%
satisfaction for victims and offenders (EU Report, 2010). Both Norway and Brazil
also have several decades of restorative prison models delivering significantly
positive rehabilitation results.
A Rest or at ive M in dset ? Neu r ogen esis (t h e scien ce beh in d t h e pr act ice)
How does restorative justice achieve such a perceptual shift in thinking? The
answer lies in our understanding of cognitive and physiological processes; and
acknowledging the brain?s neuroplasticity (ability and capacity for change).
continued on next page
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Most prison officers will confirm
that offenders tend to express
their needs and seek to satisfy
them in socially destructive
(criminal, violent) ways. A learnt
behavior of exclusion and
responding impulsively ? usually
aggressively - becomes the
offender?s
modus
operandi.
Whilst this may appear to be
intentional, the reality is largely a
biological response. Too often, a
lack
of
parenting
and/or
education,
high
levels
of
childhood trauma and increasing
sanctions
by
society
(e.g.
education and justice systems)
leaves an individual?s core needs
unmet. These unmet needs have
the capacity to reduce us to
?survival?mode. From this state of
being, we operate in ?fight-flight?driven by the limbic brain
(amygdala),
which
responds
impulsively. Also termed as
?amygdala hijack?(Goleman 1998;
Hopkins 2016:126-7); this state
causes individuals to say, feel and
do things they might not
otherwise have done. Over time,
this becomes a habitual pattern ?the emotional tail wags the rational
dog?(Kahneman 2014).

heightened hyper-arousal state is
?normal? for them (Hopkins 2016;
140-1), partly, it?s inevitable ? the
prison environment of isolation
and segregation reinforces the
existing aggressive neural pathway;
and does nothing to improve an
individual?s mental state (Reisel,
2013). n
The Applicat ion of Science t o
Rest orat ive Just ice
With restorative approaches, we
create a space to enable the
individual to start to recognize and
voice thoughts, feelings and needs
at the time when most agitated
(amygdala
hijack).
With
compassionate witnessing, we help
them to realize another response is
possible.
Through
dialogue,
hyperarousal
decreases,
the
shame-humiliation trigger receives
an alternative response (inclusion,
not exclusion) and new responses
ad beliefs are, slowly, wired
together in the brain (Doidge
2007).
An Inevit able Conclusion ?
Fost ering Desist ance,
Rehabilit at ion and Reeducat ion

Using a restorative practice model
and applying it to the entire prison
population- while not without its
A high proportion of our offender many challenges and certainly not
population is in this energetic a ?quick fix? - would enhance
state most of the time. Partly, this wellbeing, increase understanding

between staff and prisoners and
inevitably decrease the prospect of
violent incidents. This would create
a more stable and rehabilitative
culture,
fostering
a
greater
likelihood of desistance from crime
and contributing to society on
release. For staff, the benefits
would be tangible through improved
relationships and a reduction in
violent altercations. It would also
reduce stress and improve morale,
in turn reducing sickness absence
and the unacceptably high rates of
suicide and premature death
amongst prison staff. For inmates, it
enables calmer conversations on
wings and improved prisoner
self-awareness and coping skills.
The best practice examples show
that the restorative prison concept
is statistically and morally worth
pursuing. It has the potential to
transform
prisons into
fully
rehabilitative custodial settings. By
embedding restorative practice into
their work, prisons can create stable
and safe environments in which
offenders can learn the skills they
need to stop offending. The time is
now!

NEUROSCIENCE OF RESTORATIVE JUSTICE
Looking to learn more about RJand the brain??? Check out Daniel
Reisel?s TED Talk: Th e n eu r oscien ce of r est or at ive ju st ice. A scientist
shares his research about the amygdala activity of certain inmates
and explores how restorative justice practices have the potential to
stimulate brain growth in this area, perhaps sparking change and an
increased neurological capacity for empathy.
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SAVE THE DATE
Tr an sf or m in g Ju st ice f or
Vict im s an d Su r vivor s
Sym posiu m
Oct. 22-24th 2018
McMenamins Edgefield, Troutdale,
OR

Rest or at ive Ju st ice: In vit in g
ever y voice

2018 Collins Summit

Film Scr een in g & Discu ssion

Human Migration: claiming
roots in an uprooted world

" Rik er s: An Am er ican Jail"

November 1, 2018

September 25 @ 6:30pm

Concordia University

First Unitarian Church
Read more here

Read M or e an d Apply Her e

2019 Nor t h w est Ju st ice
For u m

Ecumenical Ministries of Oregon presents:

Clack am as Cou n t y
Rest or at ive Ju st ice an d
Vict im Of f en der Dialogu e
Facilit at or Tr ain in g
Sept. 20, 21, 27, 28, 29

June 25-27th, 2019

8am to 5pm

Multnomah University

To apply click h er e

More details coming soon!

RESOLVE
Resolu t ion s Nor t h w est

RJ Facilit at or Tr ain in g

Tr au m a, Resilien cy an d RJ

Sept. 19, 20, 26, 27

Sept. 18th

Nov. 8, 9, 14, 15

In t r o t o RJ

M edf or d OR

Oct. 9th

Read m or e h er e

Regist r at ion is n ow open f or EM O?s
2018 Collin s Su m m it explor in g t h e
cau ses, ch allen ges an d oppor t u n it ies
of h u m an m igr at ion in an in cr easin gly
global societ y. Join a diverse group of
refugees, immigrants, advocates and
scholars to develop an informed and
compassionate approach to human
migration both within and across borders.
The event will include an afternoon
seminar with a plenary and workshop
sessions followed by an evening lecture by
Th e Rev. Dr . David Vásqu ez-Levy,
President of the Pacific School of Religion,
and Ellen Rosen blu m , Oregon Attorney
General. Afternoon workshop topics
include the causes of migration, what the
journey entails, challenges faced upon
arrival, and the intersectionality of
community concerns such as racism,
profiling and criminal justice. The evening
Collins Lecture will address theological
and legal aspects of human migration.
This event is partnered with RJCO.

Click h er e to register

Read m or e h er e
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