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GET
INVOLVED!
Throughout the rest of 2018 there
will be multiple ways for you to get
involved with RJCO efforts!
Whether you run for a vacancy on
the Coordinating Committee, join
one of our strategic sub-committees
(more information coming soon),
participate in the statewide survey,
or participate in the symposium
between October 22 and 24, your
input and involvement is invited and
deeply needed!
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Transforming Just ice for
Crime Vict ims and Survivors
t hrough Vict im Service and
Rest orat ive Just ice
Part nerships
MATTHEW HARTMAN ,
JUST OUTCOMES , LLP

?I have a conviction that the
involvement of victims and victim
advocates must be a pre-condition
for anything called justice.?
? Howard Zehr
The philosophy of restorative
justice emphasizes the centrality
of victims?needs in justice. Yet,
restorative justice has sometimes
fallen short of fulfilling its
potential as a service and voice
for victims. For this and other
reasons, the relationship
between victim assistance and
restorative justice disciplines is
often characterized by a lack of
communication and
understanding, much less
strategic coordination. A similar
pattern is evident nationally and
internationally. Through renewed
reflection and relationship, it is
time for a course-correction in
the field of restorative justice,
and we hope you will be involved!
Based on a shared commitment
to meeting the needs of crime
victims and survivors, there is
much room and potential for

growth in the relationship
between victim services and
restorative justice. As advocates
for meaningful justice, we at Ju st
Ou t com es believe that greater
collaboration and coordination
between these two disciplines
can lead toward a quality of
service that victims deserve.
Between 2018-2020 this project
aims toward the completion of
two tracks, strategically
connected and coordinated with
one another.
TRACK ONE: Bu ildin g Br idges
t o Ser ve Cr im e Vict im s
The first track, led by an
inter-disciplinary Advisory
Committee consisting of victim
assistance and restorative justice
leaders in Oregon, aims to
increase cross-disciplinary
understanding between the
victim assistance and restorative
justice movements, strategize for
future collaboration, and
enhance the capacity of
restorative justice practitioners
and programs to effectively
attend to the needs of crime
victims/survivors. The project will
convene several training and
dialogue opportunities
throughout the next two years,
culminating in two annual
symposia aimed at strategizing
for collaboration.

TRACK TWO: Explor in g
Rest or at ive Ju st ice St an dar ds
in Or egon
This second track emerged out of
RJCO?s listening project and
strategic planning report from
2015. RJCO and Just Outcomes
will partner over all three years
of the project to engage Oregon?s
restorative justice community in
the exploration of creating
standards for restorative justice
in Oregon. It is the goal of this
project to elicit enough detail
and information from the
restorative justice community to
set the stage for RJCO?s capacity
to complete a set of standards
and facilitate accountability
mechanisms as determined with
the restorative justice
community.
Both tracks will convene several
training, dialogue and
collaborative opportunities
throughout the next three years,
culminating in three annual
symposia aimed at achieving the
objectives described. There are
multiple ways that you can be
involved. If you are receiving the
RJCO Quarterly, you likely will
receive two emails in the coming
month describing some of the
immediate ways that you can be
a part of this important
movement!

In vit in g You r In pu t
If you identify professionally as within or allied with the victim assistance or
restorative justice movements in Oregon ? we invite and value your input.
The purpose of this survey is to inform the project with data on how
restorative justice and victim assistance practitioners and administrators
currently perceive and work with one another in Oregon.

Click Her e t o Com plet e t h e Su r vey!
The survey takes approximately 10 - 15 minutes to complete.
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Rest orat ive Just ice Even
W orks W it h t he Big Bad W olf,
Training Shows

Exploring Rest orat ive Just ice and t he Bible:
Part II

DAVID LEVINE

LINDA SHOWMAN
RJCO COMMUNITY MEMBER

NATIONAL CENTER FOR RESTORATIVE
JUSTICE
Humans of Restorative Justice (HORJ)
stories
highlight
the
incredible
individuals working to build and
restore strong relationships in their
communities. They are written and
edited by David Levine based on
interviews
with
real-world
practitioners. This one is with Ryan, a
student at Western Washington
University. It?s about a memorable RJ
training Ryan attended during his last
year of high school.
The first lightbulb moment for me was
when I got to attend a restorative
justice training for high school
students in Seattle. Being surrounded
by so many other young learners who
shared an interest in this work was
incredibly validating. It showed me
that I wasn?t the only one who felt that
things had to change in our schools,
and the energy of the other teenagers
in the room was electrifying.
One activity that really stuck with me
was when we held a restorative [circle]
conference for the characters of the
story ?The Three Little Pigs? and how
they were affected by the Big Bad
Wolf. We were trying to get real and
restore with someone who blew down
your house and tried to eat your
brothers; that?s a big conflict to have!
Click here to continue reading this
article.

For I have set you an example, that you also should do as I have
done to you ?
John 13:15
Part I of this article (Summer 2017) presented the importance of
considering the Bible and its place in understanding restorative
justice. The grounding in Scriptural faith is vital to preserving its
value-based nature. These values are sourced in the covenantal
relationship between God and the Hebrew people whereby the laws
presented by God were meant to show the way toward shalom. The
meaning of shalom lies not merely in a personal peace of mind, but
more deeply as a mystical harmony among persons because
restoration to right relationship with God has been accomplished.
It is within this context that lex talionis ? the law of an eye for an eye
? can be understood not as demanding retributive punishment and
pain, but as restoring in equal worth to the extent possible what
was lost, harmed, destroyed. This applies then not only to matters
of individual harm, but also to the greater application of the
consequences of The Fall in the Garden of Eden for all of humanity.
Thus, for Christians, this movement toward restoration is not
considered complete without the coming of Jesus. This is the final
covenant of God with humankind that allows for the fulfillment of
return to the original justice of creation. Through Baptism the
Christian is united with Christ and thus drawn into life with God the
Father and the Holy Spirit. Yet restoration is not complete until the
Kingdom of God is made manifest.
This happens through the daily actions of Christians living out their
lives as brothers and sisters of Jesus. His mandate to serve others
resonates with the restorative justice call to address the needs of
those who have been harmed. Respect for all honors the Christian
understanding of the dignity of the human person as made in the
image and likeness of God.
In Christ?s world every person is worthy and a member of the
community. Thus the Christian addresses the needs not only of
those affected by harm, but those causing harm to build and heal
the entire community.
The Bible is the revelation of God?s justice. It is the story of the
return of humanity to right relationship with God through divine
grace and mercy. Every act of restorative justice is one repair in the
torn tapestry of the original holiness and justice of God?s creation.
SPRING 2018
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Rest orat ive Just ice M oves
Out side of School and
Criminal Just ice Walls
GABRIELE ROSS - RJ TRAINER,
RESOLUTIONS NORTHWEST
RNW is beginning to explore
applying Restorative Justice
philosophy and practice beyond
education and juvenile justice
settings. In recent months, we have
been working with unions, activists,
and houseless villages to share
these tools and approaches,
supporting them to create practices
and policies that address their
issues restoratively before they
escalate.
Un ion s an d Act ivist s
RNW Restorative Justice Trainers
presented at the ?Acute? Conference
in March of 2018. The conference is
organized by Diamond Law and
intends to assist union members in
recognizing and addressing implicit
bias and microaggression in the
workplace. This is what Barbara
Diamond, a long-time lawyer for
unions, says about the importance
of restorative justice for the
workforce: ?Unions are currently
charged with handling disputes
involving bias. Unions may be called
upon to represent both parties in
harassment situations, using
grievances and arbitration and
mediation with a ?winner ?and ?loser.?
These methods can come with
significant opportunity cost for
bargaining unit members, including
job loss, internal division, and
possible retaliation. Restorative
justice presents a way to achieve
just outcomes without those costs.
In addition, unions can increase
their value to diverse members by
providing a more humane and
empowering way to resolve work
group conflicts.?
RNW looks forward to expanding
our restorative justice work with
unions and activist groups. We hope
to support organizations in
developing the skills needed to
establish accountability, repair harm
and strive towards transformation,
rather than limit themselves to

sanctions and exclusions. Building
restorative organizational cultures,
policies and practices that are
proactive and not reactive to the
inevitable conflicts that will occur,
will actually address these conflicts
and can create lasting change.
Villages of For m er ly Hou seless
People an d Hom eless You t h
Ser vice Pr ovider s
Last Year we engaged in a
partnership with the Village
Coalition and CareOregon. In a
January, 2018 survey, Portland News
Station KGW 8 concluded that 89%
of houseless people in Portland
prefer to stay in tents, rather than in
shelters. There are many tent camps
that frequently are being raided. Out
of those camps four communities of
tiny houses have developed. The
oldest of the villages (Dignity Village)
has existed for 17 years and hosts
about 50 people. With the exception
of the newest (Kenton Women?s
Village, with 25 residents) all villages
are self-governed as opposed to
being run by social service agencies.
The other two villages are Hazelnut
Grove (15 residents) and
Right2DreamToo (10 permanent
members and up to 60 overnight
guests). Additional villages are
planned.
Acknowledging social determents of
health, one of our Restorative Justice
Trainers visited the villages weekly
to support them in making the
communities more sustainable, safe
and inclusive. In the beginning our
Restorative Justice Coordinator
mostly provided interventions for
acute conflicts between residents.
As the villages stabilized, our efforts
gradually moved to building
villagers?knowledge and skills in
conflict resolution and restorative
processes through presentations
and experiential activities. Now
villagers are teaching each other, as
demonstrated in this video with a
Dignity Village resident: watch video.
Villagers have been enthusiastic
about gaining skills in restorative
justice, conflict resolution and
mediation. They have taken what
they learned with them in their

personal relationships, as they apply
for jobs and enter work
environments and as some move
into permanent housing and have to
maneuver relationships with
landlords and neighbors. A resident
at Hazelnut Grove, who now also is a
co-trainer, summarizes her
experience in the following video:
watch video.
Two years ago we engaged in a
yearlong project with the
Multnomah County Homeless Youth
Continuum, meeting monthly with
service providers to examine how
restorative practices could be
beneficial when serving homeless
youth. David Dorman from Outside
In shared: ?The trainings have been
highly informative, participatory and
have stimulated lots of
self-reflection on our practices. We
are beginning to experiment with
these practices and we are
committed to growing this culture of
relationships an intentional step at a
time. The Outside In team has
begun to meet regularly to evaluate
our exclusion and reentry policies
through a restorative lens, and to
begin to practice with restorative
circles.?
We are continuing the conversation
with additional service providers as
well as with houseless people
themselves. We are excited to be
part of building further paths to
support those impacted the most in
taking care of each other, building
creative solutions to the housing
crisis while maintaining their dignity,
and finding alternatives to exclusion.
SPRING 2018
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Reflect ions on t he
Nort hwest Just ice Forum:
Collaborat ing for a Resilient
Communit y
SIMON FULFORD - RJCO
COORDINATING COMMITTEE
MEMBER
I don?t think I can start these
reflections without sharing one of
the quotes made in the very first
opening remarks: Ask what?s possible,
not what?s wrong (attributed to
Margaret J. Wheatley). As someone
who works in the juvenile justice
system, this seemed to be the
perfect starting question for the
conference. This helped shape the
approach I would take not only with
my participation over the next two
days but also the perspective I would
have on what tools and ideas I could
bring back to my work.
The workshops I participated in
focused more on how and where RJ
is being used in institutional settings:
schools, youth correctional facilities
and prisons. Many of these systems
are under significant pressure to
embark on unprecedented change.
Restricted budgets, disproportionate
representation or discipline of
minorities, the prevalence of trauma
and high levels of violence (in
prisons particularly) all make for
challenging operating environments
with many competing demands.
Many schools have embarked on
processes of change that put caring
and supportive relationships at the
heart of restoratively-based, or
informed, discipline systems. As John
Inglish presented in his workshop,
Implementing Restorative Justice in
Schools: From Research to Practice, the
focus of many of these approaches
is to define the behavior and norms
we expect from the get-go and
continually support, reinforce and
remind that this is simply ?how we
do things ?round here?, be that in the
classroom, on the sports field or in
the playground.

While restorative justice is not new
in some prison systems (APACs in
Brazil have been using it for 40+
years, referring to their inmates as
recuperandos or ?people in the
process of rehabilitation?) others are
beginning to use restorative and
relational language in their
disciplinary approaches, much like
schools.

More significantly, though, some are
applying RJconcepts to how they
approach the overall process of
rehabilitation and reform. As
discussed in my own workshop, The
untapped potential of your frontline
staff, Her Majesty?s Prison &
Probation System in the UK have
developed a ?Rehabilitative Culture?
framework while there are two
restorative prison pilots in England
(one a public prison, one privately
run). Many juvenile justice systems
in the US have implemented Positive
Youth Development with its strong
relational elements, and the
much-revered Missouri Model
incorporates several facets of
restorative justice: circles,
accountability and repairing
relationships. Here in our state, the
Oregon Youth Authority designed its
Positive Human Development
approach to encompass similar
concepts: caring and supportive
relationships; accountability;
meaningful participation; high
expectations and community
connection.
As presented by the Oregon Youth
Authority in their own workshop,
Accountable Relationships in Criminal
Justice, their use of restorative

justice at the Rogue Valley Youth
Correctional Facility is defined by six
principles that strongly connect to
Positive Human Development.
These are to: focus primarily on
relationships and secondarily on
rules; give voice to the person
harmed; engage in collaborative
problem solving; empower change
and growth; plan for restoration;
and build systems that address
misbehavior and harm in a way that
strengthens relationships.
All of these approaches were
succinctly, if unwittingly,
summarized in Matthew Hartman &
Aaron Lyons?workshop, Integrating
Restorative Justice Principles &
Practices within Juvenile Justice,
?Restorative Justice is an approach
to justice that prioritizes the
participation of those involved in
and affected by injustices, in efforts
to address harm, build trusting and
equitable relationships and
strengthen communities.?
Perhaps my biggest take-away from
the conference was how imperative
it is to use restorative justice
techniques daily and when the
stakes are low, so to speak. By
starting with the easy, the fun and
low-intensity conflicts or
transgressions, you can get buy-in
and build comfort or familiarity with
the approach. This makes it easier
when the stakes are high so that the
process is not seen as ?other ? or
?that thing we do when things go
wrong.? It becomes the ?thing we do
all the time?.
Keynote speaker Judah Oudshoorn
posed a question at the start of the
conference: how do we approach
?justice at the speed of helping?? The
discussions at the Forum of
successful models of restorative
justice being applied in both our
education and juvenile justice
systems provided some of the
answers.
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NEWS / EVENTS
Ecu m en ical M in ist r ies of
Or egon : List en in g t o St or ies
at t h e Hear t of ou r Ju st ice
Syst em
The weekend of July 6-8, EMO
invites Oregonians to listen to
stories from people who:
-

Have survived crime and
violence

-

Are or have been in prison

-

Work or volunteer in
prisons, courts, law
enforcement, jails and
supervision

-

Work in domestic violence
shelters and foster care

-

Have experienced our
inhospitable immigration
system

-

And those who have known
what it is to be a child
impacted by crime,
violence, and mass
incarceration.

Click here to learn about ways
your faith community can take
part.

Resolve : Rest or at ive Ju st ice
Facilit at or Tr ain in g
Medford
August 9, 10, 15, 16
For more information, click here.

RNW In t r odu ct ion t o
Rest or at ive Ju st ice Tr ain in g
August 16
To learn more, click here.

RNW Rest or at ive Ju st ice
Cir cle Tr ain in g
August 17
To learn more, click here.

RJCO Coor din at in g
Com m it t ee: Call f or
Applicat ion s
The RJCO Coordinating
Committee has four seats
currently open or up for
reelection. If you want to
have a critical role in the
coordination of the Coalition,
click h er e.

Save t he Dat e
Tr an sf or m in g Ju st ice f or Vict im s
an d Su r vivor s Sym posiu m
Menamins Edgefield,
Troutdale, OR

October 22, 2018: At t en din g t o t h e
Needs of Vict im s an d Su r vivor s in
Rest or at ive Ju st ice Pr act ice
A training offered for restorative
justice providers by experts in victim
assistance.
October 23, 2018: Tr an sf or m in g
Ju st ice f or Vict im s an d Su r vivor s
t h r ou gh Vict im Assist an ce an d
Rest or at ive Ju st ice Par t n er sh ips
A coming together of these two
movements in Oregon for learning
and exploration.
October 24, 2018: Fou n dat ion s f or
St an dar ds in Rest or at ive Ju st ice
Workday devoted for restorative
justice practitioners and
administrators to explore developing
and implementing restorative justice
standards in Oregon.

If you would like to be directly
informed when registration goes live
for this 3 day symposium, please
click here.
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