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Become a RJCO Member Today! 
Are you interested in growing your RJ network and learning about the 

work of fellow practitioners? By becoming a member of RJCO, you will 

be directly connected to the individuals and collective energy of 

Oregon’s restorative justice movement. As a member, you will join 

strategic thinkers throughout many institutions and communities in 

Oregon who are actively implementing restorative justice principles and 

practices. These groups include community, criminal justice, law 

enforcement, corrections, workplaces, and educational organizations. 

Through membership you will have access to resources and timely 

happenings that can support you in bringing restorative justice principles 

and practices into your work and community. RJCO membership is open 

to RJ practitioners, as well as the general public. RJCO welcomes 

members of all financial means. To learn more about membership, check 

out the RJCO website here.  

Through December 31, 2016 we are offering free memberships to 

celebrate RJCO’s launch. After January 1, 2017 listed annual 

membership pricing will go into effect. 

 
 
 

Angela Davis on Restorative Justice: “I think that restorative justice is a really important 

dimension of the process of living the way we want to live in the future. Embodying it. We have 

to imagine the kind of society we want to inhabit. We can’t simply assume that somehow, 

magically, we’re going to create a new society in which there will be new human beings. No, we 

have to begin that process of creating the society we want to inhabit right now.” 

 

RJCO Quarterly 
Restorative Justice News for Practitioners  

Page 6  Fania & Angela Davis 
Excerpt   

To join the RJCO Quarterly mailing list click here 

If you have ideas of what topics you 
would like to see in future editions, 
please email our team.   We would 
love to hear your feedback! 
 

Carley Berkey  
RJCO Quarterly Editor  

 

http://rjoregon.org/
http://cloversites.us8.list-manage.com/subscribe?u=af7ee4612db6e69c16372cb32&id=b43d54ad80
mailto:rjco.info@gmail.com
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New partnership in Lane County offers diversion program for first-time offenders 
 

Tim McCabe 
Center for Dialogue and Resolution  
 
 

 

Accountability and Justice   

Page 2 

The Center for Dialogue and Resolution (CDR) is excited to announce 
we have partnered with the Lane County District Attorney’s Office to 
implement a Restorative Justice Diversion Program.   Through the 
program, first-time felony offenders accused of property crimes will 
directly address the impacts of their crimes in meaningful and 
productive ways.  At the same time, the program allows victims to have 
a meaningful voice in determining reparations.  The diversion program 
allows offenders to repair the harm they have caused and the felony 
charges to be dismissed if all conditions are met.  To our knowledge, 
this is the first program of its kind in Oregon. 

One example of how the program has worked is where a participant in the program addressed his harms to the 
community by speaking at a class for juveniles just entering the criminal justice system. Another offender directly faced 
the harms brought to his family by speaking with his mother, the victim. The process provided a space for his mother to 
heal and when CDR conducted a follow-up survey, the mother noted that the process helped improve her relationship 
with her son. 

The early success of the program demonstrates the promise of this type of dialogue. The process allows offenders to 
reach a deeper understanding of the impacts of their actions and gives victims a voice in the outcome.   If true 
accountability is taken, then the twin goals of the criminal justice system are met: preventing and controlling crime and 
achieving true justice. The Diversion Program is not intended to replace the role of the court system; it is a 
complimentary process that increases the likelihood for success while meeting the needs of the victims, the offenders 
and the courts. 

For more information please contact Tim McCabe at the Center for Dialogue and Resolution by email or by phone at 541-
344-5366. 

http://justoutcomesconsulting.com/restorative-justice-vs-conflict-resolution-assessing-for-intervention
mailto:tim@lanecdr.org
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Day in the Life of Restorative Justice Coordinator 

 
Step-by-step, RJ coordinators guide students and build community 
 

Christina Albo  
Director of Restorative Justice, Resolutions Northwest 

 r  

I sat with Natalia, Restorative Justice Coordinator for 
Rigler Elementary School, the Friday before spring break. 
She claimed it was a mellow day, but from where I was 
sitting, it seemed pretty intense. Students regularly burst 
into her office all day; they are a ball of emotions and 
some are ready to pop off. 
  
I spent most of the day observing her mediate and 
facilitate dialogue, but I also had a chance to interview 
some of her students. The girls I spoke with talked about 
“making the right choice,” and “getting to the bottom of 
things.” I didn’t really know what they meant at first, but 

it all became clear as the day 
progressed. 
  
The day started with a mediation 
between two boys. Someone was 
shoved or bumped which then 
escalated to some strong words.  But 
before punches were thrown one boy 
asked for a cool down pass and sat 

with Natalia until he was ready to talk about it. This was 
common: small misunderstandings trigger a lot of youth 
and if not handled with care, the reaction is often 
explosive and physical. 
  
Natalia has a process and I could see the boys knew what 
to expect. First, they were separated until they calmed 
down. Then, when each boy was ready, they verbally 
agreed that they wanted to get to the bottom of things 
and were brought together. Natalia very assertively 
asked the boys to make some agreements about how 
they would speak to each other and how they would 
come to a resolution. Next, with a talking piece in hand, 
each boy explained what happened from their 
perspective. They continued to take turns, hearing more 
and more about each other’s story. It was not an easy, 
touchy-feely process; tempers flared but Natalia was 
able to bring the boys back down as they continued 

through the 
dialogue.  
Eventually 
the boys 
came to a 
point 
where they 
each felt 
they could 
take accountability for their actions and discussed 
what they could do differently next time. Natalia 
ended each of her sessions by asking the youth to 
identify a better choice they could make next time. 
  
Lunch time and recess are busy times so she was not 
surprised to be interrupted by a little boy, maybe 6. He 
quietly announced to the room, “Ms. Natalia, I made 
the right choice and I didn’t hit him.” He explained 
that he was still mad and wanted to talk to the other 
boy to sort things out. This was a big step for him. 
Previously, he would visit Natalia only after getting in a 
fight and, as she always does, she would ask him what 
choice he could make next time. This time he made the 
better choice, and she agreed. 
  
Before the day ended, I watched her facilitate a 
dialogue about racial name calling, facilitate a circle for 
a classroom that was struggling to stay on task, and 
help a parent find resources about using a restorative 
approach at home. The magic Natalia works at the 
school is palpable. She provides stability, calmness, 
and guidance. The students there rely on her, she 
holds them up and keeps them accountable; and she 
has witnessed the transformation. 
  
Without this process many kids would be sent home; 
suspended or expelled. Statistics show that children of 
color often experience harsher discipline for behaviors 
that are largely subjective and dependent on an adult’s 
cultural interpretation. Restorative Justice offers an 
alternative to exclusion while still holding students 
accountable. 
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Broadening Scope in Victim-Offender Dialogues 
Holding a victim-offender dialogue session with a special education student illustrates the value of thoughtful, well-
planned sessions for cases outside the norm  
 
Manuel Padilla  
Community Programs Coordinator/Facilitator 
Clackamas County Juvenile Department 
 

Page 4 

relationships they had formed with one another 
were left painfully un-addressed. In the end, both 
the school officials and the youth very much 
wanted to participate in a VOD.  

I found, that during the course of the VOD which 
included Sam, school officials, and Sam’s special 
education teacher, Sam had a transformative 
experience that unfolded before everyone at the 
table. As the victims explained how the incident 
impacted their work and personal lives, and the 
broader school community, we could tell from 
Sam’s face and posture that it was increasingly 
hard for him to listen. The victims did not shy 

away from relaying 
personal impacts, and 
also spoke the broader 
implications Sam’s 
actions had on a 
community that is 
already often maligned 
and characterized as dysfunctional.  

       Continued on page 5 

Victim Offender Dialogue (VOD) can be one of the 
most raw and moving tools restorative justice has 
to offer. VOD has the ability to touch those whom 
it aims to serve in profound ways, crossing 
emotional and cognitive divides. Developmental 
disabilities might be seen as one such divide: a 
barrier to understanding harm, comprehension of 
action, or taking meaningful accountability. It is 
understandable for people to feel hesitant to 
involve a youth with a developmental disability in 
a VOD. Care toward both the victim and toward 
the youth offender are essential when assessing 
how a victim offender dialogue would benefit the 
victim, or pose any risks of possible exploitation of 
the youth.    

I recently co-facilitated a VOD in a case where the 
youth, Sam*, was a 
student in special 
education classes. This 
youth was involved in 
committing a non-
violent offense that 
impacted his school and 
the entire community, 
causing momentary 
wide-spread fear. Based 

on the initial meetings with both Sam and the 
victims, there was some question as to whether, 
as a result of his disability, Sam would be able to 
really reflect on and internalize the idea of the 
harm he created. For the victims, there was a 
desire to close the loop on the matter. After 
administrative meetings where it was determined 
Sam would be removed from the school district, 
both parties felt the matter of the real 

It is understandable for 
people to feel hesitant to 
involve a youth with a 
developmental disability 
in a VOD. Care toward 
both the victim and the 
youth offender are 
essential [to the process.] This deep concern for 

Sam came out 
through storytelling 

and dialogue, creating 
meaningful 

understanding of 
impact...  
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Continued from page 4  

Broadening Scope in Victim-Offender Dialogue 

Sam’s former special education teacher emphasized 
prior work, progress, and hopes he had held for 
him, and the blow he personally felt from this 
setback.         Concern was expressed for Sam who 
had been moved to a new school community where 
his new educators did not have the history with 
him, and would be starting from scratch in his 
senior year.    

This deep concern for Sam came out through 
storytelling and dialogue, 
creating the opportunity for 
meaningful understanding of 
impact that set the stage for 
what came next.  The 
school administrators and 
teachers were able to, 
voluntarily, and without 

expectation, offer up and express their genuine 
forgiveness of Sam. They detailed their high hopes 
and expectations for his future and the confidence 
they had that this mistake was only going to 
provide an opportunity for him to be stronger 
within himself and for him to be stronger within the 
community that he harmed. They reached out and 
offered themselves as resources for both Sam and 
his parents. We could see a wave of realization 
come over Sam at this point that, instead of the 
rejection and isolation he was expecting from 
others and inflicting on himself, there was a 
reaffirmation his essential strength and goodness. 
When it was his turn to speak, he was finally able to 
talk about the shame he had been feeling and the 
confusion that he had about why he even did what 
he did. He even went deeper and, in the moment, 
reflected on his difficult relationship with his 
parents and wondered aloud why he was acting the 
way he was toward them at home. In initial 

meetings he seemed numb and was unable or 
unwilling to really talk about what happened. Now, 
there was surprise introspection and a real sense of 
healing and of being drawn back in to a community 
he cherished. He flashed a wide and genuine smile 
at the end of the session toward these people who 
cared for and supported him. 

Sam’s deep emotional response showed just how 
mistaken the initial worries were about his ability to 
internalize the harm that other’s felt and to take 
responsibility for what he had done. The risk that 
victims were willing to take and the faith they had 
in Sam in this encounter were, in fact, essential 
ingredients to realizing this transformation for him. 
This youth was held both accountable and held with 
care. Not only was he not inadvertently exploited, 
but he was provided with the support to reconnect 
with those he had harmed.  Although only one 
story, it serves as a powerful witness to the 
potential for VOD to provide a safe space for some 
of the most delicate, complex, or risky scenarios 
and challenge our assumptions about the capacities 
of people.     

*Name was changed to protect confidentiality  

To learn more about the Victim-Offender Dialogue 
program in Clackamas County, contact Manuel Padilla by 
email or phone, at 503-557-6429 

 

 

  

Page 5 

…Instead of rejection 
and isolation he was 
expecting from 
others… there was a 
reaffirmation of his 
essential strength 
and goodness.  
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The radical work of healing: Fania 
and Angela Davis on a new kind of 
civil rights activism 
 

“Angela Davis and her sister Fania Davis were working for social 
justice before many of today’s activists were born. From their 
childhood in segregated Birmingham, Alabama, where their 
friends were victims of the 16th Street Baptist Church bombing, to their 
association with the Black Panther Party and the Communist Party, to their work countering the 
prison-industrial complex, their lives have centered on lifting up the rights of African Americans. “ 

Read Sarah van Gelder’s  full interview with the sisters where they share about their background, their 
personal relationship, and their work in social justice and restorative justice.   
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