
Restorative Justice Coalition of Oregon (RJCO) Quarterly Coordinating Committee Meeting Agenda 

Date & Location:  May 7, 9 a.m. – 4 p.m. at:  

Resolve 

1237 N. Riverside Avenue, Suite 25, Medford OR 97501 

Video (use if you have camera and internet access): https://zoom.us/j/182806543 

Audio (needed regardless): US: +1 669 900 6833 or +1 408 740 3766; Meeting ID: 182 806 543 

 

Facilitated by: Matthew Hartman  

Notes by: Amy Herman 

Leadership Committee Members Present: Matthew Hartman/President, Linda Showman/Treasurer, Amy 

Herman/Secretary, Cara Walsh, Carley Adams, Rhea Du Mont, John Inglish, Christina Albo, Avrohom Perlstein 

Phone: Simon Fulford, Amy Davidson 

Guests:  Scott 

Absent: Chip Coker 

Note: Members can request detailed narrative notes from the meeting by emailing rjco.info@gmail.com.   

 

Time Type Agenda Item Notes (Bold = group decision; Italic = individual 
commitment added to To-Do List) 

9:15 am  Information Circle Welcome - Circle Process Check In 

9:39 am  Decision Approval of 
Minutes 

November 2017 Minutes 
Approved 

9:40 am  Discussion/ 
Decision 

Elections Election Protocols for Incumbents – Structure and 
questions for incumbents are similar to someone applying 
for the first time. The difference is that incumbents would 
undergo a peer review based on RJCO CC commitments 
and agreements. Peer reviewers would rotate each year 
based on a rotation list that Matthew and Amy will create.   
 
RJCO CC Peer Review –The election process for 
incumbents will require reference to prior election 
applications, written responses to questions, and two 
written Coordination Committee (CC) peer reviews. Peer 
reviews will include input about how the incumbent has 
shown up and contributed during their tenure on the CC. 
Peer reviewers may reach out to others for input. 
 
What will be posted to the RJCO website: 

• Each incumbent’s original or updated application 

• Answers to three questions  

• CC peer review references  

Peer Review/Constructive Feedback may come in the 

form of answers to the following sentence stems: 

• Three things I like about their  CC contributions 

• One thing I might try… 

• A growth edge for this incumbent might be… 

• If the incumbent were to incorporate this, how 

that might show up in their work would be… 

https://zoom.us/j/182806543
mailto:rjco.info@gmail.com


 
2018 Elections Update/Check-In 

• One vacancy currently unfilled (Julie Keys) 

• Incumbents include Cara Walsh, Carley Adams, 
Rhea Du Mont, and Christina  Albo 

• Elections are now an administrative task to be 
carried out annually beginning in July with 
election in early November 

10:00 am – 10:30 am Discussion/ 
Decision 

RJCO/Just 
Outcomes 
Update 

Transforming Justice for Victims and Survivors Update 

• 1st AC Meeting met last month 

• Key dates upcoming – October 23rd – training for 
RJ practitioners and admin./Oct. 24th Palaver 
Building Bridges/Oct. 25th Standards workday 

• Vision for next few years includes standards and 
outcome goals.   

• For the “Palaver” suggestion was made to prepare 
a statement that acknowledges the harm that has 
been done to victims and survivors in the RJ 
process in the past. Attempt to repair that moving 
forward. 

Standards Update 

• Focus Groups – are scheduled for Medford, 
Eugene, Bend and La Grande, and will be held in 
Clackamas and Multnomah.   

• Schools focus group will occur in Mult. Co. 
Criminal Justice System needs to be the baseline 
so that RJ Standards will be relevant to both CJS 
and Schools.  

• Interviews are in process with ten professionals in 
the field. Give Matthew ideas for individuals to 
include in the interviews. 

• Lit Review has begun. 

• Strive to have fully formed Standards in the next 
two years. Include an education campaign, and a 
vote of membership to finalize the Standards. 

• RJCO will be the representative body to do the 
final review and promotion and presentation of 
Standards for RJ practices and processes. 

• Framing for Outcomes: We get as far as we can 
get with each objective (year), RJCO takes on 
completion. 

10:45 am – 11:00 am  BREAK  

11:00 am –  12:15 pm Discussion Strategic Plan Strategic Plan Proposal and Discussion 

• Define short term vs. long term goals 
o Short term (ST) = within 2 year strategic 

planning cycle 
o Long term (LT) = in process and continues 

past two-year strategic 
o Latent = starts after 2 years 

• Inventory of Short and Long term goals – see 
narrative notes for detail 



• Strategic Planning occurs every two years at the 
RJCO Coordinating Committee Retreat. 

Next steps for committees:  

• Set deadlines, clean up strategic planning 
timeframes, determine who is going to be 
responsible to make sure it gets done.   

• Approve strategic plan in next meeting. A report 
will be generated by Matthew and Simon from the 
retreat and strategic planning process, which will 
be posted on the RJCO website.  

• When Matthew sends out the email to members 
sharing out the strategic plan, Linda will draft a 
message to provide some context from the past 
few years to help members see how we got here. 

• Think about how the membership can become 
engaged to help accomplish the action steps. 

12:15 – 1 pm  Networking 
Lunch 

 

1:00 pm – 1:40 pm Discussion Strategic Plan 
(cont.) 

Subcommittee Assignments 

• Standards – established (MHD in connection with 
Just Outcomes project) 

• Education/Membership/Outreach – Linda, Carley, 
Rhea, Cara (Avrohom – outreach) 

• Diversity, Equity and Inclusion – Simon, Christina, 
Amy D. 

• Advocacy & Public Policy – Avrohom, John, Chip?, 
Matthew 

• Capacity & Sustainability – Matthew, Simon, 
Linda, Amy H. (set a date when we are all at the 
membership committee) 

 

1:45 pm – 2:10 pm Discussion Action Item SB 65 – PSRB is to use RJ processes in cases where the 
defendant is determined guilty except for insanity. Involve 
serious and violent crimes, where offenders have 
significant mental health issues.  

• Matthew has talked to Syd Moore who is the 
interim director of the PSRB.  Syd is willing to take 
time to plan a thoughtful process involving RJ 
facilitators. He wants to see this move forward.  
He is soliciting providers for RJ processes.  
Matthew suggested to Syd that he identify an 
advisory committee, and determine a solid 
process to follow. Also, that RJCO could act as a 
response team to meet with Syd and plan a way 
forward (help him establish an advisory 
committee including one RJCO member). Syd likes 
the idea of a university being involved for 
academic reasons.  

• Q; Are there two or three people who are willing 
to schedule with Syd and discuss the formation of 
an advisory committee with him?  The bill was 
passed with no funding attached.  There may be a 



possibility of funding in the future.  Matthew, 
John, and Rhea will meet with Syd and give an 
update at the next RJCO meeting. 

• Ideas for Advisory Committee members: Mary 
Zinkin, Eric Gilman, Rachel Cunliffe, OSPI 
Mohammad Kablti, counseling staff from PSRB 
facility, patient who has successfully moved 
through the PSRB process. Amy D. suggested 
including members who are bilingual. 

2:10 pm – 2:25 pm Discussion Members 
Meeting 

Plan for the Ashland members meeting 

• Christina suggested talking to the membership 
tomorrow at the meeting about the current 
strategic plan elements. Where we are, where we 
have been, and where we are going. History, 
benefits, exploring the website – if you become a 
member, what you will find on the website. The 
main framework of the strategic plan can be 
shared out.   

• John will put together power point slides to 
communicate the concepts and showcase the 
benefits of RJCO membership. Carley will create a 
sign-up sheet for tomorrow’s meeting. 

2:25 pm – 2:35 pm Discussion/ 
Decision 

Letter to 
Stakeholders 

Letter to Stakeholders   
Education committee created a letter to go out to the 
master stakeholder list which was created by members of 
the RJCO Coordinating Committee. Stakeholder list and 
the draft letter will be handed off to the Sustainability 
Committee for distribution. Letter is approved by 
consensus of the committee members. 

2:35 pm – 2:45 pm Decision Secretarial 
Protocol 

The meeting notes are not minutes, in that they do not 
capture the meeting dialogue verbatim.  

• Notes help provide transparency for the CC 
meetings. 

• Decision making is documented.  

• Narrative notes would be available to the CC on 
Drop Box. Agenda template notes will have 
enough substance to represent the main points of 
discussion. 

• Scratch the Practice Reflection of the Notes 
procedures and protocols.  

• Amy to send the cleaned up procedure to MDH for 
posting with Policies and Procedures. 

2:45 pm – 3:00 pm  BREAK  

3:00 pm – 3:10 pm Report Treasurer’s 
Report 

Financial Update – Linda Showman 

• Last Year’s Budget – net income of $288.00 

• 2018 Budget – as of 4/30/18 we had $2,100 in 

dues out of $2,500 budgeted 

• Money in the bank = 4/30 $2,132.88 

• $95.00 dues waiting in Pay Pal as of May minus 

fee $3.36 

• DOJ filing fee paid $20.00 



• $2,211.24 balance as of yesterday 

• Monthly reconciliation reports to the bank 

account and updated budget actuals are available 

in Drop Box. 

3:10 pm – 3:20 pm  Report RJCO Partner 
Updates 

Update for NW Restorative Justice Forum – Rhea and 
Cara 

• Resolve Partner – has been great in supporting the 

Forum here in Southern Oregon 

• Increasing the awareness of RJ in the area and 

around the state 

• There will be a one hour reception before the Key 

Note dinner on Wednesday night 

• Could add a drop down on the registration be 

added to identify who is signing up 

• Last year there were 250 people in attendance in 

Portland 

• This year there are 183 registrants as of today.  

We had to turn people away after closing 

registration 

• Discussion of sustainability for this Forum year 

after year 

• Tri-state collaboration is necessarily in favor of 

RJCO running the NWJ Forum 

3:20 pm – 3:35 pm Update Commitments 
for Articles 

RJCO Quarterly/Winter Edition – Carley 

• Linda – part 2 of her series 

• John – Project PRIDE article 

• Matthew/John – exciting updates around Just 
Outcome projects 

• Cara – data update from RJ in Schools 

• Simon  - short summary of workshops he attends 
at NWJF. 

• Avrohom  - recruit a Willamette student to write 
an article about the RJ program. 

3:35 pm – 3:45 pm Discussion/ 
Decision 

Next Meetings • August – 22nd and 23rd in Salem  

• November – 19 & 20th in Beaverton 

4:05 pm   Closing Circle Reflection and Check Out 

  

 

To Do List: Ongoing Items 

Date Initiated 
 

Item 
 

Person/Sub-
Committee 
Responsible 

Date Due 
 

5-7-18 Create the Incumbent peer reviewer list for the election process. MDH/ACH July ‘18 

5-7-18 Talk to John Inglish about an opportunity to highlight project in an OMA 
Conference workshop 

MDH ASAP 

5-7-18 Lead the work of the Standards project forward as planned. MDH 2020 



5-7-18 Subcommittees meet and move Objectives and Goals forward, and 
make progress reports at the next RJCO Quarterly meeting in August. 

All August ‘18 

5-7-18 Send the cleaned up Secretarial Protocols to MDH for posting with 
Policies and Procedures.  

ACH ASAP 

5-7-18 Add note on each agenda that members can see the narrative minutes if 
they request them. 

MDH August ‘18 

5-7-18 Meet with Syd Moore of PSRB and report back at next meeting. MDH/JI/RD August ‘18 

5-7-18 Create strategic planning subfolders in Drop Box. MDH ASAP 

5-7-18 Send articles to Carley for the RJCO newsletter Spring and Fall. All ASAP 

5-7-18 Email training dates to Matthew for the website calendar. All ASAP 

5-7-18 Add a check box in the new member application to share general new 
member information in the member newsletter. 

MDH July ‘18 

8-14-17 Explore and potentially create foundational contract language specific to 
non-profit programming for govt. clients (VOD program for example) 

Cara, 
Christina 
and 
Matthew 

 

 

 

To-Do List: Completed Items 

Date Initiated Item Person/Sub-
Committee 
Responsible 

Date 
Completed 

11-18-16 Amy will get consensus test cards (red, yellow, green) and bring them to 
future meetings. 

Amy Jan. ‘18 

11-20-17 Procedure and questions for membership re-elections:  Amy C will email 
Amy and Rhea a simple proposal and will run that past Matthew to 
check the content. 

Amy C 
Amy 
Rhea 

May ‘18 

11-18-16 Carley will send specs for newsletter contributions to new members 
Julie and John, Amy and Avrohom 

Carley  

 

Coordinating Committee Decisions:  

Date Decision 

5-7-18 November meeting minutes approved by consensus 

5-7-18 Letter to Stakeholders approved by consensus 

 

Parking Lot Ideas 

• Create standing Committees (use list of potential next steps and mission statement) 
o Best Practices 
o Coordinating Committee Nominations 

• Define RJCO “Sponsorship.” Is it a one-time event or an ongoing sponsorship? 

• Watch for an opportunity to address things like Forever Crimes List which prohibits people from working in 
schools.  See meeting notes from 11-18-16. 

• Conversation about an RJCO member logo 

• Next by-laws review:  Clarity regarding transparency; process conflict-of-interest clause 

• Membership of students – how to best engage them with RJCO 

• Membership Renewal – Annual in January (calendar year) or annual based on initial sign-up 

 

  


