In reflecting on a fruitful 2017, in the midst of significant community
unrest, RJCO is thankful for the many community members, practi
tioners, programs, and organizations that are, implicitly and explicitly,
doing the work of restorative justice. So much of your work goes un
recognized, but is the foundation for creating the safe and resilient
communities that we seek. Without your commitment, passion, and
relentless drive for an equitable and meaningful justice, RJCO would
get nowhere in achieving our vision or mission in Oregon.
RJCO anticipates an eventful 2018 with significant partnerships
emerging, project opportunities growing, and membership expanding!
Keep engaged and knowledgeable through joining RJCO today!

SUBSCRIBE TO THE RJCO QUARTERLY TODAY!
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DIVERSION FROM THE
GROUND UP
Part II of Ill
BY MATTHEW HARTMAN
PRINCIPAL, JUST OUTCOMES

This is Part 2 of a 3 Part series out
lining the process undertaken to re
envision two diversion programs in
Clackamas County. The author was
employed by Clackamas County Ju
venile Department at the time of
the development process, but is
now a consultant for Just Out
comes. Viewpoints expressed in this
article do not necessarily reflect the
viewpoints of the current Clacka
mas County Juvenile Department.
Part 1 of this series can be found
here.

Part 2 of this series will attempt
to outline the development
structure and process utilized in
the re-envisioning process. As in
dicated in Part 1, every aspect of
the process, from the identifica
tion of the Advisory Committee,
to the communication through
out the process was developed in
a way as to align, as best as pos
sible, with restorative justice val
ues and principles.
As a result of the decision to in-

elude as many stakeholder
groups as possible in the devel
opment process, the first stage
of the process was to determine
who these stakeholders were in
each particular community. The
exploration began by utilizing the
relationships and knowledge of
the Juvenile Department and
non- profit program representa
tives. The key stakeholder groups
identified were schools, non
profit agencies, faith community,
local government, law enforce
ment, youth, parents, small busi
ness, juvenile department, and
restorative justice practitioners.
Once the stakeholder groups
were identified, it was a matter
of following an elicitive process
to determine the informal and
formal leaders within each
stakeholder group that could be
a representative in the develop
ment process. These groups of
representatives ultimately were
referred to as the "Advisory
Committees".
Program Coordinators were
pleasantly surprised with the
significant buy- in, enthusiasm,
and commitment of prospective
representatives - both in terms
of the program vision and the
proposed development process.
Once the representatives were
identified, the next stage was the
design and delivery of an orien
tation of restorative justice val
ues and principles. A key para
meter given to all stakeholder
representatives was that the
programmatic outcome needed
to be aligned with restorative
justice values and principles. This
1 ½- day orientation provided a
common language for the stake-

holder representatives to engage
in meaningful dialogue and
decision-making in the develop
ment of programs aligned with
restorative justice values and
principles.
This orientation was a pre
requisite for all stakeholder rep
resentatives to participate on the
Advisory Committees. When we
had representative- turnover, we
strongly urged new members to
participate in a locally provided
training in restorative justice be
ing offered by the Juvenile
Department.
TRAINING TOPICS
� JuvenileJustice 101
� Definition ofJustice Specifically Assessing the
Community's Role
� RestorativeJustice: Values
and Principles
� The Role of Shame in Crime
and Responses to Crime
� Analysis of Punishment
� What RestorativeJustice is
Not
� Restorative Justice Practice
Models

Following the orientation, the
process coordinators and facili
tators supported each Advisory
Committee (separately to en
hance local ownership and ethic)
in a 2- year process of re
envisioning their local diversion
programs.
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PROCESS ORIENTATION
To keep the discussion and
process oriented to deep presence and listening, all meetings
would begin and end with a circle
process utilizing a
talking
piece.This process would also be
used whenever the AC ran into issues where there were multiple
viewpoints being expressed that
were not easily resolved or
aligned.
All programmatic decisions were
made by consensus.
When necessary, time was taken
to address process concerns, experienced harm, etc. Great attention was paid to walking the talk
in regard to the experience of
everyone. This included having to
often revisit topics previously
concluded to either confirm or
adjust decisions made.
All meetings took place in the
communities where the program
was going to be delivered, and
had a consistent process facilitator, and someone capturing detailed meeting minutes.
The process was guided by utilizing a draft table of contents
created for the program manuals to be created. Table 1 out-

lines the iterative development
process utilized to create the final
manuals.

What would Program Coordinators do
differently?
-

Recruit Advisory Committee members to represent victims/survivors
and marginalized communities.

A necessary element throughout
the process was for the process
coordinators and facilitators to - Allow the Advisory Committees to
meet one- on- one with Advisory
develop the manual?s table of
Com mittee Mem bers as needed
contents.
to stay connected, and to elicit - Contract an impartial party to act
and address concerns. Relationas convener and facilitator.
ship building and maintenance
was a priority to the project?s What were the most significant barriers
to the process?
success.
Ultimately, this process resulted
in the completion of a program
manual
and
implementation
strategy to be articulated in Part
3 of this series. A few reflections
on the process are to the right.

-

In this process, existing and successful programs were being interrupted for re- envisioning and realignment with restorative justice
values and principles.The change
aspect of this process, for those
that had been committed and involved, was the most significant
barrier faced.

-

Assuring systems were in place for
sustained volunteer involvement in
the programs.

-

Working within the politics and
parameters of the criminal justice
system proved occasionally difficult. This would have been more
significant a barrier had the Director of Clackamas County Juvenile
Department not been so committed to empowering leadership of
community stakeholders in the
justice process.

In conclusion, the iterative, elici-

tive and restorative process utilized to re- envision the diversion
programs was one that ultimately
resulted in programs that reflected restorative justice values
and principles and the local character of the communities they are
based in. The process also built a
program foundation of a committed
and
sustainable,
community-based Advisory Committee to guide the growth, development and accountability for
the programs.

TABLE 1
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Rest or at ive Ju st ice Im plem en t at ion in t h e Rogu e Valley
You t h Cor r ect ion al Facilit y (RVYCF)
CARA WALSH
DIRECTOR OF RESTORATIVE JUSTICE
RESOLVE

Since September of 2016, Resolve Center for Dispute Resolution and
Restorative Justice has partnered with the Rogue Valley Youth
Correctional Facility to provide training and consultation to help
integrate restorative justice principles and practices into their day to
day operations.The RVYCF is based in Grants Pass and is part of our
statewide Oregon Youth Authority (OYA). The RVYCF has been
committed to evaluating their current systems and policies and
engaging their staff in a system-wide and multi-tiered implementation
planning process. Twenty three staff went through a multi-day
restorative justice facilitator training and all of their staff participated in
a four hour introductory training that focused on the principles and
practices of restorative
justice.
Randy
Guisinger,
the
Program Director of the
RVYCF shares some of the
ways that it is currently
being used within the
facility. He says:
?Staff have begun using
active listening and open
ended dialogue in order to
ascertain what the needs of
youth are and how to help
them meet those needs. The circle process has been used to build a sense of
community. It has also been used to reintegrate youth into the community
after they have required a short period of isolation. Restorative questions
and the process of dialogue have been helpful in getting youth to see the
ripple effect of how their actions impact others. Because restorative justice
focuses on building and repairing the connections youth have to others, it
helps move youth away from ?shame scripts? and toward the development
of empathy.
To sum up, the Rogue Valley Youth Correctional Facility is committed to the
restorative justice and Positive Human Development models as they both
provide youth and staff an opportunity to respond to harm in ways that
develop the ability of youth to connect with others and repair harm when it
happens - and potentially even avoiding harm to begin with.?
We express a lot of gratitude and appreciation to the RVYCF for being a
leader and pioneer in implementing restorative justice within youth
corrections in Oregon!
FALL 2017
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Un iver sit y of Or egon?s Con f lict
an d Dispu t e Resolu t ion (CRES)
Pr ogr am : RJ Updat e - Un iver sit y/ Non pr of it Par t n er sh ip
BY JOHN INGLISH
CRES PROGRAM DIRECTOR
Last spring, the CRES program
partnered with Lane County?s
Center for Dialogue and Resolution to host a two- day community workshop on restorative justice.The workshop was held in
the law school, and featured Ted
Lewis from the University of Minnesota?s Center for Restorative
Justice and Peacemaking, and
Chris Jackson, restorative justice
program manager for the Center
for Dialogue and Resolution.The
workshop was open to the mediation community, and included
three
CRES graduate
students.Participants engaged in a
discussion of theory, short exercises, and role plays.It was a privilege to be in the room to share
knowledge and soak up new
learning.

pline approaches, administrators
at Eugene?s Riverfront School &
Career Center contacted the
CRES program for help designing
and implementing a restorative
justice program.Riverfront is an
alternative school that offers
academic courses and vocational
training for out- of- school youth,
ages 11-21.It is a service of Looking Glass, a nonprofit human
services organization that has
been serving Lane County since
1970.
CRES developed an internship
program, and recruited graduate
students Jessi Benveniste and
Deanna Goodrich to help launch
the initiative.We started the project with two key theories in
mind.First, creating sustainable
change at the school would not
happen
overnight.Rather,
it
would call for a sustained commitment of time and resources.
Second, real change would require buy-in from administration,
staff, students, and families.

We began by spending time at
the school during the day, working to build relationships with
staff and students, and getting a
sense for how the school functioned.We also met regularly with
school leadership to review behavior data, and discuss how a
restorative approach might be
integrated with the existing positive behavior support framework
Ted Lewis presents at the Restorative Justice
in
place
at
the
training with the Center for Dialogue and already
Resolution.)
school.Next, we conducted a series of staff workshops where we
Im plem en t in g Rest or at ive Ju sfocused on restorative justice
t ice f or At -Pr om ise You t h
theory and philosophy, and exConcerned with the negative ef- plored ways to implement
fects of traditional school disci- restorative approaches in various

contexts.Time was spent teaching
how the circle dialogue process
can be used to build relationships
as well as to repair harm. In addition to staff workshops, we conducted a student assembly where
we introduced the restorative
philosophy and language, and
sought input from students.
At the school?s graduation ceremony last June, our two graduate
students accepted Riverfront?s
Annual Community Service Award
on behalf of the CRES program.
We are excited to continue building capacity as we move into the
17/18 school year.We kicked off
this school year by conducting
another full-day staff training, and
creating and revising the school?s
policies and procedures to align
with restorative philosophy and
practice.We helped teachers facilitate relationship building circles
with new and returning students.
It is exciting to be part of the
restorative justice movement in
such an important context. We
are honored to have the opportunity to serve the Riverfront community while creating learning
opportunities for CRES graduate
students.Special thank you to
Jessi and Deanna for the commitment and hard work you have put
into this initiative!

Riverfront administrator Cheryl Zwillinger
(far left) presents Deanna Goodrich (center)
and Jessi Benveniste (right) with the school?s
Community Service Award.
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NEWS / EVENTS
Hear in g t h e Cr ies f or Ju st ice
January 30 9-4:30,
Hearing the Cries for Justice Convocation
will equip and motivate faith communities
to offer hospitality to all impacted by the
criminal justice system, including survivors
of crime and violence, families of the
incarcerated, persons returning from
prison, and those inside.

14t h An n u al Nor t hw est Ju st ice For u m

Ecu m en ical M in ist r ies of Or egon

REQUEST FOR PROPOSALS

Regist er Her e

Dates: May 9th -10th 2018
at Southern Oregon University, Ashland, OR

Equ it y-In f or m ed Dialogu e
Facilit at ion Tr ain in g
Friday January 19, 9AM ? 4PM
Friday January 26, 9AM ? 4PM
Friday February 2, 9AM ? 4PM
Volu n t eer coh or t gat h er in gs (50 hours)
Wednesday Evenings 6 ? 8:30PM,
February 7th ? June 13th
Volu n t eer f acilit at ion oppor t u n it ies
(25 hours)
Various times and locations

To apply contact :

Resolu t ion s Nor t h w est
Rest or at ive Ju st ice Facilit at or
Tr ain in g (4-day in t en sive)

Pr oposal Du e Dat e: 5:00 PM, December 1, 2017
Submit proposals online.

The NW Justice Forum fosters the gathering of individuals committed to, or interested in learning
about, the principles and values of Restorative
Justice. We gather to increase understanding,
share practical application, ensure cultural inclusion, and explore theoretical im plications of living
and working restoratively in the Northwest.
Th em e: " Restorative Justice: Collaborating for a
Resilient Community"

Febr u ar y 1, 2, 8 & 9, 2018
8:00am - 4:00pm each day Medford,
Oregon

To apply, contact
RESOLVE

SUBSCRIBE TO
RJCO QUARTERLY
FALL 2017

