
CG Leader Training 

 

Community Groups:   
Helping People Find Answers By Asking Good Questions 
 

Community Groups should be more about you helping your group find the right answers than 
it is about you, downloading the right information.  Facilitation should be focused on 
drawing information from your group instead of cramming information into your group. 

In essence, you know you have had a good CG when you have had a good (spiritually focused) 
conversation instead of a Q & A session. However, spiritual conversations are packed with 
thought provoking questions and honest answers. 

In order  to lead good conversations we have to understand how to ask good questions. 

 

 

 

Five Types of Questions to Ask: 

1.  Ice Breaker Questions. 
• A good icebreaker introduces the topic by asking about personal experience 

or common human experiences. 
• They create a relaxed atmosphere and are an easy way for people to engage 

in the discussion 
• They allow people to share something about themselves on a safe level. 

 Examples: 

 What was your biggest childhood fear? 
 What was the most unique gift you were ever given? 
 What is your best vacation memory? 

 
2.  Discovery Questions 

• Discovery Questions (observation questions) help the group members 
identify what the Biblical text is saying.  Discovery questions and by 

 

ASKING GOOD QUESTIONS 



extension, Interpretation questions are designed to help us discover the 
authors intended meaning of the text.  The passage means ONE thing, but it 
may apply in many different ways. 

• Asking this type of questions causes the group member to look back at the 
text for the answer. 

• Discovery questions should be considered foundational to any discussion.  
Without solid discovery or observation, our interpretation may be shaky 
which will lead to faulty application.   

• You will see these notated on your leader guide with a DQ.   
 

3. Bridge Questions 
• Bridge Questions are questions that help you lead your group members to 

correct interpretation and application. 
• A bridge question will initiate a connection to the text: 

 Ex:  “In what ways can you identify with Zacchaeus?” 
• A bridge question will help you refocus your group back to the conversation. 

 Ex:  “That’s a really good point . . . how can we apply that to what we 
are currently discussing?” 

 “I would love to discuss that further, can we hold it until the end?” 
• Often times a bridge question may seek to draw out interpretation of the 

text. 
• You will see these notated on your leader guide with a BQ 

 
4. Application Questions 

• Application questions help the group members see how they can act on the 
principle they discovered in the passage.   

• Good application questions will help people to think “What should I do about 
this?” 

 Ex: Are there certain people who are more likely to get grumbling 
from you than grace?  Why? 

 Ex:  In what areas of your life is it easier to express gratitude?  What 
about grumbling? 

• Application questions help people apply the intended meaning of the text to 
their lives.  They are specific.  Once again, while the original intent of the 
text means ONE thing, that meaning can apply in many different ways.        

• You will see these notated on your leader guide with an AQ 
 
 

5. Follow-Up Questions 
• These are spontaneous questions used by a facilitator to get clarification, 

amplification or illustration of an answer. 



 Ex:  “That is a great answer.  Can you give us an example of what you 
are talking about?” 

• Follow-Up questions help create the spiritual conversation you are 
seeking to have with your group. 

• These questions can also serve as bridge questions to the next point you are 
wanting to think through with your group or they can become natural bridge 
questions to great application moments. 

• You will not see these notated on your leader guide.  They are spontaneous! 

 

 

 

 

 How Do You Know You have a Good Question? 

1. Good Questions Create Conversation 
• Without putting anyone on the spot! 
• They solicit input from those present without forcing people to answer. 
• As a leader its ok to know the answers but allowing people to process 

through discussion and asking questions allow for better retention and most 
importantly better application. 
 

2. Good Questions Focus on One Thing: 
• Make sure your questions are focused and clear! 
• Instead of asking multi-layered questions it is best to ask just one question 

and follow up with another. 
 Ex:  “What did Jesus mean by ‘You are the light of the world,’ how did 

his disciples respond and how should we respond today?” 
 
Instead:   

1. What did Jesus mean by “You are the light of the world?” 
2. How did Jesus disciples respond to his announcement about 

being the light of the world? 
3. How should we respond to Jesus’ statement to be the light of 

the world? 
 

3.   Good Questions Can Be Understood by Everyone 
• Keep the questions simple enough so that everyone has a chance of 

knowing what you mean the first time you say it. 
 



4.   Good Questions Say What They Mean 
• They aren’t ambiguous.  They are clear. 

 

5.    Good Questions are open-ended. 
• Good bridge questions and application questions are open-ended.  

Discovery Questions should have a specific answer. 
• Open ended questions get people talking. 
• Questions that call for just one word or a simple statement can kill a 

conversation. 
• If you find that you have asked a conversation killer, follow it up with a 

bridge question.  This requires you to know where you are taking the 
conversation and be spontaneous. 
 

6.  Good Questions Deal with People’s Interests 
• It is often good to connect a bible study question with a current issue or 

current interest of a group member. 
• This requires getting to know your group AND knowing what is happening in 

culture. 
 

7. Good Questions Often Involve Emotions 
• There is more to discussing the Bible than intellect.  
• Application is more than a change of actions; it can also be a change in 

attitude or beliefs.   
• Good questions go beyond the head and engage the heart. 

 Ex:  “How do you respond to Jesus saying: ‘If you love me you will 
keep my commandments.’?” 

 
8.   Good Questions are Sometimes Answers to Other Questions. 

• As a leader, you may have all the answers, but most likely you will not.  
However, you are still a co-leaner with the group you are leading.   

• Jesus had all the answers and he still answered questions with questions.  In 
the 4 gospels, Jesus asked 307 questions.  And he only answered 3 of the 183 
that were asked of him.(Martin Copenhaver) 

• As a CG leader, you are helping your group members ask and answer life-
changing questions.  Sometimes the most powerful thing you can do is to 
wrestle with the questions as a group. In other words, don’t be so quick to 
have all the answers. 


