


Grand parenting: The 
Montessori Way 

Part I  
Becoming a 
Grandparent 



A Grammie’s Story 
   While not a certified Montessori guide, I’ve been 
involved with Montessori education for 16 years as 
the “Jill-of-All-Trades” for the Montessori 
Foundation. For the first time in my life I felt an 
incredible connection to something that not only 
made sense to me intellectually but also spiritually 
and as a way of life.  
   The more I learn about Montessori the more I 
try to live my life staying true to the teachings of 
this very insightful woman. 



The Montessori Way 
•  Much of what is part of a Montessori Way is logical, 

common sense parenting/grandparenting. While many 
of the thoughts and practices are not new nor her 
original ideas she honed them into an educational 
method and way to life ones life. 

•  More than 110 years after she introduced her method 
and ways to the world Neuroscience is confirming 
everything she espoused and then some. The works of 
Dr Stephen Hughes and Dr Angeline Lillard have been 
instrumental in helping those outside the Montessori 
world understand why this brilliant woman’s 
understanding of how the brain worked and how 
people learn best is prove her findings! 



What does a Montessori Education offer? 

•  The ability to become independent  
and self-sufficient at a much earlier age.  

•  The ability to be polite and respectful 
to one another. 

•  The ability to learn how to self-  
regulate emotions and develop  
inner discipline. 

•  The ability to treat the earth and animals with  
respect.  

•  The ability to develop good solid eating  
habits at an early age.  

•  The ability to learn how to concentrate  
deeply on meaningful work.  

•  The ability to care for their own environments or spaces.  



Commitment to Being Involved 
There are many scenarios surrounding the family 

dynamics of the last several generations:  
We are a global society and constantly on the move. 

More and more families, by design or employment, are 
living abroad. 

We are a society, that due to financial situations, are 
living under one roof with several generations 
together. 

We are a society, that is due to one circumstance or 
another, raising grandchildren for our children. 

We are a society where grandparents are living more 
active lives due to better healthcare and longer lives. 



Commitment to Being Involved: 
What are you able and willing to do? 

Being a geographically close grandparent: let’s take a look at 
what this could look like. 

1. I/We live close by and will be involved either every day or as much 
as possible or 

2. I/We put in our time being parents and will see the grandchildren 
when we want. I/We are not built in free babysitters. 
   The decision is ultimately yours to make. I know grandparents who 
fall into both categories. Whatever level of involvement you choose, 
be comfortable with your decision and set the boundaries before 
hand so there’s no misunderstanding about your role. Life is fluid 
and can change from day to day. 
  You can always change your mind should circumstances dictate. 
Leave the door open. 



Commitment to Being Involved: 
What are you able and willing to do? 

Being a long distance grandparent: let’s take a look at what this could 
look like. 

 This can be very difficult (emotionally and financially) for the first-
time grandparent who yearns to hold that new baby. 
   Thank goodness for communication options such as FaceTime 
and Skype and cell phones with international call plans, right? 

 Some choose to visit frequently and others prefer or need the 
family to come to them. You can always be an involved 
grandparent even if you live far away or can’t travel to see your 
granchildren. 
  Again, your situation could always change so leave the door 
open incase it does or you rethink your position. 



Blakely’s and My Story 
Blakely was literally born before the eyes of the 

Montessori community via Skype. I was not 
able to get to my daughter’s home across the 
country in time for the birth of my first 
grandchild so they queued me into the birthing 
room as soon as she was born. About 100 
attendees at the conference I was running 
were crowded around my computer screen 
crying and laughing and rejoicing with me. 
Many of the exhibitors lined up to give me 
wonderful Montessori gifts to bring to this child. 
As my son-in-law held her up to the camera 
she looked all around and then into my eyes. I 
fell in love, instantly.  



I began to journal about 
my feelings and  
experiences with this  
child and they evolved into articles in Tomorrow’s 
Child magazine. I felt grandparents might begin to 
relate to the experiences I was having and try some 
of the things I was doing with B (our nickname for 
her). My guiding force was always, how can I bring 
Montessori into the home and support the parents by my 
actions? It all made such sense; it was not very difficult 
to do. 



Communication 
Conversations with parent(s) before baby 

arrives 
   There are many firsts about to happen: Mom and dad will be 
parents, you’ll be a grandparent and your children have 
chosen to begin this child to a Montessori school or home-
school the Montessori way. That’s a lot for everyone to 
process.  
   Since Montessori may be a new concept for you, try to read 
some good solid books, magazines or blogs on what this 
means so you become familiar with the vernacular and 
philosophy. More than likely, your children have done some 
homework to help them come to the conclusion so ask to read 
what they have read. 



Communication 
 Also, the Montessori Foundation can  
help you with this. Our parent education  
magazine, Tomorrow’s Child is in its 23rd year  
and continues to be read world-wide by  
teachers, parents, students and other  
family members. Our website has hundreds of  
free reads and since 2015 we’ve been providing  
free webinars on a variety of topics. Tim  
Seldin’s book, How to Raise an Amazing  
Child is a fabulous baby shower gift to  
give to a first time parent and is available through our online 
bookstore at www.montessori.org. Hundreds of parents and 
guides blog about their experiences so in this day and age there 
is no shortage of information right at your fingertips. 



Consistency and Clarity 
   As Tim has always said: Clarity and consistency are the 
keys. Children do very well when they receive consistent 
messages from all the adults in their world. In Montessori, 
parents partner with the guides in their school so that there is 
no confusion with the basics.  
  School leaders will often offer parent education nights 
especially at the beginning of your child’s journey in 
Montessori. If these opportunities are open to grandparents I’d 
suggest you try and take advantage of this.  
  You will notice that the guides in Montessori schools talk to 
children in adult voices and treat them with the same respect 
any other adult in their world would receive.  
  Children are guided to develop a sense of self and inner 
discipline along with strong vocabulary skills at a very young 
age. We should reinforce and encourage these methods at 
home.  



Consistency and Clarity 
What could any of these things look like at home? 
Try not talking in baby speak once the child is past the infant stage. It’s fine to 

be funny once in a while but your child is treated like any other adult at 
school with the tone the guide uses and this should be reinforced as well. 

Here’s one that does take a bit of practice: Try not to talk to a child in 3rd person 
singular. For example: “Grammie will do that for you darling”, instead of, “Let 
me try to show you how to do that for yourself.” 

In the example above you are not only not using 3rd person singular but you are 
helping the child be independent and self-sufficient so it’s achieving 2 big 
goals. 

Try to identify things by their actual titles. In school, guides refer to baby dogs 
as puppies and baby cats as kittens, not doggies and kittys. Try to buy 
picture books or cards that use photographs instead of fantasy-style 
illustrations while they are very young. Montessori education sequences 
lessons so that children get a firm grasp on the concrete before they go on 
to abstract thought.  



Nurture and develop your 
relationship with the parent/parents 

  It is very easy for a grandparent to “offer up” unsolicited 
advice. So much has changed since we were first time 
parents while some basics stay the same. Chances are your 
child has done some reading while waiting for this new baby 
to arrive. Consider asking them to share resources with you. 
This way, you will see where they are citing from. 

   I happen to have a very open and honest relationship with 
my two daughters. But, I learned a long time ago that a 
difficult message is better received if it is phrased and stated 
in a non judgmental way. Sometimes I start by saying, “Help 
me to understand…”  or, “Have you tried….” This way you are 
being supportive and that non visible defensive curtain doesn’t 
come crashing down between you. 




