
Open Door Presbyterian Church – English Congregation 
Deacon Application Instructions 

 
Overview of the Office of Deacon for 

Open Door Presbyterian Church (ODPC) – English Congregation (EC) 
 

The office of Deacon is comprised of men and women who have been nominated and elected by the congregation. 
The biblical role of deacons is to take care of the physical and logistical needs of the church so that the Elders can 
concentrate on their primary calling of governing, teaching and shepherding. Deacons function primarily as servant 
leaders as stated in the following charge from Acts 6:2-4:  “So the Twelve gathered all the disciples together and 
said, “It would not be right for us to neglect the ministry of the word of God in order to wait on tables. Brothers and 
sisters, choose seven men from among you who are known to be full of the Spirit and wisdom. We will turn this 
responsibility over to them and will give our attention to prayer and the ministry of the word.” 
 
Thus, Deacons are to be the servants and shock absorbers of the church: 

• Servants - called to support the directional decisions of the Elders and facilitate congregational 
involvement to make that vision a reality.  

• Shock Absorbers – foster unity within the church, first, through peacemaking activities and then through 
administrative skills. 

 

ODPC EC Bylaws state: 
 
The Deacons will be involved in either mercy ministries or administrative/practical help ministries. 
1. Administrative Deacons: 

a. Nominated and elected to be heads of ministries with 3-year term. 
b. An Administrative Deacon will chair or co-chair a ministry. A ministry that requires a Deacon is an 

established ministry with a set annual budget. 
c. Administrative Deacons will have core responsibilities set within the ministry he/she is chairing. The 

Deacon can participate in other ministries of interest, but is primarily responsible to the ministry 
assigned for the full 3-year term 

d. An Administrative Deacon can be called up by the Elder Board to meet other practical needs of the 
church depending on the season 

2. Mercy Deacons : 
a. Nominated and elected to a 3-year term 
b. Must go through the training as required by the Elder Board to equip Mercy Deacons to meet the 

practical needs of people going through divorce, unemployment, terminal illness, grief, bereavement, 
hospitalization, depression, etc. 

c. A Mercy Deacon would assist the Elders in the shepherding and care-giving of the Congregation [in 
terms of follow up] 

d. A Mercy Deacon can be called up by the Elder Board to meet other practical needs of the church 
depending on the season 

3. All Deacon candidates must have been members for minimum of 2 years. 
4. To be elected as Deacons, they must be approved by 2/3 from EC Elder Board and majority from EC 

Congregational Meeting. 
5. At the end of their term, they will need to be re-approved by a majority vote of the existing EC Elder Board. 
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Deacon Application and Selection Process 
 
The Deacon Selection process will proceed as follows: 
 

1. Once a member is nominated as a Deacon, the Deacon Nominee (“nominee”) will be approached to see if 
they feel called to serve as a Deacon.  
 

2. If the nominee expresses interest, they will be given a Deacon Application. The nominee will complete the 
Deacon Application and return it to the appointed Elder’s (“Point of Contact” or “POC”) mailbox by the 
requested timeframe. 

a. At any time, the Nominee may approach any of the Elders to answer any questions regarding the 
process, qualifications or requirements. 

b. There may also be an informal Q&A session, if deemed necessary. 
 

3. Upon receipt of the Deacon Application, a Deacon Nominee Evaluation Form shall be sent to the 
nominee’s small group leaders and small group coordinators (if they are in a small group), and current 
ministry’s Deacon or leader for completion.  The form is to be completed without consultation with the 
nominee and is to be returned to the POC.  In addition, feedback will also be requested from the church 
Pastors and Elders. Lastly, verifications will be completed to ensure Deacon qualifications are met (i.e., 
membership requirements, givings history, currently serving, etc.).  All activities up to this point will be 
done as discreetly as possible. 

a. If any issues or questions come up during this process, there will be a meeting with the nominee 
to discuss the issues, get clarification/understanding and possible corrective actions. 

b. It should be noted that the nominee should be willing to humbly accept constructive feedback 
and teaching, if necessary. 

 
4. If no issues are noted and/or all issues/questions have been addressed during the due diligence period, 

the Elders will vote to offer the nominee as a Deacon Candidate to the church membership.  
 

5. Upon presentation of the Candidate’s names to the church body, there will be a 2-week feedback period 
to receive any feedback from the church body. 

 
6. After the 2-week period, Elder board will hold formal interviews with each of the Deacon Candidates. 

There may be concerns and/or questions that arise from the church body and it will be addressed during 
these interviews. 
 

7. After final review, the Elder board will conduct a 2nd vote to present the final list of Candidates to the 
church membership for election. 

 
8. Finally, the church membership shall vote on the Deacon Candidates and, if approved, will be installed as 

Deacons at a later time.  There will also be a Deacon training session soon after the installment. 
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Biblical Qualifications for Deacon 
 
The passages in 1 Timothy 3:8-11 form the Biblical basis for Deacon qualifications. 
 
1 Timothy 3:8-11 – 8 In the same way, deacons are to be worthy of respect, sincere, not indulging in much wine, 
and not pursuing dishonest gain. 9 They must keep hold of the deep truths of the faith with a clear conscience. 10 
They must first be tested; and then if there is nothing against them, let them serve as deacons.  

*it must be noted that Paul focuses on issues of character rather than administrative skills. Accordingly, our church look to 
select deacons primarily for their track record of service and peacemaking, and only secondarily for administrative 
expertise. 

 
 
ODPC EC Qualifications for Deacon 
 
ODPC EC Bylaws require that all Deacon Candidates: 
 

● must be (have been) an ODPC EC member for minimum of 2 years; 
● currently serving in a ministry at ODPC EC; and 
● remain in good standing as an ODPC EC member as per the Membership Covenant (stated below): 

 
 
ODPC EC Membership Covenant 

● As a member of this church, do you humbly acknowledge that you are a sinner and do you confess that 
Jesus Christ is your Savior and Lord? 

● As a member of this church, do you believe in the Bible as the Word of God, the final authority in matters 
of salvation and Christian life, and do you adhere to our Statement of Faith? 

● As a member of this church, called to protect the unity of this church body, do you promise neither to 
listen to nor to speak words of gossip or slander? 

● As a member of this church, do you give permission for other members to speak words of truth into your 
life, holding you accountable to your walk with God, and do you promise to submit to the governing 
leadership of this church? 

● As one committed to encounter God, do you promise to pursue the spiritual disciplines and graces 
necessary for growth, as set forth by God’s Word? 

● As one committed to encounter God, will you join a gathering of members who will pursue this together? 
And will you uphold the aim of growing in Christ-likeness together, making every effort to bring others to 
growth? 

● As one who exchanges grace, do you promise to find a ministry where you can help others to grow, and 
will you devote your time, talents, and your tithe for the sake of the church body? 

● As one committed to extending grace, do you promise to grow as a sender or goer for the sake of 
spreading God’s glory to the ends of the earth? 

● As one committed to extending grace, do you promise to be as an active witness here and now? 
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Deacon Application 
 
Your Name ___________________________________________________________________ 
 
Thank you for taking time to complete this Deacon Application.  This is a vital position for our church. As such, we 
ask that you prayerfully complete this form, answering each question honestly before the Lord.  Before completing 
this form, please take time to read 1 Timothy 3:8-11 which describe the qualifications for Deacons. 
 
Please answer all questions on the form. If clarifications or comments are needed to help explain your answers, 
please attach a separate sheet. Please place this form in a sealed envelope marked “Confidential - Deacon 
Application,” and return it to the POC’s mailbox. 

 
Personal Information 
 
Address ______________________________________________________________________________________  
 
E-Mail ________________________________________________ Phone ______________________________ 
 
Date of Birth ____________________ Age at Salvation ________________ Age Baptized/Confirmed ____________  
 
Church where baptized/confirmed _________________________________________________________________ 
 
Employer __________________________________________ Position ____________________________________ 
 
Are you currently participating (or have you participated in the past 2 years) in an ODPC EC Small Group? Yes    No 

*If Yes, please list your Small Group leaders in the past 2 years.  If No, please explain why: 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
What is/are your spiritual gift(s)? ________________________________________________________________ 
 
_____________________________________________________________________________________________ 

 
Family Information 
 
Marital Status:    Single    Married    Widowed Date of Marriage___________________________ 
 
Have you or your wife been previously divorced?    Yes    No 
 
Spouse’s Name ____________________________________ Age at Salvation _____ Age Baptized/Confirmed ____ 
 
Children’s Names: Age Saved? Age Saved 
________________________________________________ ____ Yes    No    Don’t Know  _____ 
________________________________________________ ____ Yes    No    Don’t Know  _____ 
________________________________________________ ____ Yes    No    Don’t Know  _____ 
________________________________________________ ____ Yes    No    Don’t Know  _____ 
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Church Service Information 
 
Are you currently serving (or have you served in the past 2 years) in an ODPC EC ministry? Yes No 
 
Please list ODPC EC past and current area(s) of service AND the ministry leader(s)/Deacon(s) you served under 
(Please notate which ministries you have served in the last 2-3 years): 
 
Past: ______________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
Current: ______________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
Previous church membership(s) and area(s) of service: 
 
Church _______________________________Area(s) of service __________________________________________ 
 
Church _______________________________Area(s) of service __________________________________________ 
 
_____________________________________________________________________________________________ 

 
Deacon Questions 
 
Describe your current walk with the Lord, what He is teaching you in your life today, and evidences you see of His 
work in your life. 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
Please explain the reasons you felt led to move forward in the Deaconship process? 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
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Deacon Qualifications 
 
1. Have you been a member of ODPC EC (remaining in good standing) for over 2 years? Yes No 
 
2. Do you support ODPC with your time, talent, and treasure? Yes No 

 
3. Do you regularly tithe/give to ODPC? Yes No 

 
4. Have you read the ODPC EC Bylaws, and do you agree to fully support it? Yes No 

 
5. Have you read the ODPC EC Statement of Faith, and do you fully support it? Yes No 
 
6. Do you feel that you meet the qualifications of a Deacon as stated in 1 Timothy 3:8-11? Yes No 
 
7. Please provide any explanations you may have if you answered ‘No’ to any of the above questions. You may 

also provide any additional comments or clarifications about your qualifications or the ODPC EC Deacon 
requirements? 

 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 
 
_____________________________________________________________________________________________ 

 
 
By signing below, you certify that you have answered all questions honestly before the Lord, and desire to be 
considered for the role of Deacon of ODPC EC. 
 
You also allow the EC Elder board to perform due diligence activities as listed in the “Deacon Application and 
Selection Process” section above to verify your application for Deaconship. 
 
 
Deacon Applicant’s Signature ________________________________________ Date________________ 
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Schedule  

September 24 Request Nominations from Staff / Leaders / Congregation 

October 1 Nominations Due  

October 7 Review and Accept Nominations by Elders 

October 22 Applications Due 

November 4 Interviews with Elders 

November 12 Announce Deacon Nominees to Congregation  

December 10 Congregational Meeting / Vote 
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