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The Herald 
The deadline for the next issue of the Herald is 

Tuesday, February 15th . Information can be 

mailed to the church, or emailed to 

media@waterloofirst.org. Please clearly mark 

the item for the Herald or the bulletin.  

614 Randolph 

Waterloo, IA 50702 

Phone (319) 235-7088 

Fax (319) 235-7171 

www.waterloofirst.org 

 

Rev. Hojin Shin 
           Pastor 

Dawn Lowe 
 Administrative 
Assistant 

Emily Forssberg 
        Director of Music 
Sally Thurman 
 Media Specialist 

Susan Feltman 
 Organist 

John Roberts, Ed. D. 
 Pianist 

Ginger Herndon 
 Accompanist 
 

 

 
 
 

 

 
 
 

 

 

 
 
 

 

 

Worship Time: 
             Sunday - 9:30 a.m. 

 
Office Hours: 

 
Monday - Thursday 
9:00 a.m. - 1:00 p.m. 

Friday 
9:00 a.m.-12:00 p.m. 
(or by appointment) 

“The Mission of 

Waterloo First UMC is to 

be a church of people 

who live as disciples of 

Jesus Christ by 

providing a place for 

spiritual growth in a 

caring, inviting  

community.” 

January 18, 2022 
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New year greetings to Waterloo First,  
"Happy New Year!" 

 
Wow, it's a new year! I could have a chance to start over. Or it 
seems to be expecting a speedup by completely formatting a 
slow computer by installing and uninstalling many programs. 
It's a fresh and new start. 
 
For the new year, we make plans: Plans to leave off bad 
habits, then grow, develop, and get better; for example, 
"Exercise more," "Lose weight," "Learn a new skill or hobby," 
"Quit smoking," "Spend more time with family and friends." 
Mines are "How should I live? What should I do? When should 
I go on vacation?" What are your new year's resolutions?  
 
John Wesley used to ask, "How is your soul?" By asking and 
answering this question, not only can you examine how your 
faith currently is, but you can also find how your faith can 
mature. So, I suggest you plan for spiritual growth while we 
are still in January. It would be good for us to make resolutions 
in three areas: the soul, the mind, and the body. 
 
The soul is about faith, and we all need a plan to grow. 
Romans 10:17 says, "Consequently, faith comes from hearing 
the message, and the message is heard through the word 
about Christ." The more exposing us to the message, the more 
strengthening our beliefs. Let's read the Bible, join in Bible 
study, attend Sunday worship, Upper Room devotion, morning 
prayer, prayer before going to bed, praying before meals, etc.  
 
Second, the mind is the area of intellect. Colossians 2:8 says, 
"See to it that no one takes you captive through hollow and 
deceptive philosophy, which depends on human tradition and 
the elemental spiritual forces of this world rather than on 
Christ." If faith is not supported by intellect, it can result in 
dangerous narrow-mindedness. So let's study with an open 
heart. Listen to others, read bestsellers and professional 

magazines, and have common sense and a balanced 
perspective. 
 
Third, our body is God's temple. The Greatest Commandment 
orders us, "Love your neighbor as yourself (Matthew 22:39)." 
So to love others, we first love ourselves. As soldiers, always 
keep a good condition and maintain your body. Exercise and 
have healthy and good food properly.  
 
A saying that "resolutions last only for three days." But I hope 
our resolutions may last much longer until you make them. 
And that the grace of God may be in your lives as you carry 
out your New Year's resolutions. 
 

Pastor Hojin 

Become 

December Attendance & Offering 

Week 12/5/21 12/12/21 12/19/21 12/24/21 12/26/21 

Attendance* 77 92 134 147 54 

Pledge $2,921 $1,365 $2,998 $269 $7,630 

Capital $80 $270 $55 $0 $0 

Misc. $924 $3,180 $2,387 $565 $397 

* Attendance for these Sundays is taken from Facebook, 

www.waterloofirst.org, and in-person worship. 

February Ushers 

Howard Craven, Roberta Craven, Corinne 

Jordan, Larry Klinger & Randy Walker   
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Join us in the Sanctuary after the Jazz Sunday Worship 

for  

A Presentation of African American Music  

led by Dr. John Roberts, Ed. D. 

Presentation on African American Music 

Sunday, February 27, 2022 

African American Music is, many have called "structure without 

boundaries." Music in the African American Church is one of 

spontaneous innovative expression within the confines of hymn 

structure. Music is experiential, not ritualistic. A template is good as a 

beginning; however, the delivery is personal, reflective, and 

aspirational. The Scripture says," Make a joyful noise unto the Lord." 

Music in the African American Church is the worshippers' joyful 

expression of what God has done, is doing, and will do with and in 

their lives. Whether the selection is call and response, lined hymn, 

upbeat variation of a standard hymn, "the structure is there," but the 

'boundaries' are left up to those doing the singing.  

Sing with joy, sing with commitment,  

sing until the power of the Lord comes down!  
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COVID-19 Protocol Update 

Given the continuing rise in local 

cases of Covid-19, we are again 

asking you to wear a mask 

throughout our church service.  We 

know it’s hard to have to keep 

dealing with this, but your safety, 

and that of those near you, is 

important to us.  We’ll keep our 

masks on while singing, to reduce, 

if not eliminate, risk. You might choose to sit toward the back of the 

sanctuary to minimize your risk.  More information will be coming soon 

as we continue to monitor local conditions. 

  

Please consider your own health circumstances in your decision to join 

us in person or online. 

Thank you for your cooperation, 

The Safety Task Force 

Belong 

 

 

February 2022 
Bible Verse: James 1:17  

“Every good and perfect gift is from 
above, coming down from the Father of 

the heavenly lights, who does not 
change like shifting shadows”.    NIV                        

 
   

 

Friday, February 4 
Executive Board Meeting: 11:00 am Lounge 

Prayer and Self Denial  & Pledge 

 
Thursday, February 10 
Sarah’s Circle: 6:30 pm  
Hostess: Pam Tallman 

Co-Hostess: Jessica Crouch 
Devotions: Arlene Wright 

Program:  

Liturgists for 2022 

The office staff is adjusting sour roles 

and responsibilities,  

Sally will now be scheduling the 

liturgists instead of Dawn. 

If you are interested in reading the 

liturgy during worship, let me know at 

media@waterloofirst.org. 

If you have been a liturgist, expect an email from me to schedule 

your next Sunday liturgy. 

 

mailto:media@waterloofirst.org?subject=Liturgist
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SUNDAY SCHOOL CLASSES 

10:45 am 

Elementary– Rm 108 

Kathy Cooley  
 

Confirmation– Rm 113 

Pastor Hojin 

The Pastor is looking for sponsors for the confirmands, people to 

provide spiritual support and an occasional treat. 

Searchers– Fireside Room 

Genesis– Dinette 

Join us for bible study with lively discussion. 

YOUTH GROUP 

 Wednesday at 6 pm  

 

 Meal volunteers are needed for 2022!   

Sign up to provide food in VonLackum Lounge. 

 

 Thank you to everyone who contributed money to Youth 

Bowling, they had a great time! 

Bless 
First UMC Team, 

Thank you or building homes, communities, and 

hope with us!  We wish you peace and joy this 

holiday season and throughout the coming year! 

Thank you for all you do for our community! 

Wishing you a joyful Christmas. 

Anna 

Habitat for Humanity Team 

 

First United Methodist Friends, 

Thank you so much for participating in the Festival of Lights!  Your 

display was beautiful and your choir really added to the festivities!  

We appreciate your support! 

Happy Christmas! 

Dusky 

The House of Hope 

 

The smallest act of kindness is worth more than the greatest 

intention. 

Thanks for all that you do, 

Love & Blessings, 

Brooke Speed & Mark Moore* 

 

*Editors note– This thank you was printed last month with Brooke & 

Mark as staff from the Food Bank, they are actually clients of our very 

own Food Nook. 
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RaiseRightTM is an easy-to-use app from Shop with Scrip.  You 

can get ecards or order physical cards right from your phone, and 

they will be shipped right to you!  Raise Right makes it super easy 

to support the UMW Shop with Scrip program.  You can get cards 

from many area businesses, Kwik Star, Casey’s, Target, Wal-

Mart, Lowes, Starbucks, the list goes on.   

Ask Sally or Emily to help you set up the app and get you signed 

up. 

You can still order cards with the order forms in VonLackum 

Lounge, and Emily has an inventory of Kwik Star, Casey’s, and 

Target cards. 

With every card you get through the program, a percentage 

comes to the UMW.  The UMW will use the money for the church.  

Some of the money went to purchase the new cameras for the 

sanctuary. 

It’s effortless to get into the habit of using scrip cards, and it’s 

money you’re already spending! 

Thank you for your continued support and talk to Sally or Emily for 

help. 

The Food Nook needs 

additional volunteers to 

train and help supplement 

the current volunteers to 

provide two persons to 

handle customers at all 

times.  The Food Nook is 

open Thursdays from 9:30 - 

10:30 a.m. and on the 2nd 

Saturday from 10 - 11 a.m.  

It is helpful to be there 15 minutes early for set-up.  

 

Also:  The Food Nook could use donations of tuna and chicken 

helper to go with our supply of canned tuna and chicken.   

A new family joined the House of 

Hope and Waterloo First’s 

Workshop for Others were 

ready with blankets for all the 

kids! 
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 Sun Mon Tue Wed Thur Fri Sat 

 
 
 

 

 

 

 

 

 
 

 

 

 

1 
9:00 am– Staff Mtg. 
 

 

6:00 pm– Intensified Prayer 

Mtg. 

2 
 
 
9:00 am– Worship on Waterloo 
Public Access 17 
9:30 am– Workshop for Others 
5:45 pm– Golden Bells 
6:00 pm– Youth Group 
7:00 pm– Chancel Choir 

3 
8:00 am– LSI Staff Mtg. 

9:00 am– TOPS 

9:30 am– Food Nook 

10:00 am– Book Club 

4:15 pm– Partners in Ed 

7:00 pm– Foundation Mtg. 

4 
11:00 am– UMW Board Mtg. 

 

 

7:00 pm- Worship on Waterloo 

Public Access 17 

5  
 

 

 

3:00 pm– Worship Public 

Access  

6 

9:30 am– Worship 
                    Communion 
10:45 am– Sunday School/                                                                          
Confirmation Class                

7 
 

 
 

6:30 pm– Mission &                                                           

Ministry 

8 

1:00 pm– PEO Chapter FE-JP 

 

 

6:00 pm– Intensified Prayer 

Mtg. 

9 

9:00 9– Worship on Waterloo 
Public Access 17 
9:30 am– Workshop for Others 
 
5:45 pm– Golden Bells 
6:00 pm– Parent Partners 
6:00 pm– Youth Group 
7:00 pm– Chancel Choir 

10                                              
9:00 am– TOPS 

9:30 am– Food Nook 

 

 

6:30 pm– Sarah’s Circle @ 

Pam Tallman’s 

11 
 

 

7:00 pm- Worship on Waterloo 

Public Access 17 

12 

9:00 am– St. Demetrius 

10:00 am– Food Nook 

  

3:00 pm– Worship on CF 

Public Access Chanel 15 

13 

9:30 am– Worship 
10:45 am– Sunday School/ 
Confirmation Class 
 

14 
 
 

 

5:30 pm– Trustees Mtg. 

 

15 
 

Herald Deadline 
 

5:30 pm– Finance Mtg. 

6:00 pm– Intensified Prayer 

Mtg. 

169:00 am– Worship on 

Waterloo Public Access 17 
9:30 am– Workshop for Others 
5:00 pm– Dinner with Neigh-
bors 
5:45 pm– Golden Bells 
6:00 pm– Youth Group 
7:00 pm– Chancel Choir 

17 
9:00 am– TOPS 

9:30 am– Food Nook 

 

6:30 pm– Ad Team Mtg.  

18 
 

 

7:00 pm- Worship on Waterloo 

Public Access 17 

 

19 

 
3:00 pm– Worship on CF 

20 

 

9:30 am– Worship 
10:45 am– Sunday School/ 
Confirmation Class 
 

 

21 

 

 

 
 

 

 

22 
 

 

 

6:00 pm– Intensified Prayer 

Mtg. 

23 
9:00 am– Worship on Waterloo 
Public Access 17 
9:30 am– Workshop for Others 
 
 
5:45 pm– Golden Bells 
6:00 pm– Youth Group 
7:00 pm– Chancel Choir 

24 

9:00 am– TOPS 

9:30 am– Food Nook 

9:30 am– Herald Assembly 

 

 

25 

 

 

 

 

7:00 pm- Worship on Water-

loo Public Access 17 

26 
 

 

 

3:00 pm– Worship on CF 

Public Access Chanel 15 

27 
 

9:30 am– Worship  
                    Jazz Sunday 
10:45 am– Sunday School/ 
Confirmation Class 
Presentation of African 

28 
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Meals on Wheels has had two 

volunteer teams retire.  Please 

let Amy Anderson know if you 

can help with this rewarding 

volunteer opportunity on the 

5th Monday and/or 5th 

Tuesday of the month. 

Mark Tuesday, Feb. 15, 

8:30 a.m. – 3:30 p.m. 

on your calendars to 

help Iowa Heartland 

Habitat for Humanity 

build homes!!!! 

 

The Matthew 25 

Committee, through 

Mission and Ministries, 

has risen to the 

challenge of providing a work team to participate in Habitat for 

Humanities Winter Challenge to help build 12 new homes, a record 

number.  Our church can have up to 10 volunteers.  The Winter 

Challenge is not a Women’s Build, so the build is a co-ed project.  If 

half-days only work for you, we will try to work around your schedule, 

but if you sign up, please let Donna Brown know of your half-day 

commitment time since it won’t record it that way.  Sally or Donna can 

email you the sign-up link. 

 

More information on the winter challenge: 

I will confirm the tasks and location a week prior to your workday 

(2/11/2022).  Anyone who has completed the sign up will receive an 

email with full instructions.   

Habitat will provide all the tools and materials needed for the workday. 

Volunteers should wear work boots or tennis shoes and clothes they 

won’t mind getting dirty. 

Volunteers should plan for their own lunch or coordinate something as 

a team.  Volunteers should bring plenty to drink to the worksite.  

Masks: 

Masks are not required for any staff or volunteers when building 

outdoors. 

Masks must be worn at all times by staff and volunteers when building 

indoors if you are not vaccinated for COVID-19. 

Social Distancing: 

Social distancing is not required. 

Hygiene: 

Increased hygiene practices are encourage. 

Hand sanitizer will be available in multiple locations. 

Tools will be disinfected between crews. 

 We look forward to working with you!  

Amanda Mahncke 

Program Director | Iowa Heartland Habitat for Humanity 
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Excerpts from the  

ADMINISTRATIVE TEAM MEETING 

January 20, 2022 

*If you’d like a complete copy of the 

minutes, please contact the office 

Ministry Expectations: - Four initiatives derived from the CAT survey 

Improve giving – Discuss stewardship quarterly – Contact 
people to create a short video or speak from the pulpit. The 
group had a lengthy discussion on the 2022 budget.  Key 
points:  

Paid 4 apportionments in 2021 as compared to 3 in 2020 

Included other areas of giving to the community groups, which 
is significant.  This emphasizes how WFUMC helps the 
local community.   

Funds received in December allowed for a positive year 

Number of giving units are down 

The average pledge was 11% higher than 2021 

Operating expenses have increased – The increase in pledge 
amount does not cover the expense increase 

Increase in line items for organist, raises to office staff, and the 
addition of Technology support required for on-line/
streaming services  

There are two buckets for funds:  general operating expenses 
and those designated for projects 

Currently the 2022 budget is short funds to balance  

The congregation is very generous to fund local community 
needs.   

Need to develop ideas on how to encourage the congregation 
to support the general operating budget.   

There was much discussion on education to the membership and 
those that use technology that it is a service that comes with a 
cost. The purpose of technology offered needs to be identified.   

Discussion points:   

Message to indicate to listeners that service is 100% funded by 
the church 

Offer an opportunity to provide monetary contribution to the 
service 

This service is in the beginning stages, should we give the 
impression that users need to pay to use 

Can technology be used as an outreach to the elderly that are 
unable to make it to church?  Ask when shut in visits are 
done if they need help getting connected.   

Engage more people in the life of the church; create 
discipleship pathways – 

As more people become involved, the pool for nominations will 
increase and possibly giving.  Encourage all to take a spiritual 
gifts inventory (www.umcdiscipleship.org/spiritual=gifts-
inventory/en) to find a summary of individual spiritual gifts.   

Committee job descriptions are key to explain to members what 
is expected when they are determining whether to accept a 
request.   

 

Develop healing ministries –  

Pastor Hojin has started a 25- week professional development 
class on pastoral counseling.   

Attract families to our church – Make disciples anywhere 

Learn more about digital church to attract busy families with 
young children that do not want to go out on Sunday to church 
at a set time but will join at a time convenient for them.  The 
class is provided by an Iowa Conference consultant with a 
nominal cost split by the conference and memorial fund. One 
point emphasized was to build relationships and encourage 
involvement.  A homework question was to: identify what 
WFUMC is known for – Comments: 

Open to letting community into our church 

Partnering with community agencies – mission programs 
(Irving, House of Hope, Food bank, etc) 

Faith Explorations – Open discussions about faith  

Music program – Beautiful organ, Jazz Sunday 

 

http://www.umcdiscipleship.org/spiritual=gifts-inventory/en
http://www.umcdiscipleship.org/spiritual=gifts-inventory/en
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Technology Committee – This new committee was proposed last fall 
to monitor and make decisions on technology issues encountered with 
the increased use of various platforms.  A proposal to post-pone this 
committee until there was more time available to devote to the 
committee.  After discussion, it was felt that there are decisions for 
safety and security of data affecting church information and office 
computer usage that need to be addressed by a group sooner than 
later.  SPRC with the help of Jarred Crouch and Gary Brown to take on 
this responsibility until an official Committee formed.   

.  

SPRC –   

There are currently four members and should have five.   

Explore efforts with Three House in Cedar Falls to work with youth on 
church row. 

Will add the technology committee function to their list of things to do.   

 

Trustees  –   

The following projects are being addressed: 

Parsonage Basement – removal of drywall and inspect for mold 
and resolve water issues 

Parsonage Stove vent – Verify completed work was done 
correctly. 

Electrical work for - fixing a short in the kitchen exhaust fan, lights 
in the alley and outside lounge, wiring for new sanctuary 
monitors, and backlighting of the stained glass window by the 
kitchen 

Ramp entry – brick landscaping project this spring 

Ceiling in 109 – on hold due to higher priorities 

Light bulb replacement – Old fluorescent lights are being 
exchanged with LED by custodian as time permits 

A meeting will be set with Getting ahead leadership to discuss the 
expectations for the use of the kitchen 

 

Nominations and Leadership Development 

Extensive work has been done creating a uniform document explaining 
each Committee’s responsibilities. The document includes information 

such as how often it meets, time commitments, general duties, and who 
they are accountable to.  The book of discipline was used as a guide.  
Each Committee is to review their responsibilities and refer any 
questions to the committee for clarification.  Once descriptions are 
finalized, they will be available for the church membership to review.  
This will be very useful when inviting members to serve on a 
committee. 

 

Lay Leader – Membership vote on the transfer of previously dedicated 
Music Mania funds to the general music fund will be immediately after 
church on Sunday January 23, 2022.  A mail chimp was also sent for 
those who will not be at the service on Sunday. See Addendum at the 
end of the minutes for results of the vote.   

There are also 4 donated Violins that are still in the church.  Irving does 
not have an orchestra program as now it starts in Junior High. Pastor 
Shin to check with the orchestra director at Hoover to see if there would 
be an outlet for these violins.  Once an option is available, it will be 
discussed with the individuals who donated the instruments for 
approval to re-donate.      

 

Communication –  Please let Dawn know if/when you have a meeting 
scheduled or if it is cancelled so the church calendar can be updated 
for room cleaning/misting purposes.    
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3- Kevin Karns 

5- David Wu 

6- Lawson Clark 

7- Mikayla Campbell 

10- Kathy McFarland 

11- Charlie Zuzich 

13- Brynlee Walker 

14- Deb Corson 

19- Justin McGuinness 

21- Jarred Crouch 

 Jean Johnson 

 Katie Tallman 

22- Dan Knipp 

 Jennifer Tucker 

23- Larry Bjortomt 

24- Melissa Warren 

26- Jonah Crouch 

 

 

7- Robert & Bonnie Humble 69 

13- Ollie & Sally Thurman 40 

15- Kenneth & Sharon Stahnke 63 

Herald Deadlines for 2022 

Please note there are changes in the Herald deadline.  The deadline 

will now be on Tuesday. This will be a hard and fast deadline and late 

submissions will go into the next newsletter. 

Herald Assembly will remain on Thursdays.  I appreciate my volunteers 

who help me put the newsletter together.  Save the dates below and put 

them on your calendar. 

Thank you all for helping make the production of this newsletter a 

smooth process. 

Sally 

Herald Deadlines 2022 

February 15 August 16 

March 15 September 13 

April 19 October 11 

May 17 November 8 

June14 December 13 

July 19  

February 24 August 25 

March 24 September 22 

April 28 October 20 

May 26 November 17 

June 23 December 22 

July 28  

Herald Assembly 2022 


