
 

 

ST. PAUL LUTHERAN CHURCH 
FIRST REGULAR CONGREGATIONAL MEETING MINUTES 

 
SUNDAY, FEBRUARY 20, 2022 @ 10:30AM 

 
MAKE DISCIPLES, LIVE FAITHFULLY, SERVE OTHERS 

 
 
 
Call to Order at 10:35am by Dave Gram 
Opening Prayer led by Pastor Jon 
Establishment of a Quorum by Dave Gram, as defined in our Constitution: C10.04 
 
Thank you to members concluding their service on Congregation Council: 

Deb Wallace, Ryan Rackley, Joy Longfellow, and Andy Schall 
 
Introduced Current Council Members and Officers including their committee liaison assignments: 

President: Dave Gram - Liaison to Property Committee  
Vice-President: Kevin McJunkin - Liaison to Technology Committee  
Secretary: Lori Keyser - Liaison to Worship/Music Committee  
Treasurer: Julian Bell - Liaison to Stewardship/Finance Committee  

Phil Baden - Liaison to Personnel/Administration Committee  
Cindy Bonds - Liaison to Scholarship Committee  
Marty Lundquist - Liaison to Inreach/Outreach Committee  
Elizabeth Yoder - Liaison to Education/Youth Committee 

 
Installation of Congregation Council – Pastor Jonathan Bull 
 
Approval of Minutes from Second Regular Congregational Meeting and Council Elections, December 5, 2021 

Nancy Bokesch motioned to approval the minutes as presented, seconded by Marlene Schiefer; 
unanimous approval by voice vote 

 
2022 Budget  

• Presented and Reviewed by Treasurer Julian Bell 
o SPLC finished 2021 $20k ahead of budget due to the following: 

§ Received $70k in Payroll Protection Plan grants from the federal government 
§ Refinanced mortgage with lower interest rate to save $30k in payments 

o Proposed for 2022 is a deficit budget, that will use approximately $80k from the General 
Fund and takes into consideration these issues: 

§ PPP grants are not expected to be available this year 
§ All committee budgets were reduced from last year’s dollar amounts 
§ The church is in recovery mode from two years of pandemic challenges, and this 

budget provides financial support to recover and build membership 
§ Council will increase communication to congregants about financial status 

throughout the year 



 

 

• Discussion: 
o Lindsay Shaner asked why there is a reduction to the Southern Ohio Synod & mission 

support. Steve Moyer pointed out that page 21 of the annual report indicates that the 
SOS has money allocated in line item 5.510.140. Dave Castor explained that the SOS 
ELCS Restricted line item 5.510.143 and the Seminary line item 5.510.145 have been 
reduced to zero for the 2022 budget. 

o Phyllis Wahl asked why there isn’t more money allocated in the Inreach/Outreach 
committee budget to help focus on evangelism and growth. Pastor Jon Bull responded 
that the budget is an operating fund; the committee has the option to request restricted 
funds for specific outreach opportunities.  

o Scott Jones asked what the General Fund balance will be if the proposed budget is 
maintained. Julian answered that the General Fund has a start of year balance of $160k 
would be reduced to $80k by end of year if all the budget line items are spent as 
planned. Pastor Jon and Lori Keyser shared Council’s discussions regarding the decision 
to propose a deficit budget, including that all committees have a reduced budget in this 
proposal and Council felt that using the general fund to support the church during this 
rebuilding time was an appropriate use of reserve funds this year. 

• Motion to approve the budget as proposed was made by Phyllis Wahl and seconded by Becki 
Wilke. 

• Motion passed by voice vote with one nay and no abstentions. 
 
No Old Business 
 
New Business: Marilyn Debelius requested more detail in the Council Meeting Minutes, and more church 

news/information added to weekly bulletins. 
 
Motion to Adjourn was made by David Thomas and seconded by Judy McLeod; passed by unanimous voice 

vote. 
 
Pastor Jon announced that the Second Regular Congregational Meeting will be held on December 4, 2022. 
 
The meeting was adjourned at 11:00am and closed with the Lord’s Prayer led by Pastor Jon. 
 


