
Adult School of Ministry 
 

Lesson for Sunday, May 22, 2022 (Lesson #12)  

 

The Good Shepherd:  Jesus Christ is the Good Shepherd, who cares for 

His Sheep.                           

 
Scriptures:  Ezekiel 34:1-10; 17-22; 11-16; 23-31.                  

 

The Lesson Overview:  Christians are familiar with “The Shepherd Psalm;” that is, Psalm 23.  

Christians are much less familiar with “The Shepherd Chapter;” that is, Ezekiel chapter 34, 

the text for this lesson.  In this passage of Scripture, Ezekiel identified the spiritual leaders of 

Israel (priests, prophets, kings, and other rulers) as “shepherds of Israel,” who had not only 

failed to care for the well-being of the people, but had done them much harm.  In contrast to 

their sinful behavior, God assured the captive Jews in Babylon, that He would be to them a 

good shepherd, caring for all their needs.  Like Psalm 23, Ezekiel 34 is an encouraging word 

from the Lord to all who trust in Him.   

 

Historical Background:  After the fall of Jerusalem to the Babylonians in 586 BC, Ezekiel’s 

message, in chapter 34, was likely spoken on numerous occasions to various groups of 

captive Jews in Babylon.  Few, if any, of the spiritual leaders condemned by this prophecy 

for their failure of leadership, would have been in Ezekiel’s audiences.  However, in later 

times, the words of Ezekiel were read by spiritual leaders of the Jews, as a warning from 

God, not to commit the same sins their predecessors had committed before the Captivity.  As 

this lesson shows, Christians can read and study Ezekiel 34 to know the kind of behavior God 

expects of the spiritual leaders (shepherds) of His people.   

 

Lesson Outline: 

1. Wicked Shepherds Described and Judged:  Ezekiel 34:1-10. 

A. God’s People Neglected, vv. 1-6. 

B. God Rebukes Uncaring Leaders, vv. 7-10. 

2. Wicked Sheep Described and Judged:  Ezekiel 34:17-22. 

A. God Sees Evildoers, vv. 17-19. 

B. God Judges and Saves, vv. 20-22. 

3. The Good Shepherd Described:  Ezekiel 34:11-16, 23-31. 

A. God Gathers and Nourished, vv. 11-16. 

B. The Messiah-Shepherd, vv. 23-31. 

 

 



Discussing the Lesson: 

1. Wicked Shepherds Described and Judged:  Ezekiel 34:1-10. 

A. God’s People Neglected, vv. 1-6. 

1) In Bible times, good shepherds (who tended sheep, not people) were 

diligent about providing the best care for their sheep.  Sheep that were 

well cared for produced excellent wool, healthy lambs, and plenty of milk 

and meat for food.  It was worthwhile to take good care of sheep.  

2) God identified the religious and civil leaders of the Jews as “the shepherds 

of Israel”, v. 1; meaning that God expected them to be spiritual leaders of 

the people, who would care for the people. 

3) But instead of being caring leaders, they neglected and mistreated the 

people, enriching themselves at the example of the people, v. 1.   

4) It was the God-given responsibility of the priests, prophets, civil rulers, 

and especially the kings of the Israelites, to be spiritual leaders with high 

moral values and genuine compassion for the people.   

5) But as the symbolic language of this prophecy reveals, vv. 1-6, these 

“shepherds” had failed terribly to the good leaders.  Their treatment of the 

people had been evil and cruel, causing the people much harm, including 

being driven away and scattered form their homeland, and “none did 

search or seek after them”, v. 6. 

6) After the United Kingdom of Israel had been ruled for 120 years by the 

kings Saul, David, and Solomon, about 930 BC.  It split into the two 

kingdoms of Israel and Judah.   

7) All of the 19 kings if Israel, and most of the 19 kings of Judah, were evil, 

cruel, worshippers of false gods.  Many of the priests, prophets, and civil 

leaders were corrupt.   

8) The wickedness of these leaders influenced the people to forsake God and 

do evil.  This was the major cause of the kingdoms of Israel and Judah 

being destroyed, and their citizens being taken into captivity or exiled to 

other nations.   

B. God Rebukes Uncaring Leaders, vv. 7-10. 

1) Through Ezekiel as His spokesman, God severely rebuked leaders who 

were supposed to be good spiritual leaders (shepherds) of the people, and 

had failed to do so.   

2) Their failure was inexcusable.  They had failed because they had stopped 

heeding the Word of God.  They had listened to themselves, to one 

another, and to false prophets and priests, but refused to hear and obey 

God’s commandments.  Because they had carelessly failed God and His 

people, vv. 7-8, God removed them from being shepherds to His people, 

vv. 9-10.   



3) Because the shepherds of Israel had proven themselves to be unworthy of 

being leaders, and still they refused to repent, God was just to remove 

them from their places of leadership.   

4) Spiritual leadership is a God-given privilege, not a right.  Ability for 

spiritual leadership is a gift of the God of grace, not something deserved.  

With the honor of being a spiritual leader comes the responsibility to live 

righteously and lead well.  Leaders who carelessly fail God and do harm 

to people, are justly condemned by God.   

5) Spiritual leaders (shepherds) who take seriously their responsibility to 

God and people, encourage and nurture people to grow in the grace and 

knowledge of Christ, to become strong, spiritually mature Christians.   

6) Caring spiritual leaders have compassion for the people they lead, and 

seek to bring healing and wholeness to those who are broken and hurting.  

God does not want His people to be harmed, or to be scattered from the 

fellowship of the church. 

7) Christlike leaders help to hold their fellow believers together as a 

community of faith, and they endeavor to bring back into the fellowship 

of the church those who have wandered away.  Thank God for good 

spiritual leaders, and honor them for their ministry.   

2. Wicked Sheep Described and Judged:  Ezekiel 34:17-22. 

A. God Sees Evildoers, vv. 17-19. 

1) The people who were spoken to in these verses were God’s “flock”, v. 17, 

the people of Israel.  In Ezekiel 34, the leaders of Israel are referred to 

figuratively as “shepherds,” and the people of Israel are referred to 

figuratively as “sheep.”   

2) God said, “I judge between”, v. 17 the sheep that are good and the sheep 

that are evil.  The phrase, “between cattle and cattle”, v. 17 KJV, means 

“between sheep and sheep”, v. 1 NKJV.  Sheep were regarded as “little 

cattle,” giving rise to the phrase, “between cattle and cattle.” 

3) God had seen the evildoing, not only of the shepherds of Israel, but also of 

the sheep.  The evil of the leaders had corrupted many of the people, and 

God said His judgment was not only against the ungodly leaders of Israel, 

but also against the ungodly people of Israel.  The sins of the people are 

detailed in figurative language in these verses.   

4) Many of the people of Israel had been defiled by the greed they say in 

their leaders.  These people took for themselves dishonestly the best of the 

available material goods, leaving those they defrauded and robbed to live 

in poverty, vv. 18-19.   

5) Those who lived by greed were like sheep eating grass in the best 

pastures, and drinking the cleanest water.  They left their victims to be 

like sheep eating grass from muddy pastures and drinking water from 



polluted streams.  This had not escaped God’s notice, and He warned that 

evildoing people would come under His judgment.   

6) The leaders of Israel were not good shepherds to the people, but God did 

not excuse the people for imitating the sins of their leaders.   

7) Regardless of the sins other commit, whether they be leaders or fellow 

citizens, it is still the God-given responsibility of every individual to 

abstain from evil and do good.  God will never excuse our doing wrong, 

because others are doing wrong.   

B. God Judges and Saves, vv. 20-22. 

1) God knows who is righteous and unrighteous, and He said He would 

judge between those who had become “fat” by their sinful mistreatment 

and exploitation of others, and those who were “lean” as the result of 

being mistreated and exploited by those who were evil, v. 20. 

2) God would make a distinction between evil and good “sheep,” and His 

judgment would be against those who were doing evil.  Verse 21 is a 

figurative description of those among the people of Israel who behaved 

aggressively against their fellow Israelites for personal advantage.   

3) Implicit in God’s description of their wicked behavior is His extreme 

displeasure with their evildoing.   

4) God’s judgment is always against those who persist in doing evil, but God 

said, “I will save My flock”, v. 22.  God would save them from those who 

had treated them badly, eventually He would save them from captivity 

and exile, and of most importance, He would say any who would repent 

from their sins, so they could, and would, live before Him in 

righteousness.  

5) What should our response be to the fact that God knows the deeds of 

every person, and His judgment is against those who do evil?  Many 

people live with no knowledge or consciousness of this fact.  Others know 

it, but simply put it out of mind, as though it is not a fact.   

6) When people conduct their lives as though there is no God who knows 

and judges every person, evil can abound in their lives.  The most 

dangerous society is one in which people have no sense of accountability 

of God, and no fear of God. 

7) People need to hear the Bible and the Gospel, to be informed that God 

judges and saves. Truly believing this is life transforming.  

3. The Good Shepherd Described:  Ezekiel 34:11-16, 23-31. 

A. God Gathers and Nourished, vv. 11-16. 

1) Ezekiel, and thousands of other Jews, were in captivity in Babylon.  In 

addition to these captive, many more Jews had fled from Israel and Judah, 

to escape the invasion by the Assyrians in 721 BC, and the invasion by 

the Babylonians in 586 BC.   



2) The result of this was, most of the people of Israel had been scattered 

from the land God had given them as an inheritance.  

3) God said He would seek for, and find, His scattered people, the Israelites 

(the Jews), and would, by His overruling providence for them, bring them 

back to their land, vv. 11-13. 

4) In this, God showed Himself to be the example of caring for His people, 

the leaders of Israel should have patterned after, but had failed to do.  By 

His caring for His scattered people, God showed Himself to be their 

supremely Good Shepherd.   

5) In ancient Israel, the best green pastures for feeding sheep were beside 

rivers and streams, and on the windward side of mountains where showers 

fell.  This fact is embedded in the words of verses 14-15, where God said 

He would feed His flock “in a good pasture”, v. 14.   

6) However, this prophecy is not about sheep eating grass, but about God 

nourishing His people.  The material losses of the people of Israel were 

nothing, when compared with their sense that they had lost God’s favor.   

7) Their souls needed to be nourished by hearing God’s assurances, 

experiencing His presence, and knowing again they had God’s favor. God 

said he would satisfy these needs.  God said He would gather and nourish 

His people, but regarding those Jews who would not repent of their sins, 

He said, “I will feed them with judgment”, v. 16. 

B. The Messiah-Shepherd, vv. 23-31. 

1) God said He would “set up one shepherd” over His people, “even My 

servant David…he shall be their shepherd”, v. 23.  Because it had been 

prophesied that the Messiah would be a descendant and heir of King 

David, 2 Samuel 7:16-17; Isaiah 11:1-5, symbolically, the name David 

was applied to the Messiah.   

2) Thus, when Ezekiel prophesied of an ideal king who would shepherd 

God’s people, calling him “my servant David”, v24, he was foretelling the 

coming of Jesus the Messiah, the descendant of King David through His 

mother, Mary (Luke 3:23-38), and also through His supposed father, 

Joseph (Matthew 1:1-16).   

3) In the prophecy in verses 25-31, Ezekiel foretold the end of the Captivity 

and Exile of the Jews.  Earlier, Jeremiah had prophesied the Babylonian 

captivity of the Jew would last 70 years (Jeremiah 25:11-12; 29:10). 

4) The Babylonian captivity of the Jews is usually reckoned to have begun in 

606 BC and ended in 536 BC.  Thus, the Captivity would end about 51 

years after the tome of this prophecy by Ezekiel.   

5) While the Jews in the captivity probably thought the Messiah would come 

in association with their restoration to the land of Israel, it did not turn out 

that way immediately.   



6) The Messiah, Jesus, the Good Shepherd, did not come until more than 

five centuries after the Captivity ended.  But now, through God’s “servant 

David,” Jesus, the Messiah-Shepherd, there is salvation for all who will 

trust in Him.   

7) Our Lord Jesus Christ is the Great Good Shepherd over the flock of God.  

He has put in place under-shepherds, whom we call pastor or elders.  

Their responsibility is to follow the example of the Chief Shepherd, who 

is Jesus Christ, in caring for believers in Christ, and in leading people to 

accept Jesus as their Savior and Lord. 

8) Their ministry of being good shepherds to their fellow believers, and to all 

people, can be demanding, and sometimes discouraging.  Remember to 

pray for your pastor, speak words of appreciation and encouragement to 

your pastor, and support your pastor through tithing and giving.   

 

Call to Discipleship:  Keep always in mind, that as a disciple of Jesus Christ, you are a 

leader and example to someone.  Be diligent to keep your leadership and example always 

good.  Someone is following you, someone is imitating your example.   

 

Ministry in Action:  Do you know someone who was once in the fellowship of the church, 

but is no more.  Pray for that person to return to the fold of God’s flock; and seek, as you 

have opportunity to influence that person to return.   


