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Introduction 
 
 

A Time for Everything 
 

There is a time for everything, 
and a season for every activity under heaven: 

 
2a time to be born and a time to die, 
a time to plant and a time to uproot, 

3a time to kill and a time to heal, 
a time to tear down and a time to build, 

4a time to weep and a time to laugh, 
a time to mourn and a time to dance, 

5a time to scatter stones and a time to gather them, 
a time to embrace and a time to refrain, 
6a time to search and a time to give up, 

a time to keep and a time to throw away, 
7a time to tear and a time to mend, 

a time to be silent and a time to speak, 
8a time to love and a time to hate, 

a time for war and a time for peace. 
 

Ecclesiastes 3: 1-8 
 

 
The past year was a time for members of Good News Christian Reformed Church (GNCRC) 
to examine their past, present, and future.  
 
This document captures the work of a three-phased transition process that Good News 
Church (GNC) underwent during 2009. This process included, on a part-time basis, the 
considerable guidance and support of Pastor Jack Westerhof.  Several members of our 
congregation made up the transition team, including: Marian Brink, Janet Deruiter, Mike 
Plaisier, Kathryn Spoelstra, Philip Spoelstra, Cody Vandervelde, & Mike Wagenman. 
 
The three phases included: 
 
1) Our History – Historical Account/Shaping Elements in the History of GNC  
 
2) Our Current Status – Congregational Survey/Ministry Reviews 
 
3) Our Future – Action Plan/Suggestions for Council 
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Phase One - Our History 
 

At times, the Transition Team was presented with differing accounts of how we came 
to be. This was not unexpected, as individuals and families are affected differently by various 
circumstances and experiences. This summary doesn’t visit our history in exact detail, but 
rather, outlines the events that have brought us to where we are now. 
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. . . there was a clear expression that this new 
 church ought to be a participatory church. 
 

(From group discussions - June 14, 
’88) Summary of the ideas presented by the 
groups concerning the vision of the church: 

� Praying church 
� Christ-centred communion of the Saints 
� Location tied to evangelism 
� On-going education for all ages 
� Open government 
� Smaller. Caring church 
� Practical expressions of love 
� Flexible structure 
� multi-purpose building 
� Preaching for kids 
� Discipling church 
� Holy Spirit-led church 
� Contemporary involvement in community 
� Strong, relevant preaching 
� Open lines of communication 
� Congregation does pastoral work 
� Participation by ALL 
� Stewardship 
� Reforming 

� Permission to make mistakes 

 
Historical Account 
 

The Beginning 
 

In the late 1980s, Bethel CRC 
and First CRC in London were 
experiencing a blessed problem—their 
congregations were getting too big! A 
sure sign of this was when Bethel 
became so overcrowded that they 
needed to hold two morning services. 
To help solve this problem, Bethel’s 
congregation approved a consistory 
motion to create a new CRC in the 
London area. At that time, it was 
suggested that a group ought to come 
together to work towards establishing 
a new church. A group was formed in 
response to this invitation and, at a 
meeting in Ernie Pierik’s basement, 
Ollie Hiemstra, Heather Tiesma, and Ernie Pierik were appointed as a temporary steering 
committee to get the ball rolling. Letters were sent to the councils of Bethel and First CRC 
asking for their blessing. Quoting from a letter sent to First: “Twenty-five individuals and 
families … discussed the vision and desirability of starting a new church that has a more 

‘participatory’ style of worship, church government, 
and church life.  We sense that there is a 
considerable need for such a CRC in London.” 
Bethel and First CRC offered their blessings on the 
start of this new church. 

 
Two public meetings were held in June 1988 for all 
those interested in discussing the vision of this 
potential new church. During each of these 
meetings, those in attendance broke off into small 
groups to discuss the main concepts of our vision, 
such as worship, government, education, 
evangelism, etc. This format also promoted the 
inclusion of each individual’s thoughts and feelings. 
What was made particularly clear during these 
discussions was that the church ought to be a 
participatory church. At the second meeting it was 
decided that twenty-two volunteers were needed to 
serve on a steering committee to work on various 
aspects of church life. Twenty-seven volunteers 
signed up. We truly had a “participatory” beginning! 
At each of these meetings, individuals noticed that 
there was a real sense that the Spirit was leading 



9 | P a g e  
 

Celebrating approval of classis! 

Back-to-back 
services. . . 

 this movement. Two more meetings were 
held during the summer to prepare our 
petition to Classis Chatham to establish a 
third CRC in London. It was submitted in 
August 1988 and accepted in January 1989. 

 
On February 16, 1989, GNC officially came 
into existence at a joyful “Service of 
Installation and Commitment Celebrating the 
Growth of God’s Church”. Representatives 
from Classis Chatham, Bethel CRC, and First 
CRC participated in the service. Reverend 
John Van Til, our church counselor, 
addressed us in a meditation, led us in 
affirming our pledge, and commissioned our 
church council. 

 

The Early Years: 1989–1994 
 
On March 12, 1989 we held our first official service at John A. MacDonald Public School, 
although we had been worshipping together 
for some time prior to that. It was on this 
Sunday that we voted to call our church 
“Good News Christian Reformed Church”. 
The Sundays we spent worshipping at John 
A. MacDonald were highlighted by back-to-
back services, with a luncheon in-between 
that allowed us to spend some quality time 
getting to know one another. Several 
months later we decided to rent a building 
on Saskatoon  Street.  

 

        
 
 
 
 

lunch in between: 
getting to know 
one another 
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Official opening – Saskatoon St. 

weekly 
Wednesday eve. 
communal meal   

sharing
g 

good food 

Saskatoon St. 

education programs 

  Fifteen months after our opening—on May 
13, 1990—our congregation agreed (by means of 
consensus) to call Robert Haven as pastor to 
GNC. Bob was a founding member of Good News, 
and was especially known for having a heart for 
the poor and 
marginalized. Soon after, 
Classis Chatham asked 
us to rescind our call 
because of a procedural 
error. (of which we were 

unaware) We withdrew 
our call in September 

and, paying more attention to proper procedure, re-called Bob 
Haven in October 1990. 

 
These early years on Saskatoon Street were the years of the weekly Wednesday 

evening communal meal followed by our church-wide educational program. The meals were 
simple, highlighted by Jane Been’s homemade rolls. It was a wonderful way of developing a 
closer community, and even brought in newcomers. During this time Good News was small 
but growing. It consisted of about 180 members, with the majority of them being young 
families. Nursery helpers were in high demand, and the baptismal font nearly ran dry! It was a 
noisy but exciting time to be part of the church as members were filled with enthusiasm for 
what lay ahead. 
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R I O T 

   GNC youth group 

- Kentucky service trip 

- cleaning Hiemstra’s pool 

Good News embraced participatory 
worship by all ages 

      
Vibrant and meaningful worship was a key focus from 

the very beginning. Good News embraced participatory 
worship by all ages. Examples of this include: children reading 
Scripture, liturgical dancing as an expression of prayer or 
worship, dramatic presentations by members, worship planning 
and leading by members, congregational prayers by members, 
and preaching by members. We also embraced a 

contemporary style of worship, including the 
use of contemporary worship music (while also 
appreciating traditional hymns). While on 
Saskatoon Street we purchased a grand piano, 
and made it the foundation for our worship 
music. An overhead projector was used to 
display song lyrics and litanies. The hands of 
talented members created visual displays, 
such as banners and other artwork, to inspire 
our hearts and minds to worship in times of joy, 

sorrow, and pain. There was also a strong 
emphasis on prayer in our worship services.  

 
Good News engaged in a variety of ministries and outreach opportunities during these 

years. RIOT (Reaching In and Out Together) was the name of GNC’s first youth group, which 
proved to be a small but very vibrant group. A Coffee Break Bible study group met weekly, 
providing much-needed fellowship and spiritual nurture for women.  

      
Another early project was the establishment of Eden Homes. In the fall of 1989, Good 

News was contacted concerning the opportunity of planning and administering an affordable 
housing project in East London, to be funded by the provincial government. At a 
congregational meeting, we decided to set up a board to look into the project. With much 
enthusiasm the board began its work. The board presented a project plan to the City of 
London for the purchase of 3 acres of property at Trafalgar and Highway 100 (Veterans 
Memorial Parkway) for $180,000. In June 1991, the offer was accepted. (The city and 
province favoured the supervision of affordable housing projects by church groups because 
of their dedication and stability.)  
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Ollie Hiemstra, Art Tiesma, and Carl Vandergoot traveled to Hamilton to meet with 
representatives of Jubilee Consulting to discuss and receive advice for the project. Hiemstra 
Design/Build was the construction company chosen to take on this project, and Ollie 
Hiemstra made innumerable visits to London City Hall for permits of all kinds. A lot of 
discussion with the City was necessary to get approval for 
a community centre and a playground, and even 
concerning the number of trees allowed on the property. 
As well, the board was instructed that the complex provide 
both market price units and geared-to-income units. After a 
competition for a name for the complex, “Eden Homes” 
was selected, as suggested by Eda Tiesma. Eden Homes 
was officially opened in the spring of 1992. Irene 
Mathyssen, MPP of London-Fanshawe, together with Art 
Tiesma, cut the opening ribbon (Art still has the scissors!). 

 
 
While our location on Saskatoon Street provided us with a place of worship during our 

early years, we soon realized that we needed a facility that would enable us to develop our 
vision (see Appendix One for GNC’s vision statement written approximately 1989). We also 
needed space! In 1994, Carl Vandergoot, fellow church member and realtor, helped to find a 
building on Clarke Road north of Dundas St. It seemed just the place we were looking for. It 
was located near a busy intersection, which would promote our presence in the community. It 
was large and would accommodate our liturgical dancers’ need for space and at the same 
time keep the congregation’s toes safe. And, it had a ceiling that was high enough to allow us 
to stand and raise our hands while singing praise songs. (In fact, before the purchase was 
decided, members were encouraged to come to the building where we broke out in song! 
Needless to say, the building passed the acoustical tests.) We believed this building to be in 
sync with our vision, and after much prayer and consideration (and a vote) we bought it.  
 

The Next Ten Years: 1995-2005 
 
While our new building was in sync with our vision, it definitely wasn’t in “move-in” 

condition. It had been a large video store and therefore needed to be completely gutted and 
transformed, all while operating on a shoestring budget. With renovations under way, many 

Good News members worked hard and spent countless hours on 
their knees—in prayer and with scrapers! It was through such hard 
work that we grew closer, shared laughs, and felt a wave of 
enthusiasm for what was to come. 

     hard work   
and shared laughs 

                                                         “. . . countless hours on our knees” 



13 | P a g e  
 

We believed this new 
building to be in sync 
with our vision 

Some memorable services were held at Good News in the midst of these renovations, 
including our first Good Friday evening service. In our rough, unfinished sanctuary we walked 
around the sanctuary, stopping at the ‘stations of the cross’ with Scripture readings and 
singing by various members, after which we 
celebrated the Lord’s Supper together. It was 
a moving and inspirational service—truly a 
holy moment. We held our first official 
worship service at our new location in March 
1995. 

 
 

 
 
 
 

 
When our renovations were complete, infants (and parents) were thankful for a larger 

nursery, and children (and teachers) were thankful for larger Sunday School classrooms. The 
building was multifunctional—our sanctuary wasn’t limited by altars and church pews bolted 
to the floor, but embraced openness and flexibility, using moveable stands and chairs. The 
building also housed a rental space in front, where Habitat for Humanity’s Re-Store would 
become our first tenants. 

 
 
After settling into our 

new facility, Good News Church 
looked to the future. The 
Council retreat in September 
1995 was designed to look at 
who we were and where we 
were going as active members 
of the body of Christ.  

 
 

• We described our church with the words: worship, active participation, unorganized, 
caring, and involvement. 

• We started as, and are still, a church strong in outreach and welcoming. 
• Our aspirations and ideas included: establishing a vibrant youth program, strong 

educational/discipling programs for all ages, services that speak to all, friendship 
groups, and many, many more. 
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Alice Langeveld 
was a special person at 
Good News Church.  A 
founding member, she 
became our first  woman 
deacon, and later also 
served as pastoral elder.  
She was loved by all for 
her warmth, and her  
love for God’s people, 
especially those in need.  
The mug she is holding 
in the picture is one of 
the many she bought at 
garage sales for Good 
News Church.  We still 
use Alice’s mugs today.  
Alice went to be with the 
Lord in 1996  

Bethel Bible Series 

 
The youth group blossomed during the late 1990s and early 2000s with a sizable 

group of young people. Activities ranged from bowling all-nighters and serving at soup 
kitchens to sledgehammer-swinging home demolitions and multiple SERVE trips. 
 
 

 
 
 
 
 

Cambodian Ministry 
When Good News moved to the facilities on 

Clarke Road, a new opportunity for service opened 
up—a ministry to Cambodian people. The Cambodian 
ministry was under Classis Chatham supervision, and 
had been meeting regularly in our facilities on 
Saskatoon St. under the leadership of various 
members from the London CRC congregations. When 
attendance in the group began dwindling, Good News 
offered to oversee the ministry. A Cambodian Ministry 
Team was 

formed 
(Pastor 

Bob, Jan Davies, Agnes Kramer, and Ly and Navy 
Chan were especially involved), and the 
Cambodians worshipped regularly on Sundays in 
our church building. On one occasion the 
Cambodian church service included a baptism by 
immersion, so Good News Church rented a hot 
tub to accommodate the request. It was a 
memorable service! On several occasions we 
enjoyed lovely Cambodian dinners and potluck 
suppers with our Cambodian brothers and sisters.
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 Abeny Kuol, her children, and mother Naomi 

 
When their church attendance decreased, the Cambodian group decided to meet 

regularly on Sunday afternoons as a home church, under the leadership and pastoring of Ath 
Sem, Jan Davies, and Ly and Navy Chan. The group gradually became smaller and began 
losing its cohesiveness, especially when Ly and Navy Chan left to begin their work for 
CRWRC in 1999.  Their leadership was sorely missed, and the home church came to an end. 

 
 
 

Sudanese Ministry 
 
Our Sudanese ministry began 

with the sponsorship in January 1999 of 
Abeny Kuol, a young widow with four 
young children, and expecting a fifth. 
Our congregation took great joy in 
helping this young Christian family get 
settled—a learning experience for all of 
us, but especially for the deacons. This 
was followed quickly with the 
sponsorship of Priscilla Manyok, her 
four boys, and her two brothers. 
Incredibly, Abeny and Priscilla had 
been friends many years earlier in 
Sudan. The Canadian government at 
the time allowed groups of up to five to 

sponsor refugees.  Consequently, several groups were formed to increase the level of 
sponsorship. Later three relatives of Sudanese already in London were also sponsored.   

 
Gradually, more and more Sudanese were joining us for worship, and we worked at 

integrating them into our community. Pastor Bob was busy ministering to them as well, often 
leading memorial services for those who experienced the death of a relative in Sudan. When 
Tom Helgerson arrived in London, he also began ministry to the Sudanese people, supported 
through Pioneer Ministries, but working in conjunction with Good News and our pastor. 
Monthly prayer services for Sudan were part of our regular calendar, and many of us enjoyed 
attending some of the colourful Sudanese celebrations with plenty of delicious food for all. 

 
A very great resource in this work was our connection with Eden Homes. We were 

able to help several Sudanese families make their home in this complex. Another step was 
the establishment of the Sudanese Ministry Centre on Hale St. The space was donated by 
Dr. Jan Oosterhuis. Pastor Bob, Tom Posthumus, and others worked hard at renovations, 
and obtained computers so that the building could serve as cultural center and gathering 
place for the Sudanese people. Although not without challenges, we truly felt that the Lord 
had led us into this ministry. 
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   Congregational Meeting  -  November 29, 1994 
  “ . . .we are guided by consensus” 

  1995 – 2005 
  . . .clearly a time of 
  joy for Good News 
  . . .also a time of 
  increasing challenges 
  and struggles  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The decade from 1995 to 2005 was clearly a time of joy for Good News. However, it was also 
a time of increasing challenges and struggles. In attempting to identify problem areas, the 
Transition Team noted four recurring themes: 
 
Ideas, Ideas, and More Ideas 

 
 
Our leadership and congregation had a knack 

for good ideas, and lots of them, but we struggled 
with how to effectively implement them in a 
sustainable way. While some ideas flourished, some 
did not fare well beyond inception. Principal causes of 
this were a lack of critical selection, an effective roll 
out plan and an overextension of our resources by an 
overabundance of initiatives: trying to do too much 
with too little. Some members of Good News 
experienced burnout, a lack of support for the 
initiative they were working on, and communication 
barriers between committees and leadership. 

 
Organization 

 
 
Insufficient organization continued throughout this decade. As a vibrant congregation 

pumped up with the prospect of a new home and new ministries, we sometimes got in over 
our heads. We were excited to get a move on! Unfortunately, trying to do too much before our 
own house was in order resulted in disorganized efforts. 
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Pastoral Care and Congregational Focus 
 
 
Stretching resources too thin inevitably resulted in neglect for some ministries and 

initiatives. Good News’ focus on external ministries caused some internal needs to be 
overlooked. When asked to highlight areas of pain, our congregation made it clear that 
pastoral care was ultimately what suffered most. In 1999, it was recognized that there were 
not enough pastoral elders to serve the congregation, and that the traditional approach of 
annual elder visits was not working. There was insufficient time to carry out pastoral care due 
to a multitude of other tasks. Part of the difficulty with the Pastoral Care Council was that 
there was a lack of experience. It was also noted that our pastor’s focus on external 
ministries left less time for the members of Good News. This issue was particularly painful for 
families who suffered illness, loss, and other hardships. During such times, the relationships 
and friendships within Good News consistently offered prayer and support. 
 
 
Leadership 
 

The pastor’s role and presence in Council was seen by some as an increasingly more 
dominant one. Questioning or opposition to ideas and choices became problematic, resulting 
in some Council members becoming discouraged and less inclined to speak out during 
Council meetings. It also resulted in Good News members becoming less inclined to accept 
nomination for Council. 
 

 
Enduring Ministries 

 
 
Ministries continued throughout this 

period. Communal worship was strong 
and uplifting for people during most of 
these years. The Cadet program 
experienced growth and GEMS has 
remained strong. The youth group 
declined in numbers toward the end of  
this decade as the previous youth grew up 
and moved on. Some youth leaders 
retired but those coming in strove to 
revive the group and eventually joined 
with Bethel’s youth group in 2006. This 
was, and continues to be, a success. 
Diaconal work has been a strongpoint, 
and the Sudanese ministry that began 
with the sponsorship of two families is so 
much more today. Over the years, cell 
groups have also been a real blessing to 
those involved, and a few groups continue 
to meet today. 
 

Home Missions Project 

In 2002, Christian Reformed Home Missions 
was looking to do another church plant in the 
London area. This idea piqued the interest of 
our pastor; he presented a proposal that 
would enable him to be involved with both the 
church plant and Good News, dividing his 
time fifty-fifty between each.  There was some 
disagreement concerning the proposal, but it 
was accepted by the congregation (by means 
of consensus) and approved by Council. 
However, Home Missions did not approve the 
appointment of  Pastor Haven to the position.  
Questions were raised and discussion took 
place as to whether the pastor would be able 
to embrace Good News Church after having 
such a focus on developing the church plant. 
The pastor’s response was a positive “Yes”. 
For some this was seen as a turning point in 
the growing differences within the 
membership of Good News. 
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Communal worship was strong 
and uplifting for people. .  
 
Relationships and friendships 
offered support 

 
 

 
 
 
 
 

 
 

 

 
 
 
 
 
 
 

Recent Past – ‘Real and Deep Hurt’: 2006–2007 
 
The years of 2006 and 2007 were two of the most difficult years in Good News’ 

history, a period when members experienced real and deep hurt. This was also a time when 
many families and members left Good News Church, and our participation—our joie de 
vivre—waned. Efforts in evangelism and outreach also declined. Some said “Evangelism is 
tough when you’re upset.” These years were a culmination of the struggles of years before 
and all aspects of church life were affected. While efforts to resolve differences and rebuild 
broken trust were successful in some cases, in others they were not. Such unresolved 
conflict and broken trust were hard to bear and led to a very sad and difficult parting of ways 
between the congregation and Pastor Bob in the spring of 2007. 
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A Snapshot: 2009 
 

Good News remains a body of 
believers who worship the one true God! 
We enjoy the blessing of a close 
community who yearns to serve God, and 
are participating at an all-time high 
through this rebuilding process. 

 
The Transition Team has noticed 

that there is a familiar air of anticipation 
for what is to come that resembles the 
enthusiasm of our early years. We 
recognize that wounds still need time to 
heal, trust takes time to earn, and grieving 

may not yet be finished, but we are hopeful and confident that 
this can take place amongst a family of believers that is filled 
with faith.  

 
Our hope is founded in the knowledge that God loves us 

despite our blemishes, and in the identifiable ways God is working within our congregation. 
We see leadership strong in faith, new families in our seats, hands raised during worship, the 
praise team with new accompaniment, laughter and fellowship after the service, full tables for 
potlucks, and a willingness to participate in the Transition process.   

 
There is a sense that we are starting again with God, humbled by the past, and willing 

to allow God to work in us and through us as we move forward. 
 

 

 
   
   
   
   
 
 
 
 
 
 
 
   

 
 

Kings College  -   Revisioning Retreat 
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1. Shaping Elements in the History of GNC 
 

As our congregation looked back at the past, we were 
encouraged by Pastor Jack, through various activities, to 
identify elements that helped shape Good News. ‘Element’ was 
considered to be an open term that could include anything one 
felt to be relevant. The following topics were identified by the 
congregation as key, shaping elements in the life of GNC. 
 

Church Government/Decision-Making 

Good News desired an open government forum from the 
beginning. We have accomplished this through consensus 
decision-making, working with an 80% minimum vote (with a 
few practical exceptions). When differences have occurred, 
those in disagreement were given the opportunity to explain 
their positions and were asked “Can you live with this?” before 
we moved ahead with decisions.  

 
An excerpt of the document ‘Governing Policies’, written near Good News Church’s 

inception, reads: 

Within the body of Christ, where love rules, we must work for total unity-
consensus. There must, however, also be room for disagreement when 
consensus isn’t reached. We need to understand and be sensitive to ‘minority’ 

and ‘consensus’ viewpoints. In this spirit of 
Christian unity a ‘minority’ will need to yield 
to the ‘consensus’ direction in a spirit of 
cooperation. In that same spirit the ‘minority’ 
must be lovingly respected. 

 
This form of decision-making has and 

continues to apply to Council, committees, and 
congregational meetings, which are held regularly 
to maintain open lines of communication. The 
process of coming to a decision about major 
and/or sensitive issues has often required several 
meetings, much discussion, and numerous cups of 
coffee (of a strong nature!).  

 
Some major or sensitive issues have included: 

 
• Calling Pastor Bob to lead Good News Church 
• The location for Good News 
• Whether or not to include ‘Christian Reformed’ on the sign out front 
• Baptism versus Dedication 
• Whether or not to continue with a second worship service on Sundays 
• How to deal with growing tensions between some members of the congregation and 

the pastor 
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Worship 

Good News has focused much attention and care on 
worship and worship planning throughout the years. 
Participation—including all members of all ages—is highly 
valued. We place a strong emphasis on prayer in our worship 
services, as we recognize the necessity and value of speaking 
regularly with God. In selecting music, we choose contemporary 
as well as traditional Christian music. Visual displays are used 
to convey meaning and inspire worship. Current technology is 
used to aid participation in worship. Throughout the years Good 
News has adapted to changes in technology, such as when we 
made the switch from using hymnals to overhead projectors to 
PowerPoint presentations in order to display song lyrics and 
Scripture passages.  
 

Children/Youth 

From the beginning, we have 
recognized that children and youth are 
special groups that shouldn’t be 
overlooked in terms of participation. 
Like most other CRC churches, Good 
News has had the traditional programs 
for children, preteens, and teens: 
Sunday School, Vacation Bible School, 

Catechism, GEMS and Cadets, and a youth group. 
One challenge with these programs is the unity 
between the youth who attend the Christian schools 
and those that attend school elsewhere. Families 
are naturally concerned about their children having 
a sense of inclusion. 

 
Good News Church has also enjoyed a less 

traditional program for youth: our dance team. This 
team has been in existence since our days spent at 
Saskatoon. It is for women and girls, and they have 
participated colourfully in occasional worship 
services.  

 

Membership Shifts 

Upon our establishment, we experienced an exciting time of growth. Many young 
families joined our church in the late 1980s and early ’90s. However, our numbers began to 
decline in the late 1990s, and in the early 2000s many families left Good News. Such 
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separation caused us heartache and brokenness, with many of us questioning where we 
belonged, as some of us still do. Despite our struggles, we have been blessed with recent 
additions to our congregation and hope to be a strong, vibrant church once again. 
 

Church Community 

We believe it is important for 
everyone to be able to participate within the 
church. Members are encouraged to 
participate in worship, in various 
committees, and in groups such as prayer 
groups and cell groups. In large part, the 
smaller size of our congregation makes 
such participation possible. Through 
participation in the church, many of us have 
formed close relationships where we 
actively share in each other’s joys, sorrows, 
and pain. While we value these 
relationships, we try to be mindful of the 
need to nurture newcomers and their 
needs. We desire Good News to be a warm 

and welcoming church for everyone. Like most other CRCs, we enjoy eating. Our gatherings 
often include some sort of food, and at the very least some coffee. We have gathered for 
numerous potlucks, and look forward to more as we appreciate the sense of community that 
they build. 

 

Cultural Relevance 

Good News Church’s identity was also shaped by wider cultural issues.  As a result of 
the feminist movement in North America, which focused on legal and social equality for 
women, the CRC denomination struggled with the issue of how to use women’s gifts fully in 
the church, especially with regards to 
the ordination of women. Since 1995, 
CRC congregations and classes have 
been allowed to ordain women as office 
bearers. Good News Church embraced 
women office bearers from the 
beginning. In 1989 Alice Langeveld was 
ordained as one of our first deacons, 
and in 1995 Good News decided to 
make their pastoral care workers, 
pastoral care elders. 

 
Good News’ worship services also reflected the growing popularity of the 

contemporary Christian music genre in the 1980s and ’90s. Good News embraced both 
contemporary and traditional music since the very beginning. Some of the reasons for 
embracing contemporary music were because it emphasizes accessibility through its simple, 
easy-to–pick-up melodies; it creates a mood that allows one to simply approach God without 
pretense; and it acknowledges the fact that God continues to speak to and through musicians 

 Potlucks build community 

GNC embraced women office bearers 
from the beginning 
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We have committed 

ourselves to care for 

those who are 

unable to defend or 

sustain themselves. 

today. Members of the worship committee carefully consider and select music from the 
contemporary music genre to be used in our worship services. 

 

Church as a Caring Community to Those Around Us 

We recognize that we are here to minister to the 
neighborhood in which we are located. We are called to 
demonstrate God’s ‘good news’ through loving-kindness to 
others. Throughout our existence, we have committed ourselves 
to care for those who are unable to defend or sustain 
themselves, whether due to personal, social, economic, or 
political circumstances. Some examples of this include Eden 
Homes, Cambodian and Sudanese ministries, Public Justice 
Committee, and others. 

 
Eden Homes continues to be a blessing to Good News Church; even now, some of 

our members live at the complex. Ray Boersma, Jan Davies, and Ollie Hiemstra currently 
represent Good News Church on the board of Eden Homes. Our ministry with the Cambodian 
community came to an end several years ago, but it was a ministry that shaped us. One 

indirect result of the Cambodian ministry was Ly 
and Navy Chan’s work in Cambodia for CRWRC. 
Good News was their supporting church for their 
nine-year ministry there. Our ministry with the 
Sudanese community has been a blessing. We 
look to God’s leading as to what the future holds. 
The Public Justice Committee has been active 
for several years. Their aim is to promote public 
justice through contact with the government, and 
make church members aware of public justice 
issues.  At times they have hosted conferences 
for the wider London community together with 
the denominational Committee for Public Justice. 

 
Good News has also supported our local Christian elementary and secondary schools, 

and, like most other CRC churches, we have hosted traditional programs that include an 
evangelical focus, such as Vacation Bible School and Coffee Break. 

 

Our Unique Identity 

Good News Church was formed because a third Christian Reformed church was 
needed in the London area. We wanted to remain a part of the larger CRC and maintain its 
doctrine, but we also sought to set ourselves apart somewhat. We desired more of a 
“congregational, less denominational” approach to church, especially in the sense that we 
wanted it to have a more participatory, relaxed atmosphere that was welcoming to everyone. 
We were happy and proud of our way of “being” church. At times our adaptations of CRC 
traditions have been problematic, especially when we have failed to inform newcomers of our 
church’s vision. 
 
* See Appendix One for Congregational Reflections on Phase One of the Transition Process 
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Congregational survey to 
identfy: 

• Strengths 

• Areas for growth 

• Options for moving 
forward 

 
Phase Two - Our Current Status 

  
During phase two of the transition process, we 

conducted a congregational survey and ministry reviews. In 
this section we provide the results of our congregational 
survey, which was used to identify strengths to build on, areas 
in which we need to grow, and options open to us as we move 
forward. We also provide a summary of interviews conducted 
with GNC’s Council and ministries, which were conducted to 
obtain an overview of what they have been up to. In addition 
to these ministry reviews, it was necessary to further explore 
our ministry to the Sudanese. This section contains a 
summary of that ministry as well as reflections on a special 
meeting with the Sudanese community.  
 
 
 

Congregational Survey Results 
 
 
Here, we share the outcomes of our congregational 
survey. The table below provides a breakdown of 
those that participated in the survey.  For the most 
part there was strong consensus amongst the 
respondents; typically 66-80% of people responded 
the same way.   
 
 
 
 

 

 
 

Breakdown of Respondents 
     
Number of respondents 55 
Males       24 
Females       28 
Teens       4 
20's       2 
30's       5 
40's       17 
50's       16 
50+       9 
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6. Our services need to be 
more relevant and accessible 
for our children and youth. 
7. I prefer more traditional and 
predictable ways of worship. 
8. I prefer a more open and 
charismatic worship experience. 
9. Our worship services should 
be seeker friendly. 
10. it’s important that our 
worship services include fresh 
and creative approaches. 

 

Worship 
 
There is very strong appreciation for our 
worship services; few disagree. The 
congregation feels that the services are 
glorifying to God, and they feel that they are 
moved to awe, surrender and praise. 
Approximately 25% of the congregation, 
however, are unsure or disagree that we are 
consistently encouraged to identify God’s call 
in our daily lives. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Although our services already include children through 
readings, song, dance and offerings, approximately 3 in 4 
people believe that worship should be more relevant and 
accessible for our children. 
 
The majority of respondents prefer a charismatic worship 
experience over more traditional services, but at the same 
time would like to maintain a blend of contemporary and 
traditional music. This may conflict with our aforementioned 
desire to have services that are more relevant and 
accessible for our youth. People also feel strongly that the 
services should be seeker-friendly and should include fresh 
and creative worship experiences. 

 

 

1. I believe that our worship is glorifying to God.   
2. Our worship moves people to awe, surrender 
and praise. 
3. I appreciate or am inspired by most of our 
worship services. 
4. Each Sunday, we want to be enriched and 
Spirit-filled for the coming week. 
5. Members are consistently encouraged to 
identify their sense of God's call to daily ministry. 

 

Worship Questions 1-5
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Worship Questions 6-10

% of Respondents
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11. My personal relationship with Christ is enhanced 
by our corporate worship each Sunday. 
12. Our worship style should be a blend of 
new/contemporary worship and traditional music, 
versus only contemporary. 
13. I would like to see our children become more a 
part of our worship. 
14. I would like to see more instruments, such as 
drums and guitars, used in worship. 
15. I think very few changes should be made to our 
worship services. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Although there is strong and consistent 
appreciation for our worship services many 
people do feel that we should make some 
changes.  (Refer to No. 15) This could 
suggest that although we feel positive 
about worship we do acknowledge that 
there is likely more for us to experience and 
we should be open to change. This was 
also mentioned in some of the open- ended 
questions at the end of the survey. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Worship Questions 11-15

% of Respondents
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16. Our youth program is essential and needs more emphasis. 
17. Our church does enough to foster spiritual formation in 
youth. 
18. New approaches are needed to help include kids that attend 
public school into the life of the church. 
19. New approaches are needed to help include kids that attend 
Christian school into the life of the church. 
20 Small groups are an essential part of a healthy church and 
should be strongly promoted. 
 

21. I would like to be in a small 
group. 
22. Ministering to Sudanese 
immigrants should be one of 
the prime ministries of our 
church. 
23. I am prepared to become 
more involved in ministry to 
Sudanese immigrants. 
24. There should not be a special 
focus on any particular ethnic 
community. 
25. Cadets and Gems should be 
key ministries of our church. 

Ministries 
 
A very strong majority of us 
believe that our youth ministries 
require more emphasis. 
Furthermore it is felt that new 
approaches are needed to 
include kids in the life of the 
church, for children that attend 
Christian school but even more 
so for children attending public 
school. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Ninety percent of us believe that small groups are 
essential for a healthy church and that they would like to 
be in a small group. Given that the current participation 
rate is much less this suggests that there is probably a 
very good opportunity to grow small group ministries. 
 
Good News Church has been involved in helping new 
immigrants, particularly refugees, for many years. In the 
early years much work was done with Cambodian 
refugees and more recently with the Sudanese. Two thirds 
of the congregation feel that ministering to the Sudanese 
should be a prime ministry of our church and are prepared 
to become more involved. Although, it is interesting to note 
that the strength of the responses did decrease slightly 
when people were asked to become more involved 

Ministries Questions 16-20
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26. Our church does enough to foster spiritual formation in 
adults. 
27. Prayer ministry should be an active part of our 
church. 
28. Our church has an effective prayer ministry. 
29. Personal prayer is a daily part of my life. 
30. Other forms of devotions are a daily part of my life. 

themselves.  Half of the congregation feel that we should not focus on any particular ministry, 
but a third of us disagree and think that we should in fact focus on a group. 
 
There continues to be very strong support for the Cadet and GEMS ministries. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Nearly everyone feels that prayer 
ministry should be an active portion of 
our church but the church is split 
evenly on the effectiveness of our 
prayer ministry. Over half of us feel 
that we need to do more to foster 
spiritual formation. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Ministries Questions 21-25
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Ministries Questions 26-30
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31. I think it’s important to 
support Christian schooling. 
32. Our church welcomes and 
enfolds visitors to our church. 
33. We should do more 
outreach. 
34. Good News church should 
be an outreach church. 
35. I feel that we are doing 
enough to make the community 
aware of our programs. 
36. The church programs that 
we offer should be tailored to 
the needs of the neighbourhood 
around us. 

Support for Christian schooling is very strong even though it is 
not actively promoted within the Church, other than through 
periodic offerings. 
 
We consider ourselves to be welcoming towards visitors, but a 
few people did disagree.  We should be careful about how 
much we read into this since those that have not felt welcome 
would likely not have participated in the survey.   
 
87% of us feel that we should be an outreach church and 28% 
agree strongly.  2 in 3 people feel that we should do more 
than we are currently doing and that we need to do more to 
make our community aware of our programs.  We are 
somewhat split as to whether or not we should tailor our 
church programs to the needs of our neighbourhood. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
About 70% of us feel that we need to proactively try to attract new people to our church and 
about half of us think that we should seek advice from our denominational Home Missions 
office.  Similar to Statement 23 regarding getting more involved in Sudanese ministry, 
peoples agreement drops somewhat when asked to get personally involved.  Over half of us 
would like to develop better outreach skills. 

Ministries Questions 31-36
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37. Our church needs to proactively try to attract new 
people. 
38. We should approach Home Missions to learn how we 
can become a more outwardly focused church. 
39. I, for one, am eager to develop outreach skills. 
40. Our church should be actively involved in social justice 
issues. 
41. We should have a process in place in which we 
periodically decide which ministries we are going to pursue 
further and which ministries we are going to phase out. 
42. I support our church jointly running some ministries 
with other Christian churches. 

 

43. Every member who is gifted and interested has 
an equal opportunity to hold a leadership position. 
44. The pastor should set the ministry vision for the 
church. 
45. The council and the congregation should set 
the ministry vision for the church. 
46. The council should establish the priorities for 
the pastor. 
47. A key role of the pastor is to set direction for 
the congregation and council. 

 
There continues to be very strong 
support for social justice issues. 
Questions 41 and 42 received some 
of the strongest responses of all 
questions.  Clearly people think we 
need to carefully review and decide 
which ministries we are committing 
to.  People recognize our limited 
resources and are very open to 
working with other churches to jointly 
run some ministries. 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Leadership 
 

The consensus level on leadership questions 
was similar to other subject areas; typically 
65-85% of respondents are in agreement.  
Given that one of our church’s founding 
values was to be inclusive, it’s not surprising 
that people think that the vision for the church 
should be set by the council and 
congregation and not primarily by the pastor.  
It’s encouraging to see that people feel that 
they have equal opportunity to be involved in 
leadership. 

Ministries Questions 37-42
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48. A key role of the pastor is to visit 
members that are ill. 
49. The pastor should visit every 
member/family at least once a year. 
50. Outreach should be a key priority 
for the minister. 
51. The pastor is the principal leader of 
the congregation. 
52. Our congregation effectively 
encourages its leaders. 
53. Members are encouraged by 
leadership to use their gifts. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Although we don’t feel that the pastor should set the 
vision for the church, it did come across in individual 
comments that he should certainly be very much 
involved.  Responses to statements regarding the 
role of the pastor were not as consistent as 
responses to other topics.  This suggests that the 
pastor’s role is something that we should probably 
better define and explain.  There was strong 
agreement that the pastor should have time to study 
and train and should also have sabbaticals.  Although 
not specifically addressed in the survey, this is likely 
an indication that we value theologically strong 
preaching. 
 

Leadership Questions 43-47
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Leadership Questions 48-53
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54. A pastor should have time to study and train. 
55. A pastor should have periodic sabbaticals for spiritual growth. 
56. Council and key leadership roles should be for limited terms, 
for example 3 years, with extensions by re-election. 
57. The pastor should undergo a performance review each year. 
58. The council should undergo a performance review each year. 
59. Key positions should undergo annual performance reviews. 

 

60. I understand the organizational structure of the 
church and how it functions.   
61. Important decisions about the life of the church 
are rarely made without open discussion by church 
leaders and members. 
62. Clear policies and adhering to them is 
important for a healthy and well functioning church. 
63. Ministry heads are empowered by council to 
make decisions in their respective areas. 
64. We look for decisive leadership from council. 
65. The current policy that all major decisions 
should be discussed at least twice at 
congregational meetings and require at least 80% 
support is effective. 

Four out of ten respondents were either unsure or disagreed that leadership encouraged 
them to use their gifts.  If we do indeed value being an inclusive and participatory church then 
this is an opportunity for improvement. 
 
 
 
There is very strong 
agreement, roughly 85-90%, 
that we should be doing 
annual performance reviews 
of the pastor, council, and 
other key positions to a 
somewhat lesser degree.   
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
Organizational Characteristics 
 

There is surprisingly strong agreement that 
we understand the church structure and how 
it functions.  This is unusual for many 
organizations and suggests a high level of 
involvement. A narrow majority believe that 
important decisions are rarely made without 
open discussion with the congregation.  If this 
is something that we value then it should be 
addressed. Only one in four of us believe that 
we follow policies, (refer to No. 66), even 
though we unanimously agree that we should 
have clear policies in place, and that we 
should follow them.  This suggests that work 
should be done in this area. 

Leadership Questions 54-59
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66. In our church, once policy 
decisions are made they are 
respected. 
67. Decisions are clearly made and 
communicated. 
68. Decisions should be made only 
after full consensus is achieved. 
69. The way in which committees, 
the council and the pastor make 
decisions and roll them out needs 
to be clarified. 
70. A better process for rolling out 
and implementing decisions and 
initiatives is required. 
71. Our church should have a 
grievance policy/procedure to help 
us resolve conflicts. 

Twenty percent of respondents were either unsure, had no opinion, or disagreed that we 
should have decisive leadership in council. This may suggest that some would prefer council 
to be more pastoral and administrative, and leave the decision making to the congregation. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The section of the survey on decision making, (refer to Nos. 
65-68), is one of the areas where there was the least degree 
of consensus. People were divided as to whether or not we 
should only make decisions after full consensus is reached, 
about how clearly communicated decisions are and if we 
follow policy decisions once they are made.  Although 80% 
of respondents believe that they understand the church 
structure and how decisions are made, nearly everyone, 
90%, think that the way in which decisions are made and 
implemented needs to be clarified.   
 
There was very strong agreement that we need to do a 
better job explaining how we make decisions and how we 
roll them out and implement them.  Refer to Nos. 69 and 70.   
 
In situations where conflict does arise, most people would 
like to have a policy or grievance procedure. 
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72. I feel accepted for who I am by our 
congregation. 
73. Our congregation has a strong 
sense of unity. 
74. Our congregation extends a warm 
welcome to a wide range of people. 
75. Our congregation is well positioned 
to grow. 
76. Small groups have served to 
deepen my spirituality. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Fellowship and Pastoral Care 
 
About 90% of respondents feel accepted by the 
congregation. Although this is a high percentage we 
should not overlook the fact that some people do 
not necessarily feel accepted. 
 
There is a high level of appreciation for small 
groups. Even though the participation rate is 
currently low, many people have been positively 
impacted, both spiritually and emotionally, by being 
involved in a small group at some point. 
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77. Small groups have deepened my sense of 
belonging and friendship. 
78. I feel that my gifts are appreciated by our 
congregation. 
79. During a time of grief or difficulty our Council 
provided needed pastoral care. 
80. Our congregation does a good job of reaching out 
to new members who are in need, pain or difficulty. 

81. Our pride regarding being a unique and 
progressive church has contributed in a 
substantial way to past conflicts. 
82. We should clearly identify ourselves 
as a Christian Reformed Church. 
83. We should become less Christian 
Reformed and more non-
denominational. 
84. We should simply be known as a 
community church and not emphasize 
our denominational affiliation. 
85. Our denominational affiliation is 
important and should be strengthened. 
86. We should create an environment 
where all people interested in 
Christianity feel that they belong. 
 

Roughly 60% of the congregation has 
experienced pastoral care during a difficult 
time.  A similar proportion of people feel 
that we also do a good job of reaching out 
to new members that may be experiencing 
pain or are in need.  The fact that some 
people disagree is a sober reminder that 
often hurt and pain go unnoticed or it is 
avoided. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Critical Issues 
 
During discussions about our history, it was identified 
that our denominational affiliation, or the extent to 
which we identify ourselves as Christian Reformed, 
has been a sensitive and potentially divisive issue. 
Responses to statements 82-85 suggest that about 
two thirds of us believe that we should clearly identify 
ourselves with the Christian Reformed Church, with 
about 20% of respondents thinking the opposite.  
Given that this has large implications on how we do 
things, our identity, and how we identify ourselves, it 
is something that should likely be explored further. 
It was also mentioned during our round table 
discussions that pride regarding our uniqueness and 
progressiveness may have contributed to our past 
conflicts.  Fifty-seven percent of respondents agreed 
with this, 21% disagreed. 
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p87. Significant improvements to our 
facilities should be made to help attract 
and retain new members. 
88. Our building suits our needs very well. 
89. Finishing the rejuvenation of our building 
should be a priority. 
90. The location of our facility should have an 
influence on the ministries that we pursue. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Building 
 
About two thirds of respondents think that our 
building suits us very well, but they would like to 
finish the rejuvenation that we started.  Roughly 
the same proportion of people thinks that our 
location should influence the ministries that we 
pursue, while 20% disagreed with that idea. 
People are fairly evenly split as to whether or not 
we need significant improvements to the building 
to help attract new members. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Critical Issues Questions 81-86
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Direction for planning and 

setting of goals comes from 

the congregation and the 

ministries, with Administrative 

Council formulating them 

more thoroughly,  and 

working at implementation. 

 

Ministry Reviews 
 

Administrative Council 
 

The purpose and work of Administrative Council and the responsibilities of 
administrative elders are clearly spelled out in the GNC Handbook; elders have a copy of the 
handbook in their possession. In working out its vision and mission, GNC has separated the 
administrative work from the pastoral, so that pastoral elders can focus on the pastoral and 
spiritual care of the congregation while the Administrative Council takes on the task of 
“overseeing” the affairs of the church, providing 
visionary leadership, streamlining ministries, and 
providing structure for effective ministry. 
Administrative elders also participate individually 
in the work of the ministries: elders are liaisons 
to ministries, and the chairs of Pastoral Care 
Council and the diaconate are members of 
Administrative Council.  

 
The work of Administrative Council 

includes planning, and setting up specific goals 
and objectives. However, in the last few years 
due to the difficult situation we were in, Council 
has functioned somewhat in “emergency mode,” 
not so much looking ahead as trying to deal with 
the difficulties. This past year, there has been more specific planning: in our desire to re-
vision, in the hiring of Pastor Jack, and beginning the transition process. In making plans and 
formulating objectives, Administrative Council has experienced God’s leading. Direction for 
planning and the setting of goals comes from the congregation and the ministries, with 
Administrative Council formulating them more thoroughly and working at implementation. 

 
An important part of Administrative Council’s work is evaluation; however, at present, a 

clear process of evaluating the work and ministries of the church is not in place, and needs to 
be developed. 

 
Administrative Council does feel they have the authority to carry out their 

responsibilities, but along with that comes the responsibility to communicate clearly with other 
ministries and the congregation. The past few years were difficult for the leadership team, 
and they felt tested and challenged in their authority. Perhaps Council was tentative and 
cautious in its actions, careful not to overstep, although they were also deliberate in taking 
the authority to make decisions. Administrative Council feels that the various ministries need 
to have the authority to carry out their work. If Admin. Council has concerns or questions they 
will direct them to the ministry. Sometimes there is a lack of clarity as to how the lines of 
authority between Council and the ministries work. 

 
Training and leadership development is available for elders at the All-Ontario Day of 

Encouragement, which offers workshops on a variety of topics. Council has organized 
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…at times. . .hindered in the past by 

a lack of clear communication to 

the congregation, to the ministries, 

and even within Council.  It’s a 

difficult thing and needs to be 

worked at. 

Pastoral Elder Theresa 
with Mary Manyan – 
welcoming baby Diare 

retreats as well for full Council. No formal training is in place for administrative elders new on 
the job, other than the handbook, and the 1 or 2-month overlap with outgoing elders. Setting 
up some mentoring for new elders, and developing a library of leadership resources are 
projects worth considering. 

 
Administrative Council’s work has 

at times been hindered in the past by a 
lack of clear communication to the 
congregation, to the ministries, and 
even within Council. It’s a difficult thing 
and needs to be worked at. Work can 
also be hindered by lack of knowledge 
of proper process, procedure, and rules 
of order. At present Council faces the 
challenge of finding people who are 
willing and able to serve as office 
bearers. As Good News is a small 
congregation we need to be careful not 
to overburden individuals.  
 

Pastoral Care  
 
The mandate for Pastoral Care can be found in the Good News Handbook. Their 

activities revolve around caring for the spiritual well-being of members, showing 
encouragement and support, being involved during difficult 
times in members’ lives and surrounding them with care and 
compassion. At times this has led them beyond the borders 
of membership (i.e. non-members who worship with us). 
There is recognition that membership lines are broad and 
fuzzy and can complicate matters as to membership issues 
(i.e. participation in the church, baptism, marriage, etc.). 
Reaching beyond the borders of membership adds to their 
workload and to the number of Pastoral Care Elders 
needed; however, they feel it is part of their mission and 
contributes to the outreach aspect of the church’s vision.  

Members report to one another as to the visits they 
make, and feel there is an accountability aspect built in. 
There is no established process for evaluating and there is 
recognition that work is not always done as well or as 
faithfully as necessary. This also stems from a sense of not 
always being confident in the work they do and not being 
adequately trained. The challenge of the work, the 
emotional toll, time issues, and the preparation required are 
factors that impact their effectiveness. Overall, they feel 
very blessed in their roles and are grateful for the trust that 

is given them when people are willing to share their lives with 
them. They value when families give them their undivided 
attention at visits. 
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Challenges: 

- improving their work and contacts 
  within the congregation 

- working more closely with 
  pastoral elders 

- building relationships with other 
  east end churches 

Deacons 
 

A clear description of the deacons’ purpose and work is found in the GNC Handbook. 
The work of the deacons helps the church to carry out its mission of reaching out in love and 
compassion to members in our congregation, and to our neighbours and surrounding 
community.  

 
Much of the planning done by the deacons occurs regularly and informally as needs 

arise. Annually they plan their budget, the offering schedule for the church, and special 
offerings. Evaluation is an informal ongoing process through the deacons’ monthly reports of 
their work, which sometimes results in changes in policy. The deacons often need to evaluate 
how best to help, or whether they are really helping or enabling. Within the diaconate, each 
deacon has his/her role with specific assigned tasks to ensure the work gets done. 

 

The deacons feel they have the authority to do their work and make necessary 
decisions. The deacon chair is a member of Administrative Council, allowing for good 
communication. 

 
The annual Day of Encouragement 

provides good opportunity for deacons to 
receive training and leadership 
development. Also, as part of their regular 
meetings, the deacons recently discussed 
the Servant/Leadership booklet. They 
have met with the deacons of the other 
CRC churches to share common 
concerns and learn from one another. 
When a new deacon comes on board, a 
month overlap with the departing deacon 
provides for some orientation for the new 
deacon.  

 
The deacons very much appreciate the generous response of the congregation in 

giving to offerings and the food pantry. They feel their work in making community calls and 
helping the Sudanese community has gone well. They appreciate that they are able to work 
alongside Tom Helgerson, the Sudanese Ministry Team, and the Public Justice committee. 
Challenges for them: improving their work and contacts within the congregation, and working 
more closely with the pastoral elders. They would also like to explore the possibility of 
building relationships with other east-end churches. 

 
Worship Committee 

The Worship Committee has a clear mandate that is integrally connected to the vision 
of the church. The committee’s work is one that is on display on a weekly basis with the 
carrying out and leading of worship services. Their work is consistently focused on Scripture 
and continually seeking where God is leading. They evaluate themselves and each service in 
their monthly meetings. The workload is divided among the members, and there is a duties 
list for future planned events. The structure of the work is such that certain aspects are  
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Blessings abound for 
those involved in the 
planning. 

. . . need for more musicians 

The members feel that the 

“development of mature 

Christian . . . engaged in 

service” relates well to the 

mission statement of GNC. 

seasonally related; this work is organized and carried out by 
subcommittee. The Worship Committee is aware of the trust 
that has been placed in them and feel affirmed in their 
position. They recognize that there are more resources 
available than are being utilized. The annual Worship 
Symposium in Grand Rapids is greatly appreciated and 
beneficial for leadership training and development, and it 
definitely rekindles enthusiasm for the work.  

 
There is satisfaction in the work that is being done and 

blessings abound for those who are involved in the planning. 
These joys include: valuing the edification of the whole church 
body; enjoying the relationships with one another; seeing the 
Spirit at work (i.e. integration of the flow of a service even 
when communication hasn’t always occurred); receiving 
encouragement by the joy and openness of the 
congregation; and working with the pastor. Some of the 

glitches with the IT issues can be a frustration, and also the lack of musicians is a concern.  
Due to not having a regular minister, the workload of this 
committee has been a little heavier than the norm and 
certain things (i.e. discussing elements of worship that 
they would like to focus on) have been set aside as a 
result. When the committee looks at the visioning 
process they would like us to consider the building 
(difficult to manoeuvre around the pole), PowerPoint for 
the worship leaders, elevation of the screen, a more 
movable pulpit, a Communion table/ baptismal table, the 
aesthetics of the building (raising the roof). The 
committee as a whole feel there is need for more “sound” 
people, IT people, and musicians. The question also 
arose as to whether or not the musicians should be 
remunerated (should this be part of the visioning?). The 
committee is aware it is integrally connected to a variety 
of other groups within the church (i.e. Fellowship, 
Outreach, Education, Public Justice, Council, Finance, 
Youth). 

  

Education Committee 
 

The Education Committee mandate contained in the 
GNC Handbook has been reviewed and revised by the 
committee, but still needs to be submitted to Administrative 
Council for approval. The members feel that the 
“development of mature Christians . . . who are engaged in 
service” relates well to the mission statement of GNC. 
Each member of the Education Committee is assigned as a 
liaison to one of the various groups that fall under the 
education program: GEMS, Cadets, Sunday School, Youth, 
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There is a sense that this 

committee is starting to rebuild 

. . .  They see the successful 

NOOMA series and the 

resurgence of catechism as 

positive signs. 

catechism, library and small groups. At the end of the year there is an informal review 
process of what went well and what didn’t, along with an evening of appreciation for all the 
work of the many volunteers for these programs.  

 
It was indicated that in the past two years this 

committee has been focusing on short-term goals and 
programming, planning a half year at a time. 
Members are assigned specific tasks according to the 
project at hand. They are eagerly anticipating the 
outcome of GNC’s visioning process, which will help 
the Education Committee determine its future goals 
and objectives. There is a sense that this committee 
is starting to rebuild and getting more organized. They 
see the successful NOOMA series and the resurgence of catechism as positive signs. There 
is a definite sense of trust in their responsibilities and they feel support from both Council and 
congregation. The committee members are looking forward to having a minister enhance the 
education program (i.e. providing profession of faith classes, instructing new members, etc). 
Each of the members expressed concern in regards to the training and development of 
themselves and the leaders of the specific groups. Some training workshops are provided by 
the denomination, but sometimes leaders do not make use of them (How to get people to go 
to these?).  

 
The joys that were mentioned relate to the success of catechism and NOOMA. It is 

good to see the consistency of attendance as well as the enthusiasm of the participants. 
They describe themselves as an enthusiastic committee and as a goal wish to see more adult 
participation in programs and small groups. The committee would appreciate direction from 
Council regarding new members, how to integrate people into GNC, and what membership 
means. One frustration that the committee noted was that the library is quite under-used, in 
spite of the fact that it has some good materials. They see this as an exposure issue and will 
propose that a window be installed to attract more people to the library.  
 

Cadets 
 
The Cadet mandate is formed 

under the auspices of the broader 
Dynamic Youth Ministries program of 
the Calvinist Cadet Corps. However, 
our Cadet club has chosen to become 
an independent club rather than 
remain part of the regional (Huron and 
Erie) Cadet council. This is largely due 
to the uniqueness of our Cadet club. 
This ministry is approximately 80% 
Sudanese boys ranging in age from 7 
to 12. As such the leaders felt that the 
regional group did not meet the needs 
of the boys. As a result they feel they 
can focus more of their time on the 
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 Bible, badge, and 
social aspect rather 
than the pressure of 
competing within the 
snow derby and cub 
car races. The Cadets 
are divided into cadres 
(groups) according to 
age, and at the 
beginning of the year 
each cadre sets out 
goals as to which 
badges to earn. Each 
boy is also encouraged 
to move up a rank 

each year. This is done through meeting the requirements within the various activities of the 
Cadet program.  

 
The Cadet program feels it relates very well within the church’s vision as one of 

outreach and discipleship. Right from the inception of the program the leaders have felt the 
support from Council and the congregation. They acknowledge it is wonderful to hear parents 
say thank you for their involvement. It is a great pleasure to be a leader when it’s a productive 
evening—to experience the sense of accomplishment when the boys finish a craft or a 
badge. The shear enthusiasm and excitement of the boys is very encouraging. However, 
discipline can be an issue, and some nights it’s hard to accomplish all the activities planned.  

 
The Cadet club is always looking for more leaders, as they are aware the program is 

limited by this factor. There are many more boys from the Sudanese community who are 
waiting to join but are prevented because of lack of leaders. There is also awareness that the 
leadership development is a little spotty, as the available training resources are not always 
taken advantage of. However, all of the present counsellors have undergone the basic 
training that is offered through the Cadet organization. One other concern that was raised 
was the issue of maintaining a designated exclusive evening for the program. There are 
times where conflicts have risen in regards to scheduling.  
 

GEMS 
 
The GEMS program is a joint ministry of GNC and Bethel Church.   At present  34 girls 

attend the Wednesday evening meetings at Bethel. The club operates under the mandate of 
the GEMS program and within the structure that is set up for that program. Many of the girls 
are Sudanese and this reflects the vision of Good News to reach out to those around us. In 
addition, the building of relationships is a key ingredient for the counsellors and this aspect 
also contributes to fulfilling the church’s vision.  

 
The GEMS organization always focuses their year on a theme and work on activities 

and crafts revolving around this theme. GEMS works autonomously in that they have their 
own bank account, and make decisions as a group but they feel both churches give them 
support. In the past, Bethel church has had council members come to evaluate, and GNC 
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youth taking part in 
refurbishing 
facilities 

has involvement through the Education 
Committee. It was expressed that 
communication could be improved upon. It is 
sometimes felt they are forgotten because the 
program runs out of Bethel church and, as an 
example, expressed concern when 
congregational meetings or other Education 
Committee events get organized on a 
Wednesday evening. That being said, there is 
awareness that GEMS is being prayed for 
more in the congregation. The GEMS 
organization at the denominational level sets 
up training opportunities that the leaders try to 
participate in on a regular basis, but at times 

distance poses a problem in getting to the location of the training session. The leaders also 
feel strong support from head office and the regional coordinator. The main frustration with 
the program is the organization of rides for Sudanese girls and then the girls not coming. The 
Boys and Girls Club of London is a major competition for this program. The joys are working 
with the girls and developing relationships.  
 

Youth Group 
 
The youth group functions with a mandate that 

needs to be updated. The youth group leaders are not 
aware of a real evaluation format; however, they do 
assess after each event. There is a feeling that there is 
overall support for the youth program, reflected in the 
support of special events; but there seems to be less 
support for regular meetings and activities. They feel a 

void due to the loss of a 
Council liaison to the youth 
program—Council and the 
congregation now seem to 
be less aware of what is 
happening in the youth program. This also occasionally leads to 
scheduling conflicts (other events scheduled on youth activity 
nights). Currently there is a lack of leaders representing GNC. We 
only have one GNC leader with one other stepping in as able. It is 
felt the merge with Bethel youth was beneficial to the program. 
There is no formal training other than the Day of Encouragement 
that leaders are encouraged to participate in. Verbal 
communication between former leaders plays a crucial part in the 
mentoring of leaders, as there are no set guidelines to follow. 
When asked how the youth group could be a part of the church’s 
vision the response was: include them in worship, call on them for 
projects being undertaken by the church (i.e. facilities, fellowship), 
mentorship (match students with members to develop spiritually 
nurturing relationships), consider youth services. It was identified 
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 . . . they can depend on 
the   congregation  when 
manpower  is necessary 

as very positive when there was a specified Youth Elder and hope Council will consider such 
a position again. It has been a great joy in getting to know the kids, having fun, and nurturing 
a Christian walk. Frustrations have been: the shortage of leaders, inconsistency in 
attendance, and the awareness that more Sudanese youth would attend if only the rides were 
available and we had more leaders. The shortage of leaders is also a concern as the youth 
program looks to the future.  
 

Facilities Committee 
 
The Facilities Committee is a small group that functions 

without a written mandate. They focus on the physical 
maintenance of the building and know they can depend on the 
congregation when manpower is necessary. This is a committee 
that does not require many meetings as their planning generally is 
on an as-needed basis and can usually be achieved with a few 
phone calls amongst each other, to members of the congregation, 
or to whoever is needed for the job. They do find they put some 
structure to the bi-annual events such as spring and fall cleanup 
or the recent church upgrade. There is not an evaluation process 
in place at this time either to assess the work done or the way in 
which it was done. They feel very much supported by the 
congregation and Council and thoroughly enjoy being a part of 
the development of the facilities. At times discouragement sets in 
as they see the day-to-day 
wear and tear on the building 
but overall there is a sense of 
accomplishment in their tasks. 

 

Fellowship Committee 
 
The Fellowship Committee has a clear mandate that they work from. They feel the 

committee is beneficial to the church’s vision and mission as their purpose is to create a 
welcoming, hospitable environment for the members of GNC. The committee recognizes their 
involvement in the lives of the members especially during times of struggles and illness, and 
also very much in their celebrations. The members of the committee work with other groups 

within the church in helping 
organize special events, 
fundraisers, education evenings, 
and also arrange and design their 
own events to keep the 
congregation involved with one 
another in a more social setting 
(i.e. church picnic, Christmas 
dinner, game nights). They are 
willing to try new ideas presented 
to them from members of the 
congregation and welcome any 
ideas Council or church members 

Welcoming 
Annelies 
Helgerson 
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Opportunity for fellowship 

They feel that communication 

regarding stewardship should be 

part of Pastoral Care, as giving is 

connected to the spiritual well-

being of individuals. 

would like them to pursue. Each event is handled on a case-by-case basis with work 
designations handed out accordingly to get the job done. The committee evaluates each 
event and is always looking for ways to improve upon past experiences. There is one job 
designation that has been handled by one committee member constantly and that is the 
person who manages the distribution of meals to families in need. This job can become 
overwhelming at times and the committee questioned whether this really should fall under the 
Fellowship mandate. Most of the members felt that it was on-the-job training, along with their 
own personal experience, that has allowed this committee to develop into what it is today.  

Each member expressed that they felt very much supported by Council and each had 
a real sense of validation for the work that they achieve. At present there is not a 
representative from Admin. Council on their committee, but they did not feel this was a crucial 
concern. The joys they articulated were knowing that what they do is important to the life of 
the church, seeing people lend a hand in the kitchen, appreciative feedback, and pleasure in 
the enhanced fellowship created over meals. Some of the frustrations the committee 
experiences revolve around scheduling, not 
knowing the bigger picture of coming 
events for other committees or groups, 
equipment not being where it needs to be 
(now certain cupboards are locked), and 
finding the kitchen a mess when others 
have utilized it. When the Fellowship 
Committee looks to the future they envision 
a kitchen with a new fridge (old fridge 
freezes food), a dishwasher, and a new 
countertop for the island. 

 

 
Finance Committee 

 
The Finance Committee mandate is evident in all aspects of church life. This 

committee is aware of the support it gives to each committee in regards to working within the 
budget; as such it enables the church to work towards its vision/mission. The work within the 
Finance Committee is very much structured with checks and balances. Yearly audits and 
regular reporting to Council and the congregation build in accountability and openness. The 
committee members work within a framework of designated tasks and feel enabled to do the 
tasks required. They also recognize that, if and when required, members of our congregation 
who are in this profession are available for consultation. Training is not set up in a structured 
format, but rather, it is understood that when someone leaves their position they will train 

whoever is taking over. The Finance Committee also 
acknowledged that meetings have not been all that 
structured and therefore certain aspects of the 
committee work have been sidelined (e.g., 
congregational education of stewardship). It was 
also felt that communication regarding stewardship 
should be part of Pastoral Care, as giving is 
connected to the spiritual well-being of individuals. 
The members of this committee were also not 
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certain if communication to new members was happening in a consistent format and agreed 
a 'new members' class would be welcome.  

 
The task of balancing numbers can sometimes become wearisome, and the lack of 

consistency in the giving can sometimes cause concern, yet the committee is grateful when 
what was needed was given, when ministry shares can be met, when all committee budgets 
are fulfilled and when the congregation is faithful in giving and true to our responsibilities. 
This committee takes great satisfaction in the fact that there are not a lot of meetings, their 
tasks are defined for them, and they are a well-functioning committee. They are aware they 
have a unique position of having the finger on the pulse of the congregation, and are filled 
with joy in seeing how God provides. 

 

Public Justice Committee 
 
The Public Justice Committee (PJC) of GNC has a clear mandate. It seeks to: 
 

• Raise awareness among the GNC 
community of issues relating to public 
justice. 

• Encourage GNC members to be engaged 
in the pursuit of public justice by working 
to shape policy, care for God’s earth, and 
bring relief to those suffering from 
injustice. 

• Promote and organize prayer for peace- 
and justice-related causes and 
institutions. 

 
The Public Justice Committee is a part of 

GNC’s outreach ministry. A deacon is a member 
of the committee, as a liaison to the deacons 
and their work. The PJC has regular monthly meetings to plan its work and activities such as 
the yearly Amnesty International write-a-thon, the Micah Challenge, and to bring issues to the 
attention of the congregation. Committee members have regular visits with our local MP and 
MPP to hold them accountable as to what the government is doing about issues such as 
affordable housing and poverty. The group is also involved with the local FairVote 
Committee. 

 
A question that the committee at times struggles with is whether or not they are 

effective in the work they do, and whether it is considered important by members of the 
congregation. They also would like to encourage some younger members of the congregation 
to join their group.  

 
PJC members regularly attend workshops and conferences for encouragement, and to 

keep up to date on issues and other public justice groups. As well, Good News PJC is 
connected with larger organizations, such as Citizens for Public Justice, the CRC Committee 
for Social Justice, and the CRC Committee for Contact with the Government. 
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This committee plays a vital role 

in educating and promoting 

dynamics of prevention, and 

feels very much a part of the 

overall social justice issues. 

 
 

Safe Church Committee 
 

The Safe Church Committee works from a clear mandate that was adopted by Council 
in 2004. At present they have gone through a revision process and Council has approved 
these changes. They have a real sense of the importance of their work for the church and its 
vision by creating an atmosphere that is safe and in which church members and visitors feel 
protected. This committee plays a vital role in educating and promoting dynamics of 
prevention and very much feels a part of the overall social justice issues. The members of 
this committee are very aware we live in a broken world and the church functions in the midst 
of the brokenness. The committee works under the umbrella of the Classical Safe Church 
Committee, but within that has autonomy to make decisions for the local church. There is not 
a formal evaluation that this committee undergoes but they review their policies and 

guidelines on a yearly basis and tweak things as 
necessary. There are annual workshops through the 
denomination that members of this committee have 
made use of for training purposes. Committee 
members raised the concern of length of terms; 
some members have served for many years. This 
issue will need to be addressed in the future. The 
team requires that at least one member is a 
professional in the field of social work or health care. 

  
This committee works most closely with the youth, Sunday School, and nursery, but 

has a concern for the whole church. It gives them great joy to work in this capacity and to see 
the growing awareness of the congregation regarding the importance of their work. It brings 
them satisfaction when members of the congregation seek their advice for certain situations 
that arise (knowing they are being effective in promoting prevention). It gets frustrating for 
committee members when certain procedures need to be adhered to and there is not full 
recognition by church members as to why it has to be followed. Also the time factor for 
getting the necessary paper work done before the season begins is a big stress for 
committee members. Overall there is an awareness of being supported in the work they do 
by Council as well as by the congregation. 
 
 

Sudanese Ministry Team 
 
At present six people serve on the Sudanese Ministry Team (SMT): Pastor Tom 

Helgerson and John Strydom who are both connected with Pioneer Ministries, Pastor Malith, 
Victoria Gorjok, Jan Davies who serves as liaison to Good News Administrative Council, and 
Kathleen Bruinsma, the liaison to Good News deacons. 

 
The team does not have a written mandate clearly spelling out their purpose and work, 

but at present, they are essentially engaged in a spiritual ministry to the Sudanese 
community of London. Their approach is holistic as well, in that, when necessary, the 
deacons also assist with physical and social needs. They have also been instrumental in 
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SMT members  feel  they are a 

ministry in transition, unclear 

as to their identity, their role 

and their accountability. 

  
arranging for Sudanese children to attend Good News 
GEMS, Cadets, and Youth programs, as well as 
summer vacation Bible school. 

 
The team is currently focusing on developing 

materials (New Life Curriculum) to prepare leaders to 
bring others to Christ, and to disciple Sudanese one-
on-one in their homes. They are enthusiastic about 
this material and the conferences they have had, and 
feel that this will bring more spiritual growth. A second 
focus of the SMT is the prayer service for Sudan, held 
monthly at GNC. 

 
Because of past events—how the SMT came to be, the role of Pastor Bob Haven and 

then his departure—SMT team members feel that they are a ministry in transition, unclear as 
to their identity, their role, and their accountability. It is a ministry bigger than Good News 
Church in that it is interdenominational, yet it is also officially a ministry of GNC, reporting 
regularly to Administrative Council via their liaison. The 
SMT needs to identify who it is and what its goals and 
objectives are. The team is waiting for the visioning 
process of GNC to be finished, to see how the SMT will 
fit into that vision and mission. The SMT has a sense 
that we need to partner with other churches, but no 
groundwork has been done towards the planning of 
that.  

 
 
Pastor Tom Helgerson 

 
Pastor Tom Helgerson has been working in the city of London, doing what he strongly 

believes God calls him to do—ministering to the Sudanese people. He wants to reach as 
many Sudanese as possible, and help them to become committed Christians and articulators 
of the gospel. He has worked at establishing a mentoring or discipling program, involving 
people of various churches in one-on-one relationships with Sudanese. At present, along with 
the Sudanese Ministry Team, he is involved with the New Life Training Curriculum program 
and conferences, training leaders in bringing others to Christ. The goal of Tom’s ministry is to 
build in London a vibrant, Spirit-filled, prayerful, Christian Sudanese community, with the 
hope that eventually the New Life Training Curriculum can be started in other major 
Sudanese centres across Canada. 

 
Tom receives support for his work through Pioneer Ministries, a church-planting 

movement; he is supported through his “sending church,” Elmbrook, in Brookfield, Wisconsin. 
He sees Good News CRC as his major partnering church, and as a result does feel 
accountability to GNC Council. He feels he is helping and training GNC members in their 
missional task. 
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Exploration/Reflections on Sudanese Ministry 
 
Background 

 
The period from 1996 to 1998 marked the beginning of our church’s work with the 

Sudanese community. Spearheaded by Pastor Bob Haven and enthusiastically supported by 
our deacons, GNC began its sponsorship of Sudanese immigrants and helped them get 
settled in London. The first family we sponsored was that of Abeny Kuol and her four 
children; a second family—that of Priscilla Manyok, her four boys and two brothers—came 
quickly afterwards. Over time several more sponsorships were organized by groups of GNC 
members, sponsorships that helped finance the refugees’ first year in Canada. The help that 
was offered went, of course, well beyond sponsorship; many of our members helped supply a 
host of different needs. 

 
As time went by a number of Sudanese adopted Good News as “their” church. Many 

more, led by Pastor Bob’s ministry, developed close ties with Good News, gratefully using the 
facility as a place to socialize and pray and, especially (and frequently), to mourn the death of 
relatives in Sudan. In this way a great many Sudanese of a variety of religious and cultural 
backgrounds learned to feel strongly connected to GNC. Tom Helgerson’s arrival was nothing 
less than God-sent, especially because his work focused specifically on the spiritual needs of 
the Sudanese community. 

 
The Sudanese Ministry Team was developed by Pastor Bob to coordinate a ministry 

with the Sudanese intended to focus on a broad spectrum of social concerns, not only 
spiritual needs. Dr. Jan Oosterhuis made the Hale St. space available, rent free, and soon 
that location became known as the Sudanese Ministry Centre. Through GNC the Centre 
applied for and, for a time, received funding for operational expenses from Operation Manna. 
The community recently secured another facility when the Hale St. site became unavailable. 

 
Today Good News Church has a sprinkling of Sudanese worshippers. It has a strong 

Sudanese presence in its Cadet program and one nearly as great in the GEMS ministry it 
carries out together with Bethel CRC. Good News is firmly committed to its Sudanese 
ministry and is, in fact, looking for ways to strengthen it. That was the message the pastoral 
care elders and Pastor Jack (interim pastor) shared with every Sudanese family visited in the 
last five months. Our Sudanese members welcomed us with tremendous goodwill and 
warmth. All the same, we need to acknowledge the shockwaves that have run through their 
community. They miss the man who gathered them and who led their many services of 
mourning; they blame themselves for his dismissal; and they wonder why they can no longer 
have the church, free, for social functions. 
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Report on Meeting with the Sudanese Community on March 15, 2009 
 
On Sunday, March 15, 2009, representatives from GNC Council, GEMS, Cadet, and 

youth leaders, and Pastor Jack Westerhof met with the Sudanese community and asked 
them to describe how, in the aftermath of all this, they now experience their relationship with 
GNC. Some 20 to 25 adults were present, some of them members of Good News, most of 
them from the wider community. Many things were said at this meeting, but three things 
stood out: 

 
1. The Sudanese do not understand the reasons behind Pastor Bob’s dismissal and feel 

that they are to blame for the break-up. There was great sadness and a sense of guilt 
in his leaving, and a sense that they had lost their centre of gravity. They felt that 
someone from GNC should have explained the issues a lot earlier. When the Centre 
on Hale St. was closed down many felt that this was an indication that the Sudanese 
were a problem. When GNC revised its rental policy they felt that this was yet another 
indication of their being a problem. Many people pulled back from worshipping at GNC 
as a result of these events. In reply, we emphasized that the GNC membership does 
not see the Sudanese community as being, in any way, responsible for the difficulties 
we have experienced. The roots of the problems between Pastor Bob and GNC date 
back to the early 1990s already, before the Sudanese became part of our community 
and our church. It was pointed out that the last few years of our partnership was 
extremely difficult for GNC and almost ended our existence as a church. 

2. There is a strong desire from both sides to continue a relationship between GNC and 
the Sudanese community. Cadets, GEMS, and Youth programs are well attended. 
Prayer meetings are considered a good thing and are starting up again. It should be 
clear that many Sudanese who participate in programs and activities at GNC do not 
talk about being members of the church. We spoke to the need to charge a rental fee 
for social events and, we believe, there is now a greater understanding for that need. 

3. In our discussion, it became very clear that when we talk about the partnership 
between GNC and the Sudanese community, we need to make a distinction between 
the larger Sudanese community and those Sudanese who are members of GNC. The 
(larger) Sudanese community would like to continue using the facilities and programs, 
and to rebuild and develop the Sudanese Ministry Team. In terms of the future, the 
Sudanese Ministry Team needs to spell out what sort of ministry they envision. And, 
because right now there seems to be fuzziness and overlap between the two, the 
functions and relationships between the larger body— ASSCA—and the Sudanese 
Ministry Team need to be worked out. 

 
 
*See Appendix Two for Congregational Reflections on Phase One of the Transition Process 
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Phase Three - Our Future 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 
 
On May 9, 2009, many members of GNC met at King’s College to take part in a visioning 
process, which provided the necessary data to form an action plan for GNC. 
 

Mission  
 
Rooted in God’s grace, we commit ourselves to be vibrant, prayerful community of Christ’s 
disciples who seek to serve, nurture, and embrace God’s diverse family. 
 

Vision 
 
Empowered by the Spirit, we commit ourselves to a ministry of: 

- Teaching, preaching,  and worship that consistently presents the Scripture’s call 

to repentance, renewal, and the Spirit-filled life, 

- Small groups that nurture community, foster spiritual growth and reach out to 

others, 

- Strengthening and deepening our life in Christ by developing a full and vibrant 

life of prayer, and 

- Intentional reaching out to and enfolding with the love of Christ, all who come 

our way. 
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Broad Objectives: (What we will do and how we will get there.) 
 
Over the next three years Good News Church will seek to: 
 

1. Develop an active small group ministry where small groups create an inviting venue for 
pastoral care, inclusion, learning, spiritual growth and evangelism. 

2. To grow in our prayer life and to further develop an active prayer ministry. 
3. To attract and integrate into our fellowship people of all walks of life.  Given current 

demographics, we should specifically try to draw in more young people.  
4. Strengthen leadership and accountability. 

 
 
The following specific initiatives and goals will help us to achieve the above objectives:  
 
 

   Initiative By Whom 
     
   Small Group Ministry  
 SG1 What: Actively support small groups Deacons 
  How: Deacons to join small groups. 

Work with small groups that 
are interested in diaconal 
work. 

 

  When: Fall 2009 and ongoing  
    

 
 

 SG2 What: Be a resource to small 
groups and make them 
aware of public justice 
issues. 

Public 
Justice 
Com. 

  How: Provide resources and define 
how small groups can have 
an impact on justice issues. 

 

  When:   
    

 
 

 SG3 What: Promote small groups PC Elders 
  How: i) Ask small group 

members to invite 
parishioners into their 
small groups. 

ii) Distribute information 
regarding small groups, 
contact names, overview, 
etc. 

 

  When: Sept. 2009  
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 SG4 What: Prepare the way for small 

group ministry (SGM) 
Admin & 
Finance 

  How: Inform congregation that 
SGM is being explored and 
provide necessary support, 
prayer, finances, etc. 

 

  When: Fall 2009  
    

 
 

 SG5 What: Prepare a mandate for a 
team of 2 or 3 individuals to a 
lead small group ministry 
team (SGMT). 

Admin & 
Ed. Com. 

  How: Canvas for interested 
members, ensuring that they 
are fully supportive of our 
new vision and mission. 
Include one person from Ed. 
Com. 

 

  When: Fall of 2009 
 

 

    
 

 

 SG6 What: Create small group ministry 
plan with manageable 
objectives and 
accountabilities. 

SGMT and 
Ed. Com. 

  How: SGMT and Ed Com to 
research various models and 
bring their proposal to Admin 
Council for endorsement.  
• i.e. St. Thomas Fellowship, 

Ancaster Fellowship, 
Belleville CRC. 

• Contact Marian Lensink, 
small group ministry 
coordinator from CRC 
Home Missions. 

• Things to explore: How 
does it impact Pastoral 
Care? What is the 
structure? How do you 
educate/prepare the 
leaders? How big should 
groups be? How are 
groups formed? Do groups 
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split once they reach a 
certain size? Are leaders 
asked to breakaway and to 
start new groups? 

  When: Preparation work in Fall of 
2009 
Start up in early 2010 
Review in spring 2010 

 

    
 

 

 SG7 What: Assemble resource material 
for small groups, such as, 
materiel from other churches 
with SGMT’s, review of 
Belhar Confession, 
information regarding 
children at the Lord’s supper, 
information for new 
members. 

SGMT, 
Admin, Ed. 
Com. 

  How: Request SMGT to present list 
of ideas to Ed. Com. and 
Admin Council. 

 

  When: Fall 2009  
Target start in Jan 2010 

 

    
 

 

   Prayer Ministry (Initiative to 
be lead by Pastoral Care 
Elders) 

 

 PM1 What: Adopt a theme for 2009-10 
on prayer amongst the 
elders. 

Pastoral 
Elders 

  How: Devotions for pastoral elders 
focusing on prayer. 

 

  When: 2009-10  
    

 
 

 PM2 What: Obtain a speaker for 
elders/congregation training 
for training purposes re: 
intercessory prayer and 
pastoral visits. 

Pastoral 
Elders 
Chair  

  How: Pastoral Care Chair to 
arrange speaker. 

 

  When: Fall 2009  
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 PM3 What: Organize a workshop on 
prayer for congregation. 

Pastoral 
Elders & 
Ed. Com. 

  How: Speak with Alvin 
Vandergriend or Doug 
Kamphuis from CRC Home 
Missions for ideas and 
resources.  Also check with 
Redeemer CRC. 

 

  When: Spring or fall 2010  
    

 
 

 PM4 What: Create a space for the pre-
service prayer for all elders 
and worship leaders. Elders 
and participants to gather 20 
minutes before the service in 
the Council room. 

Pastoral 
Elders 

  How: Church secretary to remind 
elders of their duties via 
email each week. 

 

  When: Sept 2009  
    

 
 

  What: Create space for prayer after 
the service. 

Pastoral 
Elders 

  How: Elders and interested 
members would rotate 
through the prayer room, 
offering to pray with 
parishioners after the service. 

 

  When: Initiate spring 2010.  
    

 
 

 PM5 What: Become more intentional 
about prayer. 

All Comm. 
& groups 

  How: Pray before decisions are 
made not after. Spend more 
time in prayer. 

 

  When: Starting in fall 2009  
    

 
 

 PM6 What: Organize a Prayer Team to 
consist of a Prayer elder and 
others, possibly those who 
lead congregational prayer or 
a specific small group. 

Worship 
Com. 
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  How: By prayer! Invite someone 
like Alvin VanderGriend in to 
lead a workshop on prayer. 
Request that Council appoint 
a Prayer Elder. 

 

  When: Fall 2009, but we should be 
praying about it over and 
over again now. 

 

    
 

 

 PM7 What: Organize people to pray for 
young people that are away 
at school. 

Pastoral 
Elders 
(Idea from 
Ed. Com.) 

  How: Pastoral elders to ask 
members of the congregation 
to volunteer. 

 

  When: Spring 2010 for 
implementation in Fall 2010. 

 

    
 

 

   Filling the Gaps  
 FTG1 What: Create an atmosphere and 

community that is welcoming 
and says to visitors, young 
people, singles and families, 
“Here’s a place that’s glad to 
have us.” 

 

  How: Create an ad-hoc team to 
investigate what other 
churches have done, 
interview young adults for 
ideas. The team will also 
need to engage and evaluate 
the impact on Worship, 
Education, Nursery, 
Facilities. 

 

  When: Form team and mandate in 
Fall 2009.  Report in June 
2010. 

 

    
 

 

 FTG2 What: Make it visible that we are an 
outward looking church, 
joyfully helping others and 
sharing God’s love.  People 
often look for a church that 
“walks the talk”. 

Deacons 
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  How: Use presentations and 
professional displays that 
honour and show respect for 
the ministries of the church 
and to those involved.  
Appoint a skilled person with 
gifts in this area to coordinate 
visual displays. 

 

  When: Feb 2010.  
    

 
 

 FTG3 What: Find a new pastor whose 
gifts and calling closely align 
with our vision and mission. 

Council & 
Pastor 
Search 
Team 

  How: Work with the Pastor Search 
Team to help create the 
church profile.  Support the 
entire process in prayer.  

 

  When: Immediately, summer 2009.  
    

 
 

 FTG3 What: Formalize a welcoming 
committee (ushers, greeters, 
host family?) 

Admin 
Council 

  How: Review other churches for 
ideas, prepare a position 
description for greeter, 
ushers and provide training. 
Prepare welcome card 
package. 

 

  When: Summer of 2009  
    

 
 

 FTG4 What: Call a new pastor Pastoral 
Search 
Committee 

  How: Prayerfully find pastor whose 
gifts match our profile 

 

  When: ?  
     
    

 
 

   Leadership and 
Accountability 

 

 LG1 What: Create a template for 
communication between 

Admin 
Council 



60 | P a g e  
 

council/committees and 
congregation re: mandate 
and ministry plans and 
objectives 

  How: Post mandate, ministry plans 
and objectives of pastoral 
care on a poster board for 
congregational viewing and 
feedback. 

 

  When: Fall 2009  
    

 
 

 LG2 What: Review GNC Ministry 
Handbook, specifically the 
areas of governance. 

Admin 
Council 

  How: Set aside 2 or 3 meetings to 
discuss. 

 

  When: Fall 2009 – Winter 2010  
    

 
 

 LG3 What: Define which committees 
actually require a term of 
involvement and which ones 
don’t. 

Admin 
Council 

  How: 1 or 2 meetings for 
discussion and decision. 

 

  When: Fall 2009  
    

 
 

 LG4 What: Create a template for 
communication with 
congregation 

Admin 
Council 

  How: Explore ideas and options 
with discussion at 2 or 3 
Admin meetings.  One 
possible suggestion would be 
to affix 4 or 5 whiteboards in 
the auditorium with events 
and highlights of various 
ministries. 

 

  When: Begin in fall of 09 with 
strategies in place before end 
of 2009 

 

     
 LG5 What: Establish a review system for 

the Pastor. 
Admin 
Council 

  How: Investigate what other  
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churches and organizations 
do. 

  When: Fall 2010  
    

 
 

 LG6 What: Establish a review process 
for committees. 

Admin 
Council 

  How: Investigate what other 
churches and organizations 
do. 

 

  When: Spring 2010  
     
   Ongoing Ministries  
     

   Youth Ministry   
 YM1 What: Provide a venue, peers and 

mentors for the youth to 
experience, grow and 
respond to the love of God 

Leaders at 
GNC & 
Bethel 

  How: Provide discussion material 
that is culturally relevant for 
youth 
Discuss in small groups 
Provide volunteer 
opportunities in our 
community 
Provide rec and social 
opportunities 

 

  When: Sept to May each year 
1st & 3rd Sunday of each 
month - discussions 
2nd Wednesday of the month 
– community service 
4th Wednesday of the month 
– fun social evening 

 

    
 

 

 YM2 What: Continue to support youth 
through pastoral visits 

Pastoral 
Elders 

  How: Take them to Tim Horton’s 
etc; meet with them in family 
pastoral visit setting. 

 

  When: On-going  
    

 
 

 YM3 What: Find more leaders for Youth 
Ministry 

Council 
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  How: Small groups could include 
youth. 
Review what other churches 
do  
Invite congregation members 
to participate on SERVE! 
Cover them in prayer as part 
of our prayer ministry 

 

  When: Fall 2009  
    

 
 

   GEMS  
 G1 What: Bring girls together into 

a living relationship with 
Jesus. Build 
relationships with GEMS 
to GEMS, GEMS to 
Counsellors and 
Counsellor to 
Counsellor 

Club coordinator and counsellors from 
GNC & Bethel 

  How: Through GEMS 
curriculum / lessons / 
activities 

 

  When: Meet every other 
Wednesday night 

 

     
  What: Reach out to Sudanese 

girls 
 

  How:   
  When:   
    

 
 

   Public Justice  
 PJ1 What: Increase awareness 

among membership of 
social justice issues, 
locally and throughout 
the world.  Encourage 
involvement for peace 
and justice, locally and 
around the world 

Chair of Public Justice Committee 

  How: Through small groups 
and prayer requests. 
Set up information 
displays in atrium  

 

  When: On a regular basis 
starting in fall of 2009 
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Suggestions to Council 
 
Some members of the congregation have cautioned us to not overextend the church’s 
resources. In the following bullet-items, we would like to offer some suggestions to help the 
congregation approach its ministry “smarter” rather than “harder.” We hope that these 
suggestions will spark a dialogue within Council (and the congregation) that seeks a 
sustainable approach to ministry going forward. 
 

• Council Members’ relationship to ministry committees. We note that many 
members of Admin. Council sit on the various committees of the church - primarily for 
purposes of oversight and communication. We believe this may be unnecessary. With 
an adequate reporting structure in place, committees can communicate with Council 
through regular written reports, receive feedback from Council when direct questions 
are asked of Council, and be supervised by Council without this excessive drain on 
resources. A small, efficient Admin. Council may thereby be possible. 

• Coordinated scheduling of ministries. At present, all the children and youth 
ministries occur on various nights of the week (Cadets, GEMS, Youth Group, and 
Catechism). Might it not be possible for GNC to coordinate with Bethel CRC for these 
ministries to run simultaneously? This would reduce the number of evenings families 
are split up because of Church activities and possible the number of adult volunteers 
to run them. A related item: Council may want to explore the need for both Catechism 
and Youth Group. At present, these two ministries seem virtually identical in their 
teaching and social component structures. 

• Sunday Morning Sunday School. We wonder about the ages of children being 
dismissed from the Sunday morning service to attend Sunday School classes. Might it 
be possible to have Nursery for very young children and a limited Sunday school 
program for children up through Grade 3, for example? This would reduce the need for 
teachers and help train children for a lifetime of worship with the congregation. A 
related item: might it be possible to combine some Sunday school classes (using older 
children as helpers) to further reduce the need for teachers for every grade level? 

• A celebratory tone. Finally, we would like to encourage Council to encourage a 
celebratory tone throughout the life of the church and her ministries. How can worship 
be a celebration of God’s grace revealed to us in Jesus Christ? How can small groups 
celebrate the life of faith lived in community? How can fellowship events build a base 
of celebration that knits members into a loving community? We believe this is an area 
we should not forget - a wonderful fruit from our transition work. 
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Appendix One 

 

Good News Church’s Vision Statement  
(Written approximately 1989) 

 
Vision of Ministry 

 
We affirm that God loves and cares for all His creation, that He sent His Son, Jesus 

Christ, to save it, and that the Holy Spirit guides us as we seek to reflect God’s love. 
 
We believe Jesus Christ is the Lord, the centre and the lifeblood of His Universal 

Church, and that we are His imperfect followers. We hold fast to the promise that where two 
or three are gathered in Jesus Christ’s name, He is among them. Therefore, we believe we 
are a community of saints, a people with a common unity in the redemptive power of Jesus 
Christ. 

 
As members of the CRC denomination, we believe we are led by the Holy Spirit to 

gather together as a local church. We seek, by God’s grace, to be a community church, 
marked by growth, reaching outward in love and service to unbelievers and in ecumenicity to 
other area churches. We further seek to establish a local church which is small enough in 
size that our members can effectively care for each other and our guests. We propose to 
annually evaluate the size of our church community in relation to the various elements in this 
vision of ministry statement. 

 
We believe each member has been blessed with particular gifts with which to serve 

the church community and society at large. Therefore, we seek to develop and encourage full 
participation by all members in such areas as worship, church government, pastoral care, 
education, outreach and public justice, and facilities and finance.  
 

Worship 
 
We affirm that all of our lives are worship, and that we intend to regularly come 

together in the ritual of worship to hear God’s Word, celebrate His love, and prayerfully 
submit our petitions.  We seek to make our regular worship appropriate to members and 
guests of all ages so as to nurture the expression of God’s love and our faith in our daily 
lives.  

 

Church Government 
 
We seek to incorporate a committee system in the governing Council in order to 

enhance the involvement of all members. To maintain open lines of communication among 
the members, we desire frequent congregational meetings and a flexible form of government 
consistent with CRC denominational guidelines.  
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Pastoral Care 
 
We acknowledge our responsibility to care and provide for each other, upholding the 

dignity and integrity of each member. We commit ourselves to actively restoring into full 
participation those who have fallen and whom Jesus Christ has forgiven.  

 

Education 
 
We commit ourselves to establishing ongoing education programs for all ages so as to 

develop discipleship skills, discerning minds, and obedient hearts in all our members and 
guests. We also commit ourselves to nurture in all members, and especially our children, 
active support for all forms and levels of Christian education. 

 

Outreach and Public Justice 
 
We seek as a local community church to minister to the neighbourhood in which we 

are located.  We believe God inspires His church to convey the good news to all people and 
to demonstrate the gospel by loving-kindness and by doing justice. We commit ourselves to 
care for those unable to defend or sustain themselves, whether due to personal, social, 
economic, or political circumstances.   

 

Facilities and Finance 
 

We seek, as caretakers of God’s creation, to exercise stewardship in our lifestyles and 
in the operation of our local church. We, therefore, commit ourselves to the use of a 
multipurpose building that will facilitate the concrete expression of the elements in this vision 
of ministry statement. 
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Appendix 2 
 

Congregational Reflections on Phase One of the Transition Process 
 

On Sunday, March 8, 2009, our congregation met after the morning service to discuss 
and reflect on our history. During this time two main concerns were brought forth that 
warranted significant thought.  
 

The first was pride. With the achievements of Good News and our uniqueness as a 
church, have we become proud? Did our pride interfere with our ability to foresee problems 
and leave us thinking such things could not happen at Good News? 

  
The second concern was our identity. Our participation in the CRC church has been 

the centre of many deliberations, but have we determined what degree Good News is a CRC 
church?  Perhaps this lack of specific identity has hindered things such as having clear 
policies and procedures. 
 
The congregation also answered the following questions concerning our thoughts and 
feelings about where we have come from, where we are at, and where we are headed. 
 
1. When do you think we have been most joyful, involved, and energized as 
Christians? 
High energy and joyful participation were the highlights of our early years; we clearly 
displayed these from the beginning and in our first years at Clarke Road.  These traits shone 
through most during our Wednesday potlucks, praise and worship, Sudanese ministry, the 
renovation of our existing building, and the recent summer internship of Pastor Dirk Van Eyk. 
What made these so joyful?  We experienced a togetherness brought on by fellowship and 
participation. 

 
2.  When and about what have we been intentional? 
Nothing was more intentional than beginning a new church! The building blocks of Good 
News—worship, outreach, participation, and various ministries were done with great intent. 
Our defining elements such as our responsiveness to justice, our prayer ministry, and our 
heart for the needy were embodied in our ministry to the Sudanese, our work at Eden homes, 
and our outreach. Our youth and children were also the recipients of our focus. 

 
3. Describe the ministry that has been, and remains, the greatest challenge to GNC. 
With the various ministries that Good News has supported, challenges were present. While 
some proved difficult, each challenging moment was an opportunity to grow in character and 
faith. The ministries that were and still are challenging are young adults, cell groups, 
Sudanese ministry, youth ministry, outreach, men’s group, and congregational ministry and 
communication.   

 
4. If Jesus walked in today, what do you think would give Him the most pleasure about 
our life together as a congregation? If He walked in two years from now, what change 
would give Him the greatest pleasure? 
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In response to our struggles we are refocusing on Him, talking with one another, and are 
determined to overcome the past and work together with a recognition that we move ahead in 
Christ’s name. Our Lord would be pleased that our worship is strengthening, our heart for the 
disadvantaged has not left us, and our ‘motley crew’ congregation is pulling closer together. 
 
Two years from now a tighter community, rebuilt trust, and faithfulness will be pleasing to 
Jesus.  So will our active study of God’s Word and increased involvement in prayer, which 
will bring us closer to God and one another. Our process of healing will help us to see the 
fullness of Good News Church, how each member has contributed to its uniqueness, and 
how despite our pain, difficulties, and disappointments, relationships continue to be restored. 
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Appendix 3 
 

Congregational Reflections on Phase Two of the Transition Process 
 
On Sunday, May 3, 2009, our congregation met after the morning service to discuss the 
survey results and ministry reviews. Those who were present highlighted the following issues: 

  

Outreach 
 

We have a strong desire to be involved in outreach ministries, particularly those 
associated with social justice issues. We need to make a decision about our level of 
involvement with the Sudanese ministry and discuss the possibility of sharing this ministry 
need with other churches. We need to truly commit to the outreach endeavours that we are 
led to.  

 
Ministry Commitments 
 

The issue of overextending ourselves with the number of ministries that we are 
involved in was raised several times. Many feel we need to prioritize our ministries and say 
no to some things. This would be painful for those who love the ministries that are brought to 
an end. 

 
We need to improve our existing ministries. One way that we could enhance our 

ministries is to focus on leadership, and provide ministry leaders and Council with leadership 
training/mentorship. In some cases we simply need leaders for ministries, such as Cadets 
and youth group. Semi-annual or annual reviews could be a way to assess whether or not we 
are on track with our ministry plans. 

 
While we are concerned about overextending ourselves, we also want to develop 

some new ministries, especially a small group ministry to encourage spiritual formation and 
fellowship.  

 

Children and Youth 
 
Many feel we need to place more emphasis on children and youth, particularly with 

regards to education. 
 

Identity 
 

As a church, we need to look at what God is calling us to do. We also need to clearly 
define whether or not we want to identify with the CRC* (see note above). 
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Clarity 
 

We desire a clear vision for the church. We need to clarify church structure and 
policies, and make that information known and readily available to members of the 
congregation. We also need to improve communication between the pastor, Council, 
committees/ministries, and the congregation. 
 
The congregation also answered the following two questions concerning our thoughts and 
feelings about where we are at and where we are headed. 
 
1. Based on the survey results and ministry reviews, what are—or should be—the 
church’s key ministry values and goals? 
- Pastoral care 
- Outreach ministries, including Sudanese ministry 
- Meaningful worship  
- Fellowship 
- Being a welcoming, hospitable church 
- Special focus on nurturing children and youth 
- Inclusivity 
- Congregational ministry to one another 
- Good preaching 
- Small group ministries 

2. What are the areas (values, we prepare for our next ministry ministries, behaviours, 
patterns, or topics) that merit special emphasis, prayer, and work as phase? 
- Prioritization of ministries 
- Leadership training/mentorship for various ministries and Council 
- Follow-up/reviews of ministries  
- Clearly explained policies and organizational structure 
- Exploration of the question: Where is God calling us? 
- Outreach and social justice 
- Sudanese ministry 
- Commitment to ministries 
- *Clarification on whether we want to identify with the CRC 
- Improve existing ministries 
- Leaders for youth group, Cadets 
- Development of small groups 
- Improved communication between the pastor, Council, committees, ministries, and 
congregation. 
 
*Good News Church is Christian Reformed. However, the question of how much we wish to 
emphasize our CRC identity—and adhere to its traditions—needs to be clarified. 

 
 
 


