
Mission in Context: Imagining CRC Ministry in Canada
Conversations with Classes in Canada

An Update 

Introduction
The conversations with twelve classes in Canada were conducted as input to a review of 
ministries in Canada with the purpose of clarifying the role and function of the senior leadership 
position currently the Director of Canadian Ministries. About 700 pastors, office-bearers and 
members participated.  

The purpose of these conversations was to:
1. Engage classes so that they have ownership in the outcome of the process
2. Discern what is needed from senior leadership in the denomination in the Canadian context
3. Discern what has priority and the preferred relationship of churches, classes and the 

denomination

The Process of the Conversations
After an introduction, delegates and guests at classis were invited to give input to two questions.
Imagine it is 2020. We have spent the last seven years discerning and acting on what it means to  
be effective as a denomination in the Canadian context. Imagine we have made significant  
progress in our journey towards reaching our kingdom potential. 

1. What will be some key characteristics of our denominations ministry in Canada in the  
year 2020?

2. In light of these characteristics, what kind of leadership do we need in Canada to inspire,  
guide and structure ministry that reflects these characteristics? (i.e., leadership qualities,  
roles and responsibilities)

In the first question we were inviting people to name what it is that they would imagine the 
church would look like. By saying so they are giving an indication of some glimpses of preferred 
values and priorities that they see the church embracing in the coming seven years. The second 
question asked in light of the characteristics described in question one was, what kind of 
leadership is needed to assist the churches and classes and agencies to help the church embrace 
those characteristics.

Interpreting the Input
The input in response to question one was recorded and after the event the raw data was grouped 
into themes for each classis in preferred characteristics of the church in 2020. The input to 
question two on leadership expectations was recorded and the results were reported out at the 
meeting of classis. After the classis meeting the data was grouped into themes. 

The themes from each classis were gathered from across Canada and grouped into patterns of 
response. The result is an identification of overall themes on characteristics of the church in 2020 
and leadership qualities, roles and responsibilities to assist in accomplishing these characteristics. 



A summary of the themes that emerged in response to these two questions from your classis as 
well as the themes that emerged nationally can be found on the next two pages.  



Summary of Themes from the Conversation with Classis Chatham

The Classis Themes
The agenda of your classis meeting provided a significant opportunity for dialogue about the 2 
questions. There was vigorous engagement and substantial input. The input was grouped into 
themes. Each theme had between 6-12 items related to it.  

Characteristics of the CRC in Canada in 2020 (Question #1)
The following is a summary of the overall themes that emerged from the input from your classis 
in relation to the imagined characteristics for the church in 2020.    

• Missionally engaged in our communities with a passion to serve the lost and least among 
us

• Develop partnerships for community engagement and launch new fields of ministry
• Mobilize and advocate for justice on several key public issues in partnership with other 

churches
• Deeper Connection and reconciliation with aboriginal neighbours
• Cultivate deeper discipleship and faith formation with a reformed accent
• Embrace ethnic and cross cultural diversity
• Engage with youth and prompt inter-generational ministry
• Creative space to develop vision, discernment and distinct ministry in Canada 

Leadership Qualities and Characteristics, Roles and Responsibilities (Question #2)
The following is an overall summary of the themes that emerged from the input from your classis 
in relation to leadership qualities, roles and responsibilities.  

Qualities & Characteristics
• Shaped by the Spirit and Christ’s love
• An experienced leader who embodies quiet confidence
• An enthusiastic communicator
• A connected listener
• Organized 

Roles and Responsibilities
• Visionary, bold leadership that mobilizes
• Nurtures collaboration and consensus
• Empowers team leadership through collaboration
• Speak into Canadian culture and justice issues
• Partner ecumenically
• Empower leaders 
• Room and authority to discern and act

Note: This report includes a one-page summary of those themes.  The data that lies behind the  
themes that were shared at Classis covers 2-3 pages for each question. 



Summary of Themes from All Classes

The National Themes
The following is a summary of overall themes that emerged from the input from the classes in 
Canada. These themes summarize preferred characteristics of the CRC in Canada in 2020 and 
preferred leadership qualities, roles and responsibilities.

The preferred characteristics for the CRC in Canada in 2020 can be summarized as 
follows:

• Holistic missional engagement with the community
• Advocate for justice together on behalf of aboriginal peoples and the poor
• Work ecumenically locally and nationally for impact
• Vigorous faith formation and discipleship 
• Intergenerational connections and bridging 
• Embrace diversity and cross-cultural work together
• Mature, organic empowering denomination 
• Vital reformed identity
• Articulate, competent leadership

Leadership Qualities, Roles and Responsibilities
The following is an overall summary of the themes that emerged from the input from all the 
classes in relation to leadership qualities and characteristics, roles and responsibilities.  These 
themes describe the expectations people have with regard to the senior leadership role in Canada.

Qualities & Characteristics
• Rooted in Christ’s love and grounded in God’s word
• Spirit filled and Spirit led person of prayer and discernment
• Discerns God’s will in the context in which we live
• Experienced visionary who is bold
• Embodies servant leadership and discipleship
• Relational collaborator who listens and equips
• A communicator with charisma
• A younger leader of integrity

Roles, Responsibilities
• Nurture and cast creative missional vision that inspires and is acted on
• Prompt missional engagement in our local and national context
• Catalyze networking among classes and churches to foster collaboration
• Ecumenical and social justice engagement
• Cultivate next generation leaders and disciples
• Adept at cross cultural racially diverse ministry for reconciliation



• Communicate effectively to build community
• Lead effectively in Canada in generous organizational space
• Provide leadership through a distributed team to foster collaboration among and with 

classes

These classis conversations provided significant input into the review of Canadian Ministries and 
the proposed role of the senior leadership position in Canada.  

The Report of the Review of Canadian Ministries

The report of the review of Canadian Ministries has been completed.  The report begins by 
providing some context by reflecting on the Mission of God, the importance of doing mission in 
context and exploring binationality.  The report includes a general description of the role and a 
position description.  A general description of the proposed title and main roles is found below.  

This report was discussed at the May meeting of the Board of Trustees at which time the Board 
endorsed the direction of the report.  The BOT referred the report to the Task Force on Structure 
and Culture for reflection as it seeks to develop remaining positions in the executive leadership 
of the denomination.  Their report and recommendations will go to the Board of Trustees in 
September 2013 and with approval of synod in June 2013 to authorize the BOT to proceed with 
senior leadership appointments, presumably a search process can begin.  

The Proposed Title: Canadian Ministries Director (CMD)

The Proposed Main Responsibilities of the Canadian Ministries Director (CMD) 
The person appointed to this office shall: 

A. Cultivate and nurture a shared and vibrant vision for the mission of the CRCNA with 
churches, classes and agencies in Canada.

B. Prompt and mobilize the churches and classes of the CRCNA to imagine and demonstrate 
a reformed missional witness in Canada, through community engagement, gospel 
proclamation, advocating for social justice, embracing racial diversity.   

C. Catalyze networking and team work among classes, churches and denominational 
agencies and ministries in Canada by nurturing a culture of cooperation and collaboration 
in mutual learning and ministry planning for optimum impact. 

D. Advocate for justice and mobilize congregations and the CRCNA in Canada to be a 
Christian voice for social justice issues and foster ecumenical partnerships with other 
churches and denominations, locally and nationally, to enhance our witness. 

E. Promote and foster faith formation, discipleship, church health and development of 
diverse leadership to grow a vibrant CRCNA in Canada.  

F. Provide leadership development and oversee the implementation of the denominational 
ministries plan as a basis for guiding the planning, coordinating and integrating of the 
work of the agencies in Canada. 

(For a detailed position description including general description, roles and responsibilities,  
qualities and characteristics and working relationships refer to Appendix 1 in the report.)  

The Report is Available for Downloading



The report will be part of the supplemental agenda of the BOT to synod.  To get a copy go to the 
synod website.  The report will be available by May 21.  

For more information about this update contact:
Ben Vandezande, Dorothy Vandersteen 
Interim Director of Canadian Ministries Executive Assistant
bvandezande@crcna.org dvandersteen@crcna.org
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