
Compilation on Small Groups on Pastoral Visiting at Classis Chatham meeting in May 2011

What approaches has your church taken to encourage pastoral visiting in the congregation?

 Schedule pot luck meals, barbecues or other social events to both enfold members and thank 
volunteers for their service.      

 Send cards of appreciation to members for their service and also for special occasions such 
as birthdays, anniversaries, etc.          

 Enfold all members into small groups.
 Pastor leads week-day morning Bible study that allows for fellowship.
 Use Facebook to stay connected with district.
 Elders develop a “Question of the Month” as it pertain to spiritual health, i.e. prayer life, 

devotional time, etc., and follow up monthly with either a visit or a telephone call
 Flower ministry.  The serving elder donates flower each week to someone in his district. The 

elder delivers the flower and a visit ensues. 

How has your church organized your elder and deacons to meet the needs of the congregation?

 Elders teamed with deacons in each district or ward
 Teams of elder, deacon and pastoral care member assigned to each district or ward. They 

meet monthly and the pastoral care group reports to the elders.
 Elders divided into administrative and pastoral elders.
 Pastor visits the sick and makes connection and/or visit with each family in the 

congregation.
 Visits to widows, widowers, house-bound and ill members are vital; whether done by Elders, 

Deacons or both.
 Connecting with everyone in the congregation, even those with special needs, is vital.

What benefits and challenges has your congregation experienced as you implemented these 
practices?

 Elders need more training.  Some do not feel equipped.
 Building a relationship with members is difficult if you only visit once a year.
 People are too busy to make time for visits from church leaders.
 Difficulty finding elders to serve
 Difficulty in knowing how to deal with marital issues/breakdowns.
 Visits can be used to gauge the spiritual wellness of the church, encourage stewardship and 

express appreciation and thanks.

How did you address some of these difficulties?

 Encourage accountability among elders.  Expect a report on visiting each council/consistory 
meeting.  If not, find ways that elders can support each other in their tasks.

 Trains elders to be more informal in their approach.
 Be mindful of signs when ministry is especially needful, such as listening to congregational 

prayer requests and taking note if someone is not participating in the Lord's Supper.
 Make use of time in fellowship after church to speak with those who don't want or feel 

comfortable with a home visit.
 If members are opposed to home visit, invite them to a meal instead; even in a group.




