HOSPITALITY TEAM MEETING



Feb. 9, 2012

Attendance:  Marian Brink,  Henry Dreise,  Eric Lammers,  Erica Van Geest,  Pastor Willemina

         Zwart     Absent:  Audrey Spoelstra

I
Opening:

After round the table reflecting on occasions when we experienced warm hospitality, Pastor Willemina read from Genesis 1 – God’s hospitality to us, and led in prayer.

Marian will take minutes for this meeting.

II
Status on Welcome Centre:

A. Decided that the set-up and take-down of the center be the responsibility of the

Hospitality Team member in charge for the month. (instead of the greeters)

Schedule:
February-
Erica



March -
Audrey



April -

Eric



May - 

Marian



June - 

Henry



July - 

Erica

B. Greeters:  

1. Henry will contact several people who could serve as greeters.  [we need 24  (12 pairs) minimum]

2. Henry will set up a brief meeting with greeters on Feb. 26, after the morning service, to review the responsibilities.  Willemina will lead the meeting, and bring nametags.

3. Centre seems to be in the midst of traffic and busyness– try moving it a bit more forward. 

4. Willemina will email Audrey re a banner or sign for the center to make it more visible.

5. Noted that the entire congregation should be encouraged to show hospitality.  Willemina will arrange for a spot on the Spring agenda of our congregational meeting to update and encourage the congregation.

III
Enfolding new members:

C. We’re reminded of the 6 day-6 weeks-6 month follow-up timeline for guests.

D. Affiliate membership – approved by Council.

Affiliate Members:  - will have a mailslot

       - will be on pastoral care lists and in phone directory

       - may participate in various ministry teams

       - do not have voting rights

       - will not serve on Council



* Noted that this policy is a change in that Council has in the past given

                          regular Good News attendees who are not official members permission to vote



  if they make an official request to council.  Pastor Willemina  will communicate

        

  with Council about this.

E. Pastoral Care Team will inform Marian when new mailslots are needed.

F. We discussed the importance of officially welcoming new / transfer members, as well as affiliate members.  The matter will be brought to the Pastoral Care Team.

IV
Sunday morning hospitality - evaluations

We’ve had some positive feedback.

Willemina will follow up with Roy and Bryan Schinkel on the sign pointing out the entrance at the front of our building.

      V
Miscellaneous
A. We’ll look into a future meeting with the Fellowship Committee to discuss their

      connection with our team.

B. Hospitality Team’s official mandate / goal is:

1. To be intentionally hospitable and gracious to new members and guests.

2. To promote a spirit of hospitality in the church culture.

C. Suggested that we look into COS (community outreach survey), a tool from Diaconal

Ministries, to look at the needs in our community.

      VI
The meeting was ended with circle prayers.

