
Leadership Board Meeting Minutes 
Tuesday, May 19, 2020 

 
 

“Love God.  Love Others.  Share Christ with the World” 

 

ATTENDEES 
Board Members: Dorothy Freneaux (Chair), Pastor Garry Livermon, Pastor Marie Allen, 
Rick Machamer, Scott Dormire, Karen Bossieux, Eric Shuey, Jim Wright and Tammy 
Rojek. Trustee: Richard Collins. Missing John Lohr. From the MLT Stacey Cooprider and 
Donna Grannan.  Congregation members: Becky Livermon, Earnie Dyke, Claude and 
Oline Gilmer, Mapp Maynard and Joel Reeves.  
 
Note: Due to the Covid-19 pandemic the meeting was held via Zoom. The congregation 
were invited to attend. 
 
1. Devotional 
Rick shared a devotion on Scars 
 
2. Open Prayer 
Karen opened with prayer 
 
3. Approval of the April 23, 2020 meeting minutes with two edits.  
Motion by Michael to approve the minutes 
Seconded by Marie 
Passed Unanimous 
 
4. Pastor’s Report 
Pastor Marie – Shared that she will be retiring and thanked everyone for allowing her to 
minister at the church (she will be retiring as of June 30, 2020.)  She also shared a 
conversation with Care Net, they were very thankful for the $2000 donation and currently 
need prayers and direction.  As of July 1, the governor signed off that consultations and 
sonograms will no longer be required to those seeking abortions. Care Net will be 
creating and printing material to reach their targeted audience. On June 13 from 9-11am, 
Coastal Community Church will be holding a fundraiser “Drive-In for Life” for Care Net.  
The event details will be shared with the congregation. 
 
Pastor Garry – Shared information from VAUMC/Bishop regarding the reopening of UM 
churches. Before reopening and during the reopening there are strict guidelines that 
must be followed. First step is to create a “Healthy Church Team” of LBs, Trustees, 
MLTs, and Hospitality volunteers. This Team will implement the guidelines.  Currently the 
church is in Stage 1 which is comparable to the Governor of Virginia’s Phase 1. Even 
“drive-in services” require very strict guidelines.  All agreed that in person worship is 



desired.  The next Phase 2 from the Governor will begin with only 50 people physically 
allowed in church services. We would have to hold multiple services such as Saturday 
evening and two Sunday morning and continue streaming. As Pastor Garry shared, we 
are dealing with a new normal. Karen suggested that the current Sunday morning 
services be streamed from the church sanctuary, with Pastor Garry delivering the 
message and the Praise & Worship Team sharing song. That would help the 
congregation feel somewhat normal.  An HC Team is now being formed and the LB is 
asked to read over the guidelines. 
 
5. Treasure’s Report 
Rick shared the monthly reports including the PPP Loan report. Eric asked if the church 
had filled out the paperwork to be forgiven from repaying the money received.  Rick said 
that the church meets the criteria and does not expect that the load will have to be paid 
back. The church has 8 weeks to spend the PPP Loan, June 4, 2020. Karen asked if 
there were other programs/resources to tap into to support the preschool summer 
programs?  But at this time not even sure when the summer camps will be allowed, 
probably Stage III which is weeks/a month away.   
 
Monthly Tithe 
Rick opened with a discussion about the donation to Harbor House.  The LB had agreed 
on a $5000 donation at the April 2 LB meeting but it was delayed.  At the April 23 
meeting it became apparent that other charities needed immediate donations because of 
the pandemic so it was agreed to donate $2500 with the balance to follow.  But during 
the May 19 meeting, several questions came up—How had the ministry moved forward?  
What about renting Legacy Hall?  Is money being spent now? It was shared that Legacy 
Hall is not available because of the pandemic and they have created a website 
PrayWilliamsburg.org which cost $300.00.  Donna asked that if any money has been 
spent, she must receive receipts pronto.  Richard asked if the group had secured 
insurance? The Trustees have liability concerns, he suggested that the group talk to a 
church agent or private agent.  Before dispersing the additional $2500, Dorothy agreed 
to reach out to the group and report back to the LB at the next meeting. Rick also agreed 
to connect with the group to go over proper spending protocol. Note: Michael Diggs 
refrained from the discussion.  
 
6. Old Business 
 Website update  
Dorothy thanked Jonathan for updating the church website. The new website will be 
shared with the congregation.  

  
Apportionment summary 
Rick shared a report on the Apportionments.  Since there is great concern about the 
current state of the UM church, the pandemic and monthly congregation tithes, it was 
agreed to continue the freeze on apportionment payments.  We could always pay-up 



later. Currently $36,000 is owed. Jim suggested that the WCA yearly due also be put on 
hold. Rick mentioned that the LB had already approved the due payment in the budget 
and the money was available.  Karen asked how much the annual dues cost, $321.  
After much discussion it was agreed to table until next month.  
 
7. Adjourn for an SPR meeting 
 
8. Next meeting June 16, 2020 


