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Leadership Board Meeting 
Tuesday, August 18, 2020 

 
 

“Love God.  Love Others.  Share Christ with the World” 

 
  
ATTENDEES 
Board Members: Dorothy Freneaux (Chair), John Lohr (Vice-Chair), Pastor Garry 
Livermon, Rick Machamer, Karen Bossieux, Eric Shuey, Jim Wright, Michael Diggs and 
Tammy Rojek. Trustee: Richard Collins. Missing Scott Dormire. MLT: Donna Grannan. 
Congregation members: Joel Reeves and Cassandra Farrell  
 
Note: Due to the Covid-19 pandemic the meeting was held via Zoom.   
 
1. Open Prayer 

John opened with prayer. 
 

2. Approval of the July 21, 2020 minutes with one revision  
Motion by Dorothy  
Seconded by John 
Passed Unanimous 
 

3. Pastor’s Report 
Pastor Garry shared: 
-Harbor House will be going from the Friday evening services to Sunday evening 
services, probably around the Labor Day timeframe. 
-There was glitch in last Sunday’s streaming of the live service but IT quickly got the 
service back online. There are about 30-40 attendees attending the live services. 
-Harrison has applied for grant money to improve the sound system equipment. 
 

4. Treasurer’s Report  

Rick shared: 

-The monthly reports. 

- We are operating in a surplus because of faithful tithers and the PPP money.  Rick 

continues to follow up on the forgiveness application for the PPP loan, he does not 

expect the church will be required to pay back the loan. Tithers are giving 

electronically and by mail in. Michael asked who is giving? Per Donna, the same 

faithful continue giving as pre-pandemic. Unfortunately, a few members have left the 

church which has affected giving but there have been some large donations.  

- Dorothy asked who is attending online services? Per Donna, IT can track through 

Facebook.  There are usually 40-50 households attending. A Tech Team (Todd, 

Jonathan, Stacey, Jason) has been created. The team continues to train and improve 

the streaming system.  
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- John noticed spikes in Preschool spending which is connected to the opening of the 

summer camps, money spent on supplies and refunded tuition for preschool and 

summer camp no shows.  

- The pastor’s discretionary fund has been spent on medical bills, rent and repair of 

vehicles needed by congregants. On this same topic, Rick mentioned that two people 

must approve any transactions out of this fund and now that Pastor Marie has retired 

someone needs to approve if the Pastor or Treasurer is not available.  It was 

discussed and voted that the LB Chairperson will be the responsible for this task. 

Motion by Karen that this new duty will be performed by the Chairperson, Seconded 

by Eric and Passed Unanimous.  

 

August Tithe $4291.00 

- The LB received a letter from Greg West seeking monthly support helping him to 

become a full-time evangelist for the Methodist Church. This position is recognized by 

the church but there are no benefits or salary. Our church has had a long relationship 

with Greg and know that he is a strong Christian. All agreed to give him a $3000 

donation to help transition and a commitment of $250.00 monthly support. Including 

Scott who was not able to attend the LB meeting but had communicated his support 

to Pastor Garry. Karen also shared that she has been friends with Greg for many 

years and can attest to his Christian character.  

- ICM $1000.00, International Corporating Ministries in Hampton, VA. Stephanie 

Turner works with this ministry.  

- Randall Cupp $300.00. Randall has been attending seminary and serving a church 

in Kentucky. He would like to attend a mission trip to Brazil and needs financial 

support.    

- Finally, Rick shared that he is working on the 2021 Budget.  He will have a draft 

completed by September 15. He will need the budget LB to review, approve and 

signed before the October Charge Conference.  
 

5. Old Business  
- The Safe Sanctuary document was emailed to the LB for review. Dorothy asked 
who is on the Board? Gretchen, Stacey and three other positions that are not 
currently filled--a trustee plus two members of the congregation. Richard expressed 
his concern with control issues. Tammy and Michael voiced that the added positions 
would balance “decision making” and should be filled as soon as possible. Richard 
also shared he is relieved that two adults have been assigned for each classroom. 
John asked that if any changes are made to the Safe Sanctuary policy, it must also 
be approved by the LB. This would be done annually.  
 

6. New Business 
- SPR Committee met with Stewart Winner about his desire to become a full-time 
pastor in the Methodist Church.  
- There will be three open LB positions at the end of this year. The Nomination 
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Committee will be seeking new members. A message will be shared with the 
congregation asking for volunteers.  
- Dorothy will send out an email polling available dates in September so the LB 
Retreat can be scheduled. She is not sure of the location yet. One of the items for 
discussion at the retreat is WCA and changes to the denomination. Update - Dorothy 
sent out an email after the August meeting, the retreat is scheduled for September 
26, 2020 at the Allen’s house.  
- Karen mentioned that Care Net would be holding a fundraiser on October 20th.  A 
speaker will be sharing what they do and their needs.   
- Joel asked when the church kitchen will be open again since it was closed because 
of the pandemic? This was one of the rules made by the Bishop. Currently there is 
not date.   
 

7. Ending Prayer 
Eric closed in prayer. 

 
8. Adjourn 
 
9. Next LB meeting is September 15, 2020  


