
1 

 

Leadership Board Meeting Minutes 

Thursday, April 2, 2020 

 

“Love God. Love Others. Share Christ with the World.” 

 

ATTENDEES 

Board Members: Michael Diggs (Chair), Dorothy Freneaux (Vice-Chair), Pastor Garry Livermon, 

Pastor Marie Allen, Rick Machamer, Scott Dormire, Karen Bossieux, John Lohr and Tammy 

Rojek. Also, MLT Stacey Cooprider, Preschool Director Gretchen Tisone, Becky Livermon and 

Emily Diggs. 

NOTE:  Due to the Covid-19 pandemic, Virginia Governor Northam suspended church services 

and imposed a quarantine.  The March 17, 2020 LB meeting was canceled.  The April 2, 2020 

meeting was held via Zoom.  

 

1. Open Prayer 

Marie opened with prayer. 

 

2. Approval of February Minutes (March meeting canceled) 

 

3. Staff Concerns 

Dorothy consulted with church staff prior to the LB meeting to compile a list of concerns 

and invited them to attend. 

Gretchen Tisone shared NTUMC Preschool concerns: 

• At the last minute, the Night at the Museum event was canceled leaving donated items 

unsold. Several Easter baskets have been posted for auction on the preschool Facebook 

page. Currently, there are no plans to reschedule or auction off items. 

• The preschool shut down, parents that have already paid their school fees can opt to 

apply the balance to the next school year (registration for the preschool was held in 

January 2020), donate the fees to the preschool or request a refund. 

• The preschool might be asked to participate in the Virginia Child Care Subsidy Program, 

the Governor would ask preschools to re-open to care for children of essential 

personnel.  Since we are a part-time preschool this would be a challenge.  The school 

would have to change the classroom setting to serve as a full-time preschool such as 

cots for napping and extra meals.  Also cleaning supplies targeted at the virus gloves, 

masks, wipes, and antiseptic handwash would be needed.  There is a rule of two 

teachers per eight students.  Only NTUMC teachers would be allowed to teach since 

they have passed NTUMC’s background check—teachers can only teach at the school 

where the background check was verified. The Governor’s decision will be based on 

critical need. 
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Stacey Cooprider shared Youth concerns: 

• Lots of youth have been participating in weekly via Zoom meetings. The youth are 

given weekly challenges and play games individually or in teams.  

• Stacey is seeking additional ways to impact the youth. One idea is delivering care 

packages, the packages would be dropped off at the doorstep of the youth’s home to 

avoid human contact. 

• Scott suggested Chick-fil-A in the care packages. 

• LB agreed that the care packages should be delivered and asked if there was money in 

the youth account. 

• Stacey will use available money in youth account and ask parents to chip in per John’s 

suggestion. 

• Dorothy encouraged Stacey to connect with other youth leaders for support and ideas. 

Group Discussion about congregation: 

• All felt it very important to reach out to the congregation, Pastor Marie suggested 

calling each member/family with the recently assembled directory.  All agreed to divide 

the list among the LB to make calls, emails or mail a card. Stacey agreed to create a 

“Google form” that could be filled out on-line by each LB after their calls were made.  

This would ensure LB contacted everyone and the same questions were asked to get a 

grasp on the needs of the congregation. Other than the LB, additional church members 

would be recruited.  During a call if there is a need such as financial, one of the pastors 

will give them a call back. 

• It was noted that a dedicated person is needed to update the church’s website but the 

position was put on hold for now.  Currently, Donna manages the website and Stacey 

manages Facebook. 

• Some of the congregation members have asked that the church continue streaming the 

Sunday morning services for those unable to physically attend.  

• It was suggested that a calendar be added to the church website.  Dorothy and Stacey 

agreed to investigate this. 

 

4. Treasurer’s Report  

Rick shared the monthly reports for March 2020.  March giving was higher than expected 

$51,130.  Also discussed: 

 

• Dorothy asked if staff salaries are in jeopardy. Rick replied not at this time.  Only time 

will tell, will monthly giving decrease now that services are only being held by Facebook 

and Zoom? 

• But the church is applying for a loan through the CARES Act program. This program 

lends small businesses affected by the pandemic forgiveable loans to cover payroll, 

mortgage and utilities.  Restrictions include that the loan must be spent within 8 weeks 

and that the loan must be spent 75% on payroll and 25% on mortgage and utilities.  The 
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application period with Chesapeake Bank is open tomorrow morning April 3, 2020. The 

loan would cover payroll for church and preschool staff. It’s not known at this time if the 

loan will be forgiven, if not it must be paid back at .5%. Rick spoke with the VA 

Conference treasurer who advised applying for the maximum amount especially since 

the pay back interest rate is so low.  He also consulted with Cameron Boone, he also 

advised applying for the loan.  Action: Michael motion to apply for loan, Dorothy 

second, passed unanimous. 

 

5. Tithe Distribution $5,563 

Latisha House contacted the church for support, but the board felt that this group is 

supported by many corporate sponsors.  Pastor Marie suggested mailings to the New Town 

area community. Karen and Scott agreed that this is the time to reach out, “while the 

foundation is being shaken.” Since the new missional community, Harbor House, will be 

ministering to this area, it was suggested that $5000 be given to the leaders Jonathan Diggs, 

Jason Goins and Emily Nickerson. They would take the lead in communicating to the New 

Town area and share how they were able to do this with the LB.  Action: Dorothy motion to 

approve, Karen second, passed unanimous.  Michael refrained from voting. 

Pineapple Inn, pastor discretionary fund money was recently donated to help two families at 

the Inn. 

6. Ending Prayer 

Karen closed in prayer. 

 

7. Adjourn 

 


