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FROM THE LEADERSHIP CHAIR 
Dear Fairlington Framily,

By the time you receive this Second Quarter Report from the Leadership Team we will have had our first 
back-in-the-building worship service. That celebratory event is matched by the need to process all of the 
loss, grief and change experienced over the past year. As we move forward from the COVID-19 
pandemic we will also celebrate the many ways in which this difficult time has renewed our attention to 
health, family, faith, community, and the blessings of God’s good creation all around us. FUMC will 
continue Zoom services along with in-person worship. As we explore what lies ahead, we are looking 
forward with excitement and encouraging boldness in our actions. Risk and growth go together like 
macaroni and cheese. We are ready for growth!


OPPORTUNITIES AHEAD! 
In the second half of 2021 FUMC will have two very significant opportunities in front of us: (1) confirming 
which outreach ministry(ies) our Van Dorn parking area can most effectively support, including the 
completion of a relevant action plan and timeline so that the plan can be executed, and (2) moving 
forward to renovate our kitchen so that, in a “licensed” status, it will support full day kindergarten classes. 
The COVID-19 pandemic has heightened the need for more pre-school and kindergarten programs in 
Alexandria, especially in the West End. 

Our current preschool is already planning to add one kindergarten class this fall which will require a 
licensed kitchen. The kitchen expansion represents a very important community outreach ministry and a 
source of longer-term, sustainable income for the church. It might also support other kinds of West End 
Alexandria feeding programs in the future. We know that some of the families who will occupy the 
Waypoint affordable housing units being constructed by the Fairlington Presbyterian Church will need 
child care services as well.


PREPARING LEADERS FOR THE FUTURE CHURCH 
On September 25 the FUMC Leadership Team, including leaders whose terms expire in December, 2021 
and those who will take up Leadership Team positions in January, 2022, will meet for a full day of 
planning. A significant portion of the day will be spent in training related to better preparing leaders for 
the future church. This is something highlighted in our 3–5-year plan so that those considering leadership 
at FUMC feel comfortably prepared and supported. We see this as a crucial aspect of church vitality for 
the future. (You can access the full strategic plan on the FUMC website).

During the Civil Rights marches of the ‘60s Rabbi Abraham Joshua Heschel said that we are being called 
to witness with, “moral grandeur and spiritual audacity.” I believe that is also true today as we move 
deeper into the justice issues that are the foundation of our faith. As a reconciling congregation this is 
FUMC’s moment to use our energy, resources and grace to ACT.  Let’s not miss our shot.           

Anne Wilson, Chair, Leadership Team (wilsanne@gmail.com) 

STAFF PARISH RELATIONS COMMITTEE (SPRC): Thanks go to Ashley Moore for planning a great 
farewell celebration for Pastor Chenda Lee.  Thanks also go to all from the congregation who recognized 
her gifts to us during her short time with us.  The SPRC committee also completed the evaluations of our 
clergy, as well as the parsonage inspection, as mandated by the UMC’s Book of Discipline.  Finally, after 
not receiving an appointment for an Associate Pastor from the conference, we initiated a broad search for 
a Pastoral Assistant.
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The committee interviewed nine potential candidates and agreed to offer the position to Jackie Weavill, 
which she accepted. Jackie has a broad experience serving Methodist Churches and is pursuing a 
Master of Divinity degree at Wesley Theological Seminary, working toward becoming a Deacon.  Her 
areas of expertise are technology and social media.  She has also served for five years as a youth 
minister.  We look forward to her joining our staff on July 6.


TRUSTEES: During the second quarter, the trustees focus on getting the Church ready for reopening 
by addressing several visible maintenance needs. This included finishing the library renovation funded 
by a generous gift from the family of our long-time librarian, Jean Wilkerson; repairing and repainting 
the King Street doors; and addressing the poor condition of the family bathroom near the sanctuary by 
stripping and resealing the floor and repainting that bathroom. They also oversaw necessary repairs to 
the air conditioning system. This summer the trustees and others will focus on getting large quantities 
of unused or unusable stuff out of the building to make room for more sensible and accessible storage 
of the things we do use in ministry.  


FINANCE:  Carol Hunter, our dedicated member and former Office Manager at Fairlington, has 
returned as our outside accountant to assist Treasurer Roma Sexson and our Committee with payroll, 
monthly financial statements, and payments to outside vendors and the Virginia Conference.  Carol's 
accounting skills and knowledge of Fairlington's financial software system are a blessing!

At the end of May the FUMC budget was down approximately  4% ($40,000) in giving for the year 
compared to our 2021 budget. Easter and Lenten season special offerings were significantly less than 
past years at $7,735.

Hopefully, the excitement of our return to in person worship will be reflected in increased giving in the 
second half of 2021. Please remember to give during the summer months even if traveling. Also, 
please check your giving during the first half of 2021 to ensure that you are up to date with your 
pledge.  We appreciate the generosity of all who give to the mission and operations of Fairlington 
United Methodist Church.  We look forward to seeing you in church soon!!!


MISSIONS:

ALIVE!: FUMC continued to contribute to collection of household goods and cleaning supplies.

     The ALIVE! vegetable garden is now certified as a US climate victory garden.

RENT SECURITY DEPOSIT ASSISTANCE: As much of the COVID-19 pandemic temporary assistance 
begins to wane there will be more requests to us for assistance.

IMMIGRATION: Pastor Janine Howard was one of the welcoming speakers at the Just Neighbors April 
19 update on the status of immigration issues as the Biden Administration unfolds some of its plans. 
FUMC contributed to the West End Lazarus ministry to support summer events for Afghan refugee 
families

CARING FOR CREATION: Work continues to restore the Van Dorn Habitat as both a place for worship 
and for neighborhood respite.

AV-IT UPDATE: Thanks to the generosity of the congregation the fundraising exceeded its goal and 
work is now underway to install new equipment.

FAIRLINGTON UNITED METHODIST WOMEN (FUMW) anticipate returning to in-person mission 
activities in September. Until then, all FUMC members are invited to join the Wednesday evening Zoom 
group (7:30-8:15pm) as we discuss Dismantling Racism: Council of Bishops Lenten Devotional Series. 
Women 40-years of age or younger are invited to the virtual Virginia UMW Conference Young Women’s 
Retreat on September 9 and 10. UMW membership is not required. Contact President Karlene Masters 
(karlenemasters@hotmail.com) for details. 


Anne Wilson, Chair

Clint Stretch, Vice Chair and 

Trustee Chair

Roma Sexson, Treasurer

Laurie Willshire, Secretary

Randy Nuckolls, Finance Chair


        LEADERSHIP TEAM

Val Berry, Staff Parish Relations 

Chair

Tracy Jefferson and Gerry 

Hebert, Lay Leaders

Beth Strausser, Delegate to 

Annual Conference


Karlene Masters, President UMW

Mark Dapas, President UMM

Janine Howard, Lead Pastor

Christian White, Minister of 

Congregational Family Life

Louise Wilson, Director of Music
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FAIRLINGTON PRESCHOOL REPORT FOR FUMC 
LEADERSHIP TEAM 

From Carol Keller, Director of the Fairlington UMC Preschool.

On March 13, 2020, Fairlington Preschool was notified that the 
church was closing due to the pandemic that was beginning in the 
USA.  Parents were notified.  By the time I left the preschool, 
Alexandria City Public Schools decided to close until Easter 
Monday.  I remember leaving and thinking that was going to be a 
long time.  By Monday, I was “meeting” with teachers via texts, and 
we decided that each class would meet via Zoom for the next two 
weeks.  At that time we thought we would have Spring Break and 
return on Easter Monday.  As you all know, that did not happen.  We 

had “classes” via Zoom until our ending date of June 12.  Every year our teachers create “memory” 
books for each child.  Teachers still wanted to do them, but mailing them was going to be extremely 
expensive.  So, we did a drive by so parents could pick up their children’s things.  There were also 
clothing and personal items for parents to pick up.

As the summer went on and public schools began announcing their plans, I wondered if we would 
have to close permanently. Zoom does not work particularly well for preschoolers, so that was not an 
option. During this time I met regularly via zoom with other half-day preschool directors as well as our 
own Preschool Board.  I also sent out emails to staff to see who would be willing and/ or able to come 
and teach in person if we held classes.  Christian oversaw communicating with FUMC leadership 
regarding the possibility of opening the preschool. Honestly, during this time, I truly wondered if we 
would be able to open, keep kids safe, and have our quality program. So, we looked at our mission of 
inclusion, the space available and the number of teachers who were able to work, and we decided to 
go for it!  We had 48 children in 3 classes; 9 staff members, 2 therapists who were willing and able to 
work.  We decided to start school at the end of September and figured out how to take and record the 
children’s temperatures every day.  We also had Fairlington Preschool kids come in a different 
entrance than the Campagna Head Start kids and figured out how to stagger start times so hallways 
would not be crowded with parents.  The “threes” class begins school out on the playground and 
parents pick up inside.  The “fours” classes begin school inside and get picked up outside on the 
playground.  Every class spends 90 minutes on the playground.  Children bring their own snack and 
water bottle from home and most days; and the snack is eaten outside.  I have been even more 
grateful for our large and wonderful playground!

Also, when we were planning for opening the staff was all on board that we would not travel out of the 
area during the school year; we would also take extra precautions in our own lives; and we expected 
the same from our parents.  Everyone wears a mask indoors and out.  The staff were all vaccinated by 
mid-February.  We closed the first week of January and did classes via zoom as a lot of parents were 
traveling. Also, we enforced quarantining for families after travel.  For the most part parents complied, 
as they were so glad we had opened for their kids.  

I am so pleased to say that we have managed to keep Covid out of the school.  We have not had to 
close at all due to Covid.  We also were able to keep true to our mission of serving children in an 
inclusive environment.  Thirteen of our children have an identified special need or disability.  Our 
therapists had 12 clients. 

Financially we have been able to meet expenses throughout the pandemic through two Paycheck 
Protection loans.  One has been forgiven, and the second one is also eligible for forgiveness.  That 
should happen this summer. We also received $25,000 from the Commonwealth of Virginia as part of 
the Cares Act.
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2021 VIRGINIA UMC ANNUAL CONFERENCE SUMMARY 
PREPARED BY FUMC LAY DELEGATES TO ANNUAL CONFERENCE: 

MARK ELDER, BETH STRAUSSER, AND WRAY SEXSON 

The Virginia Annual Conference was held virtually on June 18 and 19.  This is the legislative body for 
the United Methodist Church (UMC) in Virginia and is comprised of an equal number of lay and clergy 
delegates.


Worship is a key part of each Conference, notably services for Ordination, Retirement and 
Remembrance.


• On Friday night, the Virginia Conference ordained or commissioned 52 people—either as 
Elders in full connection, licensed local pastors, or deacons.


• 55 people were recognized at the retirement celebration; their service represented a collective 
1,225 years in ministry.  This included Keary Kincannon at Rising Hope Ministry and Jeffrey 
Mickle, our current Alexandria District Superintendent.


• 55 pastors and pastor spouses, as well as seven laity, were honored at the Service of 
Remembrance which recognized those who have died in the last year.


Transparency on Conference spending was a key theme during the proceedings on Friday.  As a 
reminder, local churches in the UMC pay apportionments to support the infrastructure of the 
denomination, including Bishop salaries, Conference activities, pastor health benefits and pensions, 
missions, and other costs.   Some important motions related to transparency passed with super 
majority votes—some over 80 percent:


1. Creating an oversight committee for Conference legal expenses:  As a reminder, FUMC’s 
leadership team sent a letter to the Conference Treasurer in early June seeking transparency 
and accountability regarding significant growth in legal expenses.   Over the last four years, 
legal expenses have grown from $30,000 to $40,000 per year to nearly a half million.   That 
inquiry is still in process.  The oversight committee established by Annual Conference will look 
at the contract for our Chancellor (i.e., General Counsel) and enforcement measures for legal 
services, all in an effort to bring accountability.  This committee is to report back in 90 days.


2. Removing new staff salaries from the Conference budget was discussed relative to a 
prospective plan to streamline the number of Districts from 16 to 8.   While streamlining saves 
money, the Bishop and Conference leaders proposed that we require the remaining Districts to 
hire specific staff and manage many of those staff centrally from Richmond rather than at the 
District level.  The net effect would be to increase not decrease expenses.   Since action on the 
reduced number of Districts will not be officially taken up until next year, delegates thought the 
staffing plan was premature and asked that the issue of District staffing be revisited next year.   
Note that while the number of Districts will not officially decline until action is taken next year, 
starting this July each District Superintendent will oversee two Districts. Sara Calvert will be the 
Superintendent of both the Alexandria and Arlington Districts.
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3. Requiring more accountability of our Conference Council on Finance and Administration:   A 
motion passed to require that body to share verbally and in writing any long-term projections it 
generates regarding Conference ministries and apportionments.   In addition, if an 
apportionment line is proposed to change by 10% or more in a given budget year, the 
information must be shared with and approved by the Annual Conference.


The Virginia Conference has two active complaints against clergy who officiated at same sex 
weddings.   We are the only Conference with active cases.   Our Bishop will not support the abeyance, 
part of the Protocol legislation, which asks Bishops not to pursue complaints or legal action on human 
sexuality issues until General Conference meets in 2022 and can decide the future structure of the 
denomination.   


One pastor, Drew Ensz, has been under complaint for ~650 days; over 10 times the standard set out in 
our Book of Discipline for the initial, or supervisory, phase of the Just Resolution process.   An 11-
point declaratory decision has been sent to the Judicial Council, our denomination’s Supreme Court.  
The content of that decision was presented in the Conference clergy session.   The declaratory 
decision sent to the Judicial Council seeks to clarify whether the Virginia Conference and our Bishop 
have properly carried out the complaint process and treated the pastors under complaint fairly.  
Questions regarding the Bishop’s authority to control whether a declaratory decision is sent to the 
Judicial Council came up in the full Annual Conference session, creating some moments of tension 
between leadership and delegates.


The theme of Annual Conference was United as One.  In her address, our Conference Lay Leader, 
Martha Stokes, emphasized that “None of us are disposable in the Body of Christ.”   She talked about 
work being done in the Conference to rethink what it means for clergy and laity to be called to ministry, 
and to work on issues of Racial Justice and Reconciliation.


Finally, in the closing worship of this Conference, Bishop Sharma Lewis recognized the theological 
differences on issues among those in the Conference and talked about unity versus uniformity.   
Despite our differences, she said “What we can agree on is Jesus, and that Jesus died for us to be 
reconciled.”



