
Regular Session Meeting Minutes (DRAFT) 
September 17, 2020 

Attending Members: Timothy Benson, Graham Dameron, Kathy Duys, Susie 
Engelhardt, Melissa Fath, Eric Goers, Margaret Heidger, Crispin Ng’omo, Karen Raynor, 
Heidi Schmidt-Rundell, Nathan Schuchert, Becka Simpson, Greg Thomopulos, Toni 
Van Voorhis, the Rev. Dr. Danie DeBeer, and the Rev. Kyle Otterbein 


Excused Members: Patti Benson (clerk), Beth Anne Pigge, and Doug Wildes.

	

Scheduled Guests: Jeff Charis-Carlson (clerk pro tem) and Jason Schuchert 
(treasurer)

 
The meeting originated in the Atrium, but the majority of members attended via Zoom.


Pastor Danie opened in devotions and prayer at 7:05 p.m.


Motion: To approve the agenda. MSC      


Motion: To approve the minutes for the Session meeting on August 20, 2020. 
MSC


Motion: To approve the Consent Agenda and to accept the reports from the 
Deacons, Family & Children’s Ministry Team, the Land Sales Team, the Pastor 
Nominating Team, and the Stewardship Team. MSC  

Clerk’s Report 

In addition to the confirmands previously approved by the Session, Henry 
Maassen made a profession of faith during the September 13 worship service.


Staff Reports 
• Interim Senior Pastor: Pastor Danie noted that he has completed another 

round of mailing cards to everyone in the congregation — updating the 
membership databases with any new contact information.


• 	Associate Pastor: Pastor Kyle has been focused on developing the St. Andrew 
Faith Links as part of the ministry network focus for the fall. He will be calling on 
elders to serve as part of that outreach effort. 


• Ministry Directors: Written reports accepted.


Action & Discussion Items 
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Mission, Outreach and Support Team 

Motion: To approve the following funding requests from the MOS Team.

• $1,000 to the Presbyterian Disaster Agency for disaster relief from Hurricane 

Laura.

• Up to $2,500 to Feed My Starving Children for funding an orphanage for one 

year. MSC


After approving the funding requests, Session asked for an update from MOS 
on where the donation to Feed My Starving Children will be sent. 

Finance Team 

During the past six months of COVID restrictions, giving has been down about 9 
percent when compared to the same period as last year. Because expenses 
have gone down similarly, the church’s finances are netting “pretty close to 
break even.” While everyone would like to see an increased trend in giving, the 
Finance Team members are pleased with the church’s financial condition.


	The pastors are using the offering time during the Worship Livestreams to 
explain the various ways in which people can give on-line, through the mail, or 
in-person. But they are trying to do so without coming across as an infomerical.


Treasurer Jason Schuchert joined the Zoom discussion at this point. 

Worship & Music Team 

Jeff Charis-Carlson and Jason Schuchert summarized the joint proposal from 
the Worship Team and the Technology Team concerning the need to upgrade 
the A/V system in Sanctuary to allow for continued live-streaming of services 
and other events after more people return to in-person worship.


While the Switcher Studio system we have developed has proven to be a 
blessing over the past six months, it is not sustainable in the longterm. 
Additional equipment already needs to be purchased even to maintain the 
current system. Rather than continue to buy equipment piecemeal, the time is 
right to buy a system that can be used more easily and routinely. The teams are 
confident that they can purchase such a system for less than $25,000. 

There was unanimity among the Session that the Worship Livestreams need to 
continue and that the current equipment is inadequate. There was 
disagreement over the amount that should be spent and whether the teams’ 
proposal was developed enough for Session to authorize the expense.
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After discussion, the following motions from the teams were amended and 
approved:


Motions: 
• That Session authorize the Worship and Technology teams to request 

proposals for up to $25,000 on purchasing, installing, and training for the 
cameras, computer software, and other equipment necessary to routinely 
livestream, record, and edit worship services and other events in the 
Sanctuary. Motion Carried (the phrase “to request proposals” was added as 
an approved amendment)


• That Session authorize the teams to move forward with fundraising to see 
what money is available from current donors and memorial funds. (The teams 
will keep the Stewardship Team and the Gifts & Memorials Team in the loop on 
these efforts.) Motion Carried 

• That Session become the first donor to invest in this important technology by 
contributing $3,000 from the Session Discretionary Fund. Motion Carried 

• That Session agree to cover any remaining costs through the forgiveness of 
St. Andrew’s Paycheck Protection Program loan or through the additional cash 
cushion in Fund 1. Motion Carried (language specifying the use of the PPP 
loan was removed as an approved amendment to the motion)


The teams will work to bid out the project both internally and with area A/V 
companies. They plan to bring at least three options and a strong 
recommendation back to Session for final approval.


Building and Grounds Team  

St. Andrew’s Building Use Form prohibits the serving of alcohol for outside 
groups using the building. The Building and Grounds Team put forward a 
motion to propose changing the policy to allow for the serving of wine beer for 
groups under 20 and requiring dramshop insurance protection for any larger 
events serving alcohol. The proposed policy also would have given the pastors 
discretion on whether to serve wine with communion.


Over the course of discussion, it became clear that the proposed policy was not 
robust enough to include all the legal protections that the church would need to 
have in place. At that point, the team withdrew its motions, and the following 
replacement motion was put forward and approved.


Motion: That the Session allow for the use of alcohol at events at St. Andrew 
pursuant to a policy to be prepared by Buildings and Grounds and presented to 
Session at the next meeting. MSC


Personnel Team  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The Personnel Team reports that they continue to work on updating the staffing 
structure for the church in advance of the congregation calling its next pastor. 


Pastor Danie said he has been working on a document that will help with the 
onboarding of that next pastor.


New Business 

• Presbytery: Recent changes to the bylaws of the Presbytery of East Iowa mean 
that St. Andrew is now the largest congregation in the presbytery and the only 
congregation allowed to send three commissions to meetings of the Presbytery.


Motion: To elect Gregs Thomopulos, Kathy Duys, and Jeff Charis-
Carlson to serve as St. Andrew’s commissioners for Saturday’s meeting 
of the Presbytery of East Iowa. MSC


• Women’s Retreat: The women’s retreat will be held during the first weekend in 
February, and the organizers would like to serve communion.  


Motion: To grant permission for a ruling elder to be commissioned to 
serve communion during the Feb. 5-6 Women’s Retreat. MSC


The meeting ended with a recital of the Lord’s Prayer at 9:04 p.m.


Next Session meeting: 
• 	Scheduled for 7 p.m. Thursday October 15, 2020. A zoom link will be sent out.

• 	Pastor Danie will be on vacation, so Pastor Kyle will moderate.

• Toni Van Voorhis has agreed to provide the opening devotions.


Submitted by


Jeff Charis-Carlson

Clerk pro tem 

Rev. Dr. Daniel de Beer

Moderator																										
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