
December 5, 2017 

Dear Friends and Members of St. Andrew, 

As we celebrate the impending move into St. Andrew’s new building at Camp Cardinal, we are reminded of the words of Paul to 
the church in Ephesus: “You are no longer strangers and aliens, but you are citizens with the saints and also members of the 
household of God, built upon the foundation of the apostles and prophets, with Christ Jesus himself as the cornerstone.” 

During this time of transition and change, we also lay claim to the promise Paul outlines in the rest of the passage: “In (Christ) 
the whole structure is joined together and grows into a holy temple in the Lord; in whom you also are built together spiritually 
into a dwelling place for God.” 

We excitedly await having our new building begin to serve as an incubator for many of the ministry opportunities we 
brainstormed during our “Next Chapter” conversations — from starting a new moms support group, to adopting several local 
nursing homes, to planning after-school tutoring and support programs for area schools, to working with nearby refugee 
populations. 

But amid all the challenges and excitement of the move, St. Andrew's Session also has been discussing the longer-term 
pastoral needs for the congregation. 

Whenever a pastor moves on from a church — especially after a long building project — there arise complicated issues that 
need to be addressed. Questions that need to be answered. Wounds that need to be healed. Concerns that need to be heard. 
Hurts that need to be forgiven. Challenges that need to be faced. And new opportunities that need to be explored. 

Presbyterian churches typically begin addressing these issues by calling “an intentional interim senior pastor” — someone who 
comes in for a year or two to help a congregation learn to re-understand itself emotionally and spiritually before it begins the 
process of looking for a new long-term, installed senior pastor. 

Such interim ministers are specifically trained in how to: 

*Review the history of the church and help the congregation discern the direction in which God is calling them to move. 

*Be a resource to staff and Session members —supporting them in their ministries and helping them reach their full potential 
and effectiveness. 

*Work to restore positive relationships among the congregation, its leadership and the broader denomination. 

*Rejoice with those who rejoice, and weep with those who weep. 

A qualified and well-trained interim pastor will help St. Andrew seek out new visions and ministries as the congregation 
continues to move through the complicated grief process that comes with leaving behind a senior pastor and a long-used 
building. At the same time, they can provide a new perspective and help current members better minister to new people in their 
midst.  

It's only after this important work has been done that the Session and other leaders will be able to work with the Presbytery to 
form a Pastor Nominating Committee and begin the search for St. Andrew’s sixth called pastor in its six-decade history. The 
search process is likely to take at least a year after an interim pastor begins. 

That’s why the Session already has begun the process of looking for a spiritually mature, interim leader who will work alongside 
St. Andrew as we begin the next chapter of our spiritual journey. We are looking for: 

*A bridge builder who does not steer away from engaging conflict. 

*A visionary, strategic leader who knows how to work collaboratively with other church leaders to both set and implement a 
collective vision. 

*An engaging, effective preacher who also can offer empathy, compassion and pastoral care in more intimate, informal settings. 

*A manager and facilitator who knows how to work with an associate pastor and an already well-established ministry team.  

*A minister who can support St. Andrew’s updated wedding policy and statement of inclusion. 

*A hope-filled motivator who can grasp the complexity of St. Andrew’s recent history while helping us develop into the 
congregation God is calling us to be. 

We have been encouraged by the more than 30 applications we have received so far, and we look forward to having an interim 
senior pastor begin sometime early next year. 



If you have questions about this process, please contact any of the members of the Interim Pastor Search Committee. 

Jeff Charis-Carlson, jcharisc@gmail.com, 319/330.3321 

Margaret Heidger, pmheidger@q.com, 319/331.3596 

Bruce Hudson, bruceh319@gmail.com, 319/331.4711 

Jan Waterhouse, jan.waterhouse@hotmail.com, 319/400.0027 
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